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SUMMARY of CHANGE

AR 210-50
Housing Management

o

o

Consolidates AR 210-13 into this regulation.
Identifies statutory authority for this regulation (para 1-4).

Redefines responsibilities to reflect organizational changes in the Army’s
departmental staff (chap 1, sec ).

Changes the phrase “transient housing” to “Army lodging”.
IncreasesemphasisonArmylodging(paral-1;chap2,seclV;chap3,secVll).

Incorporates Army policy onlocal moves and storage of household goods (para
1-18).

Expands discussion of Army lodging activities fund management (chap 2, sec
V).

Implements Department of Defense (DOD) policy governing the use of
nonappropriatedfunds(NAFs)intemporaryduty(TDY)transientlodgings(chap
2,SecVl).

Addresses the Army Billeting Fund (ABF) (para 2-34).

Establishesformally the Funding Review Panel (FRP) to oversee the ABF (para
2-35).

Revises the methodology for computing unaccompanied personnel housing (TDY)
(UPH(TDY))service charges (para 2-36 and app C).

Clarifies and updates assignment, occupancy, and termination policies (chap
3).

Revises the table of military and civilian schedule of equivalent grades to
add NAF employees (table 3-1).

Authorizes use of excess military family housing in foreign areas for U.S.
citizen DOD civilians within certain parameters (para 3-6).

Clarifies eligibility date criteria for family housing (para 3-9).

Clarifies differences between design and adequacy standards (para 4-2).



Revises adequacy standards for UPH to address the Whole Barracks Renewal
Program’s"1+1"designandthe quality of life thrusttowardincreasingspace
allowances (para 4-4 and table 4-2).

AuthorizesMACOMSstodelegate certaindiversionauthoritiestoinstallations
(para5-4).

Includesaprocedure formergingwaitinglistsforhousingin supportof unit
moves (para 5-23).

Emphasizes the breadth and importance of the housing referral function by
retitling the function to community homefinding, relocation, and referral
services (CHRRS) and expanding its range (chap 6, sec ll).

Identifies self-help tasks that can be performed by family housing residents
(para7-7 and app E).

Clarifies and updates the lead-based paint (LBP) program; bans new LBP
application; covers in-place management and abatement and/or removal of
existing LBP whennecessary; and emphasizes the requirementtotestforlead
in drinking water (para 7-9).

Identifies broad parameters for usage of the Commercial Activities (CA)
Program for housing (para 7-13).

Clarifies policy on name signs for family housing units (para 7-16).
Clarifies family housing maintenance policies (para 7-17).
Clarifies policies on family housing cleaning (para 7-18).

Clarifies guidelines on maintenance downtime for family housing (para 7-30
and app G).

IncorporatespolicyonUPH (permanentparty (PP)) (UPH(PP))cleaning(para7-
37).

Establishesanoptionalrequirementforapreterminationinspectionoffamily
housing (para 8-10).

Includes additional designated family housing units under the
representational housing umbrella (para 9-16).

Identifies special command sergeant major (CSM) positions (para 9-31 and
table 9-2).

Specifiesfurnishingsamenitiesfor special CSM positionincumbents (para 9-
32).



Revises and updates policy and procedures for the UPH initial issue
furnishings program (para 9-40).

Clarifies programming limits for determining housing shortfalls (paras 10-7
and 10-10).

Incorporateswholeneighborhoodrevitalizationasasubstantial componentof
the post acquisition (improvement) construction program (para 10-8).

Incorporatesthe Whole Barracks Renewal Program as the guiding mechanism for
developing UPH(PP) barracks construction programs (para 10-10).

Modifies programming procedures for housing construction to better
accommodate the biennial budgeting requirements of the Planning,
Programming, Budgeting, and Execution System (PPBES) and major command
(MACOM)/U.S.Army Corps of Engineers (USACE) certification procedures (para
10-14).

Revisesspecialallowancesauthorized occupantsofspecialcommand positions
(para13-18 and app J).

Simplifies the method for developing the Six-year General/Flag Officer's
Quarters (GFOQ) Plan (SYGP) (para 13-28 and fig 13-2).

Simplifiesthe methodfordevelopingthe GFOQbudgetestimate (para13-29and
fig 13-3).

Recommends topics which should be covered in a GFOQ change of occupancy
orientation (para 13-38).

Establishes the process for housing justification in the Army Housing
Requirements Program (AHRP) (chap 14, sec lI).

Specifies types of housing analysis (para 14-10).

EmphasizestherequirementforautomatedreportsusingtheHousingOperations
Management System (HOMES) (para 16-3).

Incorporatesuseofthe SingleHostIntegrated Platform (SHIP) capability for
database transfer and management (para 16-3).

Establishes the requirement to use the real property inventory code (RPIC)
when using HOMES/SHIP for installation reporting (para 16-3).

Reducesupwardreporting frequencies and establishesthe requirementfor“on
call" reporting on an as-needed basis (chap 16).



Includes samples of electronically-generated forms (chap 16).

MergesDAForm4939-R(General/FlagOfficer'sQuartersManagementReport)and
DA Form 4939-1-R (General/Flag Officer's Quarters Quarterly Obligations
Report) into a single simplified DA Form 4939-R (General/Flag Officer’s
Quarters Quarterly Obligations Report) (para 16-10).

Prescribes for Army use the new DD Form 2643 (High Cost Foreign Lease) (para
16-15).

Incorporates Management Control Evaluation Checklists (chap 16, sec VI, and
appsL,M,N, O, P, Q,andR).

Rescinds DD Form 1657 and cancels RCS DD-A&L (1219).

Rescinds DA Form 4939-1-R and cancels RCS ENG-329.
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Chapter 1 f. Coordinate any exceptions to personnel housing policies con-

Introduction tained in chapters 3, 4, and 6 of this regulation with the Deputy
Chief of Staff for Personnel.

Section | g. Determine housing requirements.

General h. Develop and manage a housing management civilian career
program for housing personnel.

1-1. Purpose i. Manage the housing furnishings program. (See para 9-3 for

This regulation provides policies, procedures, and responsibilitiesspecific details.)

for the management and operation of the Army’s housing programs. j. Manage the Army’s housing leasing program. (See para 11-3
It addresses family housing (FH) to include general/flag officer’'s for specific detail.)

quarters (GFOQ); unaccompanied personnel housing (UPH) for per- k. Manage GFOQ intensively per Congressional direction. (See
manent party (PP) personnel (UPH(PP)); and Army lodging (AL) para 13-4 for specific detail.)

(that is, temporary housing—both UPH for temporary duty (TDY) |. Evaluate the effectiveness of Army housing programs.
personnel (UPH(TDY)) and guest housing (GH)). It also addresses

the engineering, resource, and furnishings management programg—9. The Deputy Chief of Staff for Personnel (DCSPER)
related to housing. The DCSPER will—

a. Set forth policy on the following:
1-2. References (1) Eligibility for, assignment to, and termination from housing.
Required and related publications and prescribed and referenced (2) Adequacy standards for housing livability.
forms are listed in appendix A. (3) Military compensation issues related to housing.

(4) Off-post CHRRS and EOOPH programs.
1-3. Explanation of abbreviations and terms b. Serve as the proponent agency for personnel housing policies
Abbreviations and special terms used in this regulation are ex-set forth in chapters 3, 4, and 6 of this regulation.
plained in the glossary.

1-10. The Commander, U.S. Army Corps of Engineers

1-4. Statutory authority (USACE) .
Statutory authority for this regulation is derived from Titles 5, 10, The Commander of USACE will— .
18, 29, 31, 37, and 42 of the United States Code (USC), Executive . Serve as the Department of Defense (DOD) Construction
Orders, the Code of Federal Regulations (CFR), Federal AcquisitionAgent responsible for the design and construction of military con-
Regulations (FAR), and issuances from the Office of ManagementStruction (MILCON) facilities where designated by the Office of the

and Budget (OMB) and the General Services Administration (GSA). Secretary of Defense (OSD). o
b. Manage the design, construction, and real estate activities as-

sociated with the MILCON program.

c. Determine rental rates for Government-controlled and —spon-
sored housing and related facilities in the Continental United States
(CONUS), Hawaii, and Alaska.

d. Locate, negotiate, and execute housing leases in the United
States.

Section |
Responsibilities

1-5. The Assistant Secretary of the Army (Installations,
Logistics, and Environment) (ASA(IL&E))
The ASA(IL&E) will provide overall policy and program direction

for housi . . .
or housing programs 1-11. The Commander, U.S. Army Community and Family

Support Center (USACFSC)
The Commander of USACFSC will—

a. Promulgate policy for morale, welfare, and recreation (MWR);
administration of NAF instrumentalities (NAFIs); and NAF insur-
ance, personnel benefits, and construction.

b. Perform as the functional manager for execution of the Army
Lodging Program.

c. Manage all Army lodging major NAF construction efforts.

d. Serve as functional proponent for Army lodging automated
systems.

e. Operate the Army Central Reservation Center (ACRC).

f. Manage the Lodging Success Program (LSP).

g. Serve as the proponent agency for Army lodging policies set
forth in this regulation.

h. Validate requests for the acquisition of Army lodging
facilities.

i. Manage the Army Billeting Fund (ABF) NAFI.

j- Act as successor-in-interest for installation NAF billeting
funds.

1-6. The Assistant Secretary of the Army (Financial
Management) (ASA(FM))

The ASA(FM) will control Army Family Housing (AFH) and Mili-
tary Construction, Army (MCA) appropriations’ funds and manage
the Army budget as Appropriation Sponsor per AR 1-1.

1-7. The Assistant Secretary of the Army (Manpower and
Reserve Affairs (ASA(M&RA))

The ASA (M&RA) will provide overall policy for nonappropriated
funds.

1-8. The Assistant Chief of Staff for Installation
Management (ACSIM)
The ACSIM will—

a. Be the program manager for the Army Family Housing (AFH)
and Military Construction, Army (MCA) appropriations.

b. Serve as the functional manager for the AFH, UPH, and AL
programs including the Operation, Administration, and Furnishings

(.H) Account of the Operation and Maintenance, Army (OMA)
appropriation.

c. Develop policy and procedures for the administration, opera-

tion, and management of the Army’s housing programs.

k. Manage and administer the Army MWR Fund (AMWREF),
successor-in-interest for the ABF.

1-12. Chief, Army Housing Division (AHD), U.S. Army

d. Provide staff supervision for operating and managing the Ar- |nstallation Support Management Activity (USAISMA)
my’'s Community Homefinding, Relocation, and Referral Services This division is under operational control (OPCON) of the ACSIM’s
(CHRRS) Program and Equal Opportunity in Off-post Housingirector of Facilities and Housing. The Chief of the AHD will serve
(EOOPH) Program. as advisor and executive agent for the ACSIM in matters pertaining
e. Serve as the Department of the Army (DA) proponent for to the day-to-day operation and management of Army programs for
developing, preparing, and maintaining DA publications which pro- permanent party housing (that is, AFH and UPH(PP). As such, the
vide policy, guidance and direction on Army housing programs. Chief will—
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a. Perform as functional manager for the execution of Army These are permanent party housing and Army lodging. (See fig 1-1.)

programs for permanent party housing.. Family housing and UPH for permanent party personnel comprise
b. Serve as functional proponent for Army-wide permanent party permanent party housing. Army lodging consists of UPH for TDY
housing automated systems. personnel and guest houses.

c. Develop, prepare, and maintain for the ACSIM DA publica-
tions which provide policy, guidance, and direction on Army hous-
ing programs.

d. Validate requests for the acquisition of permanent party
housing.

Housing
1-13. Commanders of major Army commands (MACOMs) I 1 1
and field operating agencies (FOAs) _ o Permanent Army
Each MACOM and FOA commander with housing activities and the Party Housing Lodging
Superintendent, U.S. Military Academy, will—
a. Supervise the staffing, administration, management, and opera-
tion of their housing programs per this regulation. Family UPH (PP)  UPH (TDY) Guest
b. Provide command and technical supervision of and assistance Housing Housing
to housing programs at subordinate installations. (See note)
c. Supervise the management of their housing furnishings pro-  Note.
gram. (See para 9-3 for specific detail.) Does not include MWR recreational housing, such as cabins,

cottages, or housing operated in conjunction with Armed Forces

d. Execute their portions of the Army’s housing leasing program. recreation centers (AFRC), for example, Hale Koa Hotel.

(See para 11-3 for specific detail.)
e. Manage their GFOQ on an intensive basis. (See para 13-5 for

specific detail.) Figure 1-1. Basic housing groups
f. Review and approve installation NAF billeting budgets in ac-
cord with this regulation and annual budget instructions. b. Permanent party housinghe objective of family housing
g. Ensure that installation actions submitted to higher headquar-and UPH(PP) is to provide adequate housing for eligible military
ters conform with this regulation. and DOD civilian personnel who are permanently assigned or at-
h. Evaluate the effectiveness of their housing programs. tached to installations or to activities located within a one-hour
commute of an installation. (See paras 3-3, 3-6, 3-7, and 3-27
1-14. Installation commanders through 3-34.)
These commanders will— c. Army lodgingThe objectives of Army lodging are as follows:
a. Provide adequate housing facilities and services. (1) UPH(TDY). Provide accommodations to military and DOD
b. Operate and manage their housing programs per thiilians visiting installations in TDY status and to other authorized
regulation. guests. (See para 3-40.)
c. Manage their housing furnishings program. (See para 9-3 for (2) GH. Provide short-term accommodations for—
specific detail.) (a) Military personnel and/or their families arriving or departing
d. Participate in the execution of the Army's housing leasing installations incident to permanent change of station (PCS),
programs. (See para 11-3 for specific detail.) (b) DOD civilian personnel and/or their families outside CONUS
e. Manage their mobile home parks. (See chap 12 for specific (OCONUS) arriving or departing installations incident to PCS, and
detail.) (c) Other authorized guests. (See para 3-40.)
f. Manage their GFOQ on an intensive basis. (See para 13-6 for
specific detail.) 1-17. Entitlements

g. Validate and justify the use of NAFs in support of UPH(TDY) & Housing.Assignment of Government housing to permanent
in accord with this regulation and annual budget instructions. (SeebParty personnel is not an entitlement. Permanent party personnel are
AR 215-1 for details.) entitted to housing allowances to secure private housing in the

h. Provide community homefinding, relocation, and referral serv- Civilian_community if Government housing is not provided.
ices both to help DOD personnel and their dependents locate accept- b-  Furnishings. o ‘ .
able, affordable, and nondiscriminatory housing in the local(1) Family housingPersons eligible for family housing have no
community and to provide an orientation to housing in the local legal entitlement to Government-provided furnishings. Furnishings
community. Ensure that all assignment orders for personnel goverare provided when it is considered in the best interest of the
ned by this regulation contain the following statement in the special Government.
instruction paragraph: “You are required to report to the Community (2) UPH. Personnel assigned to UPH are authorized Govern-
Homefinding, Relocation, and Referral Services Offices serviAtgnt-provided furnishings.
your existing and new duty stations before you make housing ar- .
rangements for renting, leasing, or purchasing any off-posti8: General policies

housing.” a. All housing facilities, services, and programs will be operated

in support of the Army Communities of Excellence (ACOE) pro-
1-15. Other organizational entities gram so as to improve the quality of life and provide comfortable
Responsibilities of any other organizational entity are prescribed inPlaces for people to live. Continued qualitative improvement is the
the appropriate subject matter chapter of this regulation. yardstick for measuring excellence.

b. The private sector is normally relied on as the primary source
of housing. The Government will provide housing only where pri-
vate sector housing is not available, is too costly, or is substandard.

Section Il Exceptions are for military necessity.

Policy Overview ¢. Community homefinding, relocation, and referral services will
be provided to locate adequate housing in the civilian community.

1-16. Housing objectives Installations must certify that they have actively pursued off-post

a. Basic housing groupghe Army’s overall housing program  housing within the housing market area (para 14-9).
encompasses the management of two basic groups of housingd. Off-post housing will be provided on a non-discriminatory,
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equal opportunity basis regardless of race, color, religion, nationalresidents. This ensures a “check and balance” between what the
origin, gender, age, disability, or familial status. installation provides and what is acceptable to the residents.

e. Provisions for providing housing facilities accessible to physi- c¢. CHRRS will be an integral part of the housing management
cally handicapped individuals will be in accord with the Uniform office. If an installation has no housing inventory, CHRRS will be
Federal Accessibility Standards (UFAS). obtained from another installation in the area or by combining

(1) For military family housing and guest housing, at least five CHRRS responsibility with some other installation function which is
percent of the total inventory but not less than one unit (on anlogically related to housing.
installation-by-installation basis) of all housing will be accessible or )
readily and easily modifiable for use by persons with disabilities. 1-20. Staffing _

Common areas such as, parking, play areas, streets, and walks, and®: Housing offices will be staffed and operated by permanently
common entrances to multi-unit buildings and facilities will be de- @sSigned personnel trained in professional housing skills. Staffing
signed and built to be accessible. In addition, persons with disabili-Will b done in accord with approved staffing guides.

ties must have access to programs and activities conducted in public P- The Community Homefinding, Relocation, and Referral Serv-
entertainment areas of Government family housing units and in!ceS Office (CHRRSO) or Section will be sufficiently staffed to
support facilities provided for Government family housing residents. P&rmit execution of the CHRRS program mission.

(2) UPH for able-bodied military personnel only need not be G- Army lodging will be staffed in accord with the cyclical nature
designed to be accessible to physically handicapped individuals, bu! fransient demand using permanent, flexible, and temporary per-
accessibility is recommended since the use of the facility mggne! trained in professional lodging skills.
change with time. In the case of UPH(TDY) which cannot accom-

modate the needs of handicapped individuals, certificates of non-nder mobilization the overall housing objective—to adequately

availability (CNAs) will be issued. . _house soldiers and their families—will remain unchanged. However,
f. In general, housing managers will make decisions on the basisgach installation will have a specific mobilization mission with its
of the “prudent landlord” concept, that is, consider whether a pru- haricylar requirements and a unique array of on- and off-post hous-

dent landlord in the private sector would take a proposed action.jng yesources available to it. (See DA PAM 210-7 for mobilization
g. Residents of housing facilities may be held liable for damage pjanning guidance for housing operations.)

to any assigned housing unit, or damage to or loss of any equipment
or furnishings assigned to or provided such residents if the damagel-22. Exceptions and waivers
or loss was caused by the negligence or willful misconduct of the a. This regulation imposes requirements upon the Army and its
residents or their family members or guests. This includes loss oractivities, installations, and personnel. These requirements derive
damage caused by pets. (See para 8-8.) from the following:
h. The basic Self-help Program, which is in concert with the (1) Public Law, that is, statutory requirements.
“prudent landlord” concept, optimizes the use of scarce resources, (2) Congressional direction, often given the force of law.
and gives residents a feeling of “homeownership” , will be em- (3) Directives from higher authority, such as the Executive Office
ployed to the maximum extent practicable. of the President, the Office of Management and Budget (OMB), and
i. Soldiers or DOD civilians who are stationed in a foreign coun- the Office of the Secretary of Defense (OSD).
try, and whose housing status is not the acknowledged responsibility (4) Direction from Army leadership, such as the Secretary of the
of any other DOD component or Government agency program, shallArmy (SA), the Chief of Staff, Army (CSA), and their staffs.
be supported by the Military Department that has construction agent b. The requirements which flow from a(1)-(3) above describe
responsibility for that country. certain limits within which the Army must operate. The require-
j. Housing managers at all levels will be aware of Federal, State,ments which derive from a(4) above also define limits. These latter
and local resources/assistance available for detecting and reducingimits have been learned from experience. They are not intended to
drug-related (including alcohol) incidents in on- and off-pobe restrictive, but are necessary for one or more of the following:
housing. (1) Effective establishment of priorities.
k. The Army has established an Army-wide method for control- (2) Control of programs and resources.
ling the settlement of soldiers in Army-owned or -controlled hous- (3) Operational needs of higher level headquarters in justifying
ing when they have completed their waits for such housing. To helpand defending the resource needs of housing.
ensure good order and quality of life throughout the Army, ordered (4) Army-wide consistency in dealing with personnel.
moves will be used to fill vacating and vacated housing. (See para c. Statutory requirements, cost limitations, dollar thresholds,
3-10c.) Installation commanders will— quantity constraints, approval authority levels, and reporting require-
(1) Order and fund local moves from off-post housing to Army- ments identified in this regulation must be observed.
owned or -controlled family and unaccompanied personnel housing d. Requests for exceptions to policy or waivers in permanent
for permanently assigned soldiers who have completed the requiredparty housing operational matters should be sent through command
wait for housing and have six months or more remaining on the channels to: ATTN DAIM-FDH, Assistant Chief of Staff for Instal-
installation. Use installation base operations OMA funds. lation Management, 600 Army Pentagon, Washington, DC 20310-
(2) Order and fund, for those soldiers in (1) above, necessary0600. Requests for exception to policy will be forwarded by the
nontemporary storage of household goods which cannot be accomACSIM to the ASA(IL&E) for approval.
modated in Army-owned or -controlled family and unaccompanied €. Requests for exceptions to policy or waivers in Army lodging
personnel housing. Use installation base operations OMA funds operational matters should be sent through channels to: ATTN
CFSC-HD-0O, Commander, U.S. Army Community and Family Sup-
1-19. Centralized housing management port Center, 2760 Eisenhower Avenue, Suite 400, Alexandria, VA
a. Each installation responsible for operating and maintaining a 22314-0512. Requests for exceptions to policy on NAF-related is-
Government housing inventory will have a centralized housing of- sues will be forwarded by CFSC to the ASA(M&RA) for approval;
fice which should be a separate organizational entity. This office on appropriated fund (APF)-related issues, to the ASA(IL&E) for
should be headed by a full-time professional housing manager in theapproval.
GS/GM-1173 housing management career program. At smaller in- f. Requests for exceptions or waivers for matters listed below
stallations, housing functions may be combined with other func- should be sent through command channels to: ATTN DAPE-HR-
tions; however, responsibilities for housing functions will not be PR, Deputy Chief of Staff for Personnel, 300 Army Pentagon,
fragmented. Washington, DC 20310-0300.
b. The installation housing manager serves as a channel of com- (1) Housing eligibility.
munication between the installation commander and the housing (2) Assignment to and termination from housing.

1-21. Mobilization
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(3) Housing adequacy standards. (1) NAFs derive from sources other than monies appropriated by

(4) Housing equal opportunity programs. the Congress. NAFs come mainly from fees and charges for services

(5) Military housing compensation. provided to military personnel, their dependents, and authorized
civilians. NAFs may be used when authorized and only where APFs
are not authorized or where APFs are authorized but are not availa-
ble. (See para 2-30.)

Chapter 2 (2) NAFs must be administered through a duly authorized, prop-
Financial Management erly organized NAFI established, administered, and operated per AR
) 215-1. Requests to establish billeting NAFIs shall be submitted
Section | through ATTN CFSC-HD-O, USACFSC, 2760 Eisenhower Avenue,
General Suite 400, Alexandria, VA 22314-0512, in accord with AR 215-1.
In the case of housing, where an installation commander establishes
2-1. Scope a billeting fund NAFI, revenues of that fund may only be used to

This chapter prescribes policies and procedures for the management,, the ‘annual operating expenses and approved capital expendi-
of funds appropriated or otherwise made available for Army housing ; ;res for UPH(TDY) and the cost of limited services for UPH(PP).

programs. This NAF may be used when authorized where APFs are unavail-
2-2. Responsibiliies for financial management ggle or to extend services not authorized APF support. (See para 2-
Financial management is a shared responsibility. In coordination )

with the Director of Resource Management (DRM), or equivalent,
and where actions regard GH operations, the installation MWR fund

(IMWRF) manager, housing managers will— and appropriate funds in a separate appropriation. This appropriation
a. Carry out financial management policy and procedures. . pprop Sep © approp . pprop
. is formally called the Family Housing, Army (FHA) appropriation,
b. Plan, develop, and coordinate current and long-range, . h .
programs ut is commonly known as Army Family Housing (AFH). The

¢. Develop and justify housing budgets. budget projects (BPs) for AFH are described in DA PAM 37-100-

d. Ensure the validity and accuracy of housing re uiremen@(
) y y g req b. AFH is a self-contained, life-cycle facilities appropriation. It

2—4. Family housing appropriation
a. The annual military construction (MILCON) laws authorize

documentation. provides for investment (new construction, improvements, planning
foIFO'V\I/Qir?g'IeW and analyze housing financial programs to include the and design), leasing, and the operation and maintenance (O&M) of

(1) Establishing, collecting, and maintaining cost and perform- the Army's family housing inventory.

ance data in enough depth and detail to justify the programs befor%
advisory and review committees.

(2) Ensuring validity of charges and accurate measurements o
performance for housing regardless of degree of responsibility.

(3) Monitoring cost limitations to prevent violations.

(4) Recommending the distribution and use of AFH and OMA
housing funds.

(5) Managing the Billeting NAFI in coordination with the Billet-
ing Fund Manager.

c. By statute, family housing funds may be used only for family

ousing. However, where OMA and AFH maintenance and repair
f(M&R) projects are programmed and executed as one undertaking,
use the appropriate funding methodology shown below.

(1) For projects where both family housing and non-family hous-
ing facilities are substantial beneficiaries, costs of M&R will be
directly determined for each appropriation. Where not possible to
directly determine costs, they will be pro-rated on a fair share basis.
Prorating methods will be documented and made a part of the

(6) Ensuring cost-effective and efficient use of resources. project file. . . . . .
(2) For projects that specifically support either family housing or
2-3. Funding sources for housing programs non-family housing facilities, M&R costs should be charged entirely

Housing programs have the singular goal of adequately housingto €ither AFH or OMA as appropriate.

authorized personnel. To do this, resources are necessary to con- . . L

struct, or otherwise acquire, facilities; to operate and maintain these?—5. Military Construction, Army appropriation o
facilities; and, in some cases, to provide furnishings for these facili- MCA constructs and revitalizes UPH, and under certain circum-
ties. Resources come from the following: stances GH facilities. MCA funds will not be used for family

a. Appropriated funds. housing.

(1) Congress authorizes and appropriates funds for permanen
party and transient housing. The three APFs associated with Arm L .
housing programs are Army Family Housing (AFH); Military Con- a. As the MILCON Ap_proprlatlons Act contains the separate
struction, Army (MCA): and Operation and Maintenance, Army AFH and MCA appropriations, the Department of Defense Appro-
(OMA). The OMA appropriation has several base operations ac-Priations Act contains an array of separate appropriations such as
counts which are related to housing programs. These are as followsOMA; Military Personnel, Army (MPA); Research, Development,
Operation of Utilities; Real Property Maintenance; Minor Construc- | €St, and Evaluation (RDTE); and Other Procurement, Army
tion; Engineering Support; Environmental Compliance, Pollutié®@PA). While there are provisions for transfer of funds among the
Prevention, and Conservation Programs; and UPH Operation, Ad-&Ppropriations contained in the Department of Defense Appropria-
ministration, and Furnishings. OMA is used to operate and maintaintions Act, none of these funds can be transferred to fund family
UPH(PP) and UPH(TDY). housing requirements, nor can family housing funds be used to pay

(2) AFH, MCA, and the real property related accounts of OMA for other requirements. o
constitute the facilities accounts. These accounts are appropriately P. Funds from some of the appropriations in a above may be
integrated and balanced in the planning, programming, and budgetapplied to family housing facilities as unfunded costs for purposes
ing phases of the Planning, Programming, Budgeting, and ExecutiorPther than the housing of families. Examples are as follows:
System (PPBES) cycle. Once the budget request is submitted to and (1) An existing family housing unit diverted for use by an unac-
approved by the Congress, however, the balancing process ceas@®mpanied resident assigned to a key and essential position has its
and each appropriation is executed independently of the othersO&M funded by OMA during its temporary status as UPH.
Transfers among accounts within the OMA appropriation, however, (2) Security upgrading of family housing units to warn of or
are common occurrences. protect from attack by terrorists will be funded by OMA or OPA, or

b. Nonappropriated funds. both (para 2-27).

—6. Defense appropriations

4 AR 210-50 « 1 September 1997



c. Military personnel directly assigned to family housing manage- 2—7. Combined funding N -
ment activities will be accounted for as an unfunded cost within the a. Each type of housing facility has a specified fund source

family housing cost structure. They are funded from MPA. authorized for its construction, M&R, and operation (table 2-1).
b. AFH funds will be used only for family housing.

c. Combined (APF and NAF) funding of Army lodging program
actions should be done on an exception basis.

(1) Combined APF and NAF funding of UPH(TDY) is author-
ized as stated in this regulation and annual budget guidance.

(2) APF and NAF will not be dual programmed.

Table 2-1
Funding sources for housing programs by housing types
Housing program Housing type
FH UPH(PP) UPH(TDY) GH
Construction AFH MCA/OMA MCA/OMA NAF
(See note 1.) (See notes 1, 2, and 3.) (See notes 3 and 4.)
M&R AFH OMA OMA/NAF NAF/OMA
(See note 2.) (See note 5.)
Operations AFH OMA (See note 6.) OMA/NAF NAF/OMA
(See notes 6 and 7.) (See note 5.)
Notes:

1 Minor construction ($500,000 or less) may be OMA funded.

2 NAFs may be used when need is validated and justified by the installation commander. However, NAFs will not be used for environmental remediation in facilities con-
structed with APFs. (See para 2-30.)

3 NAF minor construction level for installation approval is less than $200,000.
4 APFs may be authorized OCONUS. (See AR 215-1.)

5 APFs may be authorized at remote and isolated locations. (See AR 215-1.)
6 Includes the OMA (H, J, and M) accounts.

7 Selected items of operational expense are or may be NAF funded as delineated in annual budget instructions. However, NAFs will not reimburse for common support
services such as snow removal. (See paras 2-30 and 2-36.)

2-8. Telephone connection charges through the installation NAF billeting fund. Installation and sub-

a. Telephone disconnect and reconnect coBtse costs are  scriber costs in GH are funded by the IMWRF.
chargeable to the Government when either a construction or M&R  (2) CATV in some foreign areas may not have Armed Forces
project requires a Government-directed non-PCS move of a permaNetwork (AFN) broadcasting. CATV may be provided where the
nent party resident from one housing unit to another. TelephoneAFN channel is not available.
charges resulting from these moves will be costed as follows: (3) Installation of CATV must be coordinated with the com-

(1) Costs resulting from projects that are solely M&R or are mander of the U.S. Army Information System Command (USAISC)
combined M&R and construction will be charged to the applicable supporting activity.

M&R project and account. (4) CATV disconnect and reconnect costs are charged to the

(2) Costs resulting from projects that are exclusively construction Government when either a construction or M&R project requires a
will be charged to the applicable construction project and account.Government-directed non-PCS move of the permanent party resident

b. Telephone wiring. between Government housing. CATV charges resulting from these

(1) The Government is responsible for the maintenance of tele-moves will be costed as follows:
phone wiring within the structure (walls, floors) of the housing (a) Costs resulting from projects that are solely M&R or are
unless host nation agreements alter responsibilities. combined M&R and construction will be charged to the applicable

(2) Housing residents are not to pay the fee charged by theM&R project and account.
telephone company for maintaining or repairing wiring within the  (b) Costs resulting from projects that are exclusively construction
structure. Residents who pay the fee will not be reimbursed by thewill be charged to the applicable construction project and account.
Government. b. Master/community antenna television (M/CATV).

(3) The Government will not maintain the telephone instrument (1) An M/CATV system may be provided only when adequate
or the external wiring to the receiver or wall plate of the instrument reception of the nearest commercial television (TV) stations cannot
except in transient housing. be obtained on the most efficient type of indoor TV antenna.

c. Rebate dispositions€ommissions or other types of rebates (2) The M/CATV system may use conventional antennas or sat-
accruing from UPH(TDY) operations, for example, telephone serv- ellite dishes. The installation commander will select and approve the
ices, shall be paid to the ABF. Commissions or other types of specific reception system to be used.
rebates accruing from GH operations, for example, telephone serv- (3) Depending upon cost limitations, use construction or M&R

ices, shall be paid to the installation MWR fund (IMWREF). funds for installation. Use maintenance funds for M&R.
2-9. Television connection charges Section I
a. Cable television (CATV). Planning, Programming, and Budget Formulation

(1) Installation commanders may allow a commercial cable tele-

vision company to install a cable system in housing areas and2-10. Overview

facilities. The system will include a service entrance for each hous- a. Prudent management of housing inventories and future acqui-
ing unit in the housing areas and housing facilities served. Suchsition requires a broad perspective of what is needed to acquire,
installation will be done at no cost to the Government. Subscriberrevitalize, operate and maintain these inventories and to ensure that
costs will be borne by the housing unit resident. (See AR 25-1.)the housing facilities continue to be available and livable as long as
Installation and subscriber costs in UPH(TDY) are authorizeegeded to house the force.

b. Effective life cycle management requires—
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2-12. Programming
(1) Identifying what needs to be done and setting the goals andHousing managers will develop workload and project requirements
objectives for satisfying these needs (planning). for all housing programs for inclusion in the formal resource re-
(2) Translating goals and objectives into finite action in consider- quests to HQDA. Care will be taken to develop data that—
ation of alternatives, tradeoffs, and the need to balance requirements a. Conform to HQDA guidance, regardless of source.
against limited resources (programming). b. Closely parallel the plans in paragraph 2-11.
(3) Developing detailed fund estimates to support plans and pro-

grams and obtaining resources needed to execute them (budgetinga_mz Budgeting .
ousing managers will ensure that plans and programs are appropri-

2-11. Planning ately translated into budget estimates. Resource requirements identi-

a. P|anning is essentia”y a Headquarters’ Department of tﬁ@ in budget estimates will be consistent with workload levels
Army (HQDA) function with the field providing input in support of  reflected in inventory, accounting, manpower, furnishings, and other
HQDA initiatives. Housing managers at all levels will develop im- reports (chap 16).
plementing plans which support the mission priorities contained in )
such guidance as the Army Plan (TAP) and Program and BudgetSection IlI
Guidance (PBG). In fulfilling their financial management responsi- Budget Execution and Records
bilities, housing managers will establish objectives and mission pri-
orities, and will program workloads for their housing programs.

b. Each installation will have a current, integrated series of plans
associated with the sustainment of its housing inventories. Thes
plans will convey a complete picture of what is needed to ensure
that the inventories will serve their intended purposes or will be
appropriately analyzed to determine their disposition.

(1) O&M. Each installation will have an annual work plan
(AWP) and an unconstrained long-range work plan (LRWP) for the
0O&M of its housing facilities. Separate plans should be prepared for
AFH, UPH(PP), UPH(TDY), and GH.

(&) AWP.Prior to the start of each fiscal year (FY), the Director-
ate of Public Works (DPW), or equivalent, in conjunction with the
housing manager, will prepare the AWP showing the breakdown of
O&M funds. It will be based on the current LRWP and current

2-14. Budget execution

a. Each level of command will develop financial plans that sup-

ort the AWP and assure the maximum use of resources during the

udget execution year. To this end, housing managers, in conjunc-
tion with the functional budget analyst, billeting fund manager, and
IMWRF manager, as appropriate, will—

(1) Ensure that annual funds are programmed as necessary to
accomplish all major M&R (especially direct contracts) included in
the AWP during the first three quarters of the fiscal year being
executed.

(2) Request adequate funding to support the planned use of
APFs. Estimates of quarterly or monthly (as applicable) funding
requirements will be developed on the basis of supporting the sched-
uled work in the AWP. Allocation requirements will not be

inspections. It will serve as a resource for identifying and schedul-devmoped on a straight line percentage basis nor will they be
INSp : ; . 9 . merely restatements of the obligation plans. Command requirements
ing all work and services according to resources available and prior-

ities established by the installation commander. AWP is a planningJ\:IIII consider the impact of and explain, as necessary, front loading

. . ; . - or items such as leasing contracts, coal procurement, furnishings
document that reflects the best information available and is adjuste rocurement, and projects having a “subject to the availability of
throughout the year. M&R projects (to include incidental improve- funds (SAF)"’ claus% iln unawardgd contrécts
mr?)'netit f]%rrnﬁaﬁH) included in the AWP must be developed into (3) Ensure obligation plans are realistic and support the AWP.
proj ' . . . . . (4) Periodically, but at least quarterly, review status of resource

(b) LRWP.Annually, the housing manager, in conjunction with and work plans
the DPW, or equivalent, prepares the LRWP (covering the 5-year i .
period beyond the AWP) for O&M work and services. The LRWP b. Appropriation sponsors, program sponsors, and account func

may highiight significant areas of concern. It may also suggest ational managers may request mid-year/mid-cycle reviews of their
course of action which the corresponding AWP does not indicateprogralms during the budget execution year. Identification of the

. h X need for and the parameters and instructions for such in-progress
when the AWP IS considered by itself. reviews will be set forth in separate “call” memorandums as
(2) Construction.

(a) Both new construction and modernization projects which re- required.
quire construction funds are reflected in the Real Property Invest-2_15. Limitations and approval authorities
ment Plan (RPIP) of the Short Range Component (SRC) of the Real a. Congressional limitationdn its management of APFs, Con-
Property Master Plan (RPMP). (See para 10-14c.) The RPIP covergress has prescribed certain statutory limitations which affect vari-
the six-year Program Objective Memorandum (POM) period and ous programs and subprograms. Additionally, the Congressional
comprises the future year program (FYP). The basis for the SRC iscommittees, which have proponency for the various APFs, prescribe
the installation commander’s unrestrained overall general plan foradministrative limitations from time to time. Any of these limita-
satisfying real property requirements. This general plan may betions may be changed or deleted annually. Also, new limitations
reflected in a document called the Capital Investment Strategyy be added each year.
(CIS). Development of a CIS is optional. The CIS presents a long- b. Other limitationsLimitations have also been promulgated by
range view of the installation’s facilities needs by facility category OSD and HQDA for the reasons cited in paragraph 1-22b.
(for example, family housing). (See AR 210-20, chap 3.) c. Quantification of limitations.
(b) The FYP and CIS give the housing manager a more compre- (1) Principal cost limitations and approval authority levels are
hensive appreciation for what is required to keep housing facilities summarized in appendix B.
available for their intended use. (2) Other limitations currently in effect are addressed in those
(3) Review of plansA concurrent and integrated review of the chapters of this regulation which pertain to the program or sub-
plans discussed in (1) and (2) above will provide a complete per-program affected by each specific limitation.
spective of housing facilities. This will aid the housing manager, the  (3) NAF limitations are covered in paragraph 2-30 and AR 215-
DPW, and the installation commander in making sound, sensibleq,
management decisions about housing facilities.

(4) Disposition of plans. 2-16. Records )
(a) The housing manager will review all plans identified in (1) a. Family housing. ) ) ) ) _
and (2) above. (1) Housing managers, in conjunction with the functional budget

(b) MACOMs will send the FYP to HQDA per paragraph 10-14. analyst, will review accounting records and reports in order to—
(a) Monitor actual obligations against obligation plans.
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(b) Track reimbursable collections against appropriate accounts. (f) Routine M&R not to exceed the service order (SO) level.
(2) Housing managers will also maintain the following files for (5) The acceptance of the DD Form 448 by the performing activ-
family housing. ity will be the basis for recording an obligation against AFH funds
(a) Project files to include copies of contracts, purchase requestson the first working day of the fiscal quarter or month (as applica-
and project approval documents. A separate file will be kept for ble) for which services are requested. A monthly reconciliation
each project. between expenses and obligations and against available funds will
(b) A separate cost data file for each housing unit that is suscep-be accomplished as of the end of each month. DD Form 448 issued
tible to incurring large costs (for example, high cost leased housing,in subsequent quarters or months (as applicable) will give full con-
historic quarters, oversized quarters, and GFOQ). Special emphasisideration to any unexpensed balances remaining from previous
will be given a dwelling unit (DU) that is likely to exceed congres- quarters.
sional limitations. (6) Individual M&R projects are directly funded and will not be
(c) A file of approval documents and cost records for each inci- reimbursed through reimbursable orders.
dental improvement project. )
b. UPH and GH.Housing managers, in conjunction with the 2-18. Reimbursements earned and collected ,
functional budget analyst and fund managers, will be familiar with & Army family housing facilities and services are provided to
records and reports that address the operations and expenses afRgrtain residents on a reimbursable basis. Examples of residents or

obligations for UPH and GH. users that fall under these provisions are as follows:
(1) Owners of privately-owned mobile homes located on Army-
Section IV owned mobile home parks.

(2) Non-DOD uniformed personnel of the U.S. Coast Guard,
Public Health Service, and National Oceanic and Atmospheric
Administration.

2-17. Basic policies (3) Foreign Service Officers and American Red Cross personnel.
a. Common service policy. b. Reimbursements may come from a number of sources. (See
(1) Each command or agency will plan, program, and budget for Title 10, United States Code, Section 2831(10 USC 2831).) Exam-

all costs that apply to the housing units it controls, operates, andples of reimbursement sources are as follows:

maintains. This includes housing units operated under permit from (1) Proceeds from the rental of family housing and mobile home

other military Services, other governmental agencies, or other gov-facilities under Army control. (See also para 3-6j(2).)

ernments. Where military personnel of another DOD component (for (2) Collections from the rental of Army-controlled furnishings.

example, Navy, Air Force, Marines) occupy Army-controlled hous-  (3) Reimbursements from the residents of Army-controlled fam-

ing, reimbursement from the sponsoring component and vice versdly housing and mobile home rental facilities for services rendered,
is prohibited. Reimbursement from non-DOD agencies is required. utilities consumed, and maintenance and repairs provided.

(2) The common service principle is not applicable to support (4) Funds obtained from individuals as a result of losses, dam-
services procured by or from another Service for which reimburse-ages, or destruction to Army-controlled family housing and mobile
ment is required to appropriations other than AFH. home rental facilities and to Army-controlled furnishings that were

b. Family housing O&MThese funds will apply to operation caused by the abuse or negligence of such individuals.
and maintenance and those incidental improvements accomplished (5) Reimbursements from other Government agencies for ex-
under limited authority (app B). penditures from the AFH account.

c. Major M&R and/or improvement projects requiring higher ~ (6) Proceeds of the handling and disposal of family housing (in-
authority approval.Project descriptions will address the need and cluding related land and improvements) (para 2-20).
will state requirements by fiscal year. Housing managers must en- C. Rental rates will be established per policy in AR 210-12 and in

sure that cost limitations and approval authorities are not exceede@¢hapter 12 of this regulation.
(app B). d. Proceeds from the collections set forth in b above will be

d. Intra-Army reimbursable work. credited to the AFH account to defray AFH program costs.

(1) The housing manager is responsible for initiating all docu- €. Reimbursable support provided by AFH to users will be by
ments for intra-Army reimbursable work which will result in an written agreements. The written agreements will include the mini-
obligation against AFH funds. mum data shown in AR 37-49.

(2) DD Form 448 (Military Interdepartmental Purchase Request)
(MIPR) will be used at the installation level by the housing manager
in requesting routine work or services to be performed by other

Fund Use and Control Policies Directly Applicable to
Army Family Housing (AFH)

2-19. Service and administrative type buildings
O&M costs for service-type buildings (for example, office buildings
or warehouses), where the entire building is used exclusively for

installation activities. familv housi h o AFH. N ts of shared
(3) The installation activity designated to accomplish the work or ;Tr:i)r/list?z:tis\lggl’a %Eﬁnprgngecwaiﬂgs: cﬁar ed.to (t)heCOASFSH oonsaar;e
provide the services will be responsible for accepting the purchase u 9 sp 9 pro

request using DD Form 448-2 (Acceptance of MIPR) and establish-rata or other basis.

ing controls so that total funds on the purchase request are not,_ ; ; ;

exceeded during work execution. Should a shortage of fun?gﬁ%ﬁy ﬂgggilgég and disposal of receipts from excess

develop, the performing activity will take action to request addi- 5 Receipts accruing from the handling and disposal of any ex-

tional funds, informing the housing manager of the amounts re- cass Army family housing will be transferred into the AFH account

quired and explaining the situations that created the fundig@finance family housing debt service as prescribed by law.

shortfall. No further work will be accomplished nor services pro-  , Each installation, having excess property for disposal, will

vided until the housing manager has provided additional funds. provide funding for the necessary maintenance, protection, and other
(4) The housing manager will provide DD Form 448 to the per- expenses until property disposal action has been properly completed.

forming installation activity at the beginning of each quarter or ¢ Costs to remove housing that is to be replaced by new con-

monthly (as applicable) for all reimbursable services such as thegtction will be charged to the site preparation costs of the new

following: . ) construction project.
(a) Refuse collection and disposal. d. Administrative expenses incurred in the sale of housing are
(b) Entomology services. chargeable to OMA.
(c) Tra_n_sportatlon. e. Costs of housing to be demolished under the provisions of AR
(d) Utilities. 405-90 will be charged to AFH.

(e) Furniture repair, handling, and moving.
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2-21. Charges to foreign military personnel (1) When U.S. student requirements for family housing have
Rental charges for family housing are based on the mission status ofeen satisfied and will continue to be satisfied for the projected

the individuals (para 3-6). _ duration of the foreign student’s occupancy, charge costs incident to

a. Foreign military students or trainees. the O&M of DU. Table 2-2 provides guidance for calculating such
costs.

Table 2-2

Calculation of family housing charges for foreign military students

Step Action

1 Identify the O&M costs incurred for the installation family housing inventory using the most recent annual AFH cost report.

2 Inflate STEP 1 costs by the O&M inflation factor published in the PBG.

3 Divide STEP 2 costs by the number of DUs in the inventory to determine annual cost per DU.

4 Divide STEP 3 costs by 12 to arrive at the average monthly cost per DU.

5 Add $100 to the STEP 4 results. The $100 is an empirical figure (predicated on interest and principal for debt amortization) and is

used in lieu of depreciation and interest on investment.

(2) When foreign students occupy DU which are not excess to (c) Furnishings (BP 191300).
U.S. needs, charges will be in accord with AR 210-12. (d) Miscellaneous (BP 191400).

b. Personnel Exchange Program (PEPEP personnel will be d. Intra-appropriation transfersCongress has limited the ability
charged an amount not to exceed the basic allowance for quartero transfer funds within, among, and between the accounts and
(BAQ) and variable housing allowance (VHA) of a U.S. member of subaccounts of AFH. No transfers are permitted among debt pay-

equivalent grade. ment, construction, and BP 190000. Within BP 190000 Congress
c. Other foreign military personnelll other foreign military has established thresholds that limit the amounts of funds that can
personnel will be charged as follows: be transferred among and between the O&M accounts and subac-
(1) In accord with the terms of agreement between the U.S. andcounts. As Congress periodically adjusts these limits, they are pro-
foreign Governments. vided by the appropriation manager when they change. Unless
(2) Where no formal agreements exist, in accord with rental ratesotherwise notified by HQDA, MACOMs are authorized to
established per AR 210-12. reprogram up to 10 percent of the annual funding program (AFP)
contained in their latest HQDA-issued funding authorization docu-
Section V ment (FAD). Reprogramming may be made among any AFH Opera-
AFH Costing tions Program 190000 account/subaccount, with the exception that
reprogramming may not be made into the leasing account.
2-22. AFH accounts MACOMs will record all such reprogramming by issuing FADs to

a. Principal accountsAFH is composed of the following major  the affected installations.
accounts (DA PAM 37-100-FY):
(1) Debt payment (BP 160000) which is managed by th&23. Elements of cost

ACSIM. a. Labor cost.
(2) Borrowing account (principal) (BP 170000) which is man- (1) Civilian and military labor costs will be charged to AFH. If
aged by the ACSIM. overseas family housing activities employ indigenous personnel,
(3) Operations, Maintenance, Utilities, and Leasing (BP 190000). costs will include a percentage of direct labor costs to cover leave,
(a) operations'(gp 191000).' ' retirement, and any other allowances or employee benefits payable
(b) Maintenance, including repair and incidental improvements Y the Army. Only personnel assigned against the tables of distribu-
(BP 192000) tion and allowances (TDA) for family housing management activi-
(c) Utilities. (BP 193000) ties will be costed directly to AFH.

(2) AFH will reimburse the appropriate operating appropriation
for its pro rata share of labor costs in joint family housing,
UPH(PP), UPH(TDY), and/or GH activities. This includes labor

e : costs in the office of the housing division. It also includes the

b) Acquisition of housing (BP 20000000). : - ; o

EC)) Poqst acquisition (%r( im roveme?n) construction (Bﬁ-}ousmg Division Chief and Secretary, program and budget_a_c_tlw-
60000000 q P ties working in both the family and UPH areas, CHRRS activities,

() Plarl)ﬁing and design (BP 30000000) and in-house labor involved in the control, moving, and handling of

b. Life cycle of fundsThe debt payment and O&M accounts family and UPH housing furnishings.

. | funds. Th X h ftin| (3) Military personnel directly assigned to family housing man-
Egcyeé\;er) a{&?\‘éﬁ unds. The construction accounts have multiple-yeat,qement activities will be accounted for as unfunded cost within the

family housing structure. However, labor costs of construction units

c. O&M cost account structure. composed of foreign nationals is a funded cost.
(1) The O&M cost account structure is in DA PAM 37-100-FY. b. Materiel.

It identifies the O&M accounts, subaccounts, and their immediate (1) Siock fund items will be costed and obligated, simultaneous-
subordinate detailed accounts under which costs are chargeable. |\, “4i current standard prices at the time the order is placed on the
also sets forth performance factors. stock fund.

(2) Funded costs for a reporting period must reconcile to obliga- () Other than stock fund items will be costed at actual prices at
tions incurred for the same period. Costs that apply to administrativethe time requisition is filled or contractual document is concluded.
support and supervision will be limited to those incurred at the = (3) Except for self-help items unique to family housing, invento-
installation level. (Exclude any cost at levels of command above theyies "of materiel and supplies will not be separately procured or
installation.) _ o i maintained for the operation and maintenance of family housing.

(3) The operations account (BP 191000) is divided into the fol- Authorized equipment and materiel, not included in an installation’s
lowing subaccounts which are separately identified in the budgetnormal inventory, which is required for immediate use will be pro-

(d) Leased housing (BP 194000).
(4) Construction.
(&) New construction (BP 10000000).

request: cured with direct charge to AFH.
(a) Management (BP 191100). c. Equipment cost.
(b) Services (BP 191200). (1) Costs for use of equipment under rental contracts with private
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vendors will be recorded at the time of usage in the amounts pro-must be protected. This requirement extends to the physical security
vided by the contract. of their Government-provided housing including leased housing.

(2) Government-owned equipment will be costed based on the (1) GFOQ. Neither security upgrading of GFOQ nor the M&R
hours of use and chargeable at the rates set in AR 420-17. Goverref the security upgrade will be costed to or funded by the AFH
ment-owned equipment and vehicles used in the O&M of family appropriation.
housing will be provided by the installation on a reimbursable basis. (2) Housing other than GFOQ.

d. Contracts.Costs of all contracts that solely support family (&) AFH funds will be used for security upgrades of a permanent
housing will be charged directly to AFH funds. AFH funds will not nature that result in installed equipment classified as real property.
be used to reimburse OMA on a pro rata basis for any M&R project These upgrades must be monitored by the MACOM to ensure that
unless work was done on family housing property. adequate controls over the expenditure of AFH funds are

e. Utilities. At all activities, regardless of the accounting system established. _ _ _
used, utilities will be costed to AFH at a computed unit-cost rate (D) At isolated locations that have only family housing, AFH

comprised of the following elements: funds may be used for perimeter guards. _ _
(1) Cost of the utility service purchased. (c) OMA funds will be used for items or equipment like radios,
(2) Line loss in transmission. or other portable equipment, that can be used to support the entire

(3) Normal operation and maintenance of the utility distribution Mission at the installation. _ _
system outside of the family housing areas, excluding major one- (d) Security upgrades using AFH funds will be validated by the
time or non-recurring cost of M&R projects. (Costs of both major installation provost marshal or security officer. This will ensure the
one-time and recurring M&R projects for the portions of the distri- |€ve! of protection provided is related directly to the level of anti-
bution system within the family housing areas are charged directly ©€7rOrisSm protection required. The DPW will ensure compliance

to AFH.) with life, safety, and building codes in any building modification.
' (e) The delegation of funding approval authority for AFH BP
2-24. Direct costs 190000 funding includes requirements for security upgrades.

a. Direct costs are those that may be identified specifically with b OMA funds will be used for equipment in-place, items of a
any one job, activity, or function. These costs are billed directly to Sémi-permanent nature, or devices costing less than $50,000. For
the reimbursing activity by the activity which provides the support items costing $50,000 or more, OPA funds will be used. Mainte-
services. Normally, fractional parts of an hour, as opposed to wholeNance of security equipment must be accomplished with OMA or
hours, will be charged to each job. OPA funds.

b. The direct O&M costs for family housing include— .

(1) Management (less those support costs which are indirect supS€ction VI . _ .
port costs). Fund Management Policies of Army Lodging Activities

(2) Services (less those costs which are indirect support costs)2_28. Army lodging activities management

(3) Furnishings (less those costs which are indirect suppory The primary consideration in the management of Army lodg-

costs). _ ing activities is to promote the use of housing assets. This must be
(4) Miscellaneous. L _ done to ensure that housing is available, is used for its intended
(5) Maintenance and repair, including incidental improvements, purpose, and meets the housing needs of authorized personnel in the
(less those costs which are indirect support costs). performance of their duties.
(6) Utilities. b. Army lodging activities include the following:
(7) Lease payments. (1) Army lodging facilities.

c. Real property maintenance activities which have shop or pro- (a) UPH(TDY). This includes all visitors quarters (VQ), that is,
ductive expense rates will add those rates to direct work or servicesisiting officer quarters (VOQ), visiting enlisted quarters (VEQ),
in support of family housing. These rates are considered to be direcand distinguished visitor quarters (DVQ).

costs. (b) Guest housing.
) (2) UPH(PP) (limited services only per para 2-30a).
2-25. Indirect support costs (a) Officer quarters (OQ).

a. Certain services are furnished in support of family housing () Senior officer quarters (SOQ).
facilities for which it is not feasible to make a direct charge to AFH.  (¢) Enlisted quarters (EQ).
Examples are services performed by civilian personnel offices, re- (d) Senior enlisted quarters (SEQ).
source management offices, supply offices, and engineering. These
support services constitute indirect support and incur indirect sup-2-29. Nonappropriated fund management
port costs. The Army Billeting Fund (ABF), described in paragraph 2-34, and
b. Although indirect costs will be charged to AFH, no such other billeting NAFIs, will be managed per this regulation, AR 215-
charges will be applied against an individual housing unit's cost 1, AR 215-3, AR 215-4, and DOD 7000.14-R, Volume 13.
limitations. Only direct costs will be applied against thesea. NAF billeting funds are NAFIs established to provide NAF
limitations. funding for authorized NAF expenses incurred in official mission
c. Activities that bill AFH for support costs will identify Army lodging operations. This funding includes lodging and ancil-
separately the direct and indirect support costs. Housing managertary fees generated from residents of UPH(TDY) facilities and in-
will be provided with full supporting documentation, analyses, and foom housekeeping services provided for UPH(PP).
methodologies used to identify indirect support costs before approv- b- The Army Lodging or Billeting Office will administer, oper-

ing the expenditure of AFH funds for these costs. ate, and manage all Army lodging activities. A NAF Billeting Fund
Manager will be appointed. This appointment shall be coordinated
2-26. Construction costs with the local Internal Review Office to ensure appropriate separa-

Construction and improvement projects and their costs are managetion of functions. Billeting Fund management functions will not be
by the supporting USACE district and division. The USACE dis- assigned to IMWRF personnel.

tricts and divisions report progress and costs through their channels c¢. UPH(TDY) operations are not MWR activities.

to HQUSACE and HQDA. DPW and housing managers should d. Billeting funds for UPH(TDY) will be managed and accounted

monitor progress and costs. for separately from other NAFIs. Transfers of funds between billet-
ing funds and other NAFIs are not authorized except for loans as
2-27. Security costs outlined at paragraph 2-34c. Except for those installations supported

a. Personnel who are considered to be high risk terrorist targetsby the NAF Central Accounting Office, the billeting funds balance
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sheet and income/expense statement will be reported quarterly toniniature liquor sales shall be submitted to ATTN CFSC-HD-O,
ATTN CFSC-HD-O, USACFSC, 2760 Eisenhower Avenue, Suite USACFSC, 2760 Eisenhower Avenue, Suite 400, Alexandria, VA

400, Alexandria, VA 22314-0512. 22314-0512. Requests to operate other resale activities, except sun-
dry sales, shall be submitted to the MACOM. Requests to establish
2-30. Funding guidance food and beverage operations will be the result of an appropriate

a. UPH(PP).APFs are the only source of funds for operations, market analysis and be supported by the following documentation at

furnishings, maintenance, improvement, lease, and construct®minimum:
NAFs may only be used to provide in-room housekeeping services (1) A statement that the food and beverage requirements cannot
(for example, cleaning). Costs to provide personal services must bébe met in a responsive, cost-effective manner by the Army Air
resident reimbursed. Capital expenditures are not authorized to b&orce Exchange Service (AAFES) or local MWR activities. This
made with NAF proceeds. statement must be coordinated with the general manager of the

b. UPH(TDY) and GHAR 215-1, this regulation, and annual servicing AAFES outlet and the installation DPCA.
billeting fund budget guidance outline authorizations for expenditure (2) Market analysis information.
of APF and NAF for UPH(TDY). AR 215-1 and annual MWR (3) A proposed business plan to include detailed information on
budget guidance outline authorizations for expenditures for GH. start-up capital and operational costs, annual operating budget infor-
(Also see DA PAM 37-100-FY.) mation for a period of 2 years, proposed hours of operation, type of

(1) UPH(TDY). APFs are the primary source of funds for opera- service, average check and cover projections, and staffing projec-
tions, maintenance, furnishings, improvements, leasing, aimhs and marketing plan.
construction. d. Room service fees will not be used to subsidize food and

(2) GH. NAFs are the primary source of funding per AR 215-1. beverage service or other ancillary services which might be pro-
GH budgets will be prepared in coordination with the Director of vided within the lodging operation. Charges for food service or
Personnel and Community Activities (DPCA). other resale items shall not be included in room service fees.

c. IncomeThe NAF income generated by each activity ©. Approved food and beverage operations or other resale activi-
(UPH(TDY), GH, and UPH(PP)) must support that activity's NAF tie_s _wiII be budge_ted_ and accounted for as a separate department
annual operating expenses_ within the total b|”et|ng NAF budget

d. TDY service chargefunds generated through TDY service
charges will be minimized and will be used only to support direct
UPH(TDY) operations and capital expenditures. (See para 2-36.) A

2-34. The Army Billeting Fund

a. The ABF is a departmental NAFI established in accord with
R 215-1 to administer and maintain custody of and control over
NAFs collected from installation billeting service charges and other

: thorized sources.
A 5-year program will be developed for (UPH)TDY and GH opera- au ' . . . .
tions that includes improvements, proposed capital expenditures, and % The ABF g\d&/lsory Boartf:l prtqwdtes tﬂ sgnlor eXGSUtIVS§,§\é§VSVC
minor construction. This will be prepared along with the RPMP, the and recommended courses of action to the Lommandet, '

: ding management of Army billeting activities.
AWP, and the LRWP. It will be updated annually. The 5-year regar ) . X .
program will provide direction for the budgeting of both APF and c. The Funding Review Panel (FRP) provides advice and recom-

2-31. Planning

NAF mendations to the ABF Advisory Board on issues affecting manage-
’ ment and operational policy, new initiatives, and uses of the ABF
2-32. Budgeting proceeds in the form of an administrative budget and loan and grant

a. APF.The housing manager must identify each activippPProvals.
(UPH(TDY), GH, and UPH(PP)) for which APFs are authorized and __ d- NAFs may be borrowed only from the AMWRF or ABF to
ensure that the total APF requirement is identified in the installa- 'énNovate or acquire new transient facilities or perform capital repair
tion’s Annual Operating Budget (AOB). Close coordination with the &nd maintenance, and with appropriate approvals as outlined in AR

various APF program managers must be maintained to identify215-1 and guidance published prior to the annual FRP review of
funding shortages that may affect Army lodging operations. project submissions. Such loans shall be repaid to the HQDA fund.
b. NAF. The payback terms and conditions will be established in writing at

I : : : HQDA level. The payback of the loan will be included in setting the
bill(;t)in;h?ur?é"el\tllxg fgﬂ\éﬂgé?anager is responsible for preparing the service charge paid by individuals staying at these facilities.
) e. Sources of ABF funding are as follows:

(1) A prescribed surcharge added to the UPH(TDY) room service
charge required to fund approved current and future operating and
investment costs. This surcharge is a percentage of the room service
‘charge which is identified by general ledger accounting code
(GLAC) 501 (GLAC 501), Service/Recreation Activity Income.

(2) Interest on accumulated funds held by the ABF.

(3) Interest on fund balances held by installation Army lodging
perations. This interest will not be retained by the installations, but
ill be centrally deposited with the ABF.

(2) Budgets will be prepared per AR 215-1 and annual budget
guidance issued by USACFSC for UPH(TDY) and GH.

(3) Budgets for UPH(TDY) will ensure sufficient cash is availa-
ble to meet, but not exceed, operational and projected capital ex
penditure requirements over the 5-year budget period.

(4) Budget approvals for capital purchases and minor construc-
tion (CPMC) may not carry over into subsequent years unless the
project has commenced. Projects on which no procurement actio
has been taken (purchase request forwarded for contracting action
must be resubmitted for reapproval in subsequent budget years.

c. UPH(PP).The requirement in planning the AOB for 2-35. Funding Review Panel

UPH(PP) is to break even between revenue and expenses. a. The ABF Funding Review Panel consists of HQDA and
MACOM representatives that meet at least semiannually to review

2-33. Resale activities for unaccompanied personnel requests for HQDA ABF funds, Army lodging strategy, and issues

housing (temporary duty) facilities affecting Army lodging management, operational policy, and new

a. Alcoholic beverages may be provided subject to the approvalinitiatives. The FRP will forward its recommendations through the
of the installation commander. The billeting manager will be re- ABF Advisory Board to the Commander, USACFSC, for final ap-

sponsible for sales per AR 215-1. _ proval. The MACOMs are responsible for the detailed review, ap-
b. Limited personal care items should be made available for cus-proval, and prioritization of installation funding requests to the
tomer purchase. ABF. The ABF Fund Manager will recommend to the FRP the

c. The authority for billeting programs to establish food and bev- amount, terms, and conditions of ABF loans and grants to include
erage operations as an integral part of billeting activities is held atinstallation contributions. When approved, the ABF Fund Manager
HQDA. Requests to operate food and beverage operations other thawill certify approved funds to the installations for project execution.
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The ABF will retain the actual funds and remit payments of in- UPH(TDY) on a space available basis when GH is not available,
voices upon validation and submission by the authorized contractingmay be charged a service charge, instead of a rental rate, if their

officer (CO) or contracting officer’'s representative (COR). status is the same as other soldiers paying service charges.
b. The FRP shall be comprised as follows: b. UPH(PP). Service charges for UPH(PP) will be generated so
(1) Chairman—Director, Hospitality, USACFSC. as to cover operating costs (to include supplies and associated ad-
(2) Voting Member—AIl MACOMs having TDY Billeting Funds  ministrative costs only). (See para 2-32c.)

(representation is as appointed by the MACOM). c. Guest housing.
(3) Non-voting Advisory Members—Director for Financial Anal- (1) Service charges may be established at the same rate for all

ysis, Office of the ASA(FM); ABF Fund Manager; Chief of Opera- personnel, or different rates may be established for personnel on
tions, Hospitality Directorate, USACFSC; and Chief, Armycs on leave, or by pay grade. GH service charges are determined
Lodging, USACFSC. _ by the IMWRF Manager, in coordination with the installation hous-
¢. The FRP shall meet not less than semiannually. FRP determi-ing manager.
nations shall be made by a simple majority of voting members 2y Tpy personnel entitled to per diem who occupy GH will pay
present at a scheduled meeting or a majority of MACOMs queried ihe established GH service charge for PCS personnel of the same
by facsimile (FAX) or mailed vote on emergency requests. FRP rank and pay grade. In no case, however, will the daily service
votes on other than emergency requests must be in person.  charge paid by a TDY traveler exceed 50 percent of the lodging
d. HQDA shall establish and administer procedures and ISSU€ nortion of the local per diem rate without prior approval of the

Eli_rr?elyllzlggidance for reque_sti(rjlgf fun(lz:ing assistancle from the ABF. \\AcOM commander. TDY personnel sharing the same lodging
e process Is required for all requests unless an emergencynis will be charged an amount representing the normal guest house
waiver has been granted by the Commander, USACFSC. g b g g

. . o primary resident fee plus the additional resident charge. TDY resi-
e. HQDA shall recommend funding policy guidelines and re- yoniq sharing the same unit shall not be charged a primary occupant
quirements for funding assistance requests to the FRP. ABF fundsfee per person.
H:;ys omge E?)%g?ritc?t?oipggglcggzitlgl s;up;péﬁgsgfs-UPH(TDY) opera 3) Gugst housmg may be occupied qnly on a service fee ba§|s.
' ' d. Review of service charges. Installation housing managers will
2-36. NAF Army lodging service charge request an annual review of UPH(TDY) service charges by the
a. UPH(TDY). installation Internal Review Office. MACOM housing officials will

(1) Limitations. Funds generated by UPH(TDY) operations shall review all installation UPH(TDY) housing programs annually.
be used only in support of UPH(TDY) in accord with this regulation €. Disposition of revenues. Revenues from non-TDY travelers
and annual budget guidance. occupying UPH(TDY) accrue to the billeting fund. Revenues from
(2) Bases for service charges (room rates). TDY travelers assigned GH accommodations accrue to the IMWRF.
(a) Service charges will be established by the type of facility on  f. Sufficient internal controls shall be in place to ensure adequate
a per person, per day basis at a level sufficient to meet immediatesafeguarding of cash, supplies, fixed assets, and expendable items.
and long-range goals, and will be approved by the installation com-Management information systems shall be in place to ensure Army
mander. These charges will be minimized and shall not exceed thdodging room inventories are managed effectively. These systems
lodging portion of the local per diem rate. Daily service charges shall include a daily reconciliation of housekeeping room reports
exceeding 50 percent of the lodging portion of the local per diemand front desk reports. This review is intended to maintain an
rate must have prior approval of the MACOM commander. The accurate count of room inventories and allow reconciliation of occu-
methodology for determining service charges is at appendix C. pancy with room revenues.
(b) The level of the service charge shall be as determined by the
budget process in accord with paragraph 2-32b(3). 2-37. Foreign military personnel Army lodging charges
(c) Costs for personal services (valet, food, chits for food, break- Foreign military students and trainees residing in UPH(TDY) facili-
fast, snack, beverage (to include alcoholic), laundry, long distanceties within the continental United States (CONUS) will pay a stand-
telephone calls, newspapers, and so forth) will not be included inardized charge per day. The Director, Hospitality, USACFSC, will
the service charge. These costs will be billed separately to theissue periodically the standardized charge to be paid by foreign
resident and are not reimbursable. military students and trainees. In outside CONUS (OCONUS) loca-
(d) Service charges accumulated will not exceed 10 percent oftions they will pay only the local custodial and NAF fees.
the annual average budgeted cost of providing the services and
amenities described above. The annual average budgeted cost wiR—38. Nonappropriated fund accounting, reporting,
include planned room refurbishment and amenity upgrades to beauditing, and administration
accomplished in accord with the published ABF's 5-year plan. This NAFs will be accounted for, audited, analyzed, and administered per
plan should also include APF-funded facility and equipment repair AR 215-series and DOD 7000.14-R, Volume 13. NAFs will meet
and maintenance, minor or major construction, and renovation ofreporting requirements as prescribed in AR 215-1 and DOD
UPH(TDY). 7000.14-R, Volume 13.
(e) The established service charge will be assessed for members
of the Reserve Components (RC) on unit annual training (AT) who
occupy UPH(TDY). Lodging service charges chargeable to O&M,
Army Reserve (OMAR) funds or O&M, Army National Guard Chapter 3
(OMNG) funds must be provided on a contractual basis eith&ssignment, Occupancy, and Termination
directly with the host installation or with the Billeting Fund. RC
personnel attending AT on individual orders who are authorized perSection |
diem will pay the prevailing service charge. General
() RC personnel who occupy UPH(TDY) on inactive duty train-
ing (IDT) will be assessed the service charge established for Active3—-1. Scope
Component (AC) soldiers of like grade occupying UPH(TDY). Such This chapter establishes policies for eligibility, assignment, occupan-
service charges will be paid by the individual. cy, and termination of Government-owned or -controlled family
(9) Service charges paid by PCS personnel who occupy TDY housing, UPH(PP), UPH(TDY), and GH.
facilities will be the same as those established for all TDY travelers
of the same grade. 3-2. Grade comparisons
(h) RC personnel (not addressed in (e) and (f) above), who useThe grades of DOD civilian employees will be integrated into mili-
tary grade groups as shown in table 3-1.
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Table 3-1

Military and civilian schedule of equivalent grades

Military grade group

Civilian grade group (See note)

Senior executive
service/Senior level

General schedule

Educators
(20 USC 901-907)

Nonappropriated fund
employees

Wage system

0-7 thru 0-10 SES 1thru 6 GS-16 thru GS-18 | -- NF6 -
ES 1 thru 6

0-6 - GS-15 -

0-5 - GS-13 and GS-14 | Schedule K NF5 WS-14 thru WS-19
WL-15 and production support
equivalents

0-4 -- GS-12 Teaching principals,

schedule L
0-3 -- GS-10 and GS-11 Schedule C, NF4
Step 4 and above,
and schedules D-F WS-8 thru WS-13
and M-O WL-6 thru WL-14

0-2 -- GS-8 and GS-9 Schedule C, Steps |NF3 WG-12 thru WG-15 and production

W-3 thru W-5 1-3 support equivalents

0-1 W-1 and W-2 - GS-7 -

E-7 thru E-9 - GS-6 -

WS-1 thru WS-7

E-5 and E-6 - GS-5 - WL-1 thru WL-5
WG-9 thru WG-11

E-4 - GS-4 - NF2 WG-1 thru WG-8

E-1 thru E-3 - GS-1 thru GS-3 - NF1

Notes:

This table is based on the military/civilian relationship established for Geneva Convention purposes. NAF positions will be considered equivalent to their counterparts
under the General Schedule and Wage System. Senior Executive Service positions shall be considered equivalent to GS-16 through GS-18 positions. Senior Level posi-
tions shall be considered equivalent to Senior Executive Service positions. For the Wage System, when a more precise relationship to military rank or General Schedule
grades is necessary, this shall be determined by the installation commander using the grade groupings in the table as a guide. Equivalent grades for other civilian em-
ployees not included in the table shall be determined by the installation commander using the table as a guide.

Section |l

Assignment of Family Housing

3-3. Eligibility for family housing

housing:

a. Military personnel with accompanying family members; with

(5) Enlisted personnel (E9 through E1); may be further catego-
rized, that is, senior noncommissioned officers (NCOs) (E9 through
E7)/junior NCOs and junior enlisted (E6 and below); may be even
further categorized based upon the needs of the installation.

The following categories of personnel are eligible for family b. The installation commander further designates specific DUs
for use by personnel assigned to selected key and essential posi-

tions. These include special command positions (para 13-9), installa-

accompanying command sponsored family members in overséag commanders in the grade of Colonel (0-6) (para 9-16), the
Sergeant Major of the Army (SMA) (para 9-32), and special com-

b. DOD civilian employees and civilians who are DOD-spon- Mand sergeant major (CSM) positions (para 9-31).

areas.

sored civilian personnel as authorized by this regulation.

c. Commanders will ensure equitable distribution of family hous-

c. Foreign military trainees, foreign Personnel Exchange Program N @ssets among all pay grades by means of reallocation/redesigna-
and integrated personnel, special projects personnel (foreign militarytion action (chap 5).

and civilian), and foreign liaison personnel as authorized by this

regulation.

d. Unmarried chaplains and unaccompanied married chaplains;
when adequate UPH is not available. (See also paras 3-6n, 3-30, and

5-5b.)

3-4. Designation of housing

a. The installation commander designates housing for occupancy
by personnel in various pay grade groups. Family housing should be,
designated for occupancy as follows:

(1) General and flag officers (010 through 07).
(2) Senior grade officers (06).
(3) Field grade officers (05, 04, CW5, and CW4).

(4) Company grade officers (03 through 01, CW3 through WO01).

12

3-5. Bedroom eligibility
The following bedroom eligibility guidelines may be modified by

he installation commander to meet local requirements:

a. Sponsor or sponsor and spouse should be assigned one bed-

room. Authorized family members who are married to each other
(for example, dependent parents of sponsor or sponsor’'s spouse)
should also be assigned one bedroom.

b. Each family member may be assigned one bedroom, if existing
mily housing inventory permits.

(1) The soldier may choose to be assigned to a DU where more
than one family member shares a bedroom.

(2) The installation commander may stipulate two family mem-
bers share a bedroom for equitable distribution of the inventory

¢. The minimum criteria for assigning family housing based on

family bedroom needs are set forth in table 3-2.
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Table 3-2
Minimum criteria for family housing assignment based on family bedroom needs

Number of family members (excluding spouse) Bedrooms

None !
One 2
Two, except as follows:

—one 10 years or over
—one 6 years or over and other opposite sex

wWwN

Three, except as follows:

—two, 10 years or over

—one 10 years or over and other two opposite sex of each other with
one 6 years or over

AW

Four, except as follows:
—one 10 years or over
—one 6 years or over and all of the other three opposite sex of the one
—two 6 years or over of opposite sex and other two same sex
—two 10 years or over and other two opposite sex of each other with one 6 years or over
—three 10 years or over

[6) 1) BRSOV

Five, except as follows:
—two or more 10 years or over
—one 10 years or over, with one 6 years or over and of the opposite sex of the other three

o b

d. Officers in the grade of colonel (06) and above normally f. Sponsors with exceptional family members may forward a re-
should be assigned a minimum of four bedrooms. Soldiers in thequest for special housing consideration in writing to the DPW Hous-
grades of lieutenant colonel (05), major (04), chief warrant officer ing Management Division. The Housing Manager, in conjunction
(CW5 and CW4), sergeant major (E9), and master sergeant (E8with the medical department and the Exceptional Family Member
normally should be assigned a minimum of three bedrooms. Sol-Program (EFMP) Committee, will make a recommendation to the
diers in the grade of sergeant first class (E7) may be assigned énstallation commander.
minimum of three bedrooms when existing facilities permit. g. Accompanied foreign military trainees may be assigned family

e. When the sponsor or spouse is pregnant (as confirmed byhousing only after all U.S. military requirements are satisfied.
medical authority) and is accompanied by other family members, h. Personnel Exchange Program personnel function as fully inte-
the sponsor may apply for and occupy housing with a separategrated members of the U.S. Army and will be housed on the same
bedroom for the expected child. basis (that is, grade category and priority) as equivalent United

f. Family members who are severely physically or mentally disa- States personnel. ) .
bled, as confirmed by medical authority, are authorized a separate I- The foreign personnel below may be assigned excess family

bedroom. housing unless a Memorandum of Understanding (MOU) or Memo-
randum of Agreement (MOA) dictates otherwise. Foreign military
3-6. Assignment provisions personnel who claim housing eligibility due to the provisions of an

a. Assignment will not be made unless the sponsor is expected to'\r/']O_U or lMO.A must provide a copy of the document to support
occupy the housing for a minimum of six months. Soldiers married t€lr application. , . o
to soldiers whose spouses accompany them are authorized assign- (1) Special projects personnel (foreign military and civilian) who

ment to family housing on the same basis as other marrigﬁrticipate in specific projects, stud_ies, or programs mutually benefi-
personnel. cial to the United States and their parent government.

b. Unmarried sponsors with accompanying (command sponsored (2) Foreign liaison personnel who function in behalf of their
for OCONUS) family members will compete equally with married go_vernment_. . .
sponsors for family housing. This includes sponsors whose sole j. DOD civilian employees, except key and essential personnel as

family members are expected to reside with them full time based ongdetermined by the installation commander, shall rely on private
legal custody but who are enrolled as full time students at anCommunities for housing support. When assigned to military family
institute of higher learning housing, DOD civilian employees will be integrated into grade cate-

- . gories per table 3-1.

c. In cases where courts award joint cu_stody of chlldr(_an and t_he (1) In CONUS, Alaska, and Hawaii installation commanders may
;oldler hgs no Other family member& assignment to family hqusmggram exceptions to civilian employee reliance on private sector
is authorized only if the soldier has phys_lcal cus_tody of t_he children housing for valid reason, such as isolated duty location. Where
for more th_an 6 months per year. Fa_mlly hou_smg appllcgnts mUStmiIitary family housing is provided, rent will be charged per AR
submit copies of court documents which provide for physical cus- 210-12
tody of the chlldr_en for more_than 6 months per year. . (2) In foreign countries and U.S. possessions and territories,
_ d. Personnel will not be assigned to more than one family hous-pop y.s. citizen civilian employees (both APF and NAF) recruited
ing DU at the same time. During intra-post moves the eﬁectlye datejn the United States may be authorized to occupy military family
of assignment to the new DU will be th(_e same as the effective datenousing without charge, if adequate housing in the private commu-
of termination from the old DU. The resident forfeits BAQ for only pjty is not available. These personnel will forfeit their housing
one DU. Therefore, the other unit should be considered vacant forgowances or living quarters allowances (LQAs). Forfeited allow-
utilization reporting purposes. _ ) ances, in an amount equal to the actual costs of housing services

e. Pregnant _m|I|tary persc_mnel (\A_/lth no_other f_amlly membe_rs) rendered (to include utilities), will be transferred to AFH as a
will not be assigned to family housing until the birth of the child. reimbursement. However, as housing for key and essential civilian
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employees is funded by APF direct appropriations, housing allow- 3—-7. Assignment priorities
ances forfeited by them is statutorily prohibited from transfer to Assignment priorities are in table 3-3. (Table 3-3 is located at the
AFH as a reimbursement. end of this chapter.)

(3) The housing of DOD civilian employees who are not key and
essential personnel will not be used as justification to retain exces
military family housing. However, where divestiture of excess mili-
tary family housing is not feasible, the following action may be
taken:

(a) In the United States, installation commanders may lease ex-
cess family housing in remote areas to DOD civilian employees.

Such housing will be provided on a rental basis in accord with AR gjiginility date criteria set forth in paragraph 3-9. All other criteria

210-12. . " being equal, the position on the waiting list will be determined by
(b) In foreign areas, where not prohibited by a Status of Forces gnk and date of rank with the senior member having the higher
Agreement (SOFA), DOD U.S. citizen civilian employees (both priority.

APF and NAF) and DOD-sponsored U.S. citizen civilian contractor * ;. An applicant may elect, in writing, to be placed on a waiting

personnel may be assigned to excess military family housing on &jst for housing with less bedrooms than that authorized. If housing

voluntary basis or as a condition of employment. Before offering is assigned under this procedure, residents will be considered ade-

housing as a condition of employment, coordination must be madequately housed for the remainder of the tour unless the number of

with the local housing authority. Contractor personnel may be as-the sponsor's family members increases.

signed to excess miIitary famlly housing if their contract Specifically c. An app"cant may elect, in Writing’ to be p|aced on a Waiting

includes housing or the MACOM approves the exception. Theselist for housing with one bedroom more than that for which quali-

personnel must voluntarily authorize the use of their LQA to reim- fied. This may be done when—

burse AFH for the actual costs of housing services rendered (includ- (1) Sponsor or spouse is pregnant (as confirmed by medical au-

ing utilities costs). The actual costs of military family housing must thority) upon arrival at the installation.

be less than LQA. The host MACOM will administer and execute  (2) Adoption of a child has been approved by a court of compe-

MIPRs under funded reimbursable procedures. The assignment ofent jurisdiction.

civilians must not prevent the future assignment of soldier families d. Applicants may not be on more than one adequate housing

to military family housing. waiting list at one time. Applicants may apply for adequate and
k. Where DOD-sponsored civilian personnel (for example, U.S. substandard housing at the same time.

or third country national bank employees and key contractor person- e. Pregnant military personnel, otherwise without family mem-

nel) serving DOD military installations at overseas locations cannot bers, may be placed on the waiting list when pregnancy is con-

obtain suitable housing in the vicinity of the installation, they may firmed by medical authority.

occupy DOD family housing on a rental basis as determined per AR f. Promotable applicants may elect, upon arrival at the installa-

210-12, where not prohibited by a SOFA. Priority for assignment tion, to be placed on the waiting list for housing designated for their

will be determined by the installation commander. promotable grade. Personnel who attain promotable status while
I. When American Red Cross personnel are provided Govern-0ccupying adequate housing may be authorized to go on the waiting

ment housing in the United States, the Red Cross personnel or thést at the discretion of the installation commander.

American National Red Cross shall pay the rental rate established in 9. If an applicant requests and is allowed to change from one

accord with AR 210-12. In foreign countries, Red Cross personnelWaiting list to another, the date of eligibility will be the date of

will be furnished housing on the same basis as DOD civilian em- change to the new waiting list. - o

ployees. Where DOD civilian employees are furnished Government h- Sponsors will not be placed on a waiting list at the gaining

housing without charge, Red Cross personnel also shall be furnishedStallation prior to the soldier signing out at the losing installation.

housing without charge. Soldiers must sign-in at the new duty station before assignment is
m. In overseas locations, housing may be provided on a reim-made. DA Form 31 (Request and Authority for Leave) and DA

bursable basis to the United Service Organizations, Incorporate Form 137 (Installation Cle_arance Record) will indicate date departed

(USO) executive and professional staff where it is within the capa- 125t permanent duty station. .

bility of the overseas military command and not prohibited by a - When a soldier is ordered on PCS with TDY en route, the

SOFA. The rates charged will be equal to the housing allowances oSPOUSe is authorized to apply for housing at the new duty station
rate charged to equivalent grade civil service employees. prior to the arrival of the sponsor. The effective date of the spouse’s

n. Unmarried chaplains and unaccompanied married chaplainsS'gn'ng for housing shall not be earlier than the reporting date of the

will compete equally with sponsors within the appropriate grade sponsor. . . . .
j- When there are wide differences in style, age, or location of

family housing, waiting lists may be established for each type of
Shousing. Applicants may apply for the type of housing desired and
. X X . will be assigned accordingly except in foreign areas when such
family housing DU is required per paragraph 5-5b. (See paras 3-3d,qgignment would result in housing remaining vacant or in extended
3-30, and 5-5b.) , _ _temporary lodging payments.

o. Inst_alla_ltlon _commanders will allow spouses to sign for housing k. If the soldier is unable to accept housing for reasons beyond
and furnishings in the absence of the sponsor. A power of attorneyine soldier’s control (for example, hospitalization, emergency leave,
or notarized statement is not required. _ restrictive lease clause, unavoidable delay of family’s arrival), the

_p. Chief Warrant Officers in grades CW5 and CW4 will be as- soldier will retain relative position on the waiting list.

signed field grade officer housing unless they voluntarily accept | |f a specific offer of adequate housing is declined, the soldier's
company grade housing. Such acceptance will remain in effect untiname may either be removed from, or placed at the bottom of, the
departure from the installation. waiting list. Subject to the provision of k above, the policy on

g. Under unusual circumstances housing may be assigned to perhousing assignment declination will be published and prominently
sonnel in one pay grade category above or below that for whichdisplayed. Additionally, soldiers declining a specific offer of hous-
housing is designated. When assigning housing under these circuming will sign a simple statement acknowledging the declination.
stances, the housing manager will ensure that assignments reflect an m. The relative position of the top 10 percent of personnel on
equitable distribution of assets among pay grades. each housing assignment waiting list will be stabilized (freeze
zone). However, personnel in key and essential positions will be

S3-8. Waiting lists

a. A waiting list shall be established for each designation of
family housing by bedroom composition. Separate waiting lists may
be established when the housing units are designated for special
uses, such as students. The sponsor's grade and bedroom require-
ment will determine the waiting list on which the name is placed.
The relative position on a waiting list will be determined by the

will result in forfeiture of housing allowances. Diversion of the
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placed at the top of the freeze portion of the waiting list or immedi- vacated, cleared, or date the soldier departs the installation on PCS,
ately below other key and essential personnel (para 3-11). whichever is earlier, unless housing continues to be occupied by
n. Sponsors who have been given a firm (oral or written) com- family members. (See para 7-18.) Housing staffs, in conjunction
mitment for housing will not be displaced by arriving families added with other agencies, should help ensure that the soldier's BAQ
to the waiting list. entittement starts and stops in accord with guidance provided in the
0. The freeze zone may be extended beyond the top 10 percent tHOD Pay Manual, tables 3-2-6 and 3-2-8.
include the names of personnel who are scheduled to be assigned to (3) Sponsor’s rank, last name, first name, middle initial, social
housing within 60 days or deferred as authorized in k above. security number (SSN), and military organizatitimmilitary spouse
p. Installation commanders may approve exceptions to waiting is assigned to or terminates the same housing, enter the spouse’s
list policies under special circumstances such as extreme hardshigiank, name, SSN, and military organization.
compassionate, or medical reasons. (4) Housing address.
g. Waiting lists to include name and eligibility date will be kept (5) Statement from the installation transportation officer that the
current and prominently displayed in a public area at the housingcost of the move is either at Government or individual expense.

office. Moving expense guidelines will be in accord with Joint Federal
o Travel Regulations (JFTR). (See also para 1-18k for policy on local
3-9. Eligibility date moves and nontemporary storage of household goods.)

Eligibility date for placement on a waiting list or assignment to  (6) Statement that the housing is to be occupied by the sponsor
housing will be as indicated below provided application is made no and family members.

later than 30 days after reporting to the new duty station. (7) Statement that the housing is substandard (when applicable)
a. PCS personnel (with or without TDY en route) arriving in— and the amount of basic allowance for quarters (BAQ) to be for-
(1) CONUS. Date departed last permanent duty station. feited.
(2) OCONUS (including Hawaii and Alaska). d. Distribution of assignment and termination documents will be
(a) Date departed last permanent duty station from anothg shown below.

MACOM. (1) Military personnel.

(b) Military personnel who are directed to transfer within or (a) Original copy to individual.
between OCONUS MACOMs prior to completion of their original  (b) Two copies to the installation transportation office.
OCONUS accompanied tour (their date expected to return from (c) One copy to soldier's unit commander.
overseas (DEROS) does not change) will receive date departed last (4) One copy to spouse’s unit commander if spouse is military.
permanent duty station for original accompanied overseas tours. (e) Two copies to the servicing finance and accounting office

Military personnel who complete an original OCONUS accompa- (FAQ) within 3 working days following assignment or termination.
nied tour and begin another OCONUS accompanied tour (their = (2y'pop civilian employees.

DEROS changes) will receive date departed last permanent duty (a) Original copy to individual.

station. _ , . (b) Two copies to the installation transportation office.
setr)\./ig(leew accessions to the Army. Date of entry on active military () Two copies to the servicing civilian personnel office within 3

i ) working days following assignment or termination.
c. Personnel from a dependent-restricted overseas location. Upon (d) Two copies to the servicing FAO.

completion of a dependent-restricted tour, including involuntary ex-
tension beyond initial tour, date departed previous duty station for
the dependent-restricted tour or a maximum 14-month credit. Sol-
diers who obtain family members during the tour and were sepa-
rated from those family members will receive credit only for time

separated. Voluntary extensions beyond the initial tour negate all
credit.

(3) Families of absent sponsors assigned to excess housing.

(a) Original assignment or termination document to soldier’s
spouse or authorized family member.

(b) Two copies of assignment or termination document to the
servicing FAO within 3 working days of assignment or termination.
Document will contain a statement to the effect that housing is for

. ._occupancy by the family of the absent sponsor.
d. Personnel whose last permanent assignment was to a medlca? pancy by y P

. . (c) Two copies of assignment or termination document to spon-
holding detachment. Date departed last station where travel of fam'sor’s unit commander. When the sponsor's new organization is not

ily members and shipment Of. house_hold good_s_vyas authorized. known, send two copies to the Defense Finance and Accounting
e. All other personnel (including all civilians). Date ofggice (DFAS)—Indianapolis Center, ATTN: DFAS—IN-J, In-

application. dianapolis, IN 46249-0001.
3-10. Application, assignment, and termination 3-11. Key and essential personnel
documents .

a. Key and essential military and civilian employees are incum-
bents of designated key and essential positions as established by the
installation commander. The duties of key and essential positions
require the incumbents’ immediate availability on the installation
due to military necessity. Therefore, they must reside in Govern-
ment housing.

b. The designation of key and essential positions will be kept to
absolute minimum to ensure maximum housing equity for all
soldiers.

a. Application for Government family housing and off-post civil-
ian housing will be on DD Form 1746 (Application for Assignment
to Housing) (para 16-4). Information on DD Form 1746 will be
supported by PCS orders or data will be verified by the Military
Personnel Office. Copies of supporting documents will be retained
in the soldier's housing assignment file. Housing Operations Man-
agement System (HOMES) generated applications may be used inom
place of the DD Form 1746.

b. Applicants will be informed of the availability of family hous-
ing through issuance of DD Form 1747 (Status of Housing Availa- 3 12 sybstandard housing assignment
bility) (para 16-5). A HOMES-generated document may be used in personnel will not be mandatorily assigned substandard housing
place of the DD Form 1747. . except for reasons of military necessity. Priority of assignment to

c. All housing will be assigned and terminated by letter, memo- sybstandard housing will be to enlisted personnel. Separate waiting
randum, or locally developed form. Documents will be numbered |ists will be maintained and assignment procedures will be as stated
consecutively by fiscal year and will contain the followingor adequate housing. Officers and civilians may be assigned sub-

information: . o ~ standard housing only after the enlisted waiting list is exhausted.
(1) Effective date of assignmerithis will be the day housing is  Assignment to/application for substandard housing does not pre-
assigned. clude soldiers from applying for adequate housing (chap 15, sec IlI).

(2) Effective date of terminatiorf.his will be the day housing is
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3-13. Mandatory assignment (foreign areas only) be permitted to reside in family housing. The following apply in
The installation commander may mandatorily assign adequate houssuch cases:
ing if necessary to maintain maximum occupancy. The following a. Sponsor will request approval in writing through the housing

conditions apply: office to the installation commander to allow nonfamily members to
a. Personnel will not be mandatorily assigned until all volunteer reside in housing.
families, regardless of rank, are assigned. b. Approval does not imply an extension of other benefits or

b. Personnel will be mandatorily assigned only to housing ade- privileges to which nonfamily members are not otherwise entitled.
quate for their grade and bedroom requirement except in cases of C. When the installation commander is the sponsor, his or her
military necessity. immediate superior must approve the request.

c. Installation commanders will consider assignment of all per- d. Approved occupancy should be equitable for all soldiers and
sonnel listed in table 3-3 before implementing mandatory assign-hot adversely impact on health, safety, morale, or welfare of the
ment procedures. installation. _ _

d. Soldiers will be informed of housing availability and the possi- ~ €- Additional bedroom requirements are not authorized to accom-
bility of mandatory assignments before or upon application for fam- modate nonfamily members. N ‘
ily housing. A DD Form 1747 may be used for this purpose (para - If nonfamily member is also a member of a Military Service or
16-5). Soldiers who have been notified in writing that housing family member of a military sponsor, his or her residence will be
would not be mandatorily assigned will not be required to move on considered joint occupancy for assignment to family housing in
post, regardless of subsequent changes in housing availability. determining housing allowances.

e. Mandatory assignment will not be made if— g. Storage of the sponsor's household goods at Government ex-
(1) Soldier has less than 1 year’s duty time remaining at the pense to qccommodate the nonfamllly member’s housghold goods is
installation. not authorized nor is storage or shipment of nonfamily member’s

household goods.

h. Residence in housing overseas by nonfamily members must be
consistent with applicable host nation laws, SOFAs, and other inter-
national agreements. Residence in government housing by non-
g. If a soldier refuses to occupy Government housing, he or Shefamily members under this policy does not make those individuals a

' ' “dependent of a member of the force” under current SOFAs. Such

will be advised ir.' writing that housing_ allowances will be forfeited_ epersons are not entitled to the rights and privileges afforded by these
as long as housing adequate for their grade and bedroom require;

o b agreements.
ment IS avaiiable. i. The installation commander may revoke authorization for non-

family members to reside in housing for misconduct or when in the
pest interests of the Army for reasons relating to health, safety,
morale, or welfare on the installation.

j- Questions regarding occupancy of housing by nonfamily mem-
ers may be referred to the supporting Office of the Staff Judge
Advocate (OSJA) or legal counsel for assistance.

(2) Such assignment would cause extreme hardship.

f. Personnel who make commitments for community housing af-
ter receipt of PCS orders without first reporting to the housing
office may be mandatorily assigned.

3-14. Home purchase statement

A DD Form 1747 may be used as a statement that the member wil
not be required to occupy Government housing. The statement will
assist members to obtain Federal Housing Administration (FHA), b
Department of Veterans Affairs (VA), or other loans.

3-15. Mo_blle homes and _moblle home spaces .. 3-18. Civilian employees occupancy limitation

a. Mobile home spaces in Government-owned parks are primarily oy "and essential civilian employees will continue assignment to
for use by members accompanied by families. Mobile homes may¢amily housing without time limitation. For other than key and
be owned, leased, or otherwise acquired by the member. Potentighssential civilian employees OCONUS, family housing assignments
occupants need not have possession of a mobile home at time ghay pe terminated after 5 years at the same geographical location.
placement on the waiting list. If a soldier sells a mobile home to cjyilian employees will be given written notification of this condi-

another soldier, the installation commander will determine if the tjon of occupancy at time of housing assignment. (See para 3-22.)
mobile home must be moved from the space (para 12-8).

b. Contractor-owned and -operated mobile homes are not Gov-gection IV
ernment housing for assignment purposes. However, the housingrermination of Family Housing
office will maintain waiting lists, and provide prospective tenants to
the contractor. Occupancy of these units does not preclude applica3-19. Termination of housing

tion by soldier for Government housing (para 12-7). a. Unless otherwise authorized, family housing will be terminated
by the soldier under the following conditions:
3-16. Other family housing programs (1) When the installation ceases to be the permanent station of

a. 10 USC 2835, or domestic build-to-lease, housing and boththe sponsor.
domestic and foreign Government-leased units are Government-con- (2) When the sponsor or family members no longer reside in the
trolled family housing for assignment purposes. (See para 11-5d.)housing, except in those cases of joint custody where family mem-
b. 10 USC 2836, or rental guarantee, housing is not consideredbers reside with the member for more than 6 months per year.
Government-controlled housing for assignment purposes. A separate (3) Upon request of the sponsor, when occupying Government-
waiting list will be maintained and prospective tenants will be re- owned substandard housing.
ferred for occupancy. When 97 percent utilization by families can- (4) Upon sponsor’s retirement or separation from the Service.
not be maintained, unaccompanied or eligible DOD personnel will (5) Upon request of the sponsor for personal convenience when
be referred. (See para 11-5d.) termination does not result in vacant housing (foreign areas only).
c. Privately-owned Wherry housing is not Government-controlled  b. Government housing may be terminated at the discretion of
housing for assignment purposes. However, the installation com-the installation commander under the following conditions:
mander may certify prospective tenants to the owner (chap 15, sec (1) For medical, hardship, or compassionate reasons.

). (2) For misconduct of the sponsor, family members, or guests.
(3) When residents are involved in misuse or illegal use of hous-
Section Il ing contrary to safety, health, or morale.
Occupancy of Family Housing (4) Upon request of the sponsor when approved retirement date
has been established.
3-17. Occupancy by nonfamily members (5) For repeated waste of energy resources (to include utilities).

Persons other than “family members” , as defined in glossary, may c. In cases of involuntary termination, written notification should
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be provided to the resident at least 30 days prior to the terminationsupport cannot be obtained in the overseas area, CONUS installation

date unless otherwise directed by the installation commander. commanders may permit family members of active duty soldiers to
retain occupied Government-owned/-controlled housing until the

3-20. Exceptions to immediate termination soldier completes the normal unaccompanied tour. The following

a. Exceptions to immediate termination are authorized when— conditions must be met:

(1) Soldier is transferred to a hospital as a patient on PCS orders. (1) Government housing was assigned prior to the sponsor’s

(2) Soldier is transferred with TDY en route to a new station departure.
where orders do not authorize movement of household goods to the (2) Formal written request to retain housing or mobile home pad
TDY station. Under this condition, soldier may retain Government is made upon receipt of PCS orders. Request must contain—
housing for occupancy of family members for up to 30 days after (a) A current Exceptional Family Member Program endorsement.
completion of TDY. Installations located in foreign countries must  (b) Certification from the overseas duty station medical authority
adhere to applicable host nation laws, SOFAs, and other internathat exceptional family member’s authorized medical support cannot
tional agreements. be obtained in the area of the overseas duty station.

(3) Soldier is ordered on PCS to school for a period of 1 year or (3) Soldiers who retain housing and are subsequently assigned to
less and will return to the same installation upon completion of another CONUS installation upon completion of the overseas tour,
school. If, upon completion of the school, the soldier is assigned tomust terminate housing within 30 days after returning to CONUS.
another installation, the soldier must terminate housing within 30 Installation commanders may grant up to 60 additional days’ occu-
days after completing the school. Installations located in foreign pancy when Government housing will be available at the new duty
countries must adhere to applicable host nation laws, SOFAs, andstation within 90 days of return.
other international agreements. (4) Housing may be terminated by the installation commander if

b. When the member is reassigned from CONUS to OCONUS a sponsor extends the original unaccompanied overseas tour, or for
where family members are authorized and deferred family travel isother reasons. Written notification of termination should be provided
approved, the installation commander will allow families to remain to the resident at least 30 days prior to the termination date.
in housing up to 140 days after the sponsor’s departure. PCS orders ) .
must be kept up to date by the absent soldier during the 140 day$—21. Retention of housing for sponsors on dependent-

(20 weeks). restricted tours ) _
c. Installation commanders may permit family members of spon- _ & Soldiers who occupy family housing or Government-owned

sors who depart an installation incident to PCS to remain in housing™°bilé home pads and are assigned to dependent-restricted tours

up to 90 days to preclude undue hardship. Installations located inmay voluntarily retain such facilities at their last permanent CON-

foreign countries must adhere to applicable host nation lak: Hawaii, or Alaska duty station. When family members will

SOFAs, and other international agreements. cohtinue to occupy the housing, the condl_tlons below must b_e met.
d. Family members of active duty soldiers assigned to a depend- (.1) The tour Is to an“ area where f?mlly member travel 'S“ re-

ent-restricted area may retain housing until the sponsor complete?t”Cted'.(EIeCt'O,,n of an a]l other tours whgn assigned to an “ac-

the normal dependent-restricted tour (para 3-21). Installations |0_compan|ed tour® area waives retention opt|c_)n.) ,

cated in foreign countries must adhere to applicable host nation (2) Government housing was assigned prior to sponsors depar-

laws, SOFAs, and other international agreements. tur(e3)tOF(§ir1r$1a(Ij(\e/\?r(iet?grsTte-(;isetgltc’tgdre?;?:.housing or mobile home pad
e. Family members of prisoners of war and family members of is made upon receipt of PCS orders.

missing in action or other persons in a missing status as defined in (4) The family housing or mobile home pad must be occupied by
'tAr;F\e)ir&r)&?s_i%{ Cl?rilicl)tesrta?ﬂsanc?]:; éJSSC 551 may continue to OCCURYhe soldier's family members during the soldier's absence. If no
£ Eamil r?]embers of deceasgd r.nilitar sponsors who died in theadult family member will remain with the soldier’s minor children,
: y y sp the individual designated in the soldier’'s family care plan approved

line Ofﬂ?mi/ Wri]” be p;ermitted _tod re][niigr;)ir(lj assigfr:ed adeq“aFe zou;under AR 600-20 may be designated in writing to assume responsi-
INg without charge for a period o ays after sponsors dea bility for the care and conduct of the soldier's minor children. Any

(87 UsC 403(1).(1))' Family members_ of deceased military Sponsorsnonfamily members so designated must be approved under para-
who are occupying substandard housing on the date of the sponsor’araph 3-17 of this regulation.

death will be permitted to remain in assigned housing, and the b. Installations located in foreign countries must adhere to appli-

reimbursement for such housing will remain the same for a period : ; ;
, cable host nation laws, SOFAs, and other international agreements.
of 180 days after the sponsor's death (37 USC 403(1)(2)). If hous- ¢. When both husband and wife are members of a Milit%ry Serv-

ing is terminated prior to 180 days subsequent to death of SPonsor, g.o " etention of Government housing is authorized for the spouse
copy of termination order will be forwarded to DFAS - Indianapolis with or without family members during a dependent-restricted tour.

Center, ATTN: DFAS-IN-JFC-C, Indianapolis, IN 46249-0001. If . P : : 3 :
family members are permitted fo occupy the housing beyond 180 d. Soldiers who retain housing during a dependent-restricted tour

) ) .°~and are subsequently assigned to another CONUS, Hawaii, or
days, an amount equal to soldier's housing allowances or appr,a'se(ilaska installation upon completion of the tour, must terminate
rental value (whichever is less) will be charged without exception.

) ) = ousing within 30 days after returning to the United States. Installa-
(MACOM commander may not grant exception.) Written notifica- o commanders may grant up to 60 additional days occupancy
tions and agreements between the resident and the installation co

h ; S Muhen Government housing will be available at the new duty station
mander will ensure full understanding of the terms and conditions of ;hin 90 days of return.

continued occupancy. . . e. Housing may be terminated by the installation commander if a
g. In hardship cases, former Uniformed Service members andSponsor extends the dependent-restricted tour.

their family members, former Federal employees (or other residents) "t - personnel listed below will not be authorized to retain currently

and family members, or family members of deceased Federal emygsigned Government family housing. However, they will be eligi-

ployees (or other residents), may be permitted to remain in assignége for priority assignment to other family housing at the same

housing for a period not to exceed 60 days and will be charged injhstaliation.

accord with AR 210-12. Written notifications and agreements be- (1) Those occupying housing designated for the incumbents of

tween the resident and the installation commander will ensure full specific duty positions.

understanding of the terms and conditions of continued occupancy. ' (2) Those occupying housing reserved for service school

Installations located in foreign countries must adhere to applicable zttendees.

host nation laws, SOFAs, and other international agreements. (3) Those occupying housing reserved for staff and faculty mem-
h. In cases where soldiers must serve an unaccompanied overseasers at the U.S. Military Academy or the U.S. Army War College.

tour because an exceptional family member's authorized medical g Exceptions to installation participation in retention of housing
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for sponsors serving dependent-restricted tours will be consideredhe installation SJA. Additionally, the commander will consider lo-
on a case-by-case basis. Requests will be forwarded through comeal government licensing requirements, potential government liabili-
mand channels to DAPE-HR-PR, DCSPER, 300 Army Pentagon,ty, SOFA, host country business practices, and prospective

Washington, DC 20310-0300 for consideration. advertising practices. Home enterprises cannot compete with or du-
plicate IMWRF or AAFES sales and services. In no instance will
3-22. Termination of housing occupied by civilians activities be authorized or continued when they will interfere with
a. Civilians will terminate housing under the conditions below. community tranquility or present safety hazards. _
(1) Employment or contract with DOD is terminated. b. Structural changes to family housing are not authorized except

(2) Housing is no longer excess to the needs of the installation.in instances where Family Child Care homes must be upgraded to
(3) Conditions of eligibility cease meet National Fire Protection Association (NFPA) 101 standards for

2 . . __a 1-hour fire barrier between mixed occupancies. In these cases, the
(4) When 5-year !'m't?‘“o” of occupancy in overseas area EXPIr€Scost for upgrading the walls will be borne by AFH or OMA. In all
except \_Nhere housing is excess. . other cases, when practical and feasible, commanders should allow
(5) Misconduct of sponsor, family members, or approved non- rasigents to make minor modifications. The costs of such modifica-
family members. tions and restorations, if required, will be borne by the sponsor. (See
b. Written notification to terminate will be provided a minimum  para 7-25.)
of 30 days prior to termination date. The notification will state the ¢ Cost of utilities will be reimbursed to the Government at a rate
reasons for termination and the date the housing must be vacateqeintly established by a representative of the installation commander
c. OCONUS installation commanders may permit family mem- and the sponsor. Charges may be waived when they are minimal
bers of civilian employees who are transferring within the same and in the opinion of the installation commander reimbursement is
country to retain housing up to 90 days to preclude hardship. Anot warranted.
written request must be submitted to the installation commander.
Forfeiture of housing allowance or rental payment must continue. Section VI
Eligibility, Assignment, and Termination of Permanent
3-23. Eviction and repossession of units Party UPH
a. In the event a resident refuses to vacate family housing, instal- )
lation commanders should first attempt all measures that are reason3—26. Categories of permanent party UPH
able under the circumstances to make a peaceful recovery of the & Senlor officer quarters (SOQlousing designated for use by
housing by nonjudicial means. Such measures may include counsel©fficers in grade of colonel (06) and above. .
ing of the housing residents, assisting the housing residents to se- - Officer quarters (OQ)Housing designated for use by officers
cure off-post housing, and referring the housing residents IR, grade lieutenant colonel (05) through 2d lieutenant (01) and

charitable, religious, or social service organizations for assistance, agvarrant (_)fficers_. . .
appropriate g g c. Senior enlisted quarters (SE@®Jousing designated for use by

b. Installation commanders should consider the following circum- enlisted personnel in grades sergeant major (E9) through sergeant

- L fi{ t class (E7).
stances in deciding what measures are reasonable under %e Enlisted quarters (EQ)Housing designated for use by en-
circumstances:

. ) ) listed personnel in grades staff sergeant (E6) and below (excluding
(1) Whether there is a need for the housing to meet a higheryginees).
priority requirement. ) ] e. Trainee barrackddousing designated for use by personnel in
(2) Whether the resident was aware of the rules and regulationshasic combat training (BCT) and one-station unit training (OSUT).
about family housing occupancy. f. Reserve Component support housidgusing designated for
(3) Whether the resident faces special hardship by vacating theuse by RC personnel.
premises. o ]
c. If taking such other measures does not result in the peaceful3—27. Priorities of assignment
repossession of the housing, installation commanders should refer & Priorities of assignment will be made per table 3-4. (Table 3-4
the matter to their Staff Judge Advocate (SJA) or command legal'S located at the end of this chapter.) _
counsel to determine whether legal proceedings, use of law enforce- - Assignment of civilians shall be based on the comparison of
ment authorities, or other measures are appropriate. In taking step@ifitary and civilian grades in table 3-1.
to initiate legal proceedings, the SJA or command legal counsel will

follow the provisions of AR 27-40, chapter 4. (MACOM com- 3-28. Waiting lists for senior officer quarters, officer

quarters, and senior enlisted quarters

mander may not grant exceptions.) Waiting lists will be maintained and prominently posted at the
) billeting office. Personnel will be placed on the waiting list by date
Section V i i _ of eligibility as shown below if application is made within 30 days
Commercial Endeavors in Government Family Housing of arrival at new duty station. If not, eligibility date is the date of
. application. The top 10 percent of personnel on the waiting list will
3-24. Policy be stabilized (freeze zone). Key and essential personnel will be

Installation commanders are authorized and encouraged to permipjaced at the top of the list immediately below other key and
limited commercial activities such as handicrafts, child care, and essential personnel.

sale of products by sponsors and/or family members in Government- a. PCS personnel with or without TDY en route.

controlled family housing. In foreign areas, family housing residents (1) CONUS. Date departed last permanent duty station.
may be subject to local host nation requirements as well as SOFA (2) OCONUS including Hawaii and Alaska.

and customs regulations. (a) Date departed last permanent duty station from another
MACOM.
3-25. Establishment and operation (b) Military personnel who are directed to transfer within or

a. Requests for permission to conduct a home enterprise will bebetween OCONUS MACOMs prior to completion of their original
made in writing to the installation commander or his or h&€CONUS tour (their DEROS does not change) will receive date
designee. Prompt action will be taken on each request and a writterleparted last permanent duty station for original overseas tour. Mili-
response provided. In reviewing requests, installation commandergary personnel who complete an original OCONUS tour and begin
will ensure that commercial endeavors are consistent with Federalanother OCONUS tour (their DEROS changes) will receive date
State, and local laws. Commanders should obtain assistance frondeparted last permanent duty station.
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b. New accessions to the Army. Date of entry on active duty. including those areas of barracks separated by wings or floors.
c. Personnel whose last permanent assignment was to a medicdPersonnel may be billeted in OQ or SEQ when available.
holding detachment. Date departed last duty station from which b. Enlisted Criminal Investigation Division (CID) special agents

member was assigned to medical holding detachment. and laboratory examiners will be billeted with other CIDC personnel
in facilities separate from other soldiers, or they may be billeted in

3-29. Assignment of housing to permanent party OQ or SEQ. Enlisted CIDC administrative personnel will normally

personnel be billeted with CIDC personnel or with military police personnel.

a. Assignment of SOQ, OQ, and SEQ will be made in writing by [f suitable facilities are not available, CID special agents, laboratory
the Housing Office. It will include the date of assignment and examiners, and administrative personnel may be given a CNA.
housing identification and be forwarded to the individual’s servicing  ¢. Enlisted counterintelligence (CI) soldiers requiring special bil-
FAO within 3 working days following assignment. A local form lets, as certified by their commanders, must be billeted with other
letter or memorandum with consecutive control numbers will be Cl soldiers in facilities separated from other soldiers. When facili-
used for assignments and terminations. Written orders are not relies are not available, they will be housed in OQ or SEQ or given a
quired for housing assigned in bulk to units and activities. NA. _ )

b. Incoming military personnel in the grade of staff sergeant (E6) d. MACOM commanders may not grant exceptions to the provi-
and above and officers on a current promotion list may be assignedions in a through c above.
at their option to the category of housing for the grade to which
they will be promoted. Personnel who attain promotable status while
occupying adequate housing may be authorized to go on the waitingD
list for their promotable grade at the discretion of the installation

commander. _ ) ) Army trainees.

c. Personnel will not be required to occupy housmg_that does not ,” Apnual trainingWhen performing AT with a unit (to include
meet adequacy standards except for military necessity. Mandatoryiqividual travel but joining the unit) RC personnel will be assigned
assignment to inadequate housing solely to limit payment of BAQ is Government housing regardless of adequacy. However, commanders
not authorized. World War Il wooden barracks will not be used as shoyld ensure that this does not result in conditions dangerous to
required housing for permanent party personnel. (See para 5-2b.heajth or safety. RC personnel on AT as individuals (such as Indi-

d. Unaccompanied soldiers married to soldiers on separate toursjidual Mobilization Augmentation (IMA) soldiers) in a per diem
will be assigned to permanent party housing on the same basis astatus should be housed on the same basis as other personnel of
unmarried personnel. equal grade and duty status. RC personnel on AT as individuals not

e. Assignment and use of housing under a unit integrity conceptin a per diem status will report to their local supervisor for housing
is authorized provided the overall installation occupancy rate for assistance. (See para 2-36a(2)(e).)

UPH(PP) does not fall below 95 percent as determined by the c. Active duty for training (ADT), active duty for special work
housing manager. (MACOM commander may not grant exceptions.)(ADSW), and active duty (ADRC members performing ADT,
Where necessary, the commander will direct assignment of personADSW, or AD will be housed the same as AC members. If perfor-

3-32. Assignment of housing to Reserve Component

ersonnel

a. Initial active duty for training (IADT)These RC personnel are
considered trainees and will be billeted in the same manner as active

nel from outside organizations into unit-managed space to— ming ADT with a unit, these personnel will be housed on the same
(1) Obtain maximum utilization of adequate housing assets. basis as the unit.
(2) Reduce use of substandard assets. d. Inactive duty trainingRC members performing IDT at home
(3) Eliminate payment of housing allowances to personnel who station may be provided permanent party housing or housing nor-
can be adequately housed in Government housing. mally set aside for RC use, if available. If permanent party housing

f. Soldiers entitled to BAQ at the “with dependent” rate may not is not availa_ble these s_oldiers may be authorize(_j to occupy VQ on a,
be assigned UPH in excess of minimum space adequacy standardiP@ce available basis. Such occupancy will be at individual's

without affecting BAQ except under the following conditions (DOD €Xpense. ) )
7000.14-R, Volume 7A, para 260301C): e. AC soldiers attending RC courses of instructibhese stu-

(1) It is the only UPH available and no unmarried soldier or dents will be required to occupy hou_sing acg:ording to the policy set
soldier entitled to BAQ at the “without dependent” rate is housed in by the school commandant and the installation commander. The AC

UPH not meeting minimum space and adequacy standards, and soldier will be provided housing in the same manner as for other
(2) The housing is made available for joint occupancy. stl;d?(t;s (2trtt1i?:ri gﬁtsorinRCI:?)CatLenni(tj";gctwﬁi;g:ursgrsonneI who
g. Installation commanders may maintain adequate barracks car-y; . P P P

ied in the UPH t as * i tatus t d rectly participate in maneuvers, exercises, war games, Army
red in the report as. excess space In aclive Status 1o provider ining and Evaluation Programs (ARTEPS), or in field exercises
more space and privacy to priority | and Il personnel.

conducted by RC units during AT or IDT will be provided housing
(to include tentage) without charge and without regard to adequacy.
g. RC support housingdousing designated for use by RC per-
sonnel. The installation commander or appropriate representative
will assign, terminate, and determine adequacy standards of RC

3-30. Assignment of housing to chaplains

a. Chaplains entitled to BAQ at the “without-dependent” rate
worldwide and chaplains on “all others” or dependent-restricted
tours, regardless of grade, will be provided a private UPH apart-Support housing
ment. It will consist of a bedroom, bathroom, living room, and h. Active Gua.rd Reserve personnel.
kitchen or kitchenette. If a UPH apartment is not available or is not (1) Title 10 personnel. Title 10 USC AGR personnel without
adequate, they may compete for family housing (paras 3-3d, 3-6Nyymily members will be assigned UPH per priorities outlined in
and 5-5b). ) _ table 3-4.

b. Chaplains entitled to BAQ at the “with dependent” rate are (2) Title 32 personnel. AGR personnel serving on active duty
subject to the limitation set forth in paragraph 3-29f. If UPH is not pursuant to Title 32 USC who are attending service schools will be
available or is not adequate, they may compete for family housinghoused on the same basis as other students. A maximum tenancy of

(paras 3-3d, 3-6n, and 5-5b). 4 years may be established for Title 32 USC AGR personnel.
3-31. Assignment of housing to unaccompanied law 3-33. Assignment of housing to civilian employees
enforcement, criminal investigation, and a. Civilian employees shall rely primarily on private communities
counterintelligence personnel for housing support, except for military necessity.

a. Enlisted military police and personnel assigned to military  b. Civilian employees who occupy key and essential positions
police units will be billeted in facilities separate from other soldiers, may occupy housing without time limits.
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c. In CONUS, Alaska, and Hawaii DOD civilian employees who dependent” rate may elect to reside off post. This election may be
occupy UPH(PP) will pay a rental charge determined per AR 210-denied only if it would adversely affect a training mission, military
12. When American Red Cross personnel are provided Governmentiscipline, or military readiness. (MACOM commanders may nhot
housing in the United States, Red Cross personnel or the Americamgrant exceptions.)

National Red Cross shall pay the rental charge established per AR b. Installation commanders may authorize single soldiers in the
210-12. grade of staff sergeant (E6) and below to reside off post under the

d. In foreign countries and U.S. possessions and territories wherefollowing conditions:

DOD U.S. citizen civilian employees (both APF and NAF) recruited (1) When adequate housing is not available and military neces-
in the United States and American Red Cross personnel cannosity is not a factor.

obtain suitable housing in civilian communities, the overseas com- (2) When the soldier is pregnant.

mander may authorize them to occupy housing on a rental basis per (3) When the soldier has purchased a home near the installation
AR 210-12. DOD U.S. citizen civilian employees (both APF and prior to notification of assignment to that installation.

NAF) and DOD-sponsored U.S. citizen civilian contractor personnel  ¢. When a soldier married to another soldier without family
will forfeit their housing allowances or LQAs. Forfeited allowances members who resides off post and one of the soldiers departs on a
will be transferred to the appropriate account as a reimbursement. Irseparate tour, the other soldier will not be ordered to return to
foreign countries, Red Cross personnel will be furnished housing onpermanent party housing.

the same basis as DOD civilian employees. The overseas com- d. Personnel who are authorized to reside in the civilian commu-
mander will limit occupancy by other than key and essential civilian nity shall receive CHRRS counseling on the Equal Opportunity in
employees to 5 years at a single geographical location to maintainOff-post Housing Program before negotiating a rental or lease

equity and reasonable distribution of assets. agreement for community housing.
3-34. Assignment of housing to foreign military 3-37. Nonavailability of adequate permanent party
personnel housing

a. Foreign Military Trainees (FMT) are on Invitational Travel a. If adequate housing is not available, a CNA will be issued.
Orders. Insofar as possible, FMT will be housed in permanent partywhen a member in the grade of staff sergeant (E6) or below is
housing (assignment priority V). authorized to live off post and receives BAQ at the “without de-

b. Personnel Exchange Program and integrated personnel funcpendent” rate, the soldier will be informed in writing that one of the
tion as fully integrated members of the U.S. Army. They are housedfollowing applies:
on the same basis as equivalent U.S. personnel. (1) “Housing may be made available to you within 12 months of
c. Special Projects Personnel (foreign military and civilian) par- your arrival. You should make temporary or semipermanent ar-
ticipate in a specific project, study, or program which will mutually rangements off post at your discretion.”
benefit the U.S. and parent Governments. They will be housed (2) “Housing will not be made available during your tour of duty,
(assignment priority V) unless an MOU or MOA dictates otherwise. and you should make permanent billeting arrangements off post.”
d. Liaison personnel function entirely in behalf of their parent b, If UPH(PP) becomes available, soldiers in the grade of staff
Governments and are precluded from functioning as PEP/integratedsergeant (E6) through private (E1) residing off post and receiving
or special projects personnel. They will be housed only when hous-housing allowances at “without dependent” rate will be required to
ing is excess to U.S. military requirements unless an exception isoccupy UPH. However, involuntary assignments will not be made if
approved by the MACOM or an MOU or MOA dictates otherwise. the installation commander determines that financial hardship will
In granting exceptions, commanders will ensure uniform application occur.

regardless of country represented. c. Installation commanders will assign responsibility to the hous-
. o ing organization for issuance, control, and recordkeeping of CNAs
3-35. Conditions of termination ) o for TDY lodging and mess and for BAQ at the “without dependent”
a. Assignments to UPH(PP) will be terminated in writing under yate A quarterly review of all current CNAs and available UPH will
the following conditions: be made. The review should consist of an assessment of available

(1) When the installation ceases to be the permanent station ofgequate UPH assets and current CNAs within each unit.
the soldier.

(2) When the housing is required for higher priority personnel. section VII

(3) On request of a soldier— Eligibility for and Assignment of Army Lodging

(a) Voluntarily occupying inadequate housing.

(b) As a single soldier in the grade of sergeant first class (E7) or3—-38. Army lodging operations
above who desires to reside off post, except as described elsewhere a. Army lodging provides short-term accommodations for official
in this chapter. visitors to the installation and military personnel who are temporar-

(4) When housing that was constructed for use of military per- ily without permanent housing due to PCS. Army lodging includes
sonnel, but leased to civilian employees, is required to meet theboth UPH(TDY) and GH. (See para 2-28b.) Facilities, furnishings,

military housing needs of the installation. services, and other amenities should be comparable to moderately-
(5) When family members are located within | hour commuting Priced commercial hotel and motel accommodations.
distance of the installation. b. Mandatory assignment to Army lodging facilities that do not

(6) At the discretion of the installation commander, when a sol- meet adequacy standards solely to limit payment of BAQ or reduce
dier no longer performs the duties of the position that entitled him per diem allowance is not authorized.

or her to occupy that particular housing. c. To ensure maximum utilization of Army lodging, a central
(7) Under conditions other than (1) through (5) above when ap- office within the local housing organization will be responsible for
proved by the installation commander. nonavailability control number procedures. Administrative costs in-

b. In cases of involuntary termination of housing, the installation cident to control and issuance of CNAs should be paid from APFs.
commander will notify the individual concerned in writing stating !f UPH(TDY) facilities are fully occupied, TDY personnel may
the conditions of termination. Thirty days advance notice will nor- occupy GH.

mally be given. d. Handicapped travelers accompanied by service animals that
assist them, for example, guide dogs for the blind, will be permitted
3-36. Authority to live off post to have their animals with them in their accommodations.

a. Permanently assigned personnel in the grade of sergeant first e. Twenty-four hour check-in and check-out service will be pro-
class (E7) and above who are entitled to BAQ at the “without vided. When 24-hour service is not appropriate within the billeting
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activity, another installation activity will be designated to assist soldier’s certification is required to support any voucher. Failure to

visitors arriving or departing during nonduty hours. do so could affect TLA or TLE reimbursement.) (See JFTR, paras
S - U5705-B and U9201-B.)
3-39. Distinguished visitor quarters (b) PCS DOD civilian personnel with or without family members

a. DVQ may be established from existing UPH(TDY) assets to or family members alone who are in overseas and foreign locations
provide accommodations for distinguished officer visitors. TDY vis- and are temporarily without permanent housing.

itors in the rank of colonel (06) and above, equivalent grade DOD  (c) Families, relatives, and guests of hospitalized soldiers or their
civilians, and the Sergeant Major of the Army will have priority for families.
occupancy of DVQ. (d) Active and retired military personnel and family members
b. When DVQ are not required for distinguished visitors, they undergoing outpatient treatment at a medical facility and who must
will be assigned to other visitors. The billeting office will ensure stay overnight.
that CNAs are not being issued when TDY personnel can bee) Official guests of the installation as determined by the instal-
accommodated. lation commander.
c. When DVQ are established the Billeting Fund Manager is  (f) Soldiers or their family members when visiting the installation
responsible for assuring service charges are set at a level sufficienihncident to interment of the soldier or family members.
to meet operating costs for these activities. The service charge (2) When space is available, the following personnel may occupy
computation formula at appendix C may be used to set DVQ serviceGH facilities:

charges separate from other VQ service charges. (a) TDY soldiers and TDY DOD civilian personnel when
) ) UPH(TDY) facilities are not available.

3-40. Authority to occupy Army lodging facilities (b) All RC personnel (including members not under orders, paid
a. Personnel authorized to occupy UPH(TDY). _ retirees, and gray area retirees), not otherwise addressed in b(1)
(1) The following personnel may occupy UPH(TDY) and receive gpove.

confirmed reservations: L (c) Active duty retirees with or without family members.

(@) TDY military and TDY DOD civilians. (d) Members of U.S. Coast Guard, Public Health Service, and

(b) PCS military personnel, with or without family members, or National Oceanic and Atmospheric Administration.
family members alone, when GH or permanent housing is not im- (e) PCS DOD civilians with or without family members in
mediately available. CONUS.

(c) U.S. and foreign guests of the Military Services, and guests of (f) Soldiers on leave not incident to PCS, with or without family
the Armed Forces as determined by the installation commandermembers, family members alone, and relatives and guests of sol-
Payment of the service charge is required. diers assigned to the installation.

(d) USAR, ARNG, and Reserve Officers Training Corps (ROTC)  (3) Personnel eligible for GH on a confirmed reservation basis
personnel on ADT, ADSW, or performing AT as individuals and may compete on an equal basis or the installation commander may
scheduled IDT (para 3-32d). establish priorities within the categories listed in (1) above to meet

(e) TDY foreign nationals or foreign military trainees engaged in the needs of the installation.
or sponsored by military assistance or similar training programs. (4) Personnel eligible for GH on a space available basis may

(f) Military family members on medical TDY orders. compete on an equal basis.
(2) When space is available, the following personnel may occupy (5) RC personnel shall be accommodated in GH on the same
UPH(TDY): basis as soldiers on active duty. MACOMs shall supplement the GH

(a) RC personnel not otherwise addressed in (1) above (includingreservation-eligible list if they determine that space available access
personnel not under orders, paid retirees, and gray area retireesjjoes not provide “same basis” accommodations.
active duty retirees, military personnel on leave, military personnel c. Medal of Honor (MOH) recipientsMOH recipients of all
granted permissive TDY, family members and guests of military services are authorized Army lodging facilities at the discretion of
personnel assigned to the installation if GH space is not availablethe installation commander. Active duty, retired, and discharged

(b) Nonmilitary uniformed personnel of the U.S. Public Health (without retirement) MOH recipients may receive priority placement
Service and the National Oceanic and Atmospheric Administration, and confirmed reservations in UPH(TDY), or guest house. A DVQ
foreign military personnel, and U.S. Coast Guard, when authorizedmay be assigned regardless of military pay grade. The established
by the installation commander. service fee applies.

(3) Personnel eligible for UPH(TDY) on a confirmed reservation
basis will compete on an equal basis for UPH(TDY).

W”(IA'Z:O?I;Z?Qnng] 2;?'?;];('”b%;';qo?YL)JSEgS\?;‘CE available basis a. USACFSC(CFSC-HD-0) will issue periodically a message

(5) Soldiers in promotable status may be assigned to housin 0]g/vhich provides a worldwide listing of Army installations without
the next hi herp rade upon reser):tation o% roof of e%diGovernment TDY housing and/or dining facilities. The message will
. 9 9 P P P P Be updated or superseded by a new message as necessary to reflect
promotion. . 2ot
. . . the current situation.
(6) Except for active duty military personnel on leave and retired b. Military or civilian personnel on TDY to installations con-

military plerSﬁnnel, at thsléj';sc_:rrgt\l(on of the mstallang?nbcl:ongmande_rli tained in this message are not required to obtain CNAs for Govern-
personnel who occupy ( ) on a space available basis wi ment housing and/or mess, as applicable. (See JFTR, Volume 1,

pay the fair market rental rate. However, RC personnel (not ad- ) : .
dressed in (2)(a) above), who use UPH(TDY) on a space availabl 1?5;]2_1)55 C and Joint Travel Regulations (JTR), Volume 2, para

basis when GH is not available, may be charged a service charge, c. Agencies issuing orders will cite the current version of this

instead of a rental rate, if their status is the same as other 5°|dierﬁ1essage as authorization to reimburse TDY travelers for lodging

gig’g;gosse;"ice charges. (MACOM commander may not gragfyor meals without soldier's certification to support any voucher.

3-41. Worldwide listing of Army installations without
Government TDY housing and/or dining facilities

b. Personnel authorized to occupy GH facilities. 3-42. Reservation system
(1) The following personnel may occupy GH facilites and re- a. UPH(TDY).
quest a confirmed reservation: (1) Installation Billeting Offices will establish a reservation sys-

(a) PCS soldiers and their family members or family members tem and a CNA “paperless” control system. Travelers are required
alone who are temporarily without permanent housing. (When in to call the lodging office to obtain either a reservation or, if unavail-
PCS status and receiving TLA or TLE, personnel must occupy GHable, a control (CNA) number for UPH(TDY) and/or Government
facilities, when available. If GH facilities are not available, the dining facilities. Travelers are responsible for entering the control
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number on their travel orders or voucher. The following procedures c. Exceptions to mandatory assignment to adequate UPH(TDY)
will be used by Army lodging operations: for civilian and military personnel will be annotated on the travel-

(a) When a traveler calls requesting reservations, the Billeting er's orders in accord with the JFTR or JTR, as appropriate.
Office is responsible for determining the availability of adequate g Travel orders issuing agencies must ensure that TDY travel to
Government UPH(TDY). If UPH(TDY) is available, a reservation is - 5 ingtallation is clearly shown on the orders. Travelers may not
made for the traveler. If UPH(TDY) Is not avallable,“ the control cause their orders to indicate TDY at a particular city if their TDY
EurT,\b_er generated by the HOMES Billeting Module ("CNA Num- . "e) o 4 an installation. Travelers must contact the ACRC or

er”) is provided to the traveler to confirm nonavailability of Gov- . : S i . .

installation Billeting Office prior to securing off-post hotel or motel

ernment UPH(TDY). . .
(b) Installations without the HOMES Billeting Module will main-  1099ing to obtain a CNA.

tain a manual system of sequential control numbers. e. The assignment of UPH(TDY) for a specific time to an indi-
(c) For auditing purposes, Billeting Offices will either retain a Vidual in TDY status will normally be all inclusive. Issuance of
paper copy of the CNA in the Billeting Office or maintain a log CNAs for weekends and holidays is not authorized. However, the
with the control number (“*CNA Number”); date of CNA issuance; traveler is authorized to return home or to the home station and
and traveler's name, social security number, grade, status (that isteceive payment of travel allowances which cannot exceed the cost
PCS, TDY, leave, other (identified)), and requested dates of stay.of remaining at the TDY location. In this instance, the TDY person
The HOMES automated log is sufficient to meet this requirement. will check out of housing and no CNA will be issued. If UPH(TDY)
(2) Reservations should not be held beyond 1800 hours unlesss not available upon return to TDY station, a CNA will be issued.

the Billeting Office is notified of late arrival. f. Personnel traveling as a team will be housed in the same or

(3) TDY travelers will be issued a CNA control number when neqry facilities when it is necessary to accomplish the TDY mis-
UPH(TDY) reservations cannot be confirmed within 10 days of the sion. If TDY housing is not available for all members of the team
requested arrival date. Neither the availability of GH facilities nor then each member may be issued a CNA. Orders should state that
occupancy of GH facilities by TDY travelers shall be considered such requirement exists ’
appropriate reason to withhold issuance of CNAs to TDY personnel. d ’ . .

(4) The policy set forth in (1) through (3) above does not apply 9 DOD personnel who are physically disabled shall not be re-
to students attending Army service schools if other group reserva-duired to occupy Government-owned or -controlled housing at the
tion/assignment procedures are used. TDY station if housing will not accommodate their disability.

b. GH facilities.

(1) Reservations will be on a first-come basis without regard to 3—44. Duration of assignment
rank, race, color, religion, gender, national origin, handicap, or fa- a. For personnel neither on TDY nor traveling as guests of the
milial status. Reservations should be accepted at least 30 days idrmed Forces, the limit for UPH(TDY) and GH occupancy is 30
advance of requested date. Confirmation should be provided as earlyays except in cases of personal hardship or military necessity.

as possible. Under circumstances of personal hardship or military necessity, the
(2) Reservations should not be held beyond 1800 hours unless,giajiation commander may grant extensions on a case-by-case
the Billeting Office is notified of late arrival. basis

c. Guaranteed reservationslPH(TDY) and GH reservations for - . .
guaranteed late arrival may require either a credit card or an ad- P Eligible soldiers occupying UPH(TDY) and GH are not pre-

vanced deposit guarantee where such policies are established ifluded from drawing BAQ if—
coordination with the local SJA. (1) The occupancy occurs while such member is in a duty or
d. Army Central Reservation Center. leave status incident to a PCS and occupancy does not exceed 30
(1) The ACRC is established as a service to travelers, allowingdays.
use of toll-free numbers, 24 hours a day, to make worldwide reser- (2) The installation commander has granted an extension of the
vations in Army operated Army lodging. 30 days’ occupancy limitation in cases of personal hardship or
(2) Travelers are encouraged to call the ACRC for all reserva- mijlitary necessity.
tions; however, they may call the installation directly.
e. Washington, DC Area Lodging Success Program.
1) The LSP is both a service for travelers to the Washington, .
DC( ;rea and a means to lower per diem costs to the Army th?ough('leco'VI commanders may not grant exceptlgns.) .
the use of commercial contract hotels. (4) T.he soldier occupying UPH(TDY) or GH is drawmg BAQ at
(2) All Department of the Army overnight TDY travelers to the the “with dependent” rate and is not accompanied by family
Washington, DC area are required to use the Army toll free numbermembers.
to book commercial contract hotel reservations.
(3) The issuance of “paperless” CNA control numbers for the 3-45. Installation privileges for TDY civilians
LSP Government contract housing is the responsibility of thea Civilian employees on official duty and billeted in Govern-
ACRC. Procedures and controls will be followed as set forth in a(1) ment-owned housing are authorized to use exchanges to buy items
above. incident to their TDY, food services (convenience stores and Gov-
3-43. Assignment to UPH(TDY) ernment dining facilities), and recreational facilities owned, oper-

a. Unless otherwise prescribed in this chapter, personnel shall no€d, or under the jurisdiction of the DOD at the TDY location,
be required to occupy housing that does not meet adequacy standdnless prohibited by foreign law, technical arrangement, or other
ards except for military necessity. agreement.

b. Commanders of training activities may determine that TDY  b. The billeting office will annotate the dates of occupancy on
students or trainees must reside on the installation to completethe orders of TDY civilians residing in Government housing. The
training requirements effectively, regardless of adequacy standardsorders may then be used as the authority to use on-post facilities.

(3) The occupancy occurs while such member is in a leave status
not incident to a PCS and does not exceed 14 consecutive days.
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Table 3-3

Priority of assignment for family housing

Priority Personnel category (See notes 1, 2, and 3.)
1 Key and essential military and civilian personnel.
2 Personnel in pay grades for whom the housing has been designated in equal priorities—
Military personnel and authorized civilian employees assigned or attached for duty at the installation.
Army personnel not assigned or attached to an installation but assigned for duty within one hour commuting distance
of the installation.
Independent duty personnel of any Service working within one hour commuting distance of the installation. (See note 4.)
Military personnel of other Services assigned for duty within one hour commuting distance of the installation for whom
support agreements for housing have been established.
Personnel Exchange Program and integrated personnel assigned or attached to the installation.
Active Guard Reserve (AGR) personnel serving on active duty pursuant to Title 10 United States Code (10 USC) and
who are assigned or attached for duty at the installation or within one hour commuting distance of the installation.
National Guard personnel serving on active duty pursuant to Title 32 USC who are assigned to tenant units on the installation.
The installation commander may establish a maximum tenancy of four years for these personnel.
Other personnel for whom support agreements executed at the Secretary of the Army level exist which direct specific assignments.
3 Army personnel not assigned to an installation but assigned outside the one-hour commuting distance boundary who request housing
support. An housing support agreement is required.
4 Military personnel of all Services; including 32 USC AGR for whom support agreements have not been established and
who are assigned or attached for duty within one hour commuting distance of the installation. A maximum tenancy of four years
may be established for AGR personnel.
5 Other personnel for whom support agreements for housing have been established—
Foreign military students, foreign liaison personnel, other allied military personnel, and special projects personnel assigned or at-
tached to the installation.
Nonmilitary uniformed personnel of the Public Health Service and the National Oceanic and Atmospheric Administration and U.S.
Coast Guard personnel assigned or attached to the installation.
Other personnel for whom support agreements executed at the SA level exist which allow the installation commander to make di-
rected assignments.
6 In CONUS, unaccompanied families of military personnel.
Notes:

1 The installation commander may deviate on a case-by-case basis to alleviate undue hardships.
2 Subparagraphing within personnel categories is not intended as an order of assignment priority but as an explanation or clarification of types of personnel in a given

priority.

3 Housing may be assigned to personnel one pay grade category above or below that for which the housing is designated.

4 |f there is more than one installation (with family housing) within commuting distance of the independent duty site, the nearest one (by travel time in normal commuting
hours) shall be the family housing provider unless another installation consents to a transfer of the responsibility.

Table 3-4

Priorities of assignment for SOQ, 0OQ, SEQ, and EQ

Priority

Personnel category (See note 1.)

Key and essential personnel (military and civilian) who must reside on post due to military necessity.

Permanent party military personnel assigned or attached for duty at the installation including PCS students who are entitled to
BAQ at the "without dependent” rate; eligible unaccompanied civilian personnel OCONUS (see para 3-33d); personnel on a
family member restricted tour; and unaccompanied personnel serving all other tours (excluding Hawaii and Alaska).

Permanent party unaccompanied military personnel receiving BAQ for support of family members due to divorce or separation
(court ordered decree or OSJA separation agreement), or individuals with legally supported family members, for example,
children or parents. (See note 2.)
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Table 3-4
Priorities of assignment for SOQ, 0OQ, SEQ, and EQ—Continued

Priority Personnel category (See note 1.)

[\ Service members in CONUS, Hawaii, Alaska, and U.S. territories entitled to BAQ at the "with dependent” rate but not accom-
panied by family members for personal reasons (that is, geographic bachelors). (See note 2.)

\% Title 32 Active Guard Reserve (AGR) assigned or attached for duty within commuting distance of the installation; and foreign
military personnel. (See paras 3-32 and 3-34.) (See note 2.)

\ Military and civilian personnel not otherwise eligible. (See note 2.)

Notes:

1 Title 10 soldiers whose duty assignments are within 1 hour commuting distance of the installation will be treated the same as those members assigned to the installa-
tion.

2 personnel in priorities 11l through VI are assigned on a space-available basis, and are not required to participate in a waiting list for UPH(PP); are not required to occupy
UPH(PP); and are not required to obtain a certificate of nonavailability (CNA). Minimum standards of adequacy do not apply to residents in these categories. Prior to
assignment, these individuals should be advised in writing they may be required to vacate housing for personnel in priorities | and Il upon 30-days notice. Housing Man-
agers must determine whether diversion to other use (for example, UPH(TDY) is appropriate if UPH(PP) "space available" situation persists. The maximum period that a
Title 32 member may reside in Government housing is 4 years.

Chapter 4 4-3. Adequacy standards for Government-controlled
Adequacy Standards family housing

a. The installation commander will determine the adequacy of
4-1. Scope family housing per the standards below. Appearance and habitability

This chapter sets forth adequacy standards for housing. These ad&hould be reviewed at least annually. .
quacy standards should not be confused with the special procedures P- Family housing units which equal or exceed the following

used for family housing identified to Congress prior to 1973 as Standards are considered adequate: )
substandard (see para 15-8). (1) Location.A housing unit should not be located in close prox-

imity to sources of objectionable noise, odors, and health and safety
hazards to residents. Reasonable proximity to runways, industrial

In the housing arena there are two basic types of standards that mugtreas,_troop areas, and ammunitio_n storage areas is characteristic of
be considered. These are construction desian standards and ad&@ny installations. Therefore, the influence of this factor should be
: . 9 . _limited to those cases where unacceptable proximity results in per-
quacy standards. Although interrelated, these standards have differ-.
ent purposes and are therefore separate, even though a constructigﬁStem annoyance or hazard.
purp p : 9 (2) Site conditions.

des'gF‘ stand_ard may be the same as an a_dequacy standaro_l. COr"(a) Drainage. Suitable drainage and soil stabilization should be
struction design standards pertain to the design and construction Of)rovided.

facilities. They are.qperative before acceptance and occupancy o (b) Access.Suitable roadways, sidewalks, and steps should be
the constructed facility. On the other hand, adequacy standards aBrovided as necessary for convenient access to DUS.

concerned with use. They apply after occupancy of the facility. "~ (¢) parking. Off-street parking shall be provided (up to a maxi-

a. Construction design standards. mum of two cars per DU).

(1) For the most part construction design standards are technical (3) Size.The minimumareas in net square feet (NSF) for DUs are
in nature. They are intended to ensure the production of safe, soundisted in table 4-1. Nlaximumareas in NSF are contained in table
functional housing that will last for a reasonable time. 10-1.) Only in unusual circumstances will a DU be declared inade-

(2) These standards address such factors as, siting, layout, sizéluate because of insufficient space. A DU shall not be classified as
capacity, material, strength, durability, structural integrity, main- inadequate on the basis of the current resident's grade if the DU is
tainability, aesthetics, color, style, and safety. By reference theyadequate for a lower grade.
incorporate a host of national codes whose primary purpose is ta

ensure the survivability of the structure and its components andTable 4-1 , _
hence the safety of the users. Minimum net floor area per family housing DU (see notes 1 and

2)

(3) Construction design standards come into play before-the-fact.=
They are the parameters within which new housing is constructedNumber of Bedrooms: 1
and existing housing is modernized. Space (SF): 550

(4) Construction design standards are set forth in architectural
and engineering instructions (AEIl), in design guides (DG), and in Number of Bedrooms: 2
Army standard design packages (para 10-5). Space (SF): 750

b. Adequacy standard3hese standards are yardsticks to meas-
ure how well a particular housing facility serves its use. They are Number of Bedrooms: 3
applied after-the-fact and tend to be more qualitative in nature. TheySpace (SF): 960
focus not only on the size, configuration, and safety of the housing
facility, but also on the condition, services, and amenities which Number of Bedrooms: 4 or more
tend to make the housing compatible with contemporary standardsgpace (sF): 1190
of livability.

c. Confusion of standard€onstruction design standards should otes:
not be confused with adequacy standards. There is an essentiawspaée criteria are based on OMB Circular A-45.
difference between the two standards. Construction design standards. ... ion imitations (ceilings) are shown at table 10-1.
tend to focus on maximum allowances, whildequacy standards
address minimum acceptablds.should not be assumed that con-
struction design standards and adequacy standards are the same for
particular facility type.

4-2. Types of standards

E(‘4) Condition of DU.A DU must have—
(a) Structural soundness without potential health or safety haz-
ards to residents.
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(b) Hot and cold potable running water.

(c) At least one bathroom with flushable commode, lavatory, and
shower or tub.

(d) A kitchen with sink, refrigerator, and range with oven.

(e) Sanitary facilities and sewage disposal.

(f) A heating system where the climate requires one.

(9) Electrical service.

(h) The minimum number of bedrooms to ensure no more than

Table 4-2
iMnimum standards of acceptable space and privacy, existing
UPH inventory (See notes 1 and 2.)—Continued

UPH(PP): 90 square feet net living area: not more than four per room,
central bath. (See note 3.)

UPH(TDY): 90 square feet net living area: not more than four per room,
except in open bay, central bath. (See note 3.)

two dependents share a bedroom. (See table 3-3 for additionat

requirements.)
(i) Proper maintenance and repair performed on it.

(j) Hard-wired smoke detectors in the appropriate locations (para

7-11).
c. In no case will a family housing DU now designated as ade-

guate be redesignated as substandard nor occupied on an adjust

BAQ basis (para 15-8).
d. One of the following actions must be taken immediately with

Grade: E1 recruits and trainees
UPH(PP): 72 square feet net living area: open bay, central bath.
UPH(TDY): 72 square feet net living area: open bay, central bath.

Notes:

%ahe net living area of a private room or suite is measured from the inside face of
t

e peripheral wall and includes all such enclosed, unshared spaces and partitions.
The net living area is a shared room comprises the clear area in the sleeping room
allocated for an individual's bed, locker, and circulation; it excludes lounges,

respect to any Government-owned DU which does not meet thebathrooms, hallways, door swing areas, and storage areas designated for military

standards in b above:

(1) When there is a continuing long-term requirement for the
DU, bring it back up to standards with an M&R or construction
improvement project or replace it with a new construction project.

(2) When there is no continuing long-term requirement for the
DU, remove it from the family housing inventory by conversion or
disposal action.

e. Local regulations concerning smoking policy will be in accord
with existing Federal laws, Army regulations, or guidance. AR 600-
63 contains specific guidance on smoking.

4-4. Adequacy standards for Government-controlled UPH
and GH

a. The installation commander will operate and maintain UPH
and GH in accord with this regulation, and will ensure that the level

of living experienced by UPH and GH residents meets or exceedaD

the following standards:

(1) The housing must provide a decent, safe, sanitary, and habita-

ble accommodation in good repair. Additionally, UPH(TDY) and
GH should provide a level of facilities, operations, and services
comparable to a good quality, modestly-priced commercial hotel or
motel.

mobility and/or field gear or equipment. In open bay, net living area is one equal
share per person. The open bay comprises all within the peripheral walls.

2 standards for permanent party civilians are based on the comparable military
grades in table 3-1. TDY civilians are housed as officers.

3 Minimum space criteria vary for certain UPH building designs. Paragraph 4-4d
addresses these variations.

4 Per 37 USC 403 (b)(3) permanent party E6 personnel entitled to BAQ at the
"without dependent" rate may elect not to occupy UPH (PP) which does not meet
this minimum standard.

(3) The furnishings, facilities, and services identified in table 4-3
shall be provided in UPH and GH. (Table 4-3 is located at the end
of this chapter.)

(4) Men and women occupying UPH will be similarly housed;
owever, separate and secure sleeping and bathroom facilities will
e provided. Two rooms served by the same bathroom will be
assigned to personnel of the same gender.

(5) Furnishings shall be provided per chapter 9.

(6) Government or commercial dining facilities should be availa-
ble during reasonable hours to provide personnel in TDY status 3
meals per day, 7 days per week. These facilities must be within one-

h

(2) The minimum space and privacy standards for UPH in table half mile walking distance or transportation should be provided.
4-2 will be used to determine adequacy. These standards will applyVhere Government dining facilities are not available for individual
worldwide. Housing managers should avoid Confusing these Standmeals, the SO|dIer Sh0u|d Certlfy the nOnaValIab”lty Of meals on hIS

ards with construction design standards. (See para 4-2c.)

Table 4-2
iMnimum standards of acceptable space and privacy, existing
UPH inventory (See notes 1 and 2.)

Grade: 03 and above and CW3, CW4, and CW5

UPH(PP): 400 square feet net living area: living room, bedroom, private
bath, access to kitchen or officer dining facility receiving APF support.
UPH(TDY): 250 square feet net living area: private room, private bath.

Grade: 01, 02, W01, and CW2

UPH(PP): 250 square feet net living area: sleeping/living room, private
bath.

UPH(TDY): 250 square feet net living area: private room, private bath.

Grade: E7 thru E9

UPH(PP): 270 square feet net living area: private room, private bath.
UPH(TDY): 250 square feet net living area: private room, bath shared
with not more than one other.

Grade: E5 and E6

UPH(PP): 135 square feet net living area: private room, bath shared with
not more than one other. (See notes 3 and 4.)

UPH(TDY): 135 square feet net living area: private room, bath shared
with not more than one other. (See note 3.)

Grade: E1 thru E4 (except E1 recruits and trainees)

AR 210-50 « 1 September 1997

or her settlement voucher. (See paras 3-41 and 3-42.)

b. UPH and GH which does not meet adequacy standards will be
brought up to standard, replaced, or disposed of as soon as reasona-
bly possible. Appearance and habitability should be reviewed at
least annually.

c. UPH and GH approved, designed, and constructed under crite-
ria exceeding these adequacy standards will use their construction
design criteria as minimum standards for the facility.

d. The current standard design for UPH(PP) is the Whole Bar-
racks Renewal Program’s “1+1” design. Whenever possible this
design will be used in the modernization of troop barracks. In terms
of persons per room, the capacities of UPH(PP) constructed prior to
adoption of the “1+1” design differ from those for the “1+1” design.
These capacity differences affect the space available per person. To
accommodate these differences, space criteria will be calculated as
follows:

(1) For certain UPH(PP) approved and constructed after 1973
(specifically those which used the “LBC&W” and “BB&A” bar-
racks designs), which have a lesser space criteria than contained in
the “1+1” standard design, calculate based on the occupancy of 2
soldiers in the grades corporal/specialist (E4) through private (E1)
per room and 1 soldier in the grade sergeant (E5) and above per
room.

(2) For other barracks (that is, the “A,” “I" or “H,” “rolling pin,”
and “T” or “hammer head” type buildings) which have been mod-
ernized in accord with the DA Facilities Standardization Program’s
previous standard design, that is, the “2+2” design, calculate based
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on the guidance contained in the approved standard design applie@s within 1 hour commute by privately-owned vehicle during normal

to the specific building type. commuting hours, or within other limits to satisfy mission
(3) For barracks designed and constructed to the “2+2" standardrequirements.

design, calculate based on the occupancy of 2 soldiers in the grades by The housing unit is not in an area, subdivision, or housing

corporal/specialist (E4) through private (E1) per room, 1 soldier in complex designated by the installation commander as not acceptable
the grades staff sergeant (E6) and sergeant (E5) per room, and r reasons of health or safety

Idier in th d t major (E9) th h t first cl . . -
Zg?)'egel? 2 ero%rr%s-es sergeant major (E9) through sergeant first class (2) Cost. For making programming and/or acquisition decisions,

e. Although soldiers in AIT are authorized 90 net square feet of the average total monthly cost must not exceed the amounts estab-
living space per construction design criteria, existing facilities for lished by OSD. Total monthly cost includes rent, utilities (except
AIT soldiers will be considered adequate and will not be modified cOsts reimbursed by the move-in housing allowance (OCONUS) and
simply to meet the space criteria. For those installations which telephone which is paid by the resident), and other operating costs.
conduct OSUT and have both OSUT and AIT soldiers in the sameOther operating costs include lease required real property insurance,
facility, 72 net square feet is considered adequate and does nolease required repair fees, a prorated portion of any renter paid real
authorize programming for construction or modification for these estate agent fee (where customary), and the average monthly cost of
AIT soldiers. Requirements surveys will count spaces based on theany stove or refrigerator provided by the renter in the absence of
current real property records (72 or 90 net square feet). When thereither landlord-furnished appliances or (OCONUS) Government-fur-
is justification for construction or modification of the facility for nished appliances.
reasons other than space, the 90 square feet will apply for AIT

. (3) Condition. The housing unit must—
soldiers.

f. Local regulations concerning smoking policy will be per exist- (@) Be a complete_unlt with private entrance, bath, and kltghen
ing Federal laws, Army regulations, or guidance. AR 600-63 con- for sole use of its residents. It must be so arranged that both kitchen
tains specific gufdance. ' and bedrooms can be entered without passing through bedrooms.

g. Standards for permanent party civilians are based on the com- (b) Be well maintained and structurally sound. It must meet ap-
parable military grades in table 3-1. TDY civilians are housed as plicable codes and not pose a health, safety, or fire hazard.

officers. ) _ (c) Have hot and cold running potable water. In some foreign
h. Temporary facilities will not be considered adequate. (See greas, construction/building standards for community housing do not
paras 3-29 and 5-2.) provide for potable running water. In such cases hot and cold run-

i. Classification information for UPH and GH is set forth in

b 511 ning water will be provided and a continuous supply of potable
paragraph 5-11.

water will be made available.

4-5. Adequacy of off-post housing for permanent party (d) Have a shower or bathtub, lavatory, and a flushable toilet in
personnel the primary bathroom.
a. Assessment of housinm the case of off-post housing for (e) Have a permanently installed, adequately vented, heating sys-

permanent party personnel, there are two distinct assessments. tem where the climate requires one and have air conditioning if on-
(1) Acceptability (or suitability)This refers to the resident’'s per-  post housing is authorized to be air conditioned.

ception of how well the housing unit meets his or her housing  (f)y Have adequate electrical service for normal electrical equip-

needs. i ht
(2) Adequacy.This refers to the housing manager’s appraisal of ment and Ilght:g. in the kitch d . f
how well the housing unit conforms with criteria established to  (9) Have cabinets in the kitchen, space and connections for a

identify housing units that will meet the need for properly housing Stove and refrigerator, and space for food preparation.
soldiers and their families. The number of adequate housing units is (h) Afford convenient access to parking.
entered in the housing analysis and is used to develop housing (i) Have convenient access to roadways and sidewalks.

requirements data. (See chap 14.) () Have smoke detectors installed and properly operating per
b. Determination of adequacy. state and/or local regulations, laws, or codes. (For purposes of the

(1) The determination of the adequacy of rental housing in local Ajmy Housing Requirements Program (AHRP) and housing analy-
communities is a key factor in identifying housing. Units will be g “jac1 of 4 smoke detector will not cause a requirement for
considered adequate if they meet the criteria in paragraph 4-5c oﬁstruction of additional on-post housing.)

unless the commander determines that the location involves exces$ )

travel time in mission essential situations. (k) Have connections for a washer and dryer or access to laundry
(2) When a soldier living off post reports unacceptable housing facilities on the premises or within one-quarter mile.

conditions, that housing is inspected by the housing office using the (I) Have adequate sanitary and sewage disposal facilities.

criteria in this regulation (excluding bedroom count, cost, and dis- (4) Size.Table 4-1 lists minimum net square footage. Only in

tance). If the housing office verifies the soldier’s report, that hous- ynusual cases, however, will units be declared inadequate solely

ing is not counted as an asset against housing requirements.  pecause of insufficient floor space. This applies especially to mobile
c. Criteria for adequacy. homes.

(1) Location.

(a) The one-way distance from the housing unit to the installation d. Resident-owned housingll resident-owned housing will be

considered adequate.

Table 4-3

Minimum furnishings, facilities, and services for UPH and GH

Furnishings/facilities/services. UPH(PP) UPH(TDY) and GH
(See note 1.) Barracks SEQ oQ

IN ROOM

Ash Tray (See note 2.)
Bath mat, cloth
Bath, private (See note 3.)

<L
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Table 4-3

Minimum furnishings, facilities, and services for UPH and GH—Continued

Furnishings/facilities/services.

(See note 1.)

UPH(PP)

Barracks

7]
m
O

o
o)

UPH(TDY) and GH

Bathroom mirror well-lighted

Bathroom shelf space or vanity

Bedspread (one per bed)

Bedspring

Bedstead

Blanket for bed (as required)

Bookcase

Carpeting, wall-to-wall or area rug

Chair, easy (one per UPH room; 2 per GH room)
Chair (for writing desk) (See note 4.)

Chest of drawers or dresser

Clock radio, alarm clock, or wake up service
Clothes hangers

Coffee maker

Cribs (available for checkout) (See note 5.)

Desk or writing surface (See note 4.)

Drinking glass (one per person)

Electric outlets convenient to bathroom mirror and to ac-
commodate lamps, radios, and other appliances
Facial tissue

Ice bucket

Information packet (includes service charge rate, support
activities, occupant responsibilities, check-out time, and
other info as appropriate)

Kitchenette (See note 6.)

Lamp, floor (one per easy chair)

Lamp, table/desk (one per desk)

Lock and keys for doors to all rooms, inside and outside
locks or latches on all bathrooms or kitchen facilities be-
tween rooms

Luggage rack or bench

Maid service, daily

Mattress with cover or pad

Mirror (one per bedroom)

Pillow (one per person)

Pillowcase (one per pillow)

Refrigerator in room or ice machine in common area
Sheets (one set per bed)

Shower curtain or enclosure

Telephones

Toilet tissue in barracks and transient housing and in
shared baths

Towel rack

Towels (hand and bath), wash cloth, soap
Television, color (one per unit)

Wall art and decorations

Wardrobe, secure (one per occupant when built-in not
available)

Wastebasket

Window coverings - shades, blinds, or drapes
COMMON AREA

Bell cart

Class "C" or commercial telephone

Cleaning equipment, vacuum cleaner, buffer
Furniture, clean and in good condition

Game room

Ice machine

Ironing board (See note 7.)

Laundry facilities or services within one-half mile
Newspaper dispensers

Public restrooms

Steam iron (See note 7.)

Television in lounge or dayroom

Vending or sales facilities

THROUGHOUT THE BUILDING

Adequate air-conditioning (where authorized)
Adequate electrical system and lighting

Adequate heating

Adequate plumbing system

Adequate ventilation

Color coordinated interior
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Table 4-3
Minimum furnishings, facilities, and services for UPH and GH—Continued

Furnishings/facilities/services. UPH(PP) UPH(TDY) and GH
(See note 1.) Barracks SEQ oQ

Floor covering in good repair or properly finished wood M M M M
floors

Smoke detectors and fire alarms M M M M
Trash containers and removal service, as required M M M M
Wall and ceiling surfaces in good condition M M M M
OUTSIDE

Bicycle rack R R R

Exterior identification signs M M M
Landscaping R R R M
Paved lighted parking space (See note 8.) R R R M
Paved lighted walkways R R R M

Notes:

1 Space permitting, the minimum criteria indicated in the table are mandatory (M) or recommended (R) in permanent party housing, excluding open bay, and in transient
housing.

2 Ash trays will be placed only in rooms designated for smoking.

3 Private bath is mandatory for GH.

4 Chair (for writing desk) and desk or writing surface are mandatory for UPH(PP) and UPH(TDY)

5 Cribs are mandatory for GH only.

6 Kitchenettes are recommended for guest houses only.

7 Ironing board and steam iron will be made available on loan either at the reception desk or in the service area.

8 One parking space per officer (7 per 10 enlisted) UPH(PP) and UPH(TDY) billeting spaces. One space per each GH unit.

Chapter 5 for any of the billeting activities, consideration will be given to the

Utilization and Disposal diversion or conversion of that billeting activity to other UPH use or
GH use for maximum utilization.

Section | (3) Utilization rates.

General (&) These are determined from DD Form 2085 (Unaccompanied
Personnel Housing (UPH) Inventory and Utilization Data) (para 16-

>-1. Scope 12). Explain utilization rates under 95 percent for UPH(PP) and

This chapter provides housing utilization goals, sets forth policy and nqer 75 percent for UPH(TDY) in remarks section attached to the
procedures for changing functional use of housing facilities, and pp Form 2085.

addresses disposal. (b) Installation commanders may maintain in active status those
adequate barracks carried on the DD Form 2085 as “excess” space
in order to provide more space and privacy to priority 1 and 2
personnel using the “1+1” space standards. Commanders should
make this happen whenever their inventories allow.

c. Guest housingsH is voluntarily occupied except as otherwise

5-2. Goals

The Army’s goal is to achieve the best utilization rates possible
through optimum management of its housing inventories. This en-
sures conservation of public funds and maximizes availability of

hOSSIEgr;ﬁye::gﬂ?ngpersonne" pr_escribed in this regulation (S(_ee para 3-40p). MACOM and HQDA
(i) The goal of ee{ch installation is to achieve an occupancy rateWIlllaSSefS thet r]eeg .fot[hcogtxu::ed Oa%?goé] g GT I_l|)ase.d og—

of 99 percent. To meet this goal, the targeted vacancy rate is 1 (1) Data contained in the orm -R (Guest Housing Oc-

. - cupancy Report) (para 16-13).

percent (net) for adequate DUs, while the maximum acceptable rate (2) Installation commander's recommendation

is 2 percent (net). Vacancy rates above 5 percent require an analysis :

to determine if DUs are excess to needs. No vacancy rate is set foE_3 jyjjization

substandard DUs because occupancy is on a voluntary basis. How- 5 adequate housing will be assigned with the least delay to

ever, every effort should be made to maximize their utilization. ensyre maximum occupancy. No unit will be kept vacant when
(2) Vacancy rates are determined from DD Form 1410 (Family ready for occupancy. The installation commander may make excep-

Housing Inventory and Occupancy). (See para 16-7 for reportingtions for key and essential personnel and students.

requirements.) The net vacancy percent reported on DD Form 1410 p |nstallations will obtain maximum utilization by—

may indicate where more management emphasis is needed. Explain (1) Continuous advance planning.

vacancy rates above 2 percent in remarks section attached to the DD (2) maintenance of waiting lists.

Form 1410. _ _ (3) Prudent scheduling of maintenance.
b. Unaccompanied personnel housing. (4) Prompt performance of M&R work.
(1) UPH(PP). (5) Prompt assignment of housing.

(&) The goal for each installation is a utilization rate of 95 per-
cent for adequate housing. Although a management allowance is—4. Changes in functional use
recognized for the unit integrity concept, this allowance will not  a. Designation of housingGovernment-provided housing is ac-
cause the installation utilization rate to fall below 95 percent. quired to meet the needs of personnel in various grade groups. Upon
(b) Eligible soldiers will not be required to occupy temporary initial occupancy, housing is designated for use by personnel in
World War Il or substandard UPH (not upgradable) facilities except certain grade groups. These designations, which reflect functional

for military necessity. (See para 3-29c.) uses of the housing, are “permanent,” but may be changed to meet
(2) UPH(TDY).The targeted average annual utilization rate is 75 changing requirements.
percent within each specific UPH(TDY) billeting activity, that is, b. Considerations in making chand®scisions regarding

within VEQ, VOQ, and DVQ. Should this rate fall below 75 percent changes in functional use are based on the following:
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(1) Need for facilities.Current and projected numbers and types designated by the installation commander for use by grade
of housing facilities will determine needs (chap 14). categories.

(2) Functional useThe 3- and 5-digit category codes (listed in (2) Installation commanders may reallocate DU from one grade
AR 415-28) describe functional uses of facilities. For example, the category to another (that is, change the last 2 digits in the 5-digit
3-digit category code (CATCODE) “711” identifies a facility as a CATCODE) when—
family housing DU. The 5-digit code “71115" further identifies a (a) There is an imbalance in distribution of existing on-post, off-
family housing DU designated for noncommissioned officer (NCO) post, or both on- and off-post DUs.
and enlisted personnel. The CATCODE “72X" applies to UPH and (b) Circumstances do not warrant permanent change in allocation
is expanded to “72110” for enlisted UPH(PP), “72120" for enlisted of DUs.

UPH(TDY), “72410" for officer UPH(PP), and “72411" for officer (3) A comparison of family housing assets against requirements

UPH(TDY). will be made annually. In assessing the needs for reallocation of
(3) Duration of changeA change will be either temporary or family housing assets, consider the following:

permanent. (a) Housing requirements within each grade category, by bed-
c. Types of changes. room count, including current, projected and programmable
(1) Temporary.Temporary changes may be classified as realloca- changes.

tion or diversion. (b) Recent or projected mission changes.

(a) Reallocation applies only to family housing. It occurs when  (c) Approved and programmed construction, both on- and off-
there is a temporary redistribution of a family housing asset from post.
one grade category to another. Reallocation changes the last 2 digits (d) Separation of officer and enlisted families.
in the 5-digit CATCODE. (e) Disparity of waiting time between grade categories.

(b) Diversion occurs when the basic functional use (3-digit CAT-  (4) The DD Form 1411 (Family Housing Inventory Designation
CODE) of any housing asset is temporarily shifted to another basicand Assignment) will reflect all reallocations in family housing
functional use (3-digit CATCODE). For UPH, it also occurs when a assets (para 16-8). Designated grade categories in housing will not
UPH asset is diverted to another UPH use within the basic func-be changed; however, an explanation of the reallocation will be
tional use, that is, it changes the last 2 digits in the 5-digiade in remarks section to the DD Form 1411. The explanation
CATCODE. attached to the DD Form 1411 will include the following:

(c) Real property records are annotated to reflect the temporary (a) Number of DU.
change. This annotation will include the current use CATCODE and (b) Specific losing grade categories.

the start and end dates of the temporary change. (c) Specific gaining grade categories.
(2) PermanentPermanent changes may be classified as redesig- (d) Bedroom count.
nation or conversion. b. Diversion of family housing.

(a) Redesignation applies only to family housing. It occurs when (1) Facilities constructed as family housing DUs or permanently
there is a permanent redistribution of a family housing asset fromconverted to such use will not be diverted to other use (that is,
one grade category to another. Redesignation changes the last ¢hange the 3-digit CATCODE) unless they are excess to family
digits in the 5-digit CATCODE. housing needs. Family housing units will not be declared “ diverted”

(b) Conversion occurs when the basic functional use (3-dig@r routine M&R, for cleanup, or while awaiting assignment.
CATCODE) of any housing asset is permanently changed to another (2) Authority to divert family housing to non-family housing use
basic functional use (3-digit CATCODE). For UPH, it also occurs is delegated to the MACOM. (MACOM may redelegate this author-
when a UPH asset is converted to another UPH use within the basidty to the installation. See para 5-4d)
functional use, that is, it changes the last 2 digits in the 5-digit (3) A DU may be diverted to UPH when needed to house—

CATCODE. (a) Permanently assigned commanders with the rank of colonel
(c) On conversion a change will be made to the design CAT- (06) or above who are entitled to BAQ at the * without dependent”
CODE in real property inventory records. rate and are required to reside on the installation. Such commanders
d. Duration of diversion. will forfeit their housing allowances during the period of occupancy.
(1) Diversions may be approved for up to 3 years. Approval This applies only when available UPH facilities lack the entertain-

authorities are as follows: ment area to meet social obligations.
(a) For family housing, the MACOM commander approves. (b) Unmarried chaplains and unaccompanied married chaplains

(b) For UPH, the installation commander approves diversion to When UPH is unavailable or is not adequate.
another UPH use and the MACOM commander to other (non-UPH) (4) AFH funds will not be expended on facilities diverted from
use. sole use of family housing. Diverted facilities must be monitored to
(c) Diversion authorities of MACOM commanders set forth in (a) €ensure timely return to family housing use.
and (b) above may be redelegated to installation commanders. This (5) DUs will not be altered or modified in any way that will
redelegation authority excludes UPH(TDY). preclude their restoration to family housing use at a later date.
(2) All FH and UPH diversions in excess of 3 years or extensions (6) Cost limitations on family housing will apply to those DUs
which would carry the total period of diversion beyond 3 years must that have been diverted to other use but remain in the family hous-
be approved by ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, ing inventory. For example, total AFH or OMA funds or both may

Washington, DC 20310-0600. not exceed family housing cost I_imitations.

(3) Any diversion to or from GH must be approved by _(7) A request for approval to divert family housing to other use
USACFSC(CFSC-HD-0). will include the following:

e. Diversion and conversion limitatioAny diversion or conver- (a) Total number of units proposed for diversion.

sion that results in a DU having more than 5 bedrooms must be (b) Building and unit number(s).
approved by HQDA. Submit request to ATTN DAIM-FDH, (c) Living space (net square footage per DU).

ACSIM, 600 Army Pentagon, Washington, DC 20310-0600. (d) Bedroom composition.
(e) Current and proposed real property CATCODE.
Section I () Date constructed.
Family Housing (g9) Whether adequate or substandard.
(h) Current designation by grade category and current occupancy.
5-5. Reallocation and diversion of family housing (i) Total family housing assets and requirements.
a. Reallocation of family housing. (/) Number on waiting lists by grade and bedroom requirement.

(1) Family housing areas and, in some cases, individual DU are (k) Waiting periods by grade and bedroom requirements.
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() Statement that the unit is, or is not, located in a thematic next DD Form 1411. A remarks section attached to the DD Form
district or designated as an historic site or a nominee for either.1411 will—

(m) Health, environment, and safety factors, if applicable. (a) Show the number of units, by grade category and bedroom
(n) For encumbered housing, the FHA number of mortgagmunt.

document. (b) Identify the grade category to which redesignated.
(o) Account to be charged for O&M costs. (c) Cite the approval authority.
(p) Justification for intended use (including CATCODE). (3) DD Form 1411 remarks section will identify approved con-
(q) Impact on meeting housing needs. versions which occurred during the reporting period.
(r) Duration of diversion. (4) Installation real property inventory records will be changed to

(s) An analysis of impact on the installation billeting fund when- reflect redesignations and conversions.
ever the change in functional use is from family housing to

UPH(TDY). 5-7. Inactivation of family housing
(8) Diverted DUs will continue to be reported on DD Forms a. Family housing units are considered to be in an “active” status
1410 and 1411. unless DUs which have no anticipated occupancy for a period of 3
c. Reallocation and diversion documentation. months or more are specifically removed from that status. Family

(1) Documentation will be kept on file during the period of housing units will not be declared “inactive” for routine M&R,
reallocation or diversion. DD Forms 1410 and 1411 will be anno- cleanup, or while awaiting assignment.
tated in an attachment to identify reallocations and diversions in b. DUs may be inactivated when—

effect. Diversions do not change the total inventory. (1) All efforts to fill the units through voluntary assignment,
(2) Real property inventory records will be annotated to reflect assignment of dependents of absentee sponsors, and other manage-
reallocations and diversions. ment options such as diversion, conversion, or (in foreign areas)
mandatory assignment (see para 3-13 for condition under which
5-6. Redesignation and conversion of family housing mandatory assignment may be considered) have been exhausted and
a. Redesignation of family housing. there is no foreseeable need for the DU for the next 3 months; or

(1) Installation commanders may redesignate adequate DU to al- (2) The installation has been announced for closure or mission
leviate inequity of available housing among grade categories. Theyreduction, and, as a result, housing requirements are diminished, or
will notify ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, DUs are vacant pending disposition; or
Washington, DC 20310-0600 through their MACOM of redesigna-  (3) The DUs are undergoing major M&R or improvements which
tions which they approve. preclude occupancy for an extended period of time. The average

(2) Redesignation of GFOQ and ICQ requires prior approval of humber of DUs associated with a continuous major renovation may
ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, Washington, DC  pe declared “inactive”.

20310-0600. _ _ c. When DUs are changed from “active” to “inactive” status, the
(3) DU requirements will be analyzed as in paragraph 5-5a(3) change must be included on the next DD Form 1410.
prior to proposing redesignation. d. Facilities declared “inactive” for reasons other than major

(4) Redesignation must be based on long-term requirements ang &R or improvements will receive only the basic maintenance
current and long-range construction plans. It should take into ac-pecessary to protect the Government's capital investment. Provi-
count the physical location and amenities of existing and approvedsjons will be made to prevent loss from fire, theft, vandalism, or

future units. o _ _ avoidable deterioration and to preclude the development of unsafe,
(5) Whether redesignation should be pursued will be consideredynsanitary, or unsightly conditions.

at least annually and will be evaluated when—
(@) The installation conducts an Army Housing Requirements 5-8. Reactivation of family housing
Program action (chap 14). Installation commanders may reactivate DUs when the conditions
(b) There is a significant change in installation population (in- for inactivation cease to exist. Upon reactivation, the change must
crease, decrease, ratio adjustment among grade categories or befde shown on the next DD Form 1410.
room requirements) or available on- or off-post housing assets.
(c) Waiting periods differ greatly between grade categories with 5-9. Disposal of family housing

like bedroom requirements. a. Disposals are considered when real property is excess to the
(d) There are constant diversions to maintain equity balance. needs of family housing and conversion is not an acceptable or
b. Conversion of family housing. practicable alternative.

(1) Family housing DUs will not be converted to other use or b. Per AR 405-90 authority to approve disposals for facilities
combined from two or more DUs into a single DU without prior over _25 years old, regardless of |n_ventory cost, or when inventory
approval of ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, cost is less than $300,000 per project or $15,000 per DU has been

Washington, DC 20310-0600. delegated to MACOM commanders with no authority to redelegate.
(2) AFH funds will not be used to support a DU or other family ~ c. Disposals for facilities less than 25 years old with an inventory
housing real property that has been converted. cost of more than $300,000 per project, or $15,000 per DU, or

(3) A request for approval to convert family housing to other use facilities acquired/constructed within 2 years regardless of cost, will
will include the information identified in paragraph 5-5b(7)()e approved by HQDA (DAIM-FDH) per AR 405-90.

through (s) and the following: d. Disposal will not normally be approved where a family hous-
(a) Cost of conversion and account to be charged. ing deficit exists and the DU can be economically retained as family
(b) Cost of O&M for the proposed facility. housing.

(4) Requests which are based on economic factors will include an €. A request for approval to dispose of family housing will in-
economic analysis, performed in accord with DA PAM 210-6. It clude the information identified in paragraph 5-5b(7)(a) through (q).
must indicate that retention as family housing is not economically It will also include the following:

feasible. (1) Proposed method of disposal.
(5) Converted DU will not be included in the family housing (2) Cost and type of construction.
inventory or reported after the initial report of conversion. (3) O&M costs, if a factor in the disposal request.
c. Redesignation and conversion documentation. f. DA Form 337 (Request for Approval and Disposal of Building
(1) Redesignation and conversion actions will be properand Improvements) will be enclosed with the written request for
documented. disposal of family housing. (See AR 405-90.)

(2) Approved redesignations will be reflected by change to the
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Section Il below residing off post and drawing BAQ at the “without depend-

Unaccompanied Personnel Housing and Guest Housing ent” rate.
(g) Alternatives that have been considered and reason for
5-10. UPH real property records rejection.

A physical inventory of UPH will be conducted periodically, but no  (h) Duration of diversion.

less than biennially to validate and update inventory records. This (i) Plans for returning spaces to intended use.

validation and update will consider the results of space management (j) Where a diversion is to or from UPH(TDY), analysis of im-
surveys and may result in changes in use to ensure effective utilizapact on installation billeting fund.

tion of assets. The annual housing requirements data submission and (3) Approval to divert or continue diversion of adequate or sub-
the DD Form 2085 (Unaccompanied Personnel Housing (UPH) In-standard UPH (upgradable) will be granted only when it has been
ventory and Utilization Data) will reflect the inventory as indicated determined that—

in the installation’s real property inventory records. The Real Prop- (a) Diversions are being made on an austere basis.

erty Inventory records and the DD Form 2085 must agree. Inventory (b) Use of existing temporary-type facilities to provide required
validations and updates will be coordinated with the Real Propertyfacilities is not feasible.

Officer, Space/Facility Manager, and Master Planner. (c) Early MCA programming for the type of facilities for which
o the diversion is required is accomplished at a high priority to insure
5-11. CIaSS|f|ca_t|on of UPH and GH retention of the program.
a. All UPH will be classified as “1+1", “2+2", other adequate, (q) The installation has enough permanent-type UPH to accom-

substandard (upgradable), or substandard (not upgradable); all Ghnogate the troop strength assigned and diversion will not result in
as adequate, substandard (upgradable), or substandard d@hknce of CNAs.

upgradable). (See glossary for definitions of these terms.) (4) Existing adequate UPH or substandard UPH (upgradable) will
b. The installation commander will classify UPH and GH per the not be used as DVQ unless they are excess to permanent party
guidelines in paragraph 4-4. requirements. MACOM approval is required. An information copy
c. Neither cosmetic nor other deficiencies that are correctable of each approval to establish DVQ will be provided ATTN CFSC-
with O&M funds will justify a substandard classification. HD-O, USACFSC, 2760 Eisenhower Avenue, Suite 400,
d. UPH will not be classified as substandard merely because theAlexandria, VA 22314-0512.
facility does not meet current construction design standards. (5) Diverted UPH spaces will be counted as UPH assets includ-
e. The absence of recreational facilities at an installation will not ing when determining requirements; however, they will not be coun-
be a basis for declaring Government housing substandard. ted as UPH vacancies in calculating utilization rates.

f. UPH and GH classifications will be annotated on real property c. Diversion documentatiopproval documentation will be
records. These annotations will be changed whenever a classificakept on file during the period of diversion. A remarks section
tion is changed. UPH will be classified in facility CATCODE series attached to the DD Form 2085 will identify diversions in effect.
721 or 724, and GH in CATCODE 74032, based on majority usage ]
of the facility by personnel assigned on TDY or PCS orders or by 5-13. Conversion of UPH

medical patient visitors. a. Conversion may change UPH functional use to non-UPH func-
tional use (that is, change 3-digit CATCODE). However, conversion

5-12. Diversion of UPH may also change a facility’s functional use from one UPH use to

a. Basic policy. another UPH use (that is, change the last 2 or 3 digits of the 5-digit
(1) Diversion of UPH will not result in dislocating personnel to CATCODE). For example, if requirement is to house visiting offi-

housing of lesser quality. cers and housing constructed for permanent party officers (CAT-

(2) An information copy of each approved UPH(PP) diversion CODE 72410) |S .a.VaiIable to Satisfy that requirementz _Conve_l’sion
will be sent to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, @action must be initiated to change the category to visiting officers
Washington, DC 20310-0600. An information copy of each ap- duarters (CATCODE 72411).
proved UPH(TDY) diversion will be sent to ATTN CFSC-HD-O, b. The authority to convert adequate UPH or substandard UPH

USACFSC, 2760 Eisenhower Avenue, Suite 400, Alexandria, VA (upgradable) buildings or parts of buildings to non-UPH use is held
22314-0512. at HQDA. Conversion requests will be sent to ATTN DAIM-FDH,

b. Diversion. ACSIM, 600 Army Pentagon, Washington, DC 20310-0600. The
(1) Authority to divert adequate (UPH) or substandard UP thority to approve conversion of adequate UPH or substandard

P I PH (upgradable) to other UPH use is delegated to the MACOM.
(upgradable) buildings or parts of buildings to other UPH use (that i .
is, change either last 2 or 3 digits of 5-digit CATCODE) is dele- "¢ MACOM may further delegate this authority (for UPH(PP)
gated to the installation commander. Authority to divert adequate °MY) (t:o the |n§tallat|(}n. q UPH b dard UPH
UPH or substandard UPH (upgradable) for use by activities unre- c. Conversion of adequate UPH or substandar
lated to UPH (that is, change 3-digit CATCODE) is delegated to (UP9radable) buildings, or parts of buildings, is subject to the fol-
MACOM commanders. This authority may be further delegated to lowing condm_ons. . -
installation commanders for UPH(PP), but not for UPH(TDY). The (1) Installations will seek opportunities to convert excess perma-

authority to divert any facility to GH is held at HQDA. (See para 5- nent space to allow the relocation of activities occupying space in

4d.) temporary facilities.

(2) Approval to divert will be documented and, as a minimum, _ (2) NO permanent space will be converted where the same cate-
! ' gory of space in temporary facilities is in use.

will contain the following information: L .
(a) Total number of U%H spaces diverted. For barracks, indicate (3) Fa(;:”mes constructed within the last 5 years will not be
: ' converted.

whether spaces are computed at 72 or 90 net square feet per person. . .
For UPH(TDY), indicate occupancy for the past 3 years and the pr(()drf])ibi(iiggverswn from a shortage category to an excess category is

number of CNA nights for the last 3 years. ; . .
o . - (5) UPH conversion approval will be valid for one year after date
B e e S v o abpoval, Approval of UPH comversio for whih  change i
q q the functional use of space, as approved, has not taken place within

ments data. . ; . .
. . one year will be rescinded automatically on the anniversary date of
(d) Number of personnel housed in substandard facilities. the gpproval. y y

(e) Number of personnel relocated as a result of the diversion and" () ‘Real property records and DD Form 2085 will be changed to

types of facilities to which they would be relocated. reflect approved conversions after change in functional use of space
(f) Number of personnel in the grade of staff sergeant (E6) andhas been made; not upon approval.
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(7) Conversion of space from a shortage category to another5-16. Substandard UPH (not upgradable)
shortage category will be approved only after giving consideration There is no restriction on diversion, conversion, or disposal of
to how future force structure changes, weapons systems deploysubstandard UPH which is not economically upgradable to accepta-
ments, and contingency planning will affect overall facilities needs. ble standards.
d. Approval to convert adequate UPH or substandard UPH . . ) .
(upgradable) will be properly documented and, as a minimum, will 9—17. Diversion and conversion of guest housing
contain the following information: Authority |_t|oQgpAprove dlviers&on or ;:onv_clelrsl;lon of thH ,tAql"(l?lt\Tecr:FuSSgs
(1) Number of UPH spaces converted. For barracks, indicate¢qUIrés approval. Requests will be sent o . Ny
whether computed at 72 or 90 net square feet per person. HD-O, USACFSC, 2760 Eisenhower Avenue, Suite 400,
(2) UPH assets and requirements as indicated in AHRP require-Alexand”a’ VA 22314-0512.
ments data. 5-18. Disposal of UPH and GH

(3) Number of personnel in the grade of staff sergeant (E6) andpjsposal of adequate UPH, substandard UPH (upgradable), and GH
below residing off post and drawing BAQ at the “without depend- \yjj pe done per AR 405-90.

ent” rate.
(4) CATCODE, building number, number of spaces in eadtfection IV
building, and year of construction of facility being converted. Host-Tenant and Logistic Support Agreements

(5) CATCODE of facility to which converted.
(6) If building is currently in a diverted status, duration df—19. Host-tenant concept

diversion. Policies and procedures on host-tenant support agreements between
(7) Justification as to why other installations assets cannot beArmy MACOMSs, organizations, units, or activities are described in

used to meet the requirement. DODI 4000.19 and AR 5-16. DD Form 1144 (Support Agreement)
(8) Effect of the conversion on the installation constructiohill be used to complete agreements. _

program. a. Support agreements are not required between Army units and

(9) If facility to be converted is upgradable and there is a UPH activities of the same Army command when these units are funded
requirement, cost comparison of rehabilitation to meet current stand-ty the same appropriation (for example, both are funded by OMA,

ards of UPH versus conversion. or by RDTE, or by the Army Industrial Fund) and it is the table of
(10) Estimated cost of new construction to provide requirdiftribution and allowances (TDA) or table of organization and
facilities. equipment (TOE) mission of one command to support the other. DD

Forms 1144 are required when Army units or activities are funded

(11) Where the proposed conversion is to non-UPH use, |nstalla-by different appropriations, although part of the same MACOM (for

tion certification that single soldiers (in the grade of staff sergeant X
(E6) and below) are not living off post and receiving a housing example, one AMC unit funded by OMA and the other by RDTE).

allowance and that all single soldiers (in the grade of staff sergeant b. DD Form 1144 will show the housing and lodging code (B-19)
(E6) and below) are housed in adequate facilities and costs (reimbursable or nonreimbursable) when housing support

(12) Where conversion is to or from UPH(TDY), analysis of is provided by a host command to a tenant or satellite command or

. ; . P . activity. MOAs may be used to establish consistent policies and
;n;g?;ta?]% '?ﬁéalﬁt:gge?'”(?ft"éngAungéﬁtlzo% O?thhuepellggty ;o;égispast 3 procedures in cases where a tenant belonging to another MACOM

e. Approved conversions will not be included in the UPH inven- uses the installation housing belonging to the hosts MACOM.

C hen a MACOM'’'s MOA is used, the attachments (local standing
torr)]/v "’;si rneported on DD Form 2085 after the initial report c\ﬁéerating procedure (SOP) specifics of supplier and receiver respon-
conversion. sibilities) will be consistent with the policies of the MACOM's

5-14. Inactivation of UPH MOA, DODI 4000.19, and AR 5-16.

a. UPH is considered to be in an “active” status unless specifi- 5-20. Host-tenant housing policy

cally removed from that status. _ a. DOD military personnel assigned to an installation for duty,
b. Installation commanders may inactivate UPH which has no anq those assigned to units attached to the host for housing support,
anticipated occupancy for a period of 3 months or more when— gre eligible for housing assets under control and jurisdiction of the
(1) All efforts to fill the UPH through voluntary assignment, host. All eligible personnel will compete for such housing on the
other management option such as diversion or conversion, or mansame basis as personnel assigned to the host. They will be assigned
datory assignment have been exhausted and there is no foreseealig housing under the provisions of this regulation.
need for the UPH for the next 3 months; or b. The policy in a above does not relieve tenant units or activities
(2) The installation has been announced for closure or missionof their obligation to enter into a host-tenant agreement, when re-
reduction, and, as a result, UPH requirements are diminished, ofjuired. Attached and tenant units and activities must advise the host
UPH is vacant pending disposition; or installation of their housing requirements, particularly for families
(3) The UPH is undergoing major M&R or improvements which and for key and essential personnel.
preclude occupancy for an extended period of time. c. Any differences involving host-tenant support responsibilities
c. When UPH is changed from “active” to “inactive” status, the or negotiations will be referred to the parent command for resolution
change must be included on the next DD Form 2085. per DODI 4000.19 and AR 5-16.
d. Facilities declared “inactive” for reasons other than major
M&R or improvements will receive only the basic maintenance 5-21. Interservice, interdepartmental, and interagency
necessary to protect the Government's capital investment. Provi-Support agreements (ISAs) _ )
sions will be made to prevent loss from fire, theft, vandalism, or Army commanders may be asked to provide housing support to
avoidable deterioration and to preclude the development of unsafeOther departments or agencies of the Federal Government including
unsanitary, or unsightly conditions. NAFs will not be expended for other military departments.

these purposes. a. OSD has established the basic principle that each DOD com-
ponent provides and arranges for the support of its own forces. In
5-15. Reactivation of UPH arranging for support, a component may request assistance from

Installation commanders may reactivate UPH when the conditionsanother DOD component.
for inactivation cease to exist. Upon reactivation, the change must b. Each DOD component must provide the support requested to
be shown on the next DD Form 2085. the extent military requirements permit, provided—

(1) Requested support is available, or can be made available with
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provision of additional resources (funds, facilities, and/or manpow- according to the determined effective date of housing application for

er), and to the overall advantage of DOD. each soldier’'s current category at the losing installation, and are
(2) The host has the capability of supporting the tenant without considered as advance applications. This list is sent to the gaining
detrimental impact on its own military missions. installation no less than 45 days prior to the effective date of the

c. Interservice, interdepartmental, or interagency requests @it move.
Army housing support are negotiated per DODI 4000.19 and AR 5- (c) Submit a proposed list of key and essential personnel to the
16. Where a host is unable to provide housing support withoutcommander of the gaining installation.
additional resources, and the requestor's economic analysis shows (d) Enter into host-tenant negotiations, if required, at the earliest
support by the host to be more advantageous to DOD if additionalpracticable date in advance of the unit move.
resources were provided the host, the request will be passed up the (2) The gaining installation commander will—
host's chain of command for a decision. If the decision is made to (a) Merge the family housing section of the list of the incoming
provide the host with additional resources, a budget-base (programynit with the existing list for preplanning purposes.
transfer of funds from the tenant's department or agency to the (b) Evaluate the impact the unit move has on existing housing
host's department will be made at Departmental level. waiting lists and housing forecasts.

d. Each level of command will attempt to resolve disagreements (C) Enter into host-tenant negotiations with the commander of the
with other Services, departments, or agencies. Such action will belncoming unit, as necessary.
fully documented, presenting both the Army and other positions and (d) Make appropriate plans and arrangements to accommodate
arguments so that the next higher level is totally informed and incoming personnel.
knows what objections exist. MACOM should refer unresolved is-  (€) Provide effective housing services to include the full range of
sues to DALO-RMM, Deputy Chief of Staff Logistics (DCSLOG), Community Homefinding, Relocation, and Referral Services.
500 Army Pentagon, Washington, DC 20310-0500 per AR 5-16. (f)_Recommend revision of key and essential position list, as
Provide information copy of referral to ATTN DAIM-FDH, required.

ACSIM, 600 Army Pentagon, Washington, DC 20310-0600. _(3) All housing assignment commitments issued by the gaining
installation prior to merger of the waiting lists will be honored.
5-22. International agreements (4) The final housing list of the incoming unit will be merged

Commanders are not authorized to enter into a housing supporwith the gaining installation lists no less than 30 days prior to the
agreement with any representative, agency, or agent of a foreigrscheduled movement of the advance party of the incoming units.

government without the specific prior approval of ATTN DAMO- (a) If the personnel strength of the incoming unit is altered prior
SSM, Deputy Chief of Staff Operations and Plans (DCSOPS), 400to the effective date of the unit move, the merged lists will be
Army Pentagon, Washington, DC 20310-0400 (AR 550-51). adjusted accordingly.

a. Army military personnel are permitted to occupy housing of a  (b) Lists of the gaining installation and incoming unit will be
foreign country in accord with the terms of an existing international merged on a pro rata basis.
agreement, such as a Status of Forces Agreement. (c) Individuals in the freeze zone on the gaining installation wait-
b. Foreign military personnel are permitted to occupy US Army ing list will not be displaced.
housing as specified in chapter 3 or in other existing formal(d) For installations with automated family housing waiting lists,

agreements. it will be necessary to adjust the effective date of application to

ensure maintenance of relative positions on the list.

Section V (5) The merged waiting lists will be posted in the housing of-

Unit Moves and Base Realignments fice(s) for public view by both the gaining installation and the

incoming unit.

5-23. Unit moves (6) The gaining installation will issue DD Form 1747 (Status of
a. Unit moves result from— Housing Availability) to all incoming personnel. If appropriate,
(1) A unit rotation. group statements may be issued to personnel of the incoming unit.
(2) A restationing action. (7) Approved key and essential personnel of the incoming unit

b. Eligible military personnel identified for PCS reassignment Wwill receive priority consideration for the assignment to housing.
with a unit move must receive fair and equitable consideration of They will not displace personnel on the waiting list who have
available housing assets at the gaining installation. It is essential thateceived a firm commitment for housing assignment. Appropriate
all personnel receive advance notice of the housing situation at thamily housing DUs may be held vacant for a period not to exceed
gaining installation (as it applies specifically to them) so that they 30 days pending the arrival of designated key and essential person-
can make necessary plans and arrangements. This is especially gl of the incoming unit.
for those with families. Such notification precludes speculative ru-
mors and improves the morale and efficiency of all person
whether they are members of the advance party or are part of
subsequent increment.

c. Due to time phasing of unit moves the effective date of the
merger of family housing waiting lists will be agreed upon by the
installations or MACOM involved. The merger date must be equita- 5_»5 Base closures

ble for all concerned and be set up to ensure minimum stagnation ofyhen a base closes, commanders must ensure that military person-
waiting lists. Unresolved issues will be forwarded to MACOM and, ne| and families are moved on a scheduled basis. Housing facilities

if still unresolved, to ATTN DAIM-FDH, ACSIM, 600 Army Penta-  must be closed consistent with the capability to provide essential

s724. Base realignments

ealignment actions will often have a disruptive impact on people.

herefore, housing managers at all levels must participate in realign-
ment studies to ensure that the housing aspects of realignments are
appropriately considered before the fact (AR 5-10).

gon, Washington, DC 20310-0600. support and service. Continuous coordination among all the func-
d. To achieve a smooth unit move, the following procedures will tional elements of the infrastructure will be essential. ATTN DAIM-
apply: FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600;
(1) The commander of the unit being moved will— USACE (CERE), Washington, DC 20314-1000; and the parent
(a) Identify personnel for PCS reassignment with the unit. MACOM will coordinate on and issue specific guidance concerning

(b) Prepare and submit a list of all unit move personnel who arethe assignment, utilization, and ultimate disposition of housing
eligible and wish to be considered for Government-provided hous-assets.
ing at the gaining installation. Separate lists will be established for
FH and UPH. Each list will be arranged by grade categories. Within
the family housing list the grade categories are further arranged
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Chapter 6 briefings, and certifications related to housing availability and re-

Community Homefinding, Relocation, and Referral lated costs for temporary lodging expense (TLE) (JFTR, Volume 1,
Services para U5710).
(9) Counseling on home buying and selling, property manage-
Section | ment, and mobile homes.
General (10) Housing market area data for use in developing market anal-
yses (chap 14).
6-1. Scope (11) Government transportation for newly arrived personnel

This chapter prescribes policy, responsibilities, and procedufgire possible to inspect community housing listings when public
governing the Community Homefinding, Relocation, and Referral o private transportation is not available or convenient.
Services and Equal Opportunity in Off-post Housing Programs.  (12) assistance with rental negotiations and review of leases.

(13) Administrative assistance with utility company fees and de-

6-2. Local civilian community housing posits, connections, and billings.

a. Congress has directed the DOD to rely on the local civilian S . -
community as the primary source of housing assets to meet military (14) General housing information sufficient for the Army Com-
needs. This policy demands that the installation CHRRSO pursue afnunity Service (ACS). to fully support thg Housing Relocation A‘.Q"
active role in its relationship with local community entities associ- sistance Program, 1o include the Relocation Automated Information
ated with real estate and the housing market. In establishing aSystem (RAIS) database.

mutually beneficial relationship with the community, the CHRRSO _D- Additionally, ‘the following services should be provided in
Will— foreign areas:

(1) Participate with, and actively solicit support for miIitar)é .(1_) Managemer_lt and proces_sing re_spg_nsibilities, entitlement
needs from, civilian rental property owners and managers, local riefings and certifications of housing availability and related costs
housing authorities, real estate boards, home builders associationé,cl’lr the TLA (JFTR, Volumel 1, para V9201), move lnhhousmg
chambers of commerce, planning agencies, zoning offices, financia@dlowance (MIHA) (JFTR, Vo ume 1, Appendix N); a_nd the OHA
institutions, and building permit issuing agencies. programs. DD Fo_rm 2367 (Individual _Oversge_\s_ _Housmg AIIow_ance

(2) Inform the civilian community of military housing needs and (OHA) Report) will be used to determine eligibility to start, adjust,

seek community acceptance of any proposed military housing acqui-.Or term'?‘ate OHA.‘ The form may be supplemented with addltlonal
sition programs. information to suit local requirements. However, supplementation

b. Actively working with the local community will enhance the will not replace utilization of DD Form 2367 for its intended pur-
CHﬁRSO’s ability to— poses. A copy of each completed form, any local supplement, and a
(1) Assist newly arrived personnel in finding adequate and affor- copy of the individual's Iegse or sales agreement will be retained in

dable community housing with the least possible delay. the CHRRSO's records file. . - .
(2) Provide guidance and assistance to personnel in off-pgs)z) Government transportation to newly arriving personnel to in-

housing matters on a continuing basis. ct communlty_ housing ."S“’?gs- . . .
(3) Counsel departing personnel so that they will be able to make (3) Language interpretation in dealing with landlord and utility

informed decisions about housing choices at their new duty Stationcompanies. . .
prior to a PCS move. (4) Rental agreements in English and local language. The lease

agreement should include provisions for—

6-3. Eligibility (&) A lease period with automatic renewal provision.
a. The following are eligible to participate in the CHRRS and  (b) Early termination without penalty based on appropriate mili-
EOOPH programs: tary reassignment orders.

(1) All active duty military personnel and their family members. ~ (5) Preparation of moving in and out inventory condition report

(2) U.S. citizen DOD employees (APF and NAF) and their fam- Of premises with tenant and landlord. _
ily members. (6) Mandatory inprocessing and outprocessing of DOD personnel

b. Soldiers and OCONUS DOD civilian employees, must report through t_he CHRRSO as part of the local processing proce_dures.
to the CHRRSO prior to making arrangements to rent, lease, or (7) Maintenance of a rotation (expected date of departure) file on

purchase off-post housing. DOD personnel living in private rental housing.

(8) Documentation that applicant is actively seeking permanent
Section |l housing if required to do so.
Community Homefinding, Relocation, and Referral (9) Verification that private rental housing is not vacated
Services Functions and Customer Service prematurely.

c. There are a number of programs that support the services in a
6—4. Community homefinding, relocation, and referral and b above. The programs listed below can aid the installation
services functions CHRRSO in accomplishing its mission of making the soldier aware

a. To maximize off-post housing support to meet soldier needs, of the availability of affordable, quality housing. These programs
the installation CHRRSO should offer as a minimum the following are intended to help equalize the cost to the soldier of on- and off-

services: post housing.
(1) Nondiscriminatory listings of rental and for-sale housing. (1) Set-aside Program (para 6-7b).
(2) Counseling for applicants on the EOOPH program and the (2) PCSHOUSE Express (para 6-8f(1)).
prohibitions against discrimination based on disability. (3) Housing Relocation Assistance Program (HRAP) (para 6-
(3) Up to date vacancy status of as many housing listings asgf(2)).
possible. (4) Deposit Waiver Program (para 6-8f(3)).
(4) Assistance in resolving tenant landlord disputes. d. CHRRSO programs and services should be accessible to and
(5) Preliminary inquiries to validate housing discriminationsable by persons with disabilities. If it is not feasible to locate
complaints. these services in an accessible building or if modification of a
(6) Liaison with community and Government officials anduilding would be an undue hardship, arrangements must be made
organizations. to provide, upon request, all CHRRSO services at an accessible

(7) Housing data exchange with other DOD housing offices. location. Readers for the blind and sign language interpreters for
(8) Management and processing responsibilities, entitlemeleaf persons should be made available upon request, if feasible.
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e. Housing managers must ensure that the responsibilities identi- (d) Description of set-aside properties.
fied in a(8) and b(1) above are added to employee positionle) Term (lengths) of agreement, including renewal options.

descriptions. (f) Space and adequacy criteria which rental units must meet.
_ o _ (9) Features and amenities of the rental units included in the

6-5. Community homefinding, relocation, and referral basic rental rates.

services staffing (h) Rental rate schedule.

a. Installation Housing Managers must annually assess the cur- (i) Future increases in rental rates.
rent strength of CHRRSO staffs to determine whether the CHRRS  (j) Security deposit option.

program is fully staffed, fully trained, and has the appropriate facili- (k) Requirement for installation commander or designated repre-

ties and tools to anticipate and meet the requirements of incomingsentative to approve lease form to be used between landlord and
and outgoing soldiers and families. The CHRRSO must be active inmjlitary lessees.

the local, off-post communities in an aggressive search for addi- () Delineation of landlord and lessee responsibilities.

tional adequate housing. The effective CHRRSO should contain (m) Option for existing military lessees to transfer, upon expira-
enough staff to allow at least 25 percent of staff time to be spenttion of their existing leases, to set-aside units, if available.
off-post in direct contact with landlords, real estate agents/brokers, (n) |nspection of rental units by the installation commander or
state and local housing staffs, U.S. Department of Housing andgesignee.

Urban Development (HUD) staff, Chambers of Commerce staffs, () Removal of rental units from the Set-aside Program for cause.
and so forth, in a constant search for additional suitable off-post () No assumption of liability or indemnification of landlord in
housing. The CHRRSO should be supported with sufficient vehi- gny ‘way by the installation or the Government.
cles, telephone lines, a FAX machine, copy machine, and other
equipment and supplies essential to facilitate its work. 6-8. Assistance and counseling

b. Each CHRRSO worldwide should have sufficient telephone The CHRRSO can ease soldier and family relocations through
lines and open, immediate access to long distance/overseas teldimely and straightforward assistance and counseling. The CHRRSO
phone and FAX services. This will enable CHRRSO staffs to obtain should have the capability to—
real time, up-to-date information about temporary and permanent a. Counsel all applicants concerning the EOOPH program with
housing availability at the next duty station for each departing sol- emphasis placed on the obligation of applicants to report immedi-
dier and family. AFH funds may be used to pay for the installation ately any indication of discrimination in their search for housing. A
of additional lines dedicated to family housing use and monthly copy of the restrictive sanction list should be provided each appli-
costs for service. Sufficient telephone lines will help ensure that cant. (See para 6-09
soldiers, families, and military units have a “soft landing” at their =~ b. Counsel personnel regarding standards of conduct, the rights

next duty stations. and responsibilities of landlords and tenants, and the availability of
) _ assistance from the CHRRSO in resolving disputes. Local laws and
6—6. Coordinated offices regulations pertaining to the rights and responsibilities of landlords

A coordinated CHRRSO may be established in areas where moreand tenants should be addressed. Desirability of military release
than one military installation is located. One installation should be clauses in rental contracts, legal assistance available to review pro-
designated to provide services, mutually agreed upon, for each inposed leases and sales contracts, and applicable laws governing
stallation in a geographic area, and designated the primary DODrefunds of advance payments for home purchases should also be
contact with community and government agency (local, State, andaddressed. Applicants should be informed of the impact of tenant
Federal) representatives. In coordinated areas, each installat@miuct on continued community support to provide needed housing

should perform some or all of the CHRRSO functions. for future DOD families.
) o c. Provide applicants with general information on the community
6-7. Off-post housing availability and the support services available in handout form. The handout

a. Housing listingsThe CHRRSO will obtain and maintain list-  should include maps and information on the following:
ings of adequate rental and sales units reflecting the full range of (1) Services and assistance by the CHRRSO.
prices, sizes, and locations of housing assets. Property considered (2) Tenant rights and responsibilities.
for listing will be inspected when there is a question of adequacy. (3) Landlord responsibilities.
Property which is inadequate for occupancy by military families  (4) |nformation on the mandatory 1-year occupancy requirement
should be removed or refused as a listing (para 4-5). Units will befor private rental housing (in USAEUR only).
listed on DA Form 5546-R (Detailed Sales/Rental Listing), or an (5) |nformation on household insurance.
approved automated system may be used (chap 16). Property and (g) Tenant responsibilities to vacate and clear private rental
agents against which restrictive sanctions have been imposed will bgygysing.
identified in a restrictive sanction list which will be provided the  (7) Overseas housing allowances (in overseas areas only).

soldiers. . . (8) Local customs (in overseas areas only).
b. Set-aside ProgranThe installation CHRRSO may contact lo- (9) Furnishings support.

cal landlords to request set-aside housing units (apartments @{g) utility bills and payment procedures.

houses) for use by military personnel. The soldier would pay rent by (11) Telephone service.

payroll deduction (allotment) not greater than his or her housing (12) Facilities and services in the local area to include churches,
allowances. The security deposit may be waived by mutual agree-schools, transportation, recreation, shopping centers, emergency
ment. Guidelines for establishing a Set-aside Program areg@gsjices, and so forth.

follows: _ _ (13) Any additional information considered necessary or peculiar
(1) The installation commander and the landlord enter into atg the local area.

contractual agreement governing the management and operation of g Fyrnish each applicant a copy of DA PAM 360-611 (Renting

the Set-as[de Program ho_usmg units. ) in the Civilian Community) which contains guidelines on standards
(2) The installation housing manager coordinates development ofof conduct for military personnel who reside off post. Overseas, this

the contractual agreement with the installation OSJA. publication may be supplemented to suit local conditions. Parts that
(3) The following elements should be addressed in th® not apply overseas should be identified to the applicants.

agreement: e. Verify permissive TDY. Members on permissive TDY for
(a) Identification of parties to the agreement. house-hunting purposes must have a DA Form 4187 (Personnel
(b) Date of agreement. Action) and, if applicable, a DD Form 1747 (Status of Housing
(c) Purpose of agreement. Availability) when processing through the gaining CHRRSO (AR
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600-8-10). The soldier must report to the gaining installation’s hous- opportunity for all citizens in obtaining housing regardless of race,
ing office and have DA Form 4187 verified/stamped on the first color, religion, sex, national origin, age, handicap, or familial status.
available duty day. Soldiers must not negotiate or formalize acquisi- These statutes are applicable in the United States. In foreign areas,
tion of housing prior to obtaining verification (DA Form 4187). The the intent of the EOOPH program will be carried out to the extent
stamp and date serves as verification of housing processing angbossible within the laws and customs of the foreign country.
permissive TDY status. Failure to secure the CHRRSO validation b. This program is intended to eliminate discrimination against
may result in the soldier being charged leave for the entire period.DOD personnel on the basis of race, color, religion, national origin,
f. Assist transferring soldiers and family members in assessinggender, age, physical disability, or familial status in obtaining suita-
their housing relocation needs. Relocation requirements/interests noble housing accommodations in local communities. A suspected
related to housing should be referred to the installation Army Com- discrimination act, with or without the filing of a formal complaint,
munity Service office or other agency for specific assistance. Hous-is a valid basis for investigation.
ing relocation assistance counseling should include the following: . . o .
(1) Information about housing at the gaining installation. Use ©-12. Reporting housing discrimination complaints
PCSHOUSE express for— a. Alleged incidents or complaints of discrimination must be re-

(a) On-post housing information for family housing and UPH at ferred to the ,CHRRSO for appropriate action. . .
the gaining installation. b. An agent’s refusal to show, rent, lease, or sell otherwise suita-

(b) Off-post housing information to include general information ble housing may be a basis for a housing discrimination complaint.

on housing types available in both the rental and purchase market&lso’ any agents use of words or statements that indicate discrimi-

. I . nation is considered an act or incident of discrimination
rice ranges, and general availability by type of housing. - . ; . :
P ) A 3iscussiongof how the HR/)-(P iaxpassist the sgoldier in © Each alleged incident will be investigated promptly and proc-

) . h . : . essed within 30 working days after the complaint is filed. The
comparing housing options, such as selling or renting his or hery o aton commander may grant an extension of 10 working days
housing unit at the losing installation and/or buying or renting an

housing unit at the gaining installation. if required.
(3) Information on the Deposit Waiver Program at the gaining g—13. Preliminary inquiry
installation whereby landlords and utility companies negotiate with A preliminary inquiry will begin within 3 working days after receipt
the installation CHRRSO to waive deposit requirements in return for of the complaint. The inquiry may be informal (using AR 15-6 as a
CHRRSO help with problem accounts. guide) but must be sufficiently detailed to indicate if discrimination
g. Advise applicants to consider obtaining insurance coverage foroccurred. The CHRRSO, or a command-designated representative
premises to be rented and against loss of personal effects and houseere there is no CHRRSO, will act as follows:

hold furnishings while their property is in the rented premises. a. Notify the commander immediately.
. . b. Interview the complainant promptly and obtain all relevant
6-9. Complaints from the soldier details.

a. Community housing complai@é-post housing problems c. Telephone or visit the facility or agent concerned immediately
concerning DOD personnel must be investigated immediately forjf the complaint is received shortly after the time of the alleged act
validity and fully documented by the CHRRSO. (Housing managers ang concerns the change in availability of a vacancy (such as “just
must ensure that these responsibilities are added to employee posiented” ). Attempt to determine if a vacancy exists without making
tion descriptions.) reference to the complaint received. Request the commander to

b. Health, sanitation and unfair business practice complaints. guthorize the use of verifiers as necessary (para 6-14).

The Armed Forces Disciplinary Control Board should be contacted d. Advise the complainant of the provisions and procedures in
for pOSSible placement of facilities off-limits when health or sanita- this Chapter and the r|ght to pursue further actions through the HUD,
tion complaints cannot be resolved with agent or local civilian the Department of Justice (DOJ), and local or State agencies. Coor-
agencies (AR 190-24). Agents who participate in unfair businessdinate effort with the OSJA to determine to what extent legal assist-
practices may be placed off limits. Examples of unfair businessance can be provided. Assist the complainant in completing HUD

practices are as follows: Form 903 (Housing Discrimination Complaint), if desired. The fact
(1) Those OCONUS agents who charge excess rent fifat a complainant might report an act of alleged discriminatory
Americans. treatment, but declines to complete a HUD Form 903, does not
(2) Payment of money requested in addition to the sum specifiedrelieve the command of responsibility for making further inquiry
in the lease. and taking such subsequent actions as may be appropriate.
(3) Nonrefund of entire security deposit even though soldier has e. Inform the commander of the preliminary inquiry results and
fulfilled all requirements of lease. actions taken. If the complainant cannot obtain suitable housing in a
reasonable amount of time because of discriminatory practices in the
6-10. Advertisements and publications community, the complainant and the commander may use this fact

a. The CHRRSO should assist in ensuring that only nondig justify priority assignment to military housing or reassignment for
criminatory advertisements of rental or sales housing units appear irhumanitarian reasons. Reassignment action is a last resort and must
authorized DOD publications, such as post publications and bulletinpe justified fully through command channels.
boards. Publications inconsistent with the DOD policy affirming
equal opportunity housing for all DOD personnel will not be used or 6-14. Use of verifiers
distributed by housing offices. The use of verifiers is authorized to determine if a basis for the

b. The CHRRSO should also participate in the Army Installation complaint exists and whether or not the practices are discriminatory.
and Housing Video Library. It should maintain the video library Verifiers will not be used for the sole purpose of determining sin-
(VHS format) in order that housing customers may view other Army cerity or normal practices of an agent about whom the CHRRSO

installations, communities, and on- and off-post housing. has not received a housing discrimination complaint. When selecting
and using verifiers, the following actions apply:
Section Il a. Verification of the vacancy should be made as soon as possi-
Housing Discrimination Complaints ble after an alleged act of discrimination.
b. Verifiers should be volunteers. The Equal Opportunity (EO)
6-11. Equal Opportunity in Off-post Housing Program Office is a possible source for identifying individuals to be used as

a. Title 42, U.S. Code, Chapter 45, Subchapter 1; Title 42, U.S. verifiers. CHRRSO staff members should not be used as verifiers
Code, section 3601 (42 USC 3601); Public Law (PL) 100-430 except in unusual situations.
(1988); PL 93-383 (1974); and PL 90-284 (1968) pertain to equal c. The verifier determines the characteristic, that is, the suspected
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basis for the complainant’s exclusion. Ideally, two verifiers should attorney, complainant, complainant’s attorney, CHRRSO representa-
be used. One verifier should possess characteristics as close di/e, SJA representative, or other designated persons may attend.
possible to those of the complainant except those which are suspecthe EO adviser will be a regular attendee.
as discriminatory. If a second verifier is used, the individual should b. Disclosure of informationThe agent (or agent’s attorney) will
possess characteristics similar to the complainant including the al-not be given copies of the form used by the HUD for filing housing
leged discrimination characteristics. discrimination complaints (HUD Form 903) or other pertinent state-
d. Verifiers are to obtain information only on agent or facility ments that may later be required for subsequent HUD or DOJ
operating policies, practices, and procedures for subsequent determictions. Freedom of Information Act (FOIA) and Privacy Act (PA)
nation of complaint validity. Verifiers are not to make verbal or consideration will be determined by the OSJA.
written contract for the unit, pay any money, or say they want the c. Record of hearingh summary of the hearing will be prepared
unit. At the end of the visit, the agent should understand that theand placed in the complaint file. The summary should include a list

verifier is not interested in the unit. of attendees, location of hearing, and summary of discussion.
e. The following information should be obtained by the verifier, .
if possible: 6-17. Legal review

a. A legal review will be accomplished—

(1) After the preliminary inquiry.

(2) After the informal hearing (if applicable).

(3) Before the commander’s final decision that the inquiry sup-
ports or fails to support the complaint.

b. The report of investigation will be reviewed for content and
ompleteness. A statement that such a review was conducted will be
signed by an OSJA attorney performing the review. This statement
will include the following:

(1) Any necessary explanatory remarks to include comments con-
cerning facts and evidence presented.

(2) Information about pending complaints brought by private par-
ties with respect to the same facility or agent.
(3) Comments pertaining to civil rights laws relevant to the par-
ular case.

(1) Concerning the facility. What is available? Did it meet the
requirements of what the complainant requested? Amount of rent?
Deposit required? Are children and pets accepted? Is an application
required? What is the time between filing application and permis-
sion to move in? Are minority families and singles in the facility?
The presence or absence of a vacancy sign should be noted alon
with any other information deemed appropriate.

(2) Concerning the prospective tenants. If possible, find out what
qualifications prospective tenants must meet, such as credit rating,
salary, marital status, children, deposit, written applications, and the
like. Also, a complete description of all procedures for becoming a
tenant, including all steps from initial inquiry to moving in, should
be determined. Does the manager’s subjective impression of the
applicant appear to play any part in the decision to rent or purchas%c
a unit?

f. The verifier's statement should be completed immediately after 6-18. Commander's decision
the verification visit. It should be accurate, objective, and in detail. ~ 3 |mposing restrictive sanctions is the responsibility of the com-

The following will be included: y mander and cannot be delegated.

(1) Date, time of visit, and name and position of person con- p |f the commander determines that more information is re-
tacted. Other pertinent information obtained during visit (such as quired, or for any reason further inquiry is deemed necessary, an
length of time employed at facility and race) should be included. officer will be appointed from sources other than the CHRRSO to

(2) When reconstructing the conversation, write in first person conduct a formal inquiry or investigation as the situation warrants.
(such as | or we) and try to use direct quotes. Do not use pronounshe officer, if not an attorney, will be afforded the advice and

such as “he,” “she,” or “they.” Who said what to whom will be assistance by the OSJA, as well as that of the housing office and the
clearly identified. EO adviser.

(3) Sign and date the statement. Give verifier's full name, ad-
dress, telephone number (duty or home), and race as relevant t6—19. Closing the case

complaint. a. Failure to support complaintf, in the commander’s judg-
ment, the inquiry fails to support the complaint, the case will be
6-15. Complaint process considered closed. The commander then will take the following

If the basic facts of the preliminary inquiry appear to confirm the actions:

complaint (but before the final decision is made that the complaint (1) Inform the complainant in writing of all actions taken. Advise

is valid), the commander will ensure that the actions to proceed withthe complainant of the right to submit a complaint to HUD and
an informal hearing as discussed below begin within 3 working daysDOJ, or pursue a private civil action in a State or Federal court.
after receipt of the inquiry report. (2) Summarize in the report file—

a. Informal hearing information. (a) Practices giving rise to the complaint.

(1) The deputy installation commander will give written notice to ~ (b) Actions and results of the inquiry or investigation.
the agent explaining the nature of the complaint and the agent's (c) Written assurance from the agent concerning future facility or
right to request an informal hearing with the deputy commander. agent practices.

(2) The notification will specifically state the nature of the dis-  (3) Include the following statement, completed by the complain-
crimination complaint and the right of the agent to appear personallyant, as part of the case file: “I (am) (am not) satisfied with the
at the hearing, be represented by an attorney, and to present evifforts taken by the commander in my behalf to achieve satisfactory
dence and call witnesses. resolution of my off-post housing discrimination complaint.” If the

(3) The notification also will state that the agent has 5 working complainant indicates a lack of satisfaction, the reasons must be
days after receipt of the written notice to request a hearing. If noincluded in the case file.
request is received within 5 days, the lack of response will be (4) Inform the agent of the results of the inquiry by command
considered as a waiver to be present at the hearing. correspondence. Such correspondence should reiterate Army policy

(4) The written notification will be delivered to the agent person- and requirements for EOOPH.
ally by a representative of the commander or sent to the agent by (5) Forward unsubstantiated complaint records and HUD Form

certified mail with return receipt requested. 903 to HUD and DOJ if requested by the complainant.
b. Action on declineAn informal hearing must be held, even if (6) Retain a copy of the report file at the installation level for 24
the agent or agent's attorney declines to participate. months for future reference.
b. Supported complaintf the inquiry supports the complain-
6-16. Conducting an informal hearing ant’s charge of discrimination, and the discriminatory act is deter-

a. AttendeesThe informal hearing will be conducted by the mined by the commander to conflict with Army policy, the
deputy commander at a convenient location. The agent, agent'scommander will—
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(1) Impose restrictive sanctions against the agent and/or facility should be the name of the service member, U.S. Government, or
for a minimum of 180 days. Sanctions will remain in effect until the installation commander. The CHRRSO or its employees may not be
provisions of paragraph 6-22 are met. Restrictive sanctions also willcited as complainants.
be imposed when a suspected discriminatory act, despite the ab- b. A report of inquiry or investigation will include the following:
sence of a formal complaint, is investigated and found valid. The (1) Transmittal documents that include copies of the transmittal
fact that a validated discrimination complaint or incident has been ormemorandum to MACOM, DOJ, and HUD, as applicable.
is scheduled to be forwarded to another agency (such as HUD or (2) Chronology sheet that lists sequence of events by date, from
DQJ) is not cause for withholding sanction action pending the out- receipt of complaint to conclusion of action.
come of that agency’s further review and investigation. To ensure (3) Copy of discrimination complaint to include a statement that
program credibility, restrictive sanctions must be imposed promptly complainant was advised of the right to submit complaint directly to
and correctly once a complaint is substantiated. When imposing aquD or DOJ or to any other civilian authority. (Copy of HUD

restrictive sanction, the following steps must be taken: Form 903 also should be included if complaint has been forwarded
(a) Ensure the facility(ies) listing is (are) removed from thg HUD.)
CHRRSO files. (4) Summary of inquiry.

(b) Impose restrictive sanctions (effective the date of notification, (5) Documents supporting investigation and inquiry.
per para 6-1(1)(d)) against all facilities owned or operated by the () Correspondence relating to informal hearing and resulting
agent concerned. summary.

(c) Place the facility(ies) on the restrictive sanction list main- (7) Legal review.
tained by the CHRRSO. The restrictive sanction list will be pre- (8) Memorandum by installation commander or deputy
pared on official letterhead stationery and signed by the Commandercommander.
or deputy commander and will include authority for and conditions (9) Notification of outcome to complaint.

of the restrictive sanctions. (10) Complainant's statement.
(d) Inform the agent concerned, by command correspondence, (11) Notification of the imposition of restrictive sanction, if
that restrictive sanctions have been imposed and the reasons Wh)élpplicable P ’

the nature and minimum length of the restrictions, and the action 12) Statement that complainant is or is not satisfied with action
required for their removal. Notification of restrictive sanctions may (12) Stateme at complainant IS or 1S not satisfie actions
taken to resolve complaint.

be sent by certified mail with return receipt requested or delivered .
to the agent personally by a command representative. (13) Statement of subsequent housing arrangements made for or
(e) Ensure all DOD personnel reporting to the CHRRSO are by the complainant.
provided with a copy of the restrictive sanction list. Advise person-  (14) Any other relevant documents. _
nel that they may not rent, purchase, or reside in any of the listed ©: If t_he act of discrimination falls within existing I_aws, an_d if th_e
facilities and that doing so can result in appropriate administrative complainant concurs, forward a copy of the complaint and investiga-
or disciplinary action. The CHRRSO must obtain a signature on ation report directly to HUD within 180 days after occurrence of the
DD Form 1746 to indicate that a list was received. alleged discrimination act. HUD Form 903 will be used. The origi-
(f) Advise other military installations of the restrictive sanction Nal report will be sent to the local HUD Regional Office or to U.S.
action taken when the sanctioned facility(ies) is (are) located within Department of Housing and Urban Development, Office of Fair
their commuting areas. Housing and Equal Opportunity, 451 7th Street,_ SW, WASH D_C
(2) Inform the complainant in writing of all actions taken. Advise 20410-0002. A copy of the complaint and investigation report will
the complainant that the complaint will receive continuing post be forwarded to the Department of_ Justice (Civil Rights Division),
action including (if the complainant requests) forwarding the case WASH DC 20530-0002. A transmittal memorandum should state
file to HUD and DOJ for action. The complainant also will be Why the report is being sent and the names of other agencies to
counseled about the right to pursue remedies through civili§iom the report was sent. (This paragraph applies only to the

channels. United States; see para 6-24 for foreign areas.)
(3) The installation commander or deputy will prepare a memo- d- When a commander receives a complaint alleging further dis-
randum outlining the following: crimination in a facility or by an agent after a completed case file

() Type of housing arrangements made for or by the complain- Nas been forwarded, the commander will forward a summary of the

ant, and whether these were made by the CHRRSO or complainanfacts relating to the subsequent complaint to ATTN DAPE-HR-PR,
(b) Impact of restrictive sanctions on the EOOPH program and PCSPER, 300 Army Pentagon, Washington, DC 20310-0300. In-
DOD personnel and their families. clude brief comments on how the new complaint, and information

(c) Number of facilities and units involved, if available. developed with respect to the complaint, affects the previous action.

(d) Other considerations deemed relevant.

(4) Include the following statement, completed by the complain-
ant, as part of the case file: “I (am) (am not) satisfied with the
efforts _taken by the commandgr in my _be_half_ to achleve_ saPSfaCtoryextent possible, take the following actions:
resolution of my off-post housing discrimination complaint.” If the

complainant is not satisfied, the reasons must be shown in the case a. C_ooperate'wnh HUD’ DO‘].' ar}d local and State agency repre-
file. Sentatives during the investigation and processing of the case,

sdwould these agencies seek assistance.

(5) Consolidate complaints for the inquiry, legal review, an b. Determi iodically the stat fth b intaini
commander’s memorandum when more than one complaint alleging,. . etermin€ periodically the status ot the case by maintaining
liaison with the area or regional HUD office concerned. Contact will

discrimination in the same facility or by the same agent has been intained untl h ti th : ved losed b
received. The consolidated case file must include a separate HUIjJe maintained until such time as the case IS resolved or closed by

Form 903 from each complainant who has filed a HUD Form 903. HUD. . . . . .
c. Ensure that the complainant is kept informed on information

6-20. Report of inquiry or investigation received and actions taken by HUD or DOJ.

a. When an inquiry substantiates a complaint, the original and d. Ensure that DOD personnel comply with restrictive sanctions
one copy of the report will be forwarded through channels to ATTN imposed on the facility or agent. Restrictive sanctions are not appli-
DAPE-HR-PR, DCSPER, 300 Army Pentagon, Washington, DC cable to—

20310-0300 for transmittal through the Assistant Secretary of the (1) DOD personnel who may be residing in a facility at the time
Army (Manpower and Reserve Affairs) to the Under Secretary of that sanction is imposed.
Defense (Personnel and Readiness). Complainant’s identificatiof2) The extension or renewal of a rental or lease agreement

6-21. Follow-up actions
Subsequent to forwarding the report and all required attachments to
HUD and DQJ, it is important that the commander, to the maximum
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originally entered into before the imposition of the sanction. Reloca- b. Every effort must be made to achieve cost savings in all
tion of a military tenant within a restricted facility, however, is aspects of housing operation and maintenance.
prohibited without the written approval of the commander. ) o

e. On determination that a military member has intentionall{~3. Joint responsibility

taken residency in a restricted facility contrary to instructions, the ReSponsibility for the operation and maintenance of housing is
commander will take appropriate administrative or disciplinaj hared by the installation commander and the housing resident. The

action. Installation commander must manage and maintain the Army’s
f. Publish a current listing of restricted facilities periodically in housing in the best interest of the Government. Residents must

the post bulletin or other appropriate means of internal distribution. €X€Cise careful practices expected of a prudent person in the use of

As a minimum, this listing will be published when additions, dele- M€ housing (chap 8).

tions, or changes are made to the list. 7—4. Energy conservation

The goal of the energy conservation program is to ensure that the
essential needs of all residents are provided without waste. Equip-
ment and facilities will be operated and maintained in an energy
efficient manner. Energy can be conserved through action by the
Army and by the resident.

a. Army action.The Army will—

6-22. Removal of restrictive sanctions

a. Restrictive sanctions may be removed only under the follow-
ing circumstances:

(1) An approved waiver from HQDA(DAPE-HR-PR) based on
unusual or exceptional circumstances.

(2) Atter the 180 day period, the commander's decision to re- 1y aApply new techniques and devices in designing, building,
move the restrictive sanctions must be based on receiving the W”t'modernizing, operating, maintaining, repairing, and furnishing its

ten assurance of nondiscrimination from the owner/agent involved. 4 sing facilities so as to reflect contemporary community standards
b. The commander will inform the CHRRSO, EO office, and the for similar categories of housing.
agent, in writing when the facility is removgd frqm restrictive sanc-  (2) Develop an aggressive program to educate residents on con-
tions. HUD and DOJ will also be advised in writing in those cases servation techniques, energy savings tips, and self-help actions.
where they had been apprised of a validated discrimination com- (3) Determine where excessive energy consumption occurs and
plaint or incident. develop remediation plans.
. . b. Residents’ actionsResidents will—
6-23. Privacy Act and Freedom of Information Act (1) Monitor their use of utilities with a view toward operating

inquiries _ _ ) Jheir housing in the most energy efficient manner possible.
Requests for information regarding reports that have been referred 5y paport facilities deficiencies which waste energy and are be-
to HUD, DOJ, and local or State agencies will be referred to the 4 self-help capabilities for correction.

appropriate agency for response. Requests for information frofg) peimpurse the Army for energy consumed in excess of nor-
reports not referred to those agencies for action will be processed, o household use. For example, excess use could result from
under AR 25-55 and AR 340-21. The agent (or agent's attomey) ecnarging a battery-powered privately-owned motor vehicle or op-
will not be given copies of the HUD Form 903 or any other perti- erating kilns, ovens, or welding equipment to support a profit-

nent statement that may be required for any subsequent HUD Ofnaiing venture. (Each installation should establish guidelines for

DOJ action. The Army does not wish to damage any potential HUD jqentifying, measuring, and billing for excess energy consumption.)
or DOJ investigation by disclosing facts before other enforcement

agencies begin their normal procedures. 7-5. Work authorization
) _ _ a. M&R work may be authorized for accomplishment once it is
6-24. Complaint procedures in foreign areas approved. Approval may fall within the approval authority level of

a. Commanders of installations or activities outside the United the installation commander or it may have to be obtained from a
States will take action outlined in this ch_apter except that cases argigher level. (See app B for family housing approval authorities; AR
not forwarded to HUD or DOJ. Complainants should be made to 420-10 for OMA-funded facilities, such as UPH, approval authori-
understand that the fair housing provisions of the Civil Rights Act ties;: and AR 215-1 for GH approval authorities.)
of 1866 and 1968 are not applicable outside the United States. p. M&R work is done when a work order is issued. A work order
However, the intent of the EOOPH Program and the prohibitions is categorized as a service order (SO) or as an individual job order
against discrimination on the basis of disabilities shall be carried out(1J0).

to the extent possible within the laws and customs of the foreign (1) Service ordersSOs cover small jobs beyond the scope of

country. self-help (para 7-7).
b. Consult the local OSJA office to determine whether— (@) Their nature is such that their accomplishment cannot be
(1) The laws of the country concerned prohibit any of the actions delayed until a scheduled maintenance visit.

outlined in processing complaints. (b) They are issued for work requested by telephone, in person,
(2) There is any civil redress which can be pursued. or in writing. SO work is limited to a total of 40 man hours of labor.

SOs will not be used for AFH incidental improvements unless there
is a system in place to accumulate the costs per DU per FY.
(c) SOs are prioritized as emergency, urgent, or routine. Emer-

Chapter 7 gency SOs take priority over all other SOs. Urgent and routine SOs

Operation and Maintenance are normally accomplished on a first-comeffirst-served basis within
their own category. All installations will have a formal priority

Section | system for SO accomplishment. Instructions for the establishment of

General a formal priority system for the accomplishment of real property SO
type maintenance work are contained in appendix D.

7-1. Scope (d) Follow-up visits to correct an unsatisfactorily performed SO

This chapter sets forth policy, outlines responsibilities, and provides(call back) will be charged to the same SO.

guidance on operating and maintaining housing facilities. (2) Individual job orders.lJOs are used for all work which ex-

) ceeds the scope of the SO and/or requires maximum control of
7-2. General policy manpower and other resources, for preventive maintenance require-

a. Housing facilities will be operated and maintained to a stand- ments, and for all AFH incidental improvements regardless of cost
ard which will provide comfortable accommodations in googxcept as noted in (1)(b) above.

condition.

AR 210-50 « 1 September 1997 39



7-6. Work classification work must be reviewed and coordinated in accord with this agree-
a. Classifying work as maintenance, repair, or construction is an ment. However, the underlying philosophy of prudence still applies.
essential step in developing a project. Once the project has beeThe same vigilance regarding cost control and avoidance of unnec-
defined, the approval authority can be identified and statutory andessary expenditures must be maintained as for any other housing

regulatory requirements can be met. (See AR 420-10 and DA PAMfacility.
420-11 for project definition and classification.) c. The selection of replacement materials in historic structures
b. There is not necessarily a direct one-on-one relationship be-should be sensitive to significant character-defining features. When
tween a project and a contract to execute that project. A singlefacsimile materials are used, the installation commander or desig-
contract may embrace one or more projects in its scope. Converselynated installation official must determine that they will have no
a single project may be split among several contracts. deleterious effect. When in doubt, review AR 420-40 and TM 5-
c. Projects will be developed to show the full scope of work 801-2 and refer to th&ecretary of the Interior's Standards for
without circumventing the prescribed approval levels. A memoran- Rehabilitation and Guidelines for Rehabilitating Historic Buildings.
dum for record stating the rationale behind the determination of d. Where a comprehensive plan has been developed for the reno-
work classification and project scope is recommended for inclusionvation and long-term maintenance or the replacement of an historic

in the project file. housing facility, that plan should be followed as scrupulously as
possible. However, the plan should be reviewed and updated period-
7-7. Self-help ically to keep up with new products and materials on the market,

a. Each installation will establish a Self-help Program per AR anq new construction techniques.

420-22. This program will require residents to perform certain basic o Foreign areas may have equivalent historic places which are

s_elf-hel_p tasks and provide _the opportuni_ty for residen_ts to perform governed by special host nation agreements for M&R work.
limited improvements on their housing units and associated grounds.

A list of basic self-help tasks which can and should be performed by7-9. Special considerations

family housing residents is contained in appendix E. a. Termite controlTermites are a significant problem affecting
~b. The following guidance should be incorporated into installa- wooden structures and components in many parts of the world.
tion level self-help programs: Termite control with chemicals will be done only by personnel who

(1) Ensure that resident self-help tasks are not routinely done byhave been properly trained and licensed in chemical use and appli-
in-house or contract employees except in unusual circumstances.cation, using only Environmental Protection Agency (EPA) ap-
(2) Screen service calls from residents to eliminate self-hgved chemicals. In no case will chemical treatment be applied

tasks. through or under concrete slabs used in slab-on-grade construction
(3) Provide appropriate training for participants in this program of housing where heating, ventilating, or air conditioning ducts are
including self-help coordinators and inspectors. present within or beneath the slab. When chemicals are used, their
c. Self-help improvement projects should conform to the follow- type, strength, and date of application should be documented and
ing conditions: retained in housing files.

(1) Work should be on a voluntary basis resulting in an improved b. AsbestosAsbestos in certain forms (friable asbestos products)
quality-of-life for the resident. has been found to be a health hazard. Where asbestos is known or
(2) High standards must be established for both interior and exte-believed to exist, the site must be inspected and a determination
rior work in conformance with the Installation Design Guide. made as to the containment/disposition of the material. The DPW

(3) Work performed will comply with applicable building codes. will manage any monitoring, abatement, removal, handling, and
Electrical work will be done only by a licensed electrician or shop disposal of asbestos contaminated materials through the Environ-
approved electrician. mental Management Office. The dates of identification, monitoring,

(4) Work performed will not create fire or other safety hazards. and abatement or removal will be documented and retained in hous-

(5) Work performed will not cause a statutory violation by in- ing files.
creasing the size of a family housing DU beyond the net square c. Radon.Radon is an invisible, odorless naturally occurring

footage authorized by law. radioactive gas which can accumulate in housing. The EPA has
(6) Both functionality and aesthetics should be considered in published monitoring guidance, radon relative risk information, and

project development. action level guidelines. (See AR 200-1.) Installations will establish a
(7) The Director of Public Works (DPW) will provide— radon assessment and mitigation program per guidance from the
(a) Appropriate work classification and project approvals. Environmental Management Office.
(b) Professional guidance during the planning, design, and execu- d. Lead.

tion stages. (1) Lead-based paint (LBPPaints containing lead compounds
(c) Training to volunteers before work is started. constitute a potential health hazard, particularly for small children
(d) Technical assistance and project inspection. who may ingest paint chips from flaking LBPs, may chew on
(8) Supplies, equipment, and tools will be made available from surfaces covered with LBPs, or may ingest lead through paint dust.

existing self-help stores. The Army will not apply LBP to any facility. Installations will

establish a program to identify where LBPs have been used and to
7-8. Historic housing facilities manage in-place or remove this potentially hazardous material. Re-

a. Some Army housing facilities, particularly GFOQ, are listed fer to existing Army guidance on the detection and abatement of
individually on the National or State Register of Historic Places, are LBP in family housing.
contributing structures within an historic district, have been deter- (2) Lead in drinking waterThis can pose a health risk. The
mined eligible for listing, or are potentially eligible for listing. EPA has published standards for regulated contaminants, including
Stewardship of historically significant properties imparts a special lead, in drinking water. The DPW should monitor the levels of lead
responsibility to the managing installation and the residents. Deci-in drinking water in family housing per the EPA standards. (See AR
sions on use and O&M should give appropriate consideration t0200-1.) If the levels are above the current standard, the cause will be
those facility characteristics which contribute to their historgietermined and remedial action taken. Also, residents will be noti-
significance. fied of the discovery of lead in the drinking water.

b. Work that may affect historically significant housing must be
reviewed and coordinated per part 800, tite 36, Code of Federal7—10. Fire protection
Regulations (36 CFR 800) and AR 420-40. If a programmatic agree-Fire protection is one of the most essential operating services due to
ment exists between the installation, the State Historic Preservatiorthe destructive potential of fire to both life and property.
Office (SHPO), and the Advisory Council on Historic Preservation, a. The installation commander will—
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(1) Ensure that fire department services are available to extin-policies, procedures, and responsibilities for carrying out the CA

guish fires. program are prescribed in AR 5-20.
(2) Install hard-wired smoke detectors in housing facilities and
inspect them as required by AR 420-90. Section ||

(3) Conduct fire inspections with qualified fire protection person- Family Housing
nel and assure that the structure is in compliance with local fire
codes. 7-14. Operations policies

(4) Continually publicize current fire reporting procedures and a. The most effective and economic methods of providing utili-
the necessity for having a fire escape plan specifying two means ofies will be used.

escape from the housing facility. b. Utility consumption will be measured, wherever feasible, by
(5) Publish installation fire protection, regulations, precautions, the use of meters. The types of metering available are individual,
and fire reporting instructions. master, and sample (listed here in descending order of priority for
(6) Conduct fire prevention briefings and training. measuring utility consumption).
b. Residents will— c. Residents will conserve utilities. Repeated waste of utilities
(1) Be familiar with fire precautions and take timely corrective may be considered to be misconduct and constitute possible grounds
action to prevent fire hazards. for termination from housing (para 3-19b).
(2) Conduct voluntary self-inspections and monthly fire drills. d. Window air-conditioning units, including evaporative coolers,
(3) Test installed smoke detectors quarterly. will not be used to supplement a central air-conditioning system.

(4) Provide a portable, hand-held, multipurpose fire extinguisher e. Appropriated funds will not be used to haul or purchase fire-
for their permanent party housing when such housing is used as avood and coal for use in fireplaces or wood stoves. However, the
Family Child Care (FCC) home under the provisions of AR 608-10 periodic inspection and cleaning of chimney flue liners is an instal-

(para 7-25). lation responsibility.

(5) Know how to report fires. f. The Government may provide custodial services in the com-
~(6) Attend command-sponsored briefings on actions to preventmon use areas of multi-family housing, such as apartment buildings
fires in housing. where there are common hallways, entrances, elevators, and so

forth.

g. In buildings with more than one DU, the costs of services
performed in common use areas, on common structural components,
and on common use systems, will be prorated among all DUs in that
building.

7-11. Smoke detection and fire suppression systems
a. Smoke detection systerAsitomatic smoke detection systems
will be installed in all housing units including mobile homes and
Government-leased units. All Government-installed smoke detectors
will be hard-wired to an electrical circuit without a disconnect
switch. Government-installed battery-operated smoke detector . .
should be replaced by hard-wired detectors. This requirement i?‘ia Ut'l't.y metef‘“g .
applicable to all Government-owned, -controlled, or -leased family & Each |nstallat|9n should hgve a plan fqr metering water and.all
housing (including housing under 10 USC 2835) and Government-d'rec.t energy supplies (electricity and heating/cooling) at all family
owned mobile homes in the United States. In new or replacementhousmg_ areas. I
family housing construction and revitalization projects, all Govern-  P- This plan should ensure the following: N
ment-installed smoke detectors in the DU will be hard-wired and (1) All new construction of family housing will have utility me-
interconnected. Privately-owned mobile homes located on U&S installed in accord with Architectural and Engineering Instruc-
Army property will have smoke detectors provided by the owner. tions, Army Family Housing.
Smoke detector systems will be located as follows: (2) Master meters will be installed as part of any new construc-
(1) Family housing.Install a single-station smoke detector be- tion or revitalization project. _
tween the bedroom area and the rest of the DU, on each additional (3) Existing family housing areas will be master metered. Where
level of the DU, and in the basement. Provide additional detectorsmaster metering is not economically practicable, individual DU me-

when remote gang storage cubicles are used. ters will be installed.
(2) Other housing faciliiesSee AR 420-90. (4) All multiple unit family housing new construction and re-
b. Fire suppression systenSee AR 420-90. placement projects and all significant alteration and major rehabili-
tation projects, which include the utility trades in more than a casual
7-12. Policy on multiple air conditioning units manner, will provide, where feasible, electric meter drops and, ex-

a. Where air conditioning is authorized (per the AEI: Design cept for DU with coal-fired heating plants, heating fuel meter points
Criteria), MACOM commanders may approve the submission of as part of the project for each DU. (Electrical and/or mechanical
improvement projects for the installation of multiple air condition- trades should not be involved in family housing rehabilitation proj-

ing (A/C) units in existing facilities. DD Form 1391 (FY__ Military  ects solely for the purpose of meter/drop installation.)
Construction Project Data) will be used for this purpose. This au- . This plan should also include the following:

tho;itypmaydbe etgefrci?ed wherf\ ttheir lf.se Wi”g (1) A method of reading and recording utility meter readings.
(1) Provide satisfactory comfort cooling, an (2) An M&R program for the utility meters.

(2) Result in the least life cycle cost compared to a central plant (3) The locations where utility meters need to be installed.

or a single refrigeration unit. S I . ) . ;
. N - d. Individual utility meters may be considered in family housin
b. MACOM commanders may delegate this authority in writing areas with high en)tler consumy tion when life-cycle coyst anal gis
to individual installation commanders. The final approving authority n g gy P =-CY 1aly
shows this approach to be the most economical. Construction re-

of each project involving multiple air conditioning units will be : ts should be developed t it ructi
responsible for maintaining complete documentation and records toJuirements shou € developed as a post acquisition construction

support their decision. project. _ .
c. Use of AFH incidental improvement funds for new A/C is not e. The installation of master meters should be accomplished

authorized (para 7-22b). through the incidental improv_ements account to the maxim_um ex-
tent possible. For those projects that cannot be accomplished as
7-13. Commercial Activities (CA) Program incidental improvements or are not included as part of a rehabilita-

Housing responsibilities and workload may be separated into con-tion project, a separate post acquisition construction project should
tractible and noncontractible categories based on projecting thoséde developed. MACOMs will update their metering program on an
functions which must be performed by Government employees. Theannual basis.
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f. Each installation should have on file the method used to deter-economical primary floor finish, it will be accomplished using either
mine the utilities consumption in family housing until all utilities M&R funds or construction improvement funds as appropriate. Any

consumed in family housing are based on metered use. decision to use carpeting should recognize normal issues associated
- _ with change of occupancy and the cost to remedy damaged surfaces.
7-16. Identification of housing (3) Negligence.Evidence of negligence, for example, damage

a. Family housing will be provided with individual building num-  from golf shoes, requires a report of survey, statement of charges, or
bers (front and, if necessary, back) which are readily visible t0 cash collection voucher before refinishing a damaged floor (para 8-
emergency vehicles. 8).

b. Indivic_iual name fsigns will not be provided by the Govern- h. Housing facility systems and componeBtsstems and com-
ment. Residents may install these at their own expense. AFH fundgonents (such as roofing, structural, electrical, air conditioning,
will not be used. heating, plumbing, and so forth) will be repaired or replaced as
needed. Theoretical life of a system or component is not sufficient
basis for replacement.

i. Grounds and landscaping.

(1) Boundaries.The cutting, trimming, and watering of lawns in
the designated immediate area of the DU will be the responsibility
of the resident, as would be expected of a tenant in private housing
of similar type and value. Normally, the boundaries of the desig-
nated immediate area of responsibility will be not more than 50 feet

7-17. Maintenance policies
a. General.The level of maintenance on DUs will be sufficient
to protect the Government's capital investment and to prevent un-
necessary operating costs to the Government. (See para 7-30.)
b. Evaluation of condition of unit¥hrough periodic inspection
of units, M&R requirements will be recorded by building compo-
nent and system. This will serve as a basis for the annual and long
range work plans and for assisting in he development of the RPMP 4.0 "the DU. However, this boundary may be extended out further

¢. Work in common use areds. buildings with more than one 5 5 |ogical line of demarcation, such as a road or a fence, or to
DU, the costs of M&R work performed in common use areas, on encompass small common areas

common structural components, and on common use systems, will
be prorated among all DUs in that building.
d. Priorities. Critical M&R work will be done before incidental

(2) Apartment buildingsGrounds maintenance around multi-
story apartment buildings will be provided by the installation.
. (3) Grounds keepingUnder no circumstances shall gardeners be
improvement work. , . assigned to fully maintain the grounds of a specific DU. Gardening
€. M&R needAvailable AFH resources will be used to main-  gepyices for the pruning and trimming of trees and shrubs shall be
tain, repair, and improve family housing based on need rather thary,nished, where required, on a routine cycle based on the growing
the grade of residents. Residents’ requests for painting of a decorageason and plant characteristics. Generally, landscaping in the com-
tive nature or for replacement of tiles, wallcoverings, or other work ,on areas surrounding housing units should be limited to group
on the basis of either compatibility with personal furnishings or for pjantings which will not interfere with mechanized maintenance and
personal preference will not be approved. will facilitate the use of gang mowers whenever possible. The cost
f. Painting. of grounds care beyond the designated immediate area will be

(1) Interior painting shall be done to maintain an attractive ap- charged to the appropriate category of facilities as common grounds
pearance and sanitary conditions, to protect finished surfaces, and tghaintenance.

correct unsightly appearance. The minimum interval for cyclic pain-
ting is 3 years, unless the installation commander determines on §—18. Cleaning incident to vacating housing
case-by-case basis that some DUs require more frequent painting. a. Resident cleaning.

(2) Exterior painting of masonry, wood, and ferrous metal sur- (1) Residents are responsible for cleaning their own housing and
faces shall be done to maintain an attractive appearance, proteawill leave the housing in a condition suitable for immediate reas-
surfaces, and sustain water tightness. The normal interval for cyclicsignment. Residents must complete at their expense the minimum
painting will be 5 years except when the installation commander cleaning standards for all of the housing items listed in table 7-1.
determines that more frequent painting is required. (Table 7-1 is located at the end of this chapter.) Termination of

(3) Permanent records of painting will be maintained for each housing assignment shall be in accord with guidance set forth in
family housing facility per AR 420-70. These records will include paragraph 3-10c(2).
documents which authorize painting at less than frequencies pre- (2) Exceptions may be made and the housing cleaned at Govern-
scribed in (1) and (2) above. ment expense when major M&R work is scheduled between occu-

(4) Painting solely or primarily for the purpose of decoration, to pancy, and a complete cleaning will be required after the work is
achieve standard color, or to match furnishings is not authorized,completed.
except in leased housing which may have other finishes. Change of b. Contract cleaning at resident expenbgstallation command-
occupancy is not a reason for painting. ers may establish a procedure to allow residents to prepay a Govern-

(5) Interior painting while a DU is occupied will be done only ment-approved custodial contractor for cleaning. Residents electing
when the resident is in agreement. The painting of occupied housingo use the services of a cleaning contractor will be advised that—
will be scheduled to minimize inconvenience to the resident, yet (1) The Government will not be a party to any contract or agree-
will be completed in the least number of days possible. Only that ment between the resident and contractor (repository for funds
amount of work will be scheduled that can be completed and still excluded).
allow the residents to carry on normal living activities at the end of (2) When a copy of the signed contract between the resident and
that workday. the Government-approved contractor is accepted by the housing

g. Floors.Where the primary floor finish requires major repair manager, the resident has met his or her cleaning responsibility. The
or replacement (in excess of 25 percent of total floor space), ancontractor is then responsible for completing all of the items in the
economic analysis (EA) will be done to aid in determining the most minimum cleaning standards listed in table 7-1.
acceptable alternative. The EA will be included in the project file.  (3) Termination of housing assignment shall be in accord with

(1) Wood floors.Wood floors which serve as the primary floor guidance found in paragraph 3-10c(2).
finish will be completely sanded and/or refinished when general (4) The use of a Government-approved contractor, other than an
deterioration has occurred. Such work will be done when the hous-AAFES concessionaire or the Navy Exchange, requires that a re-
ing unit is vacant. Sanding will be kept to a minimum to ensure sponsible agent be designated to secure the cleaning fee until the
maximum life of the wood floor. Normally, an interval of not less housing has been satisfactorily cleaned and any liquidated damages
than 10 years should elapse before sanding becomes necessargwed to the Government have been paid. Government-approved
Refinishing should not be done more than once every 4 years. custodial contractors must either be bonded or have an account

(2) Carpeting. Where carpeting is determined to be the most which the Government can draw against in case of default.

42 AR 210-50 « 1 September 1997



(5) No Government-approved custodial contractor for cleaning d. Requests for restoration projects which require HQDA ap-
can be associated with the Housing Office. proval will be submitted through channels within 30 days of the fire

(6) When housing is cleaned by individual contract and the hous-or disaster. Use the procedures specified in AR 420-10, appendix D.
ing is not cleaned satisfactorily by the date specified in the contract e. In the event that the damage to or destruction of the DU
(normally 1-3 days), the cleaning contractor will be assessed liqui-results from resident abuse, misconduct, or neglect, the resident may
dated damages in an amount per day equal to the housing allowbe offered the opportunity to perform the repair or replacement.
ances (BAQ and either VHA or OHA) of the former resident. Should the resident elect to perform the repair or replacement, work
Liquidated damages will be remitted to the FAO as a cash collec-will conform to the standards and criteria prescribed by the DPW.
tion. If the housing has not been satisfactorily cleaned within a Completed work must have DPW approval. When repair or replace-
reasonable period, the housing manager will take necessary action toent is done at the resident’s expense, a request for a restoration
have the housing cleaned by other means and the contractor will bgroject may not need to go forward from the installation. Should the
required to pay any additional costs above the original contractGovernment perform the repair or replacement, the resident will
amount that are incurred by the Government for cleaning. reimburse the Government.

c. Contract cleaning at Government expense (OCONUS only). . ) )
MACOM commanders will establish a family housing contract—20. Maintenance and repair projects

; ; : Design costM&R project design cost is an unfunded project
cleaning program at Government expense using AFH maintenance I h 2 v
funds. 9 prog P 9 cost (that is, it is not chargeable to project limitations). Architectural

(1) Only personnel on PCS, separation, or retirement orders Orand engineering services (direct costs) cannot exceed 6 percent of

personnel who are directed to move at the convenience of thethe estimated project cost for design, drawings, and specifications.

Government are authorized to receive contract cleaning at Governloc€ 10 USC 2807.) Secondary services not subject to the 6 percent
ment expense. limitation are listed in AR 420-10.

(2) TLA will be limited to 3 days for outgoing personnel who _ P- Concurrent workM&R performed concurrently with a con-
occupy Government-controlled family housing. MACOM regula- struction improvement project can be funded with post acquisition

tions will limit TLA to 3 days for these outgoing personnel. Excep- construction funds. Construction improvement projects, however,

. D Y may not be funded with M&R funds (para 10-8c).
tions to the 3-day limit will be documented and approved by the ; . ]
installation commander on a case-by-case basis. ¢. Major M&R projects exceeding $15,000.

L . . . . (1) Any major M&R project within the 5-foot building line, in-

(3) As a minimum, residents will be responsible for conforming ., \4ing concurrent incidental improvements and excluding costs for
to the standards for residents receiving contract cleaning (table 7'1)E1s,bestos and lead-based paint removal, which is expected to exceed
o e e 7 oo $15.00 (bsole,a s ot acjsted by aea coe facor)per DU
due to fiscal constraints. Residents will not be given the option of Per fiscal year (FY) must be sent to HODA(DAIM-FDH-F). HQDA

leaning the housing in return for monetary remuneration or authori will include these projects in the AFH budget estimate submission
cleaning the housing eturn for monetary remuneration or autho "(BES) precedent to forwarding the projects to Congress for
zation of TLA beyond 3 days.

i . . . . approval.
(4) Termination of housing will be effective when the resident ; ; ; ; }
physically clears the housing or on the soldier's departure date from (2) Major M&R projects include work necessary to provide ade

th d. which ; quate family housing DUs by repairing or replacing deteriorated
e con|1mar_1 » whichever IS _sl,loontrelr. h lish | ._building components, that is, kitchen counters and cabinets, floors,
reéi)irecmeeanrzlsng contractors will adhere to the established cleaningyais, windows, mechanical, electrical, air conditioning and plumb-

. . ) ing systems, kitchen and bath fixtures, roofing, exterior siding, and
(6) Residents not authorized Government contract cleaning aréspatement of LBP and asbestos materials. Major M&R does not

responsible for cleaning their own housing (para 7-18a and b). jhcjude SOs: routine maintenance, including interior and exterior

d. Liability. painting (except where painting is included in a major M&R proj-
(1) Residents have— _ ect); and work done outside the 5-foot line.
_(a) Responsibility and/or liability for damage to housing or fur-  (3) Project documentation will include the documents listed be-
nishings exceeding fair wear and tear (para 8-8). low. More specific project documentation requirements are set forth

(b) Responsibility for the level of cleaning required of the resi- in AR 420-10, appendix C.
dent by the cleaning procedures identified in a, b, or ¢ above. (a) DD Form 1391.

(2) When a resident fails to clean, or contract with an approved (b) Detailed cost estimate.
custodial contractor for cleaning, assigned housing prior to a PCS or (c) MACOM transmittal memorandum or message requesting
ETS, the Government must arrange to have the housing cleaned. l@approval.
such cases, the resident is liable to the Government for costgl) Economic analysis for each project must include, as a mini-
incurred. mum, life-cycle costs of replacement with new DU at authorized

) size, continued repairs, renovation, and doing the proposed project.

7-19. Restoration of damaged or destroyed DUs The life-cycle analysis must consider all costs over the next 25

a. A DU damaged or destroyed by fire or natural disaster may beyears. (Use section 11 of the DD Form 1391 support documentation
restored when there is a need for the unit. Restoration costs up to 5 ackage for the analysis.)

percent of replacement cost will be funded with M&R funds. Where * () The total post acquisition construction and non-routine main-
restoration costs exceed 50 percent of the replacement cost, a detefsance for the DU or set of DU over the past 5 years.
mination will be made by HQDA as to the funds (either M&R or 5 A indication as to whether the project is identified as concur-
construction) that will be used to assure expeditious accomplishmentant M&R on a DD Form 1391 for a post acquisition construction
of required work. Except for GFOQ, the cost to repair or restore apgiect.

DU damaged or destroyed by fire, flood, or other disaster does not (4 |dentification of costs for asbestos removal and LBP abate-
count against the M&R limitation of $15,000 per DU per FY (se€ ment. if any.

para 7-19c). _ _ _ (4) Project documentation for major M&R projects costing more

b. Foreign source units provided for U.S. Government use, which than $15,000 must be provided on each such project for the current
are |nsur¢d as evidenced by f_;mnual AFH insurance premium paygy + 2 and the current FY + 3. Project documentation will be
ments, will not be restored with AFH funds. submitted concurrent with each year's command budget estimate

c. Restoration costs of $15,000 or less per DU shall be approved(CBE) or resource management update (RMU) as appropriate. For
by the MACOM commander. Costs over $15,000 per DU and costsexample, submit FY 1998 and FY 1999 project documentation in
for other real property facilities exceeding 50 percent of replacementry 1996. Unforeseen requirements should be forwarded to
cost require HQDA approval. HQDA(DAIM-FDH).
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d. Cost increases. $15,000 will be determined by HQDA after reviewing the documen-

(1) Approved major M&R projects ($15,000 or less). If the esti- tation submitted and considering congressional notification require-
mated funded cost of a project increases after MACOM approval, ments. Requests for approval will be sent to ATTN DAIM-FDH-F,
project execution may be continued without further approval when ACSIM, 600 Army Pentagon, Washington, DC 20310-0600.
the increase in the funded project cost does not exceed 25 percent of (3) The project file should contain a statement from the medical
the MACOM-approved funded project cost. (Otherwise, project exe- activity supporting the installation (not a private physician) that the
cution will be halted until reapproval from the appropriate approval requirement is valid and the modification will meet the needs of the
authority is obtained.) family member. _ _

(2) Congressionally-approved M&R projects (more than $l?i(4) Documentation supporting the request must clearly describe
000). Should the estimated funded cost of a project increase aftefe WOrk to be done and show that the proposed work is the most
Congressional approval, project execution may be continued withoutCOSt-effective approach to satisfying the requirement. Documenta-
further approval when— tion must include an explanation of why other on-post housing

o . cannot meet the need (for example, why a ground-floor DU cannot
(a) HQDA(DAIM-FDH-F) has been notified of the increase, and in li f ] DU i ildi
(b) The increase in the funded project cost does not exceed Zéje used in lieu of an above-ground DU in an apartment building).

t th ionall d funded h (5) Documentation should also include the following:
percent of the Congressionally-approved funded program cost. (Oth- (a) A floor plan showing the proposed modifications.

erwise, project execution will be halted until reapproval is obtained.) (b) Description of the DU including type, grade of resident, num-
(3) Where asbestos and/or lead-based paint removal costs causger of stories, single- or multi-unit, and number of bedrooms.

the $15,000 threshold to be exceeded after approval, HQDA will " (c) Statement that the DU is the best available for modification in

provide Congress with after-the-fact notification on a semiannual terms of location, interior configuration, and access from the street.

basis. _ (d) Statement as to whether this DU will be permanently retained
e. Out-of-cycle/femergency requesthe cumulative total of all  for use by families which have family members with disabilities.
major M&R work, including incidental improvements, may not ex-  (e) Indication as to whether there have been or are scheduled

ceed $15,000 (absolute) per DU in a FY without HQDA approval. additional major M&R projects on this DU in this FY which, when

For example, a kitchen major M&R project in a DU is completed at combined with the project for an exceptional family member, will

a cost of $12,500. Later in the same FY the installation wants toexceed $15,000. In such cases, contact HQDA(DAIM-FDH) for

execute an $8,000 incidental improvement project in the same DUappropriate congressional notification.

to support an exceptional family member. This will require HQDA  (f) For projects exceeding $15,000, a DD Form 1391 (Sections 1

approval since the total major M&R, including incidental improve- through 4 only) under the AFH option on the 1391 Processor.

ments, per DU per FY ($20,500) will exceed the $15,000 limit. (6) All equipment directly supporting the DU to be modified
must be considered when evaluating costs. The cost of portable

7-21. Maintenance standards equipment supporting a single DU cannot be prorated among several

Qualitative standards of maintenance for family housing real prop-units to lower the per-unit costs; however, if the equipment is

erty assets are set forth in appendix F. subsequently used to support another DU, its cost is not included
when considering costs to modify the second DU.

7-22. Incidental improvements (7) If the cost of installed equipment exceeds $15,000, it must be

a. Certain minor improvements, within the limits cited in appen- funded as base level commercial equipment using OPA funds, sub-
dix B may be approved by the installation commander using family Ject to the controls and procedures associated with OPA. If the
housing O&M funds. However, where incidental improvements plus €duipment will cost less than $15,000, use incidental improvement
M&R work done concurrently with a construction improvement funds. - _
project exceed the statutory post acquisition construction dollar limi- - Normally, a DU modified to accommodate family members

tation per DU (as adjusted by the area cost factor (ACF)), congresWith disabilities should not have to be altered a second time to make
sional approval must be obtained. ' it suitable for normal reassignment. However, each case must be

considered individually. The costs for any such realterations are
subject to normal M&R project approval limitations.

d. The determination as to what modifications for family mem-
bers with disabilities can be incorporated in an approved whole
o . house improvement project is dependent upon the description of the
ports, storage sheds, detached facilities, patios, decks, porches, p?J'roject in the DD Form 1391 and the language of any contract that
rimeter fencing or lawn sprinkler systems. has been awarded. If a contract has been awarded, the Contracting

¢. Under normal circumstances, incidental improvements should gfficer must determine whether such modification can be made.
be done concurrently with M&R work, except for security, health,

and/or safety improvements that should not be delayed. 7-24. Change of occupancy

d. Incidental improvements will not be accomplished on a spe- a. Interior painting, floor refinishing, and major repair, if re-
cific DU when deferred maintenance and repair (DMAR) exists on quired, will normally be performed between occupancies. The scope
that DU unless the work is for security, health, and/or safety im- of work to be done will be determined at the time of the inspection

b. Incidental improvement authority will not be used to increase
the size of any DU, increase the number of rooms in any DU, add
air conditioning to any space not presently air conditioned, or add
new or alter existing exterior appurtenances such as garages, ca

provements which should not be delayed. incident to departure of the outgoing resident.
e. Incidental improvements will be accomplished fairly among all ~ b- Involvement of the outgoing resident in the change of occu-
residents irrespective of grade. pancy process can be helpful in achieving a cost effective occu-
pancy change. The departing resident can identify needed work and
7—23. Support for exceptional family members is encouraged to allow work that does not compromise habitability

a. To accommodate family members with disabilities, appropriate to be pe_rformed prior to vacating. This should help screen out v_vork
modifications may be made to a DU on a case-by-case basis. not required and ensure the turnover of the DU to the next resident

b. These modifications will be accomplished as follows: as quickly as possible.

(1) Modifications costing less than $15,000 per DU can be ap-7_5. Director of Public Works support for family child
proved by the MACOM and will be accomplished using incidental c5re homes
improvement funds. Modification costing more than the statutory —a. The DPW is responsible for the following Life Safety Code
dollar limit per DU for a post acquisition construction project will - requirements of AR 608-10 and National Fire Protection Associa-
require congressional approval. tion (NFPA) Standard 101:

(2) The funding source for modifications whose costs exceed (1) Providing “slip resistant” treads per exterior/general area stair
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tread requirements contained in NFPA 101 (para 5-2.2.4.4.) andapproval must address the economic analysis requirements outlined
“reasonably slip resistant” treads for all interior stairs in family in the Technical Note.
housing. The use of anti-slip paint, carpeted treads, or any rough-

ened surface is considered acceptable. 7-28. M&R of master/community antenna television (M/
(2) Prohibiting FCC homes above the fourth floor in Govern- CATV) and Government-provided TV antenna systems for
ment-provided family housing. family housing

(3) Providing two means of escape from every bedroom and The installation commander shall be responsible for maintaining any

whereas the other may be a window). on the family housing real property records from antenna to wall

(4) Installing a hard-wired smoke detector between the bedroomoutlet. M&R funds will be used as prescribed in paragraph 2-9.
and living areas, on each additional level of the living units, and in
stairwells of multi-story family housing in accord with AR 420-90.

(5) Making any additional modifications required to meet the b
NFPA 101 standard for a 1-hour fire barrier between mixelc]é
occupancies.

(6) Conducting fire inspections per AR 420-90.

b. The FCC provider must provide the following:

(1) A portable, hand-held, multipurpose fire extinguisher.

(2) Any additional modifications required by insurance compa-
nies that are not covered by the Life Safety Code. 7—-30. Maintenance downtime

c. Safety inspection of FCC homes must be conducted per ARThe time during which DU are out of service due to M&R must be
385-10 and AR 608-10. Identified safety deficiencies must be cor- minimized. Appendix G provides guidelines for minimizing down-
rected. However, the DPW is not authorized to use AFH funds totime due to M&R work.
provide more stringent FCC fire safety features than required by
current fire and life safety standards for single and multiplex family 7-31. Deferred maintenance and repair

7-29. Telephone wiring and service for family housing
a. Conduit, wiring, and outlets will be installed and maintained
the Government for a maximum of two telephones per DU.
lephone instruments and service are a resident responsibility (para
2-8).

b. If an official telephone is installed in a family housing DU for
mission reasons, the resident must maintain a private telephone for
personal calls at his or her expense.

housing. a. M&R projects (excluding incidental improvements) included
d. FCC homes will receive priority for the elimination of possible in the annual work plan (AWP) which could be executed but for a
health hazards caused by LBP and lead in drinking water. lack of funds during a given fiscal year, are reported as deferred as
of the end of that fiscal year. These deferred projects are added to
7-26. Use of resident-owned window A/C units and ceiling the DMAR list. The total estimated cost of the projects on this list is
fans in existing DU referred to as DMAR. DMAR is reported per AR 420-16.

a. Residents may install their own window A/C units or evapora- b. The Army’s goal is to bring DMAR down to a manageable
tive coolers, or ceiling fans, where no Government-provided units level, not necessarily eliminate it. The Army's goal is to reduce

exist subject to the following: DMAR to about 20 percent of the annual M&R requirement.
(1) Design criteria authorize air conditioning or evaporative cool- c¢. DMAR projects must be validated.
ing at that installation. (1) Each installation will keep a list of its DMAR projects and

(2) The resident is responsible for cost of placement including prioritize the required work against MACOM-developed criteria
electrical work, removal of units, restoration of openings, required based on a weighted factor validation system.
inspections, and maintenance of the A/C unit. (2) Where an installation has a DMAR equal to or greater than
(3) Approval of the DPW is obtained before installation of A/IC 20 percent of its annual M&R requirement, an on-site visit should
units or electrical work. Completed work will be inspected by the be conducted by a technical representative of a higher command
DPW and must meet the requirements established by the DPW. having technical review authority for family housing projects. The
(4) Maximum electrical load of proposed window units for the objective of the on-site visit is to validate the installation’s DMAR
DU will be prescribed by the DPW and will not exceed that of a projects. Combined MACOM/installation housing offices may not

properly sized A/C unit for that DU. validate their own projects.
(5) Electrical work will be done only by qualified electricians (3) Validation will consider the following:
upon approval of the DPW. (a) Essentiality.
b. Capacity of the exterior and interior electrical distribution sys-  (b) Scope of work.
tem must be sufficient to carry the added load of the units. (c) Estimated cost.
c. Only low amperage, high efficiency window units should be  (d) Merits of solution versus costs.
installed as prescribed by the DPW. (e) Relation to other projects or actions which may impact.

d. Resident-owned equipment abandoned in place by the resident (f) Condition of facilities.
or accepted by the Government will become Government-owned (g) Justification of work.
property. Electrical circuits and outlets installed at resident expense (4) Validation should be made before inclusion of any item as a
and abandoned in place will become part of the real property.program requirement and prior to initiation of design.
Abandoned window A/C units that are not authorized will not be  (5) Scoring should be done to attain priority ratings.
replaced regardless of source of funds.

7-32. Approval authorities and limitations

7-27. Replacement of heating, ventilating, and air M&R approval authorities and cost limitations are contained in
conditioning (HVAC) systems in older DUs appendix B.
Many older family housing buildings require improvement or major
repairs or both including the upgrading or replacement of the HVAC Section Il
system. These early buildings were constructed before the advent olnaccompanied Personnel Housing and Guest Housing
air conditioning and the present day concept of central heating. A
uniform method for preparation of projects to upgrade HVAC sys- 7-33. General
tems in older buildings has been developed and is outlined in Office a. Operating services and M&R will be accomplished per AR
of the Chief of Engineers (OCE) Technical Note No. 83-2 (Repairs 420-10 and AR 215-1, as appropriate.
to Heating, Ventilating, and Air Conditioning (HVAC) Systems in b. All UPH will compete equally for operating services and
Older Family Housing Units). DD Form 1391 requiring HQDA M&R.
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c¢. Funding guidance is contained in chapter 2 of this regulation d. Minimum cleaning standard$4inimum cleaning standards

and AR 215-1. are contained in table 7-1.
e. Liability. A UPH(PP) resident’s liability is essentially the
7-34. Responsibilities for operation and maintenance same as that for a family housing resident. See paragraph 7-18d.
a. Installation commanders will ensure that—
(1) Housing is in good condition at time of assignment. 7-38. Telephone wiring and service for UPH(PP)
(2) On assignment, permanent party residents are instructed in a. The Government may install and maintain conduit, wiring, and
writing of their responsibilities. outlets for one telephone per UPH(PP) space. Residents are respon-

(3) The Government's investment in the housing is protected andsible for telephone instruments and service (para 2-8).
residents fulfill their responsibilities. This includes participation by  b. Class “C” (official restricted) and pay telephones will be in-
permanent party residents in the Self-help Program specified in ARstalled in common use areas.
420-22. c. Should an official telephone be installed in a UPH(PP) space
(4) Maintenance of facilities is timely, effective, and economical for mission reasons, the resident will maintain a separate private
so as to provide the best service to the resident at optimum energyelephone for personal calls at his/her expense.
efficiency and cost effectiveness for the Government. )
(5) A continuing program for conserving utilities is enforced. 7—39. M&R of M/CATV and Government-provided TV
(6) Action is taken per AR 735-5 or AR 215-1, as appropriate, @ntenna systems for UPH(PP) _
when loss or damage of Government-owned property occurs. ~ Any M/CATV and Government-provided TV antenna systems that
(7) Building components which are unsafe for residents to reachsupport UPH(EP) will be maintained by the installation commander.
are cleaned or replaced. M&R funds will be used per paragraph 2-9.
(8) Grounds are maintained.
b. Housing manager will— lodai
(1) Identify requirements to the DPW to support planning, pro- odging

- . . . ; _a. Television servicelV service, which may include cable tele-
?iLagmmggt’eﬁggcg“d;’ne;'”rgepﬁ:'o”s for operating services, nonrecur- ;<. (cATV), will be provided in each living unit of VOQ, VEQ,

(2) Monitor and review operating services and M&R provided by DVQ, and GH. Service charges will be sufficient to assure continual

service.
the DPW or by contract b. Telephone service.

7_35. Backlog of maintenance and repair (1) Installations are encouraged to provide commercial tele-
a. Backlog %f maintenance and repai‘r) (BMAR) is the non-family Phones in all UPH(TDY) and GH units. Charges for routine service
housing facility equivalent to DMAR. BMAR is reported per AR will be included in the basic service charge. Outgoing calls will be
420-16. billed to the caller for payment at checkout time, including any
b. The housing manager should monitor BMAR for UPH and GH charges for local area calls imposed by the local telephone service

to ensure that projects which adversely impact soldiers’ quality of Provider. If there are no telephones in individual units, class “C"
life are properly prioritized for early accomplishment. (official restricted) and pay telephones will be provided in common

7-40. Television and telephone services available in Army

use areas.

7—36. Custodial service in UPH(PP) (2) Official telephone service with Defense Switched Network

a. Custodial services may be provided in common use areas pefDSN) access may be authorized in individual UPH(TDY) rooms
AR 420-81. for official business.

b. Housekeeping services within individual living areas will be . . .
paid from service charges collected from personnel who receive/—41. Resident-owned equipment, appliances, and

maid service (para 2-30). Personnel who elect to not receive in-ImProvements . . . . .
room maid service will be responsible for the cleanliness of their The installation commander will establish policies for installation
rooms. and use of resident-owned equipment, appliances, and built-in im-

provements which are compatible with applicable Army and

7-37. Cleaning incident to vacating UPH(PP) MACOM policies.
a. Resident cleanindResidents are responsible for cleaning their . ) ) o
own housing and will leave the housing in a condition suitable for 7—42. Installation, maintenance, and repair of television
immediate reassignment. Assignments will be terminated when the@nténnas for Army lodging ) o
housing has been properly cleaned as determined by the housin@MA funds and NAF may be used to install and maintain roof or
office, or on the service member's departure from the command,attic television antennas to receive commercial TV in UPH(TDY)
whichever is sooner. Exception may be made per paragraph 7and GH when CATV or M/CATV is not available or is not used.
18a(2). . .
b. Contract cleaning at resident's expenBeovisions of para- [ ~43: Self-help in Army lodging
graph 7-18b apply. However, the liquidated damages rate F&?S'dems of Army Iodgmg are not expectgd to perform self-help
UPH(PP) will be the BAQ at “without dependent” rate, that is, if the since Fhey occupy the fa_C|||t|es for s_hort periods Of. time. Hovyever,
resident is married but unaccompanied by family members, use thé"‘” res_ldents are respon_S|bIe for routine care of assigned lodging and
BAQ rate for an unmarried service member of the same grade. '€POrting of M&R requirements.
c. Contract cleaning at Government expense (OCONUS daxly).

. . 7-44. Lodging Operation of the Year Award
UPH contract cleaning program may be established for SOQ, OQ, . : ;
and SEQ using O&M funds when a TLA cost savings can be R a. HQDA has established the DA Lodging Operation of the Year

realized as determined by MAC_:OM commanders. Provisions of V\t/)ar_cgh;rh;,vg\r/\éarsdu;)spgrc:gnltnhlztepr\%dotéy Ft)?gg?aonr? rg;lfler, USACFSC.
paragraph 7-18c apply. In addlt_lon: . . . (1) Motivating installations to improve UPH(TDY) and GH facil-
(1) Government-contract housing cleaning will be provided only

to bonafide bachelors and those serving “all others” tours tties, furnishings, and services.
. . . L . 2) Recognizing the efforts of installations that provide outstand-
(2) Housing cleaning will be limited to SOQ, OQ, and SEQ (2) d 9 b

. o i support to service members, active and retired, and to their
located in buildings separate and apart from troop barracfg%ﬂ”egpand guests
buildings. .

. . . c. The award is described and its evaluation guidelines and crite-
(3) Cleaning standards will be adjusted as necessary to accomsig gre set forth in appendix H.

modate requirements for cleaning UPH(PP).
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Table 7-1
Minimum cleaning standards for housing

Item

Government contract cleaning

Resident

Contractor

Floors, rugs and installed carpet

Sweep or vacuum.

Remove stains, wax, and dirt sediments.

Damp mop floors.

Wax tile and wood floors evenly without streaks.

Clean area rugs and installed carpeting to remove dirt and spots.

X X X X

Walls and ceilings

Remove all dirt, cobwebs, crayon marks, pencil marks, food, and so forth from walls.
Remove all nails and hooks.

Remove all dirt, smudges, and other spots.

Windows

Clean inside and outside surfaces, all windows and window frames so that they are free of spots,
streaks, or film.

Clean window sills, curtain rods, and blinds.

Remove screens, brush and wash to remove lint and dust, and reinstall.

Doors
Remove all dirt and stains on both sides.
Clean interior and exterior doors and frames so that they are free of dust and stains on both sides.

Lighting fixtures

Ensure all fixtures have operating light bulbs.

Clean all components, including incandescent bulbs, to ensure that there are no insects, dirt, lint, film,
and streaks.

Remove, clean, and replace globes and lamp shades.

Cabinets, closets, drawers, and shades

Remove all shelf paper, tape, staples, and tacks.

Remove all food particles, trash, and personal items.

Clear and wash all surfaces so that they are free of dirt and stains.

Mirrors
Clean to shine with no streaks.

Radiators, pipes, and heating vents
Wash radiators, pipes, and vent registers.
Remove dirt, sediments, and stains.

Refrigerator and freezer

Defrost and wipe doors.

Remove all food particles.

Unplug and leave door open.

Clean thoroughly on the inside and outside to include doors, door gaskets, sides, top, and area
around coils.

Clean and replace drain pan.

Clean surface beneath, above, and behind appliance.

Move appliance away from wall for cleaning and move back after cleaning.

x

x

X X X X

Range

Remove all burned/crusted-on food from accessible surfaces.

Wipe down range.

Clean all areas inside and outside to remove grease, dust, rust, food, tarnish, and cleaning streaks.
Move range for cleaning areas under, above, behind, and on either side.

Ventilation, air vents, and range hoods

Wipe down range hood.

Wipe down air vent grills and replace filters as necessary.

Remove completely grease, stains,and dirt sediments inside and outside.
Clean or replace permanent filters.
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Table 7-1
Minimum cleaning standards for housing—Continued

Item Government contract cleaning
Resident Contractor

Dishwasher

Wipe down interior and exterior surfaces. X

Clean interior and exterior surfaces, door gasket, baskets, and soap dispenser. X

Remove mineral deposits in bottom of machine and on inside of door. X

Kitchen, bathroom, and toilet

Remove stains, lime and mineral deposits, and excessive soap residue from all equipment. X

Clean all equipment to include bathtubs, washbasins, toilet bowls, showers, mirrors and mirror

shelves, towel rails, medicine cabinets, kitchen sinks, and related hardware. X
Clean wall and floor tile.
Polish all equipment, fixtures, and wall tiles to a steak-free shine. X

x

Trash cans
Empty and remove any crusted-on garbage. X
Empty and clean. X

Upholstered furniture

Wipe down and remove stains. X

Clean to remove lint, dust, and dirt. X
Remove spots and stains to the maximum extent possible. X

Wooden furniture

Wipe down and remove stains. X
Clean to remove dust, dirt, food particles, and streaks.

Lightly wax outside surfaces and polish to a shine.

Clean doors and drawers to be free of dust, dirt, or other foreign matter.

Remove drawers completely so that frames and rollers can be cleaned of dust and other particles.

X X X X

Bedsprings, box springs, and mattresses
Wipe down and remove stains. X
Clean to remove dirt, dust, and other loose matter. X

Outside area

Sweep and clear all debris, carports, patios, balconies, and walks. X
Remove oil or grease from paved areas.
Accomplish normal yard maintenance. X

x

Self-help
Accomplish all self-help items per local requirements. X

Miscellaneous
Remove all personal items before final inspection. X

Chapter 8 e. Inspections will be conducted prior to the assignment of and
Resident Relations departure from permanent party housing.

f. Housing inspections will be conducted with consistency and
8-1. Scope without regard to rank of resident.
This chapter establishes policy, defines responsibilities, provides g. Housing residents will be made aware of resident liability
guidance, and sets forth procedures for resident-related programgolicies and procedures.
and for occupancy and termination inspections.

8-3. Shared responsibilities

8-2. Policies on resident-related programs By its nature, housing must entail a shared responsibility involving
a. Installation commanders will be responsive to the needs of poth the provider and the user.
housing residents. a. Installation commanderThe installation commander will—

b. Residents of housing will satisfy normally accepted obligations (1) Develop and issue clear and precise local regulations govern-
and abide by local regulations so as to promote an amicable relaing conditions of occupancy.
tionship among residents and between residents and the housing (2) Provide residents of permanent party housing (both family
manager. and UPH(PP)) with a resident handbook and Army lodging
c. Applicants for and residents of Army housing will be treated (UPH(TDY) and GH) residents with an information booklet which
in a prompt, courteous, and professional manner at all times byincludes occupancy rules that inform residents of the local situation

housing office personnel. and requirements. Include information and guidance on fire protec-
d. Residents will be clearly advised of both their and the Govern- tion, precautions, and reporting.
ment's responsibility for the care and cleaning of housing. (3) Provide each resident with a memorandum that explains his/
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her potential for pecuniary liability and recommends the resident (4) Discussion of local procedures and points of contact in
consider securing personal insurance coverage (paras 8-7 and 8-8housing.
(4) Develop and implement a family housing resident orientation (5) Discussion of living conditions for Government-leased and

plan (para 8-4). private rental housing (in foreign areas only).
(5) Ensure that all Government housing is safe, decent, and sani- b. Residents of UPH and GH facilities will receive their “orien-
tary at the time of assignment of residents. tation” via rules posted and/or information booklets located in their
(6) Maintain suitable and attractive living conditions in Army housing.
housing.

(7) Ensure that all personal information contained in housing 8-5. Communjty assoc.iatlions .
office files is maintained in strict accordance with the provisions of ~a. Community associations provide an excellent forum for the

the Privacy Act. interchange of ideas between family housing residents and the in-
(8) Ensure that disruptions to housing residents resulting from stallation commander. They also provide channels of communica-
M&R work is kept to a minimum. tion among residents which will enhance the feeling of community

(9) Advise residents of Government-leased housing of any spe-and sense of “homeownership” .
cial requirements they may be subject to under the provisions of the b. The housing manager should ensure wide dissemination of

lease. information about the existence of local community associations or
b. Resident. installation policies concerning their formation. This will give all
(1) Permanent party residents will— residents an opportunity to participate.
(a) Be familiar with the contents of the family housing residents’  c. Residents should be encouraged to take the initiative in es-
handbook or UPH(PP) housing information booklet. tablishing and organizing community associations and electing asso-
(b) Ensure that housing is returned in good condition, less normalciation presidents or “mayors” and other officers. Upon request, the
wear and tear, upon termination of occupancy. installation commander will assist residents interested in forming

(c) Perform routine housekeeping functions including mina@uch an association.
maintenance and simple repair necessary to keep their assigned d. Community associations offer a valuable channel of communi-
housing and any assigned Government-provided furnishings in goodcations between the installation and its residents. The housing man-

condition. ager should maintain an active interest in association activities and
(d) Be responsible for their actions and those of their family attend their meetings to answer questions, become aware of prob-
members and guests. lems, and offer assistance.
(e) Comply with local regulations regarding the care and control
of pets. 8-6. Mediation of resident complaints

(f) Secure approval before soliciting within a housing facility or @ The housing manager has the responsibility for mediating resi-
area or conducting a private business in a family housing unit, UPHdent complaints regarding housing. Complaints that can be resolved
facility, or housing area. quickly without extensive investigation, and to the satisfaction of all

(9) Record the possession of dangerous weapons with the Provogparties concerned, may be handled informally. All other complaints
Marshal and use them only in designated areas in accord with locamust be made in writing, signed by the complainant, and submitted
regulations. to the housing manager.

(h) Notify the housing maintenance office or billeting office, as  b. Complaints must be handled with the strictest impartiality.
appropriate, promptly whenever the housing structure, componentsComments implying guilt or responsibility must be avoided until a
equipment, furnishings, or fixtures contained therein become defec-thorough inquiry has been made and a firm basis exists for a

tive, broken, damaged, or malfunction in any way. conclusion.

(i) Refrain from installing or using any equipment that will over-  ¢. Where a complaint requires an investigation, the investigation
load any structural, gas, water, heating, electrical, sewage, drainagewill be conducted in accord with AR 15-6. Experienced civilian
or air conditioning systems of the assigned housing. professional housing managers in grade GS-9 and above may be

() Be familiar with fire precaution, prevention, and reporting appointed as investigating officers to investigate complaints regard-
measures. ing housing.

(k) Be potentially liable for damages to or loss of Government (1) An investigation or inquiry will not be initiated until the
property (para 8-8). initial information has been received, screened, and evaluated.

() Cooperate with area, building, and/or stairwell coordinators on (2) In cases involving more than one resident, the positions of all
common area responsibilities. residents involved must be understood.

(m) In foreign areas, secure DPW approval to use outdoor cook- (3) Where cases cannot be resolved between or among the indi-
ing equipment, such as grills, or to display flower boxes in multi- viduals concerned, it may be advisable to discuss the problem with
story buildings. all parties involved and the installation commander.

(2) UPH(TDY) and GH residents will be familiar with the con- d. Belligerent residents who are unwilling to settle problems and
tents of the UPH(TDY) or GH information booklet and/or rules who are a continual source of conflict, disturbing the peace and
posted in their housing. They will also be responsible for the actionsharmony of the housing facility, housing area, or neighborhood,
in paragraphs (1)(b), (d), (e), (f), (9), (h), (i), (). (k), and (m) above. should be considered for termination from housing.

c. Residents of Government-leased housiegidents living in e. A report of any investigation or inquiry, results, and actions
Government-leased housing will comply with the requirements in b taken will be retained in the housing office.
above.

d. Residents of private rental housif@puch residents are subject 8-7. Insurance

to the provisions of the leases for their housing units. The Government does not provide insurance for the resident’'s per-
_ ) _ sonal property nor for the personal liability needs of the resident. To
8-4. Resident orientation protect themselves, residents are strongly encouraged to secure both

a. Installations will conduct an orientation for residents of family personal property and personal liability insurance coverage.
housing within 30 days of assignment to housing. This orientation

will include the following: 8-8. Resident’s potential pecuniary liabilities
(1) Distribution of the resident’s handbook and local regulations. a. Residents are responsible and may be held liable for damage
(2) Indoctrination into the self-help program. to assigned housing, or damage to or loss of related equipment or
(3) Introduction to the local community and the servicefsirnishings, caused by their abuse or negligence or that of their
provided. family members or guests. This includes loss or damage caused by
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pets. Loss or damage due to fair wear and tear, as determined by moted. The condition of all items covered in the check-in inspection
qualified technical inspector, is excepted. will be noted and compared. Finally, a detailed inspection will be

b. Housing residents will be informed of and shall acknowledge made to determine what between occupancy M&R is required. Re-
in writing their responsibilities and potential for liability at the time quired M&R will be scheduled with the DPW immediately follow-
of assignment to Government housing. Also, the condition of the ing its identification.
housing unit shall be validated at both assignment and termination. (3) Termination inspection.

c. AR 735-5 and AR 215-1 set forth Army policy guidance and (a) The termination inspection is jointly conducted by the resi-
procedures to be followed in the investigation and adjudication of dent and a housing representative using the termination section of
cases involving damage to assigned housing and related equipmenhe condition report after housing is vacated but prior to formal
and furnishings. termination of assignment. It ensures that the appropriate cleaning

d. Appendix | provides a formal statement of liability policy and standards, as specified in table 7-1, have been met and provides for
contains formats for acknowledgment of occupancy responsibilities any necessary action for claims against the resident. If the DU fails

and potential liability. the inspection, a reinspection is scheduled at the earliest mutually
acceptable time.
8-9. Government's liability to resident (b) The resident may opt to clean his or her own housing or have

Claims may be settled and paid for damages to or loss of personai third party do the actual work. This will not relieve the resident of

property due to fire, flood, hurricane, or other unusual occurrencethe obligation to pass the termination inspection unless the third
not caused by the resident. The loss must be incident to service, angarty is a Government-approved custodial contractor, AAFES con-
possession of the property must be reasonable, useful, or propetessionaire, or the Navy Exchange and is prepaid by the resident
under the circumstances. The installation commander should providgpara 7-18).

residents with assistance in those instances where they elect to b. UPH(PP)

initiate a claim against the Government. Claimants should contact (1) Check-in and termination inspections will be jointly accom-

the nearest OSJA, Claims Division. plished by the resident and a representative of the billeting office or
o ) unit commander, as appropriate.
8-10. Housing inspection program (2) Residents will leave their UPH space suitable for immediate

This program is designed to ensure that the resident is provided witheassignment. Standards consistent with table 7-1 will be established
clean and decent living accommodations, to familiarize the residentpy the installation commander.

with the installation and resident’s responsibilities, to instruct the "(3) Orders terminating the assignment of UPH(PP) will specify
resident in equipment operation, and to maintain equitable treatmenthe date housing was terminated. Termination orders will be distrib-

of all residents. The inspection program for permanent party shallyted in the same manner as for family housing per paragraphs 3-
consist of at least two inspections—check-in and termination—to 10d(1) and (2).

ensure protection of the interests of the resident and the Govern-
ment. MACOMs may require pretermination inspections or delegate
the option to the installations.
a. Family housing. Chapter 9
(1) Check-in inspectionOccupancy of the DU is contingent Furnishings
upon completion of a mutual inspection of the DU, its grounds, and
its furnishings by the prospective resident and the housing managSection |
er's representative. Conditions at check-in will be noted on the Management of Furnishings
check-in portion of the condition report which is developed locally.
During the check-in inspection, the housing representative will ac-9-1. Scope ) _
complish the following: This chapter sets forth policy and procedures for managing Govern-
(a) Complete the condition report. If at any time during the first Ment furnishings authorized by common table of allowances (CTA)
15 days after accepting the DU, a condition is noted that differs 50-909 and CTA 50-970 for the following:
from the entries recorded on the condition report, the resident must & Government-controlled family, unaccompanied personnel, and
submit discrepancies in writing to be received by the housing office guest housing. _ o o
within 15 days. ~ b. Private rental housing used by eligible personnel as identified
(b) Define resident responsibilities regarding maintenance. in this chapter.
(c) Brief the resident on energy conservation.
(d) Demonstrate operation of electrical and mechanical equip- o purposes of managing and reporting, furnishings are divided
ment, including range, refrigeration, and any other appliance. into the following groups:
(e) Inform the resident o_f various programs and services, such as a. Family housing furnishings.
seli-help, emergency service, trash collection. _ b. UPH furnishings which include UPH(PP), UPH(TDY), and
(f)_Ad_\/lse the rg5|dent that housing will be inspected prior to oy furnishings.
termination of assignment.
(9) Provide a telephone number for a point of contact in the 9-3. Responsibilities for furnishings management
housing office and the maintenance service desk. a. HQDA.The ACSIM will develop policy and general proce-
(h) Advise that the resident will be scheduled for an orientation dures for the provision of furnishings and management of housing
as soon as possible but within 30 days of date of assignment. furnishings programs.
(2) Pretermination inspection. b. MACOM commandeiThe MACOM commander will—
(a) Resident will notify the housing office upon receipt of PCS (1) Ensure proper furnishings management.
orders or 30-45 days before departure, whichever is most appropri- (2) Develop and justify resource requirements and distribute
ate, to schedule termination inspections and, where contract cleaningunds received for furnishings support within the command.
is done at Government expense, to arrange for contract cleaning. (3) Conduct inspections to ensure that functions are performed
(b) A pretermination inspection may be conducted approximately per applicable directives and this regulation.
30 days prior to the termination inspection. Where a Government- (4) Ensure that inquiries from HQDA regarding family and UPH
approved custodial contractor is involved, this inspection may servefurnishings inventory and cost data are answered in a timely manner
as a turnover (resident to contractor) inspection. During this inspec-and coordinated with the command resource and program managers.
tion self-help repairs that must be completed before the termination c. Installation commandefThe installation commander will—
inspection will be identified. Detailed cleaning requirements will be (1) Approve and submit responses to inquiries from HQDA and

9-2. Furnishings management groupings
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MACOM regarding family and UPH furnishings inventory and cost (1) Quantity authorized for family housin@his is determined
data. Responses will be sent in a timely manner to or through theby—
parent MACOM to HQDA after coordination with the installation (@) The number and types of rooms in each Government-con-

resource and program managers. trolled housing unit authorized furnishings support.
(2) Establish program levels for authorized furnishings items(b) The number and types of rooms in each private rental housing
(para 9-5). unit authorized furnishings support.

(3) Conduct an annual physical inventory of furnishings not in  (c) The number and types of rooms in a new construction project
use and reconcile property on hand receipt and quantities not in us@uthorized furnishings support having a beneficial occupancy date

with property book balances. (BOD) within the budget year or first half of the next fiscal year.
(4) Maintain accurate and current records of property usage as a (d) The requirement for loaner sets of furniture in U.S. overseas
basis for developing experience factors. and foreign areas. The MACOM commander will define the compo-

(5) Ensure that furnishings are used per authorized needs and thsition of a loaner set for the command including it in section E, part
policies and procedures established in this regulation and applicablél, of the furnishings report. (See para 16-14.) The MACOM com-

directives. mander will set loaner quantities on the basis of the MACOM
(6) Accomplish furnishings maintenance and repair on a sounddefinition of a loaner set and the annual number of household goods
economic basis. (HHG) shipments.
(7) Minimize furnishings storage by timely disposition of items ~ (2) Quantity authorized for UPHhis is arrived at by
excess to authorized needs or uneconomically repairable. considering— . . . .
(8) Ensure that procedures for warehousing authorized furnish- (&) Each authorized unaccompanied officer personnel housing
ings provide for— (UOPH) and unaccompanied enlisted personnel housing (UEPH)

(a) Segregation of family housing, UPH (APF funded), and UPH SpPace. _ _ _ _ o
(NAF funded) furnishings inventories to include the storage of serv- (b) Each UPH private rental housing unit authorized furnishings
iceable like items in one storage area, where possible, and separaf#/PPort (OCONUS only). _ o
storage areas for serviceable, economically repairable, and unser- (€) Each authorized space in a new construction or revitalization
viceable items. project having a BOD within the budget year or first half of the next

(b) A warehouse locator system. fiscal year. )

(9) Ensure that personnel have met their obligations in regard to  (d) The number and types of various rooms (such as lounges,
the possession, care, preservation, damage, or loss of Governmef2Yrooms, television rooms) authorized furnishings support.
furnishings prior to departure from the housing unit/installation. (3) Quantity authorized for guest housinghis is defined by—

(10) Ensure excess furnishings are not ordered and that fundg (&) The number and types of rooms in each Government-con-

distributed for the UPH furnishings replacement program are used/léd_guest house. _ . .
for that purpose. (b) The number and types of rooms in a new construction project

(11) Establish controls to ensure that furnishings accounts arefor a Governmen_t-controlled guest hou_se having a BOD within the
budget year or first half of the next fiscal year.

roperly clear for rsonnel rt on P r TDY in con- ) . .
properly cleared before personnel depart on PCS, o co (4) Maintenance float factorThis factor is 3 percent for house-

Peenctg(l)sr,]. with a PCS, especially by those soldiers residing in prlVatehold equipment, 5 percent for upholstered furniture and hard goods,
d. Resident. Residents will— ancit7 percent ]:;)I’ soft go_ods sucg ?s rugs, carpeting, bed linens,
; ; o : mattresses, window coverings, and lamps.
Gcg\}grnsn;ggt hand receipts for furnishings provided by the (5) Experience factorsThes_e are determined Ioca_IIy. For exam-
) Exeréise reasonable care in using Government-providt%:ﬁ’ program level may be adjusted based on the dlffere.nce between
furnishings. float factor and the use rate or based on a use rate influenced by
Be liable for | r damage to Government-provided furnish- the amount of furnishings that can be placed in the housing due to
_(3) Be '?j be Oh 0SS ?. amage c.’”f IO e ed P Of he UnISh- available space (smaller or larger than the average) or the presence
ings caused by the negligence or willful misconduct of the Sponsor,;, {he housing of built-in items. Mobilization requirements may also
the sponsor's family members, guests, or pets (para 8-8). influence the experience factors. (If an experience factor is applied,
9-4. Furnishings authorizations a remark to that effect must be included in section E, part | of the

Types of furnishings authorized and their bases of issue (BOls) ardUrnishings report (para 16-14).

identified in CTA 50-909 and CTA 50-970. Authorizations will , C: Computation of inventorynventory shall be computed as
consist only of those items in CTAs and the nonstandard itemsfollows: Inventory = quantity in use + quantity in warehouse +
approved by HQDA for use on an exception or test basis. Figure g-1duantity in maintenance. The total inventory should match the quan-
shows the types of furnishings generally authorized. (Figure 9-1 ity On the front of the property book page. _
located at the end of this chapter.) All users will be familiar with the _ d: Computation of deficiDeficit shall be computed as follows:

“special instructions” paragraph of CTA 50-909 and CTA 50-970 :Deficit = progt;{am Ie\{gld- ]i:nvent'?lR/F- quantity under contract or
before ordering furnishings. ease - quantity provided from :

9-6. Budgeting and funding

. a. Commanders will budget and fund for the following:
a. Program level factordn computing program levels, methods (1) Initial issue of family housing furnishings except for items of

used must provide realistic estimates of the quantities of furnishingshousehold equipment initially provided with AFH construction
needed to meet demands. Primary factors to be considered are 38nds
follows: '
(1) Continuing need for housing related to programmed force
levels.
(2) Furnishings authorizations.
(3) Size and interior design of housing supported wit

9-5. Program levels

(2) Initial issue of GH furnishings except for items of household
equipment initially provided with MCA or NAF construction funds.

(3) Replacement requirements for authorized furnishings for fam-
W, unaccompanied personnel, and guest housing.

b. The Assistant Secretary of the Army (Financial Management)

furnishings. (ASA(FM)), throu i

4 , gh the Army Budget Office (ABO), HQDA(SA-
(4) Maintenance float factors. FM-BUO), will budget and fund for initial issue of UPH furnishings
(5) Application of other experience factors. except for items of household equipment initially provided with

b. Computation of program leverogram level shall be com-  \cA funds. In the absence of OMA initial issue support, billeting
puted as follows: Progra_m level = (Quantlty authorized + mainte- NAE may be programmed for initial issue support of UPH(TDY).
nance float factor quantity) X experience factor. c. All costs of procurement and the O&M for the family housing
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furnishings inventory will be budgeted for and funded from the b. Waiver of FAR requirements to procure furnishings through
AFH appropriation. (See table 9-1 and DA PAM 37-100-FY.) GSA/UNICOR will be obtained through procurement channels.

d. All costs of procurement, except as noted in b above and c. Procurement actions will be taken only when such action is
paragraph 9-6g, and all costs of O&M for the UPH(PP) furnishings advantageous to the Government and there are no known excess
inventory will be budgeted for and funded from the appropriation furnishings which are suitable for use.
financing the O&M of UPH(PP). (See table 9-1 and DA PAM 37-  d. Requisitions for housing furnishings will be processed through

100-FY.) normal supply channels unless otherwise directed by HQDA(DAIM-
FDH).

Table 9-1 e. Procurement of furnishings with NAF as authorized for

Furnishings account codes UPH(TDY) and GH will be in accord with AR 215-4.

Activity: Furniture purchases
Family housing account codes:  1913X3
UPH Alpha account codes: .HA

9-8. Maintenance and repair of furnishings
a. The maintenance and repair of furnishings will be limited to
keeping items in a satisfactorily usable condition. Do not perform

Activity: Equipment purchases work that is uneconomical in relation to replacement cost of the
Family housing account codes: ~ 1913X6 items. Generally, the one-time repair cost on authorized items will
UPH Alpha account codes: .HA not exceed 75 percent of replacement cost. Maintenance and repair
Activity: Control, moving, and handling—furniture of excess furnishings is prohibited. o

Family housing account codes: ~ 1913X1 b. The normal useful life expectancies of furnishings are largely
UPH Alpha account codes: .HA indeterminate, being dependent upon materials used in their con-

struction, type and intensity of use, care provided, number of moves,
quality of handling in movement, extent of damage/repairs, and so
forth. The following broad parameters, however, are applicable to

Activity: Control, moving, and handling—equipment
Family housing account codes:  1913XA
UPH Alpha account codes: .HA

furnishings:
Activity: Maintenance & repair—furniture (1) Order of magnitude normal useful life expectancies for non-
Family housing account codes: ~ 1913X2 tropical areas fall within the ranges below.
UPH Alpha account codes: .CE (a) Wooden furniture—8-10 years.
Activity: Maintenance & repair—equipment (b) Metal furniture—12-15 years.
Family housing account codes:  1913X5 (c) Household appliances—7-15 years.
UPH Alpha account codes: .CE (d) Soft goods—2-7 years.

Activity: Joint family housing/UPH activities (2) Life expect_ancies for tropical areas are about 20 percent less
Family housing account codes:  1913XX than for noptroplcal areas. . . .
UPH Alpha account codes: .HB (3) The life expectancies of furniture and appliances used in
barracks are about one-third shorter than shown in (1) above

(4) The life expectancies of furniture and appliances used in
Army lodging will vary depending upon occupancy levels and the
transient market supported..

c. The generalized life expectancies in b above may be used for
planning purposes. Age, however, is not to be used as the sole basis
may be supported by APF (AR 215-1). for p!anned replacement.. andition, availability of funds, time de-

lays in procurement, availability of spare parts, energy savings de-

f. Costs involving joint use of facilities, vehicles, equipment, and * oo
manpower will be shared on a prorata basis among the financin yices, urgency of need, ano[ quality ‘dlfferences. b?‘WG.e” old and new
gitems will also be considered in determining items requiring

appropriations. | t
g. UPH furnishings, as part of installation support to Army Na- re%acl\:/(la:?netgﬁance technical guidelines for repair of furniture are
tional Guard (ARNG) and U.S. Army Reserve (USAR) units under- contained in TB 750-97-71 and TB 43-0002-27.

going training, will be provided on a reimbursable basis. Charges :
are limited to identifiable cost items when the cost is funded by and e. AR 5'22 sr(]ets forth pr|ICy a_nd procedurg to b_e f?lflowedh_to
appropriation other than OMAR. (See AR 37-49.) OMA (H ac- etermine whether to perform maintenance and repair of furnishings

count) funds can be utilized where UPH furnishings are to becomebY in-house resources or by contract. When it is more economical to

station property and are essentially for Active Component use. Con-.Pe€rform these functions in-house, maximum use of these facilities
versely, if the furnishings are solely for use of Reserve ComponentsVill bé achieved by use of cross-servicing agreements with other
it is inappropriate to utiize OMA (.H account) resources. m”'tary Sef"'c.es.- Whef‘ requirements e>.<ceed the. '”'hous.e capabili-
h. OMA-funded tenants located on U.S. Army Materiel Com- t'ef _gf an act|V|lt)y or |gstalle;t|on or it 'fS otr;]er\ms_e requ_:lrebd that
; ; ; ; ; _ outside sources be used, performance of such services will be gover-
ﬁ?ﬁﬂ;ﬁiﬂi;‘éﬂdﬁir? s(t)a,\','IaAtfons will continue to receive UPH fur- 0 ™\ part 8, FAR, DOD FAR Supplement (DFARS), and Army
i. HQDA will publish an annual list of replacement costs. Cost FAR_Supplement (AFARS). o .
data from this list will be used for furnishings inventory reports and _ |- The following procedure may be used to assist in making
budget submission purposes. decisions on _whether furnlsh_lngs should_t_)e_ repaired or replaced:
(1) Determine annual repair rate by dividing the current Army
9-7. Acquisition of furnishings Master Data file (AMDF) cost by the normal useful life expectancy
a. Per Federal Acquisition Regulation (FAR), the primary source (years) of the item.
of procurement will normally be through the General Services Ad- (2) Determine the balance of useful life of the item by subtract-
ministration (GSA). However, Federal Prison Industries, Inc. (FPI), ing the actual age of the item from the useful life.
also known by the tradename UNICOR, will be offered first choice  (3) Determine the maximum allowable one-time repair costs by
for provision of items they manufacture (18 USC 4121 through multiplying the balance of useful life of the item by the annual
4128, as iterated in the FAR, Subpart 8.6). The installation’s Direc- repair rate.
tor of Contracting makes determination as to which organization (4) Compare the maximum one-time repair cost with the esti-
will provide requested furnishings. To minimize storage, transporta- mated repair cost of the item. If the maximum allowable one-time
tion, and handling costs, procurement should be timed to providerepair cost is greater than the estimated repair cost, the item is likely
delivery when needed. to be more economical to repair than to replace.

e. The costs of procurement and O&M of Army lodging furnish-
ings are supported as follows:

(1) UPH(TDY). Primarily supported by APF, but may be sup-
ported by NAF (AR 215-1).

(2) GH. Primarily supported by NAF, but in exceptional cases
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g. The furnishings manager will make the final decision regard- 9-12. Property accountability _ .
ing repair versus replacement. This decision will be based on sound a. Furnishings management includes accountability for

common sense. furnishings.
(1) Housing property books will not be consolidated with prop-
9-9. Excess furnishings erty books of other activities (for example, installation or DPW
a. Maximum economical use will be made of existing stocks of property books).
Government furnishings per the FAR (Part 8). (2) Property books for family housing furnishings and UPH fur-

b. Serviceable and economically repairable items becoming ex-hishings may be maintained separately or consolidated as authorized
cess to an installation’s or activity’s needs will be publicized within by MACOM.
the MACOM for possible transfer within or between family housing  (3) Where consolidated, keep the inventories in separate sections.
and UPH furnishings accounts. Separately identify Qach inventory by furnighingg type codes ap-
c. Redistribution of excess furnishings will be undertaken only Pended to the authorization document description in the “Authority”
when such action is determined to be in the best interest of thePlock of the property record. Use the furnishings type codes “(F)”

Government. An economic analysis should be done to determine thdor family housing furnishings and *(U)” for UPH furnishings. For
fiscal merits of redistribution. example, the “Authority” block may read “CTA 50-909(F)" and

d. Excess furnishings may be transferred per the following '/~ 50-909(V)" respectively for family housing and UPH furnish-
guidelines: ifgs inventory items.

(1) Atinstallation level, the housing manager may approve lateral (4) The consolidation of property books for AFH and UPH fur-

transfer of excess UPH furnishings to the family housing furnishings ?;Sr;'tg?jtg\;'” n?éhtigitlij;%d rtlgratjogTﬁgﬁlr(:]r\}gn?pgq)grlsﬂ%%x;?igggher
inventory (or excess family housing furnishings to the UPH furnish- y P ‘

. . h - . b. Authorized furnishings in support of administrative housing
ings |nvento_ry). A_bove installation level, approvals for transfer will functions, and those items in support of the Self-help Program may
be as specified in AR-710-2. '

o) | involved b d . d . be issued to such activities and subsequently hand receipted to the
(2) Items involved must be, and projected to remain, excess 10 qars These items include property used for grounds maintenance,
requirements of the losing inventory and within the authorized al-

DT in cleaning and storage functions, in housing administration areas,
lowances (CTA 50-909 or CTA 50-970) of the gaining inventory. anq for Army community service centers. Items will be transferred

(3) Such transfers must be cost effective. to the installation property book and subhand receipted to the ad-

(4) All transfers of excess inventory will be auditable. ministrative office or the ACS.

e. Excess furnishings transferred to another property book are not ¢, Furnishings inventory items will initially be entered in the
reimbursable but are subject to accessorial and administrative costgroperty book records at cost, quantity, year of purchase, and serial
incident to transfer action. number (optional).

f. Serviceable family housing furnishings in excess of allowances d. NAF-owned furnishings will be accounted for on NAF prop-
and located at CONUS installations will be normally turned-in per erty records per AR 215-1 and DOD 7000.14-R, Volume 13.

AR 710-2. However, such furnishings may be offered to lower e. NAF-owned furnishings used in UPH(TDY) facilities (inclu-
grade soldiers with families for their use prior to turn in subject to sive of items supporting billeting administration) will be transferred

the following: to the appropriate PBO for accountability if maintenance, repair, or
(1) Items will be hand receipted to the individual. replacement is to be done with appropriated funds.
(2) No fundswill be expended for cleaning, repair, or f. Family housing furnishings will be issued on DA Form 2062
maintenance. (Hand Receipt/Annex Number), or automated equivalent, signed by

(3) No AFH or UPH furnishings fundsiill be expended for ~ the sponsor, the sponsor's spouse or an individual having a DA
movement of excess furnishings to and from housing except in case§0rm 1687 (Notice of Delegation of Authority—Receipt for Sup-
of bona fide hardship to the resident or where it would be advanta-Plies) for that purpose on file in the housing office.

geous to the Government as determined by the installatiord- UPH furnishings will be receipted for by the responsible.inqli-
commander. vidual whose name appears on DA Form 1687. These furnishings

(4) Prompt action will be taken by the property book officer will be issued from the PBO directly to the hand receipt holder, that
iseither the person responsible for the facility or to the resident.

PB i f furnishi | i . h L
(PBO) to dispose of excess furnishings subsequently requir responsible person may subhand receipt the furnishings to a

repair. X
. I . esident.
9. Excess serviceable UPH furnishings, and excess serviceabld h. Controls will be established to ensure that furnishings accounts

family housing furnishings located in U.S. overseas and foreign
areas, may be retained in the inventory for use in any Government2'e cleared before personnel depart on a PCS, undergo extended

controlled housing and in private rental housing in U.S. overseasTDY‘ or are deployed with an entire unit,

h . " : i. A physical inventory of furnishings which have been turned-in
and fore|gn areas SUbJ.eCt to .the conditions in f(l)_through ) abovewi" be done. Where Government property has been lost or damaged
h. Furnishings acquired with NAF and determined to be excess

- . . through negligence or willful misconduct, the appropriate individual
should be disposed of in accord with AR 215-1. will initiate one of the following for payment at the appropriate
disbursing agency:

: . . S . _— (1) Report of Survey.
The installation commander, in coordination with the furnishings (2) Statement of charges.

manager, should make arrangements for adequate storage facilities (3) Cash collection voucher.

for furnishings. Items should be labeled and stored separately. Each (4) Other authorized adjustment per AR 735-5.
type of property should be identified in the warehouse, separated by
warehouse floor, area, bay, or room. Other types of property (for
example, NAF, barracks-type furniture) should be stored separately.
Privately-owned household goods are not authorized storage
warehouses used to store APF-funded furnishings.

9-10. Warehousing

j- On an adverse report of survey finding, liability for furnishings
may be limited to an amount equivalent to one month’s basic pay
except where the damage or loss is determined to be the result of
grfss negligence or willful misconduct (para 8-8).

k. Authorized hand receipt holders held liable for loss or damage
of furnishings (in less than new condition at the time of loss or
damage) are authorized a depreciation credit. When items are issued
in damaged condition, a notation of the damages will be entered on
the inventory record or condition report to protect the family hous-
ing sponsor or UPH resident.

(1) Family housing furnishingsAn item will be depreciated up

9-11. Charges for furnishings in housing for which the

Army charges rent

Charges for the use of Government furnishings in rental housing
will be established in accord with AR 210-12.
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to 75 percent at a rate determined by a straight line method of9-17. Furnishings policy
depreciation. This method is based on an item’s normal useful life a. Residents of Army family housing will provide their own
expectancy and its current cost. For example, a table with an ex{furniture unless otherwise authorized by this regulation.
pected useful life of 10 years will depreciate at the rate of 10 b. Government furniture may be provided only in specifically
percent per year; a freezer with an expected useful life of 15 yearsauthorized instances (para 9-18).
at the rate of 6.7 percent. If the age of an item is not known and c. Ranges and refrigerators will be provided in all Army family
cannot be determined from available information, depreciate at ahousing.
standard of 50 percent. The rate of depreciation is based on normal d. Ranges and refrigerators will be provided for private rental
use. Where an item was subjected to more or less than normahousing OCONUS when they are not provided by the landlord as
usage, increase or decrease the rate per the facts determined by tRért of the housing.
surveying officer. Where no normal useful life expectancy has been €. In foreign areas, where there are no built-in kitchen cabinets
identified for an item, depreciate per AR 735-5. and .closets, free standing kitchen cabinets and wardrobes will be
(2) UPH furnishings.Depreciate per AR 735-5. provided. o S
I. Family housing furnishings and those UPH furnishings issued f- Where CTA authorization for a furnishings item is canceled or
to unaccompanied personnel authorized to reside off-post in U.S.rescinded or a specification for an item is changed, that item may be
overseas and foreign areas will be jointly inventoried by the sponsorfétained in the inventory until no longer serviceable but will not be
and the PBO, or PBO’s representative. The joint inventory will be rePlaced. Serviceable items located in a DU may remain in use in
conducted when furnishings are issued and at termination gt DU except where an authorized, but unsatisfied, need exists

occupancy. elsewhere. _ . .
m. An annual inventory is not required for family housing and __9: Where representational housing (see paras 9-16 and 13-12) is

UPH furnishings issued to individuals on permanent hand receiptsr?qeg:gn?tedéor other u?e or '3 %ssigneoll to atresidfent .WEQ is n?;
for use in individual housing units. An annual inventory is required ?:lg' € for l_ov-ernmen -provided supplementary furnishings, the
for all other family housing furnishings and for all UPH furnishings oflowing applies.

not on permanent hand receipt, The cut off date for annual furmish- 2} Sy EPEina Soele, L s er reaidents of the
ings inventories is the end of the fiscal year.

same grade.

(2) Supplementary household equipment (that is, second refriger-
ators, freezers, clothes washers, and dryers) will be removed from
the housing.

(3) Custom fitted supplementary furnishings, classified as equip-
ment-in-place (EIP) will remain in the housing and will be main-
tained until no longer serviceable, but will not be replaced.
Examples are wall-to-wall carpeting and draperies.

9-13. Potential pecuniary liability for furnishings

a. Residents of family or unaccompanied personnel housing who
have been provided furnishings may be held liable for damage or
loss caused through their abuse or negligence (para 8-8).

b. AR 215-1 establishes policy on loss, damage, or destruction of
NAFI assets.

9-14. Furnishings reports

There are no recurring upward reporting requirements for furnish-
ings. However, installations must be prepared to respond to inquiries,,
from MACOMs and HQDA regarding family housing and UPH
furnishings inventory and cost data. Requirements are set forth in;
paragraph 16-14.

9-18. Eligibility for family housing furnishings
a. Personnel residing in Government-controlled family housing
e eligible for furnishings support. (See para 1-17b.)
b. The following categories of accompanied personnel assigned
foreign areas are eligible for furnishings support:
(1) Personnel with command-sponsored family members.
. (2) Appropriated and nonappropriated fund DOD U.S. citizen
Sect!on I . _— civilian personnel recruited in the United States.
Family Housing Furnishings c. Personnel limited to an administrative weight allowance for
9-15. Provision of furnishings HHG are authorize.d”full furniture support. .

a i:urnishings include furniture, household equipment, and mis- d. Military and civilian personnel listed in b above, traveling

”' n items n ; tl rovid ; n i:)l dear under full or elective JFTR or JTR weight allowance, respectively,
cellaneous 1tems necessary o provide a reasonable Gegreq,j ,q provided temporary furniture support (loaner sets) at their
livability in personnel housing. Except for special command posi- overseas station when their household goods (HHG) are in transit
tions and the SMA, the term “furnishings” does not include house- (that is, in- and out-bound). Types and amounts issued may be
hold QOOdS' such as linens, cutlery, silverware, d's.hes’ and k.'tCher]imited and may not consist of a complete furniture set as authorized
utensils. (See paras 9-32 and 13-9.) Garbage disposals, air corsy -1 50.909. Maximum time for use of loaner sets is 90 days for
ditioning units, and permanently installed dishwashers are not con-;_pound personnel and 60 days for out-bound personnel. The fur-
sidered to be furnishings. i

. L ) . nishings manager may extend this period if in-bound HHG ship-
b. The provision of Government furnishings is determined by the ments™ are delayed beyond 90 days.

category of housing (for example, representational housing) and o Except in the case of elective JFTR, personnel who placed a

location of the housing (CONUS, U.S. overseas, or foreign). portion of their HHG in CONUS nontemporary storage will not
. ) receive a like item from the Government furniture inventory. (See
9-16. Representational housing para 9-22.)

a. Furnishings for housing units designated and used for general
and flag officers and for special command positions are addressed ify,
chapter 13, section IV. That section also covers the special allow-
ances for special command positions. 9-19. Customer service

b. Installation commanders in the grade of colonel (0-6) are au- a. The furnishings issuing office will provide information on the
thorized residential housing with the same amenities authorized geninstallation furnishings situation to interested personnel. Such infor-
eral/flag officers. Authorized amenities are identified in chapter 13, mation should be posted prominently or available for viewing and
section V. should include the following:

c. The SMA and incumbents of special CSM positions may be (1) Current list of furnishings authorized and available for issue.
provided furnishings in accord with section Ill of this chapter. (2) Waiting list of customers who have requested unavailable

d. Furnishings provided in representational housing will be in- furnishings items.
cluded in furnishings reports. (3) List of furniture items that may be included in loaner sets

where such sets are authorized.

f. Contractor personnel have no entittement to and are not eligi-
e for housing furnishings support.
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(4) Pictures or displays of standard items issued. six-foot aluminum flag poles appropriately attached to the front of

(5) Copies of appropriate furnishings regulations. their DUs.
(6) Fact sheet, updated periodically, summarizing the local fur- b. Flags will be affixed to DUs and displayed per installation
nishings situation. directives.

b. Customer service personnel will ensure that sponsors and their c. Installation housing offices will establish procedures for issue
families are given prompt, courteous explanations of furnishings and accountability of flags and requests for replacements.
authorizations, issue and turn-in procedures, pick up and delivery

requirements, and estimated waiting time for unavailable items. 9-24. Special support _ _ _
Installation commanders may provide excess items of family hous-

9-20. Furniture for CONUS and full Joint Federal Travel ing furniture to reception areas in housing offices, CHRRS offices
Regulations overseas areas and ACS centers. Furniture need not be new, but should be clean
a. Government furniture will not be procured for support of Ar- and serviceable. Sufficient furniture may be provided to present an
my-controlled family housing or private rental housing in CONUS inviting and comfortable atmosphere for customers. When such fur-
or in overseas areas where personnel travel under full JFTR houseniture is provided, it will be transferred from the housing furnish-

hold goods weight allowances except as shown below. ings inventory property records to installation property records.
(1) Supplemental Government furniture may be provided in— Vendor loaner furniture is not authorized for the public areas of
(a) Representational housing (para 9-16). housing offices (AR 210-7 and DOD 5500.7-R).

(b) Student housing (desk, chair, lamp and bookcase only). . .
(2) Government furniture may be provided to fully support— 9-25. Provision of household equipment
(a) CONUS housing occupied by foreign personnel who are in & Ranges and refrigerators.

this country on an exchange basis. This includes clothes washers_ (1) Government-procured ranges and refrigerators will be pro-
and dryers. vided in Army-controlled family housing and in private rental hous-

(b) Short-tour housing. ing in foreign areas occupied by eligible personnel.

; 2) Ranges will be free standing or slide-in, and white in color.
(c) In overseas areas on a temporary loan basis for use by per- ( X . ; .
sonnel who have traveled under full JFTR weight allowances andR@nges not conforming to sizes authorized in CTA 50-909 may be
have not received personal furniture. procured only when space is inappropriate for the specified sizes.

(d) Where only specially designed or built-in furnishings can be (3) Refrigerators will be free standing and white in color.
used, for example, in manufactured (mobile) homes. b.  Clothes washers and dryers.

(3) Free-standing wardrobes and kitchen cabinets may be pro-, (1) Clothes washers and dryers will not be provided in CONUS
vided when these storage facilities are not built-in. family housing except for CONUS housing occupied by foreign

b. Initial procurement of Government furniture for the usages in Personnel who are in this country on an exchange basis and for

a above requires the approval of HQDA(DAIM-FDH). special command positions (para 13-14). .
(2) In overseas areas, clothes washers and dryers are authorized
9-21. Furniture for other than full JFTR overseas areas for Army-controlled housing and private rental housing occupied by

a. Government furniture may be procured for Government-con- €ligible personnel when determined by economic analysis to be
trolled housing and for private rental housing occupied by eligible more cost effective than shipment of personally-owned washers and
personnel. This would depend upon determining whether it is moredryers. Commercial-type washers and dryers will be procured for
advantageous for the Government to provide furniture instead ofUse in structures having common laundry rooms. Stacked washer/
shipping personal furniture. Final determination is based on overalldryers or dryers may be procured and installed in those laundry
economy, equity, and personal preference of eligible military per- rooms where space is restricted.
sonnel and civilian employees. c. Portable dishwasher®ortable dishwashers may be provided

b. Where Government furniture is provided, the shipment weight in housing instead of installed dishwashers where it is considered
of personal furniture to and from the area is limited. An increase in impractical to provide permanently installed dishwashers.
an individual's administrative weight restriction may be authorized d. Household equipmenttems of household equipment cur-
where there is a shortage of Government furniture (AR 55-71). rently in use but not authorized under the above criteria may be

c. Where Government furniture is not provided, procurement of retained until no longer serviceable but will not be replaced.
furniture is restricted to the provisions of paragraph 9-20. However, €. Ancillary items for utility support in foreign areas.
where not built-in, free standing wardrobes and kitchen cabinets will (1) When not provided by the landlord, issue and installation of
be provided in economy housing occupied by eligible personnel necessary light fixtures and other components of utility systems are
(CTA 50-909). authorized for leased housing (Government or privately-leased) oc-

d. All personnel entitled to the shipment of HHG are authorized cupied by eligible personnel. Costs associated with the procurement,

furniture on a temporary loan basis while their HHG are in transit. installation, removal, and maintenance and repair are chargeable to
AFH maintenance or leasing funds, as appropriate. These costs

9-22. Furniture for elective JFTR (USAREUR only) include expenses for installing and removing light fixtures provided
a. For USAREUR, soldiers may elect to ship any portion of their by eligible personnel.
personally-owned furnishings, except household appliances, up to (2) Portable electrical transformers necessary to allow the opera-
their full weight allowance at Government expense. tion of personal appliances on foreign electrical power systems will
b. Where the elective JFTR policy is in force, the Government not normally be provided by the Government. However, a MACOM
will supplement households with furnishings to compensate for fur- may authorize their provision in hardship cases subject to the availa-
nishings that were not shipped. This support will be provided on ability of funds.
first-come-first-serve basis to the extent stock status permits. f. Microwaves and freezertn USAREUR, commanders in the
c. In those collocated areas where a Service other than the Armygrade of lieutenant colonel (05) and above and all general officers
is host, however, the furnishings policies of the host Service will are authorized microwaves and freezers per CTA 50-909.
prevail.

d. This policy (elective JFTR) will be subject to periodic review. 9-26. Draw curtains . _
a. Draw curtains, with or without valance, may be provided for

9-23. National flags for family housing at Forts Myer and windows as an alternate to window shades or venetian blinds and
McNair. may be used on sliding glass doors. If, when providing draw cur-

a. Family housing residents at Forts Myer and McNair will be tains for a sliding door, there are one or more adjacent windows,
issued national flags (NSN 8345-00-656-1434) to be displayed onmatching curtains may be provided for the windows.
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b. Draw curtains will be unlined and made of fire retardant syn- would not create a significant increase in utility costs to the Govern-
thetic cloth. They will be washable, shrink-safe, and designed toment. The DPW will ensure installation of the hot tub meets all
control radiant heat, light, and glare. Material should be heavy building and safety codes.
enough to provide privacy when closed, day or night. ) i ] o )

c. Draw curtains may be cleaned at Government expense every?—29. Resident-owned window air conditioning units

12 months or on change of occupancy. Draw curtains may peWindow air conditioning units are not considered furnishings. Para-
replaced when they become unserviceable. graph 7-26 sets forth the policy on the use of resident-owned win-

d. Cost of material, fabrication, and installation of draw curtains dow air conditioning units.

should be comparable to that normally expended for venetian b"nds9—30. Cost comparison analysis

or shades. _ _ o _ a. An economic analysis of the comparative costs of providing
€. Draw curtains when installed to replace existing window cov- Government furnishings instead of shipping personal furniture will
erings which are beyond economical repair are chargeable to mainpe made when the commander believes that the present method of
tenance funds. In cases, where there is no existing window coveringfyrishing family housing is not cost effective. Cost appraisals will
installation of draw curtains is categorized as an improvement to theconsider the following:
dwelling unit and the cost of installing draw curtains may be (1) Cost of Government furnishings estimated for use in both
charged as incidental improvements or construction improvements.Government-controlled and private rental housing for all eligible
] families. This cost is based on current replacement price.
9-27. Wall-to-wall carpeting (2) Cost of Government furnishings required to establish “loaner
a. Carpeting installed as a prime floor finish is classified as gets.” This cost is based on current replacement price.
installed real property. As such, initial procurement and installation (3) TLA cost due solely to lack of furnishings.
may be done with construction funds. Replacement may be done (4) Initial delivery and installation costs.
with construction improvements or maintenance funds. (5) Recurring costs for administration, servicing, repair, transpor-
b. Carpeting will be suitable for the level of traffic expected. It tation, moving, and handling.
will be of a neutral shade. Bright colors, prominent patterns, white, (6) The costs of periodic replacement, less any proceeds from the
off-white, pile, and shag carpeting will be avoided. salvage or sale of replaced furnishings.
c. Carpeting placed over another prime floor in good condition is  (7) Cost of construction or acquisition of additional warehousing,
classified as EIP. Its use in this manner is reserved for the publicoffice, and maintenance facilities and equipment.
entertainment areas of GFOQ and installation commanders quarters (8) Maintenance and repair of warehouses and handling

(ICQ) (para 13-15). equipment.
d. Carpeting may be placed over another unserviceable prime (9) Cost of utilities services for warehousing.
floor when an economic analysis justifies this use. (10) Overhead costs.
(11) Cost of storing residual personal HHG to be left in CONUS.
9-28. Resident-owned equipment (12) The volume of personal HHG being shipped to and from the

a. Residents will not replace Government ranges and refrigeratorsarea as developed by actual experience or from similar situations.
with personal equipment without specific approval of the installation This will include related costs such as packing, crating, drayage,
commander (may be delegated). port handling, transportation, temporary storage, loss and damage

b. Where Government equipment is provided OCONUS, thdaims, and delivery at destination.
overseas shipment of similar personal items of household equipment b. Economic analysis will be prepared in accord with OMB Cir-
is prohibited. cular A-94. Analysis, to include a survey of eligible personnel as to

c. Requests for installation of resident-owned equipment must the preferred method of furnishing family housing, will be for-
contain information on the type of equipment, make, model, and warded to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, Wash-
characteristics pertinent to installation. Requests will be submitted inington, DC 20310-0600.
writing to the housing office. .

d. Resident-owned items will be installed, maintained, and re- Section llI _ _
moved and the premises restored to their original condition at theThe Sergeant Major of the Army and Special Command
expense of the resident and subject to inspection by the housing>€rgéant Major Positions
office.

e. The installation of resident-owned equipment will not be used
as justification for improvements to the utilities distribution systems.

f. All work necessary for the installation of resident-owned items
will be approved by the installation commander (may be delegated).
Payments for any work performed by the installation will be made 75595
to the appropriate FAO. Special command sergeant major positions

g. The following items will not be installed by or for residents:

(1) Air conditioning units which require duct work or fixed water
or drain connections.

9-31. Overview

a. The CSA is the approval authority for the designation of new
special CSM positions and the cancellation of old ones. Approved
special CSM positions are listed in table 9-2.

MACOM: USAREUR
Special CSM position: CSM, USAREUR

. . CSM, V Corps
(2) Attic or wall-type fans requiring permanent attachment to the CSM, U.S. Army Southern European Task
building and structural modifications. Force
(3) Evaporative coolers requiring duct work. CSM, 1st Armored Division
(4) Domestic water heaters. CSM, 7th Medical Command

CSM, 1st Infantry Division (Mechanized)

(5) Electric or gas wall heaters. CSM. Theater Army Area Command

(6) Water beds. Permission must be obtained from the housing
office before a resident may install a water bed. Normally, water
beds will be mstalleq oply on slab-on-gr.ade floors. . MACOM: Eighth U.S. Army (EUSA)
) (7) Hot tubs. Eermlssmn_ must be Obtam.Ed_ from the I_10usmg of- Special CSM position: CSM, United Nations Command/Combined
fice before a resident may install a hot tub inside or outside the DU. Forces Command/U.S. Forces, Korea/EUSA
Hot tubs may be installed at resident expense when installation
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Table 9-2
Special command sergeant major positions—Continued

Table 9-2
Special command sergeant major positions—Continued

MACOM: U.S. Army Pacific (USARPAC)

Special CSM position: CSM, USARPAC
CSM, U.S. Army, Japan/IX Corps
CSM, 25th Infantry Division (Light)
CSM, Tripler Army Medical Center

MACOM: U.S. Army, South (USARSO)
Special CSM position: CSM, USARSO
CSM, U.S. Southern Command

MACOM: U.S. Army Information Systems Command (USAISC)
Special CSM position: CSM, USAISC

MACOM: AMC
Special CSM position: CSM, U.S. Army Ordnance Center & School

MACOM: U.S. Army Military District of Washington (MDW)

Special CSM position: CSM, AMC
CSM, Criminal Investigation Command (CIDC)
CSM, District of Columbia National Guard
CSM, U.S. Army Intelligence and Security
Command (INSCOM)
CSM, MDW
CSM, Total Army Personnel Command
CSM, Military Traffic Management Command
(MTMC)
CSM, U.S. Army Corps of Engineers (USACE)
CSM, National Guard Bureau
CSM, U.S. Army Reserve
CSM, U.S. Army Operational Test and
Evaluation Command

MACOM: U.S. Army Training and Doctrine Command (TRADOC)
Special CSM position: CSM, TRADOC
CSM, Fort Benning
CSM, Fort Bliss
CSM, Fort Eustis
CSM, Fort Gordon
CSM, Fort Jackson
CSM, Fort Knox
CSM, Fort Leavenworth
CSM, Fort Lee
CSM, Fort Leonard Wood
CSM, Fort McClellan
CSM, Fort Rucker
CSM, Fort Sill

MACOM: Forces Command (FORSCOM)

Special CSM position: CSM, XVIII Airborne Corps & Fort Bragg
CSM, 82d Airborne Division
CSM, 1st Special Operations Command
CSM, 101st Airborne Division (Air Assault)
CSM, 4th Infantry Division (Mechanized)
CSM, 10th Mountain Division
CSM, Ill Corps & Fort Hood
CSM, 1st Cavalry Division
CSM, | Corps & Fort Lewis
CSM, U.S. Army FORSCOM
CSM, 2d U.S. Army
CSM, 3d U.S. Army
CSM, 1st U.S. Army
CSM, 3rd Infantry Division (Mechanized)
CSM, 5th U.S. Army
CSM, U.S. Army Recruiting Command
CSM, 4th U.S. Army

MACOM: U.S. Military Academy (USMA)
Special CSM position: CSM, USMA

MACOM: U.S. Army Medical Command (MEDCOM)
Special CSM position: CSM, MEDCOM

b. Requests to establish new special CSM positions will be sent
with full justification to ATTN DAIM-FDH, ACSIM, 600 Army
Pentagon, Washington, DC 20310-0600. Justification will include
the following:

(1) Title of position.

(2) Normal grade for position.

(3) Present incumbent of position.

(4) Identification of DU proposed for such designation.

(5) Reason for special CSM position requirement. (Include mag-
nitude of official entertainment responsibilities.)

(6) Impact if not approved.

c. The appropriate installation commander will—

(1) Permanently designate a specific DU for the SMA and for
each special CSM position approved by HQDA. ATTN DAIM-
FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600
will be informed of such designations and has the authority to
approve changes in designated SMA and special CSM position
DUs.

(2) Maintain a permanent file on each special CSM position DU.
Each file will contain approvals and replacement authorizations so
that an audit trail is maintained.

9-32. Furnishings

a. The SMA is authorized residential housing with the same
furnishings amenities authorized general/flag officers occupying
special command positions. Authorized amenities are identified in
chapter 13, section IV.

b. To enhance the prestige of special CSM positions, certain
furnishings amenities may be provided in Army-controlled housing
designated for and occupied by the incumbents of special CSM
positions.

(1) Carpeting and drapes.

(a) Carpeting may be installed in designated special CSM posi-
tion housing when existing floors are in a failed or failing condition
and where carpets compare favorably with the life cycle costs of
other floor covering. High quality area rugs may be authorized in
lieu of carpets when desired.

(b) High quality drapes may be authorized as a CTA furnishings
item.

(c) The installation commander should make these improvements
on an as-needed basis.

(2) Household equipmentdigher quality appliances may be
provided against CTA authorized items.

(3) Furniture. Higher quality furniture may be provided where
Government furnishings are authorized by CTA.

Section IV
Disposition of Furnishings in Excessed and Transferred
Housing

9-33. Disposition policy

a. The DOD and the GSA have agreed that family housing at
installations that will be closed or undergo mission reductions will
be made available to GSA as intact as possible where this will assist
in the disposition of the housing.

b. Excess housing will be made available for other DOD use or
transfer to GSA for disposal with all installed equipment intact.

9-34. Action upon transfer of housing
a. Retention, removal, redistribution, or transfer of equipment
and appliances in family housing transferred to GSA for disposal
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will be governed by guidance from HQDA(DAIM-FDH). color range described in CTA 50-909 and CTA 50-970, except
HQDA(DAIM-FDH) will dictate required actions as the need arises. when procured with NAF.

b. A listing of serviceable (code B or better) excess AFH or UPH  b. Drapery requirements for construction and modernization proj-
furnishings will be forwarded to ATTN DAIM-FDH, ACSIM, 600 ects will be identified by installations with their DD Form 1391

Army Pentagon, Washington, DC 20310-0600. submissions. (See Interior Design Manual (IDM) for Single Soldier
Housing for guidance/instruction on ordering draperies for barracks

Section V MCA construction and renovation.)

Unaccompanied Personnel Housing Furnishings c. Draperies may be replaced when they have become

unserviceable.
9-35. UPH(PP) furnishings policy
a. Government furnishings will be provided in Government- con- 9-38. Carpeting for UPH
trolled housing, and may be provided the following unaccompanied a. Carpeting is considered—
soldiers occupying private rental housing in U.S. overseas and for- (1) A floor finish when installed as a prime floor finish within

eign areas: the scope of a construction or repair project. Such carpeting is
(1) Unaccompanied sergeants first class (E7) and above who Opplassmed as m_stalled real_ property, not as a furnishing. Requests for
to live in private rental housing. carpeting considered a prime floor finish are processed per AR 420-

(2) Unaccompanied soldiers of all grades who reside in private 70. o . o
rental housing due to the nonavailability of Government-controlled  (2) A furnishing when placed over another prime floor finish in
UPH. good condition. Such carpeting is classified as EIP. Requests for

b. Unaccompanied personnel occupying private housing per acarpeting considered to be EIP are processed per this regulation.

above may be provided the same furniture and equipment that is b. Carpeting available for Government purchase is describe"d in
offered to accompanied personnel with the following add e GSA Federal Supply Schedule, FSC Group 72. Refer to “Ap-
requirements: plicable Index” for guidance in determining the type of carpet suita-

(1) Staff sergeants (E6) and below must provide the issuing offi- ble in relation to traffic and soil. Pile construction of carpet will be
cer a copy of their CNAs of on-post housing. made of nylon, _acrylic, or a combin_ation of nylon and a<_:ry|ic.

(2) Furnishings will be procured with OMA base operations (.H Bright colors, white or off-white, prominent patterns, deep pile, or
account) funds and issued per allowances prescribed in CTA 50-90g1ad carpeting will be avoided in living areas. Tight-loop carpeting
and CTA 50-970 (small pattern) with a print or intricate pattern is recommended for

c. Exceptions to CTA 50-909 and CTA 50-970 will be submitted SOMMon use or public areas. .
to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, Washington, . C: Carpet performance is influenced by three factors. Of prime
DC 20310-0600 to obtain approval to purchase nonstandard barj&pﬁrtgnce |ds thel_sultafb_lllty (I)lf produlct d_ezlgn for Ithe intended ulse.

. A A . ethods and quality of installation also influence long-term results.

racks items (for example, special application designed-to-space o ; : o o
modular furn?shings) fgr usep in neV\PI)? constructedgor modgrnized Equally important in determining whether the carpet will give the
facilities. As a minimum, MACOMs will provide the following Kind of service expected is the care or maintenance given.

information with narrative justification for waiver consideration:  g_39 Clothes washers and dryers

(1) Specifications for requested nonstandard item. a. Washers and dryers in UPH facilities may be concessionaire-
(2) Square footage gain allotted per man (if applicable), and owned or -leased, or Government-owned. The most economical
number to be assigned per bedroom or cubicle. method of supplying and servicing authorized equipment will be
(3) Floor plan displaying furnishings placement. determined by comparative cost analysis and cyclic evaluation of

(4) Quantity and estimated unit price of nonstandard items beingongoing methods conducted in accordance with AR 5-20.
requested to include cost variance to GSA schedule contract for b. Cost analyses will be approved at installation level.
furnishings items. c. Laundry facilities provided in UPH(PP) will be at no cost to

d. If an exception to CTA 50-909 or CTA 50-970 is granted from the individual. Laundry facilities provided in UPH(TDY) and GH
HQDA, then the installation or MACOM commander will be re- may be coin-operated.
sponsible for obtaining an exception to the FAR/DFARS/AFARS
through the local procurement activity. Procurement must be accom-9—40. UPH initial issue furnishings program o
plished per the laws and regulations governing the expenditure of @ This program provides for the purchase of furnishings for
Federal funds. This regulation should not be construed as authority?eWly constructed or modernized UPH facilities.
for sole source procurement for such nonstandard items. When ap- 0. The program is centrally managed by HQDA to ensure that
plicable, the above procedures may be utilized to obtain exceptionn€W furnishings will be available when the UPH facility is released
to CTA for replacement furnishings. to the Army. _ S

e. When authorized by the installation commander, personal fur- ¢ HQDA(DAIM-FDH) will program funds for initial issue fur-
nishings may be used in UPH(PP) in place of Government furnish-nishings on the basis of the approved UPH construction future years

ings. Normally, water beds, if authorized, will be installed only on Program (FYP).

slab-on-grade floors. d. The ABO (SAFM-BUO) will issue a Funding Authorization
Document (FAD) to the Office of the Secretary of the Army (OA
9-36. Interior furnishings for officer UPH 22) to be used for the purchase of the MACOM's initial issue

The Design Guide (DG 1110-3-150) provides assistance in the defurnishings.

sign of furnishings and interiors applicable to all new construction €. HOQDA(DAIM-FDH) will provide—

projects for Army officer UPH facilites and projects involving (1) The approved UPH construction FYP during development of
modernization or improvement of existing facilities. This guide is the POM.

intended to aid Army organizations in evaluating existing facilities  (2) The expected BOD and scope of occupancy for new and
and in developing improvement programs and budgets. This guiderenovated UPH facilities during development of the Army's budget
can be used as a supplemental criteria document governing thé&stimate submission.

design of officer UPH interiors. Additionally, this guide will aid (3) The furnishings information contained in section 13, Furnish-

users in selecting the components of an interior package, and irings and Equipment, of the DD Form 1391. Provide this information

preparing the documentation necessary for procurement. for UPH MCA projects for the budget years. This may be done
automatically using the 1391 processor.

9-37. Draperies for UPH f. HQUSACE will issue to the supporting USACE district a de-

a. Draperies procured for UPH will conform with the fabric and sign directive for the UPH MCA project. The USACE district will
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design the building-related finishes and assist the installation Fur- b. The program is decentralized to the MACOM and
nishings Management Officer (FMO) in the selection of coordinated installations.

furniture, furnishings, and equipment based on the guidelines con- ¢, HQDA(DAIM-FDH) will program OMA (.HA account) funds
tained in the IDM for Single Soldier Housing to achieve a compre- pased on MACOM field POM input.

hensive interior design package. The installation housing manager d. The ABO will—

and FMO will closely work with the USACE design district to (1) Budget funds on the basis of MACOM CBE or RMU input.

ensure all requirements are met. ) !
g. The installation FMO will— (2) Ensure that all .HA funds (replacement issue and handling of

(1) Approximately 14 months prior to the estimated beneficial furnishings) are sent to the appropriate MACOM via FAD.
occupancy date (BOD), prepare and finalize all procurement docu- €. MACOMs will ensure funds set aside for the acquisition of
mentation and coordinate the package with the USACE design dis‘eplacement furnishings are used for that purpose. Controls will be
trict. The FMO should assume that items will be procured from established to ensure that excess items are not requisitioned.
UNICOR; however, this will not be determined until the order is  f. Installations will initiate funded requisitions through the Supply
actually received by UNICOR. Therefore, duplicate procurement Support Activity (SSA) for replacement furnishings, verify price and
documentation must be prepared selecting similar, coordinated itemsuthorization data, and ensure that funds are available in the .HA
from the GSA Schedules, in the event that UNICOR cannot provide account. Military Standard Requisitioning and Issue Procedures
the items requested. (MILSTRIP) will be used.

(2) Submit the procurement documentation to the U.S. Army
Engineering and Support Center, Huntsville, ATTN: CEHNC-CT-B, gection VI
P.O. Box 1600, HUntSVi”e, AL 35807-4301 one year pI’iOI’ to the Guest Housing Furnishings
estimated BOD. An information copy of this package, along with
the final cost estimate, should also be provided to DAIM-FDH. 9-42. Guest housing furnishings policy
Procurement documentation and cost estimates should addi;;erg

. . Burement and maintenance of furnishings for guest housing will
items, services, and costs.

be NAF-funded in accord with AR 215-1 and AR 215-4.
9-41. UPH replacement furnishings program o
a. This program addresses replacement furnishings for existing9—43. Excess furnishings
UPH. Excess Government furnishings may be provided in Government-
controlled guest houses.

FURNISHINGS
N - SPECIAL ALLOWANCES
FURNITURE HOUSEHOLD EQUIPMENT (Special Command Positions Only)
o Moveable items (less appliances) o Moveable kitchen appliances o  China
o Rugs, mattresses, and soft good items o Moveable laundry room appliances o  Silver
o Wall-to-wall carpeting installed as o  Cutlery
equipment-in-place (EIP) o  Kitchen utensils
o} Table linen
Figure 9-1. Furnishings
Chapter 10 10-2. Objectives
Construction The Army’s housing construction programs are intended to enhance
the soldier's quality of life. The objectives of the various construc-
Section | tion programs are to—
General a. Construct new housing facilities where total requirements ex-
ceed available and adequate on- and off-post facilities.
10-1. Scope b. Improve livability, correct deficiencies, and conserve energy.

This chapter provides the objectives, policies, planning and general

programming procedures, and summary of the project monitoring 10-3. Establishing requirements

system for housing construction to include both new and replace- a. Before selecting a construction alternative to satisfy housing

ment construction and construction improvements to existing facili- deficits, a clearly defined need must be identified and other non-

ties. Modernization, renovation, rehabilitation, revitalizaion astructural alternatives must be considered.

Energy Conservation Investment Program (ECIP) projects fallb. The need will be based on analyses completed in accord with

within the purview of construction improvements. the housing justification and supporting documentation requirements
set forth in chapter 14.
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¢. Among the nonstructural alternatives which must be examined 10-7. New construction (Budget Project 10000000)

are the following: a. The type, category, and quantity of family housing to be pro-
(1) Conversion. grammed for construction or replacement at an installation is deter-
(2) Leasing existing facilities. mined by the following:
(3) Build-to-lease. (1) Army Stationing and Installation Plan (ASIP), or HQDA-
(4) Third party contracting. approved equivalent document, strength projections.
(5) Purchase of existing facilities. (2) Adequacy both of current and projected support in local com-
(6) Transfer of DOD or other Government agency facilities.  munities and of existing Government-owned and -controlled

housing—

10-4. Construction program cost limitations and approval (a) As determined by the analyses completed in the AHRP proce-

_zla_uthoritiesh Armvs hous: ds th | housi dures outlined in chapter 14.
0 meet the Army’s housing needs there are several housing con- (b) As reflected in the DD Form 1523 (Military Family Housing
struction programs. Each has its unique set of dollar limitations and [l
Justification). (See para 16-9.)

approval authorities. ) ) .
a. Family housingAppendix B addresses the limits and authori- (3? Q”Fef‘t and prqjected plans for housing construction under
the jurisdiction of various HUD programs.

ties for AFH construction and incidental improvements. ) - By )
b. UPH and GH. b. The authorized programming limits for the construction of new

(1) MCA, minor MCA(MMCA), and the OMA minor construc-  ©" replacement family housing is up to 90 percent of the long-range
tion account are addressed in AR 415-15. programmable housing deficit (that is, the authorized projected fam-

(2) NAF major construction (NAF-MC) and NAF capital pur- ily housing requirement minus family housing_assets— both on and
chases and minor construction (NAF-CPMC) are covered in AR Off POst, both Government-controlled and private market).

215-1 and AR 415-19. c. Bedroom requirements for programming purposes will be de-
termined through Army Housing Requirements Program (AHRP)
10-5. Design criteria procedures (chap 14).

a. New and replacement construction and, to the maximum ex- d. Congress has placed limitations on the space allowable in
tent possible, construction improvements to existing facilities will constructing, acquiring, and improving military family housing DU.
follow the DOD Construction Criteria Manual 4270.1-M that was in Table 10-1 summarizes these limitations.
effect 1 January 1987, as implemented by the Army’s Architectural e A survey of the local housing market will be made within the
and Engineering Instructions “Design Criteria” . This AEI is also 12 months prior to initial design release and updated approximately
avgllgble |n_Construct|on Criteria Base of th_e National InstltL!te of g0 days prior to advertisement for bids with a view toward the
Building Sciences. (NOTE. Congress has directed use of this ver-4cquisition of adequate housing facilities instead of construction.

S|obn _?I] DiD 42(7:0.'1_'.\/")T King S ACTS) al id f. Housing requirements will be coordinated with local school
- The Army Criteria Tracking System ( ) also provides districts and the budget justification for each construction request

Arm)_/ unique criteria for selecte_d facmtles_. ACTS. IS an automated_ will indicate whether additional public school facilities are required
application in the Programming, Administration, and Executlcgg accommodate an increase in students

(PAX) automated system.
c. Improvement projects should not be developed merely to bring
a facility into conformance with the latest new construction design Table 10-1

criteria. Limitations on AFH space by pay grade
d. Installation design guides should also be used in developingpay grade Bedrooms Net floor area
facility designs. (square feet)
e. Design must be in accord with the approved installation (See notes.)
RPMP. 07 and above 4 2100
f. Both the design and construction of a facility must comply
with design criteria. A request to perform work during APF-funded 06 4 1700
construction which will exceed design standards must be submittedo4 and 05 4 1550
through the MACOM to HQDA(DAIM-FDH). A similar request for 3 1400
NAF-funded construction must be submitted through the MACOM
01 through 03 5 1550
to USACFSC(CFSC-COE). W1 through W5 4 1450
E7 through E9 3 1350
Section |l 2 950

Family Housing Construction

10-6. Construction program

a. The AFH construction program consists of two broad catego-
ries of construction. The construction of new and replacement fam-
ily housing facilities is accomplished under the New Construction
Program. Construction improvements (revitalization) to existing
family housing facilities are done through the Post Acquisition Con-
struction Program.

b. Both new construction and revitalization projects will include
the requirement that 5 percent of the DUs in the project will be
accessible for, or readily and easily modifiable for, use by persons
with disabilities. This requirement must be addressed in all such
projects until at least 5 percent of the installation’s total DU inven-
tory meets accessibility requirements. (See para 1-18e.)
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Table 10-1
Limitations on AFH space by pay grade—Continued

Net floor area
(square feet)
(See notes.)

Pay grade Bedrooms

E1 through E6 1550
1350
1200

950

NWhH~O

Notes:
1 Prescribed by 10 USC 2826.

2 The applicable maximum net floor area may be increased by 10 percent for the
DU of a general or flag officer holding a special command position, for an instal-
lation commander, and for the senior NCO at a military installation.

3 The maximum net floor area may be increased in any case by 5 percent (but
not to exceed a cumulative total of 10 percent when combined with another au-
thorized increase) if the Secretary of the Army determines that the increase is in
the best interest of the Government to permit--

A Award of a turnkey construction contract to the contractor offering the most
satisfactory proposal.

B Purchase, lease, or conversion of DU.

4 The applicable maximum net floor area may be increased by 300 square feet
of indoor activity room if there are more than 7,500 heating degree days annu-
ally at the installation.

5 The Secretary of the Army may waive the limitations for foreign leases if there
are no alternative DU.

6 Limitations do not apply to DU in foreign countries constructed or acquired by
the Secretary of State for occupancy by members of the armed forces.

10-8. Post acquisition (or improvement) construction
(Budget Project 60000000)

a. Program coverageThis program encompasses all improve-

(4) Non-emergency projects which exceed statutory cost limita-
tions must be planned for, programmed, and included as individual
line items (that is, separate DD Forms 1391) in the budget submitted
to Congress.

(5) Foreign source DUs have a congressionally-imposed adminis-
trative funding limitation or $35,000 per 3 consecutive years which
is less than the statutory limit. This limitation is for 3 years, is
absolute, and includes improvements, major M&R, and incidental
improvements. If total costs are expected to equal or exceed this
limit over a 3-year period, total funding should be requested in one
year. The justification for each DU should identify all improvements
and major M&R done in the past three years and planned for the
following three years. Improvement projects, which exceed the ad-
ministrative limit ($35,000) but are less than the statutory limit
($50,000) and for which necessary justification was not submitted as
part of the program budget, will require congressional notification
and a 21-day waiting period prior to contract award.

c. Improvements.

(1) Revitalization includes extensive rehabilitation and improve-
ments, and/or major M&R, and/or replacement of facilities which
are not cost effective to bring up to current standards. Revitalization
should be addressed to entire neighborhoods rather than to individ-
ual DUs.

(&) Whole house revitalization projects should address the com-
prehensive, that is, “whole house” requirements of a DU and its
other real property (ORP) ancillary facilities. This “whole house”
concept integrates M&R with improvements and/or ECIP projects to
address the total requirements of a DU at one time. Completion of a
revitalization project is anticipated to extend the life of a DU for 35
years.

(b) Whole neighborhood revitalization projects will encompass
the “neighborhood” , that is, the DUs, supporting infrastructure and
recreational facilities, and energy conservation retrofits to reduce

ment projects. It consists of whole neighborhood revitalization proj- €nergy costs.

ects (including supporting infrastructure) and individual projects for

(2) Line Item Improvement Program (LIIP) projects will address

modernization, rehabilitation, alteration, additions, expansions, andspecific components of a DU (for example, air-conditioning or
extensions, which are not categorized as new construction. It doeitchens) or of an area serving a DU (for example, master utility

not include work within the cost limitations for incidental improve-

metering, parking expansion). They are “nonwhole house” projects,

ments under the family housing O&M program. Although generi- Which may incidentally address deficiencies in either design criteria
cally the same, improvement projects are divided into two groups©F €stablished living standards that have evolved since the DU was

based on their primary objectives. Those projects which improve constructed or last improved. Unless strongly justified, LIIP work

livability are classified as improvement projects; those which con-
serve energy, as ECIP projects. In either case, the total requiremen
should be addressed. The entire construction improvement need
should be programmed whether or not it exceeds the threshold

identified in appendix B.
b. DU limitations.

(1) Development of a post acquisition construction project should
not be arbitrarily constrained by DU cost limitations if it is econom-

should be included in a revitalization project.
t (3) Maintenance, repair, and improvement activities require use
f the same building and construction trades. Effective use of re-

Sources warrants that all work on a DU should be done concurrently

If possible. This tends to accelerate progress and reduce time the
DU is out of service or at a reduced service level. Therefore, to the
maximum extent possible, this type of work should be accomplished
as part of a revitalization project.

(4) Housing revitalization projects are handled in the same man-

ical in comparison to other options. Projects should be developedner ‘as an improvement project with all work considered to be

using thePlanning Guide: Whole Neighborhood Revitalization Pro-
gram which assures all work required is considered. Users should

construction and funded accordingly.
(5) If the scope of a project needs to be curtailed due to insuffi-

request resourcing necessary to meet their needs. Congress mugfent funding, site-related items and associated real property ameni-
approve both the total program amount for improvements and thoseies should be deferred as the first priority, then a reduction in DUs,

individual DU improvement projects whose cost per FY, inclusive rather than deleting structural components, quality of construction,
of concurrent M&R and incidental improvements (as adjusted by theor required improvements.

ACF except for foreign source DU) will equal or exceed the statu-

tory limit (app B).

d. ECIP projectsThese are premised on future savings in en-
ergy by virtue of current capital investment. To be accepted for

(2) Two or more DUs to be diverted or converted (combined) consideration, an ECIP project must have a savings-to-investment
into or used as a single DU may not exceed this individual DU ratio equal to or greater than 1.25 and must be amortized in 10 years

statutory limit. (See para 5-4e.)

or less. Congress approves a total program amount for ECIP but

(3) HQDA(DAIM-FDR) may reprogram post acquisition conlimits that total program amount to ECIP projects only. Thus,

struction projects (except for GFOQ per para 13-27) when—

HQDA may reprogram ECIP funds internally only among ECIP

(a) Cumulative costs of projects reprogrammed are equal to orProjects within the annual appropriation and authorization.

less than the funds appropriated and authorized annually for pos

acquisition construction.

t.LO—9. Cost of construction projects

a. The approval levels for projects apply only to the funded cost.

(b) Individual DU project costs are less than or equal to the (see DA PAM 420-11.) Project funded costs include the following:

statutory limitation (as adjusted by the ACF except for foreign

source units).

(1) All funded costs for construction.
(2) Cost financed from contingency funds.
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(3) Government furnished items required by the construction. less than 20 weeks, to include personnel attending AIT other than

(4) Supervision and administration (S&A). OSUT, are considered transient requirements.
b. Unfunded costs are not part of the project cost. Examples of (c) Requirements will be based on the average daily transient
unfunded costs are military labor and design. load at the installation. This will include the average daily load of

c. Replacement of unserviceable household equipment is chargediold-over and hold-on students. The average daily number of CNAs

to operations funds. Examples include ranges, refrigerators, andssue_d should be included as a transient requirement. The_total
portable dishwashers. requirement should be based on at least one year's experience,

d. All costs connected with master planning, programmingpodified as necessary to account for known or expected changes at
budgeting, and feasibility studies are excluded from the project cost.tne _installation caused by mission or strength changes.
Use appropriate O&M funds for these costs. (5) Trainees.MCA barracks for trainees will be based only on

e. Repair work that could not be reasonably discovered prior to fain€é requirements. o _
initiating a post acquisition construction project is chargeable to (&) Personnel attending initial entry training, to include OSUT,
M&R accounts, not to the construction project. However, if an are pon5|dered ;ralnee requwemen.ts..AII other AIT students are
improvement project includes concurrent M&R, both the total cost considered transient personnel as indicated in (4)(b) above.

and the cost of the M&R added are constrained to the cost limita- (b) Trainee barracks may be programmed for NCO Academy
tions in appendix B. students at installations where these soldiers are permanently as-

signed and required to live in UPH at a centralized training location.
The requirement for these soldiers will be based on the daily aver-

Section Il : _ _
Unaccompanied Personnel Housing and Guest Housing age number of students required to reside in UPH.
Construction c. UPH programming levels.
(1) For UPH(PP) the authorized programming level is up to 95
10-10. Unaccompanied personnel housing percent of the UPH(PP) programmable deficit (that is, the author-
a. General. ized projected unaccompanied permanent party personnel require-

(1) UPH construction requirements are based on strength projec/Ment minus UPH(PP) assets). _ _
tions from the ASIP, or equivalent HQDA-approved document, and _ (2) For UPH(TDY), the authorized programming level is the
valid requirements documentation (chap 14). In addition, construc-Projected average daily transient load at the installation.
tion requirements will be reviewed against occupancy data reflected. (3) For trainee barracks, the authorized programming level is the
in the latest DD Form 2085 and inventory data reflected in real billeting load as |Qentlf|ed in the_ .A.‘SIP' . N
property inventory records. d. UPH revitalization.UPH facilities that require revitalization

(2) New construction of UPH(PP) barracks have had to conform S'0Uld be programmed at the earliest opportunity as indicated be-
to the Whole Barracks Renewal Program’s “1+1” construction de- low. Revitalization of barracks under the umbrella of“ the”thle
sign criteria beginning with the FY96 construction program. Barracks Renewal Program will attempt to achieve the “1+1” design

. L standard (see glossary).
?1') %ZngLOSr:?mgltng erléirrlw?{ oMCA proiects for permanent (1) Where there is a UPH deficit, program new construction and
- party p Proj P - dispose of or convert substandard UPH (not upgradable) as
party personnel will be based only on permanent party requirements

X N appropriate.
UFE; ¥£L:§tf;evfﬁgr%ri22i?yd rfglrjstlrr]:; fig”?)\:gg?émmable (2) Where substandard UPH (upgradable) exists and there is a

' . programmable need for the UPH, program modernization to bring
(b) Sergeants First Class (E7) and above and officers unless comg,e "ypH inventory up to or as close as reasonably possible to,
munity housing is not available or on-post housing is required duecyrent construction design standards and/or program new construc-
to military necessity. If military necessity dictates, it must apply tion. When the only deficiency in the UPH building is lack of semi-
equally to accompanied soldiers assigned like duties. Indicate in theprivate bath for sergeants (E5)/staff sergeants (E6), who routinely
requirements documents that the only sergeants first class and abovgccupy the building in numbers which reflect the unit's grade mix,
and officers identified as UPH deficits are those for whom commu- the building will continue to be carried as upgradable in the installa-
nity housing is not available or who are required to live on-post tion's records and will be so noted in the requirements documenta-
because of military necessity. tion. These assets will be considered as adequate for assignment of
(c) A soldier married to a soldier, both of whom are assigned to all soldiers in grades corporal/specialist (E4) through private (E1).
the same installation or within commuting distance. (3) Where there is excess adequate UPH, modernization/upgrade
(d) Soldiers authorized BAQ at the “with dependent” rate as- will not be programmed unless a plan has been clearly defined
signed duty in CONUS, Alaska, or Hawaii. which will outline inactivation or conversion actions. This plan must
(2) Permanent party studentS§tudents attending a course of be part of the official installation RPMP, per AR 210-20. The
instruction of 20 weeks or longer are considered permanent partyRPMP will clearly define the utilization of the UPH assets (present
personnel. These figures are contained in the ASIP. and future) by building, condition of the UPH buildings to be
(3) Unit integrity allowance. occupied and those earmarked for inactivation or conversion, and
(a) Although a management allowance is recognized for the unit projected time table for completion of all actions. Inactivation
integrity concept at the battalion level or higher, the allowance will means mothballing, control transferred to USAR, ARNG, or ROTC
not cause the installation occupancy rate to fall below 95 percenttraining, or other actions which would preclude use as active duty

(para 3-29e). UPH. This inactivated and converted UPH would not be modernized
(b) The unit integrity concept will not be used when it would until such time as it could be shown that the installation’s UPH
require a CNA to be issued. requirements have increased.
(c) There is no allowance for unit integrity in the programming € Retention of record&JPH requirements documentation sup-
of UPH. porting MCA construction shall be retained for one year following

the execution year of the project for review or audit as required by

4) Transient personnelMCA projects for transient personnel h - :
(4) b pro) b higher headquarters or other audit offices.

will be based only on transient personnel requirements.
(a) The housing requirements of TDY and other transient person-15_11. Guest housing

nel eligible for TDY housing are programmable (para 3-40). Tran- 3 GH construction is normally done with NAF. Requests for

sients eligible on a space available basis, including those categorieapr_funded GH construction will be handled on an exception basis.

listed in the instructions for item 30 of DD Form 2085, are not gypmit such requests through the MACOM to ATTN CFSC-HD-O,

programmable (table 16-5). _ _ _ USACFSC, 2760 Eisenhower Avenue, Suite 400, Alexandria, VA
(b) Students in TDY status attending courses of instruction of 22314-0512.
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b. DD Form 1391 will be completed per AR 415-15 or AR 215- projects and incrementally funded projects, investment streams
1, as appropriate, and per annual military construction program(budget wedges) for major facility categories in the last 4 years. The
guidance. FYP is submitted biennially and updated at least annually and as

c. The IMWRF Manager, in coordination with the Housing Man- required on an exception basis.
ager, is the installation point of contact for all GH construction.  d. After the program lists have been developed and submitted,

d. Liaison with the local civilian community is required. Ade- project program documents will be submitted. The primary docu-
quate notice of the intent, purpose, and scope of the housing shoul@nent for programming construction projects is the DD Form 1391.
be provided to local governments, community organizations, hotel Project documentation, supporting documentation, and DD Form
and motel owners, and other interested parties. 1391 for AFH construction and MCA projects will be submitted

e. Advance project planning, including concept design, detail site €lectronically using the DD Form 1391 Processor System, a PAX
plan, and revisions to the installation RPMP will be accomplished Subsystem. Project documentation must include a life-cycle net pres-
when required. ent value economic cost analysis on new construction projects esti-

f. Justification necessary to supplement the requirements of ARMated to cost in excess of $2 million and on family housing projects
415-19 for need determination and project certification will include €stimated to cost more than $50,000 per DU. These analyses must
the following: be available to OSD during the budget review when requested.

(1) A survey of private hotel and motel accommodations (includ- (1) MACOMs will conduct a project review to ensure that re-
ing restaurants) and year-round rates including military discounts.duirements are valid, conform to current objectives, policies, and

The accommodations surveyed should be conveniently located tgProcedures, and that approved project sitings are consistent with the
the installation. MACOM-approved installation RPMP. The MACOM Engineer will

; ; ; tify that all planning and related coordinations have been accom-
(2) Comparison of leasing versus on-post construction. cer :
(3) Average daily number of personnel, by category, requiring plished on all budget year projects and that the MACOM has ob-

accommodations (for example, military personnel on PCS, guests 0'{ained the construction agent’s certification described in paragraph

i~ ; . . - . . ~10-14d(2).
anl)létggls)ersonnel assigned to the installation, visitors of patients in (2) A USACE subordinate command will review project docu-

- . . mentation submitted by MACOMs for compliance with prescribed
méﬁz :\‘/’;F;glrg c:jnié'sg?geg; to;gglugife en :cmb?ezcci)ll;t)(/; ir?(;‘ dtyrggx'of standards and criteria and cost engineering requirements. Upon com-

construction (permanent, semipermanent, temporary), and conditiorfletion of the technical review indicating that sufficient documenta-
of each facilit?/ ’ P ! P Y), ion is available to start design, a USACE certification will be sent

to the MACOM Engineer.
(5) GH occupancy rate shown on the latest DA Form 4630-R. e. After a project’'s planning and documentation is complete and
certified, the MACOM will submit the project documentation, sup-
porting documentation, and DD Form 1391 to HQDA for project
review. Because Congress has mandated accomplishment of a rea-
sonable amount of design on projects (exclusive of turnkey projects)
before submitting a budget request, a complete DD Form 1391 must
be submitted by the MACOM to HQDA(DAIM-FDR) in order to

b. Planning and programming for UPH and GH construction will allow lead time for planning and design. This will be done by 1

be done per AR 415-15 and AR 420-10 for APF-funded construc-Ma(ljy’ 3 y%ars (|2 %/ears for lturnke)|/ prolﬁcts)lphr/llor tloggée 1%r9n;y]"s
tion and per AR 215-1 and AR 415-19 for NAF-fundeof’“ get submittal (for example, not later than 1 May (1997 for
construction urnkey projects) for the FY99 budget). HQDA(DAIM-FDR) will

use this lead time to convene the HQDA Construction Requirements
; Review Committee (CRRC) and obtain design release. A reasonable

10-13. Planning S g .
a. The installation housing manager— amount of design is required not later than the June prior to the

. . : : ; . President’'s budget submission in January.
an(dl)rgll\‘lalyeé)afggﬁ?;se (')?1 tthee mzzﬁ;tgﬁnmng of housing projects f. Concurrent with receipt of the DD Form 1391 by HQDA and

(2) Should be a member of the installation Real Property Plan- HQUSACE, a review of the project is initiated. The principal re-
ning Board viewers are as follows:

b. Long lead time requirements for environmental, historical, ar- (1) APH construction—

chaeological, economic, or market studies must be started early ir}1 (a) HODA(DAIM-FDH). This review focuses on scope, eco-

) X SO omic analysis, and design.
the plannlr_lg process so as not to incur unnecessary delays in timely (b) USACE(CEMP-EC). This review focuses on cost estimates
programming and execution of construction. ’ ’

Section IV
Construction Planning and Programming

10-12. General
a. Planning and programming for family housing construction
will be accomplished per this regulation and AR 415-15.

(2) MCA—
10-14. Programming procedures for housing construction (a) USACE.(CEMP)' Th's review focu'ses on scope, costs, eco-
a. HODA(DAIM-FDR) will provide the MACOMs with con- nomic analysis, and special design requirements. It complements the

technical review done by the pertinent USACE division/district

struction programming and funding level guidance through Arm
brog 9 9 9 9 Y precedent to USACE certification.

programming guidance and/or Engineer MILCON guidance, and .
Program and Budget Guidance (PBG). This guidance will address_ (P) U-S. Army Center for Public Works (USACPW)(CECPW-E).

family housing and UPH. It will also address any GH funded with 1hiS review addresses selected projects such as utility (CATCODE
APFs. 800) projects, ECIP, fire prevention, historic, and so forth. It also

complements the technical review done in connection with USACE
certification.
(3) NAF guest housing construction—USACE(CEMP-MC) in
coordination with USACFSC (both CFSC-HD-O and CFSC-COE).
g. Specific instructions for completing the DD Form 1391 on the
automated DD Form 1391 Processor System, to include the stand-
ardized sections for detailed project supporting data, are contained
in the DD Form 1391 Processor System Users Manédso, DA
Pam 210-6 provides specific guidance for housing economic analy-
sis, the results of which are entered in section 11, Economic
Analysis.

b. Installations will prepare their prioritized construction project
lists and forward them to the MACOM using the PAX automated
system.

c. The MACOMs will consolidate and prioritize their subordinate
command construction project lists and forward them to HQDA.
There are two sets of lists—one for AFH construction projects and
one for MCA projects. These lists comprise the MACOM future
years program. The FYP is derived from Real Property Investment
Plan of the Short Range Component of the RPMP and covers the 6
year POM period. (See AR 210-20, para 3-5.) The FYP identifies
specific projects in the first 2 years and, except for new mission
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10-15. Monitoring project status e. Residents will meet the responsibilities set forth in chapter 8.
a. Within the PAX system is a subsystem called the Construction
Appropriation Programming, Control, and Execution Syste8ection Il
(CAPCES). It supports the planning, programming, budgeting, and Family Housing Leasing
execution of Army construction programs. It provides a mechanism
for program management and project tracking by offering a large, 11-4. General criteria for leasing
comprehensive yet manageable database from which any number of & Family housing may be leased for occupancy by eligible per-
menu-driven or user-designed reports can be generated. sonnel only in areas where—
b. During the life cycle of a construction project, CAPCES may (1) Adequate private rental housing is not available.
be monitored to ascertain the status of any project at any time. (The (2) Government-controlled housing within reasonable commuting
housing manager should have access to CAPCES in his or her officélistance of the duty station (1-hour driving time) is not available.
or through the DPW master planning office.) CAPCES highlights ~ b. Authority to approve leases or renewals will not exceed the
projects that are delayed in the system, identifying a general reasomumber of lease authorizations and funds appropriated annually.

for the slowdown and where it is occurring. This information will c. Acquisition and disposal of family housing leases will be per
help to clear projects whose progress in the system has been slowe®iR 405-10 and AR 405-90.
and will facilitate project approval. d. Leased family housing will be adequate as to location, condi-

tion, size, and additional criteria as outlined in chapter 4.
e. The square foot limitations in table 10-1 and the criteria for
family bedroom needs in table 3-2 will be used as guides for leasing

Chapter 11 for all grades.

Leasing (1) Deviations from these space limitations may be approved by
the ASA(IL&E) where housing of such size is unavailable due to

Section | local construction patterns.

General (2) The ASA(IL&E) may approve increases in the square footage
limitations on a case-by-case basis when such approval is in the best

11-1. Scope o o interest of the Government.

This chapter sets forth policies, responsibilities, and procedures for (a) The ASA(IL&E) may increase square footage limitations by

administering and executing housing leasing programs. up to five percent provided that such increase when combined with

. . another authorized increase does not exceed a cumulative increase
11-2. Leasing policy

a. Housing leasing programs pertain to the Army’s leasing of of 10 percent.
hey 9 9 prog P y 9 (b) In foreign areas, the ASA(IL&E) may waive space limitations
privately-owned housing for assignment as Government housing to,

eligible military and DOD civilian employees if there are no alternatiye DUs. .
X f. Request for alterations, improvements, and repairs must be

b. Once leased units are accepted, they are assigned and operat%qumitted with valid justification on DD Form 1391 to

like other adequate housing units.
. : : . . HQDA(DAIM-FDH) for OASA(IL&E) approval. These requests
C. Slnce .I.eased hpusmg units W'I.l be deS|gnated as Governmentmust be submitted early enough to allow sufficient time to program
housing, military residents will f_orfelt all housing allowances upon BP 194000 leasing funds in the budget estimate submission. Nor-
occupancy of the Ieased_ housmg._ . . o mally, work will be limited to that necessary to provide adequate
d. Leasing programs will be administered within the criteria and living accommodations.
cost limitations established by law. g. All existing leases desired to be retained and requests for
additional leasing authority will be justified by completing the ap-
a. The Chief of Engineers (COE) will locate, negotiate, and exe- 2ropr|ate housflnglsup_port documentfatlon as outllged in chap(tjerdlf4.
cute housing leases in the United States. Any requests for leasing to meet unforeseen needs not provided for
; in the program also must include such supporting data, if applicable
b. The ACSIM will— ara 11-11)

11-3. Responsibilities for leasing

(1) Establish management procedures, controls, and reports asscgp
ciated with the housing leasing program. 11-5. Domestic leasing

(2) Allocate family housing lease authorizations (that is, the num- 5 Authority. Leasing of individual family housing units in the

ber of leases) to the MACOMs. . United States is accomplished under the authority of 10 USC 2828.
(3) Obtain congressional clearance as required. _b. RequirementDomestic leasing may be undertaken where
¢. MACOM commanders manage the leasing programs within there is a shortage of adequate housing at or near a military installa-

their respective geographic areas of responsibility. They will—  tjon and one or more of the following prevail:

(1) Determine requirements and develop justification for leasing. (1) The requirement for such housing is temporary.

(2) Ensure that criteria are fully met. (2) Leasing would be more cost effective than construction or

(3) Comply with statutory and administrative limitations. acquisition of new housing.

(4) Locate, negotiate, and execute leases in foreign countries (3) Family housing is required for personnel attending Service
within the authority of host nation agreements. school academic courses on PCS orders.

(5) Plan and program for the O&M of leased housing. (4) Construction of family housing at such installation has been

(6) Maximize use of family housing lease authorizations. authorized by law but is not yet completed.

d. Installation commanders participate in the management of the (5) A military construction authorization bill pending in Congress
leasing program. They will— includes a request for authorization of construction of family hous-

(1) Determine leased housing requirements and programng at such installation.

accordingly. _ _ c. Constraints.

(2) Prepare and submit requests for required leases. (1) Domestic leasing is a temporary solution to meeting housing
(3) Counsel prospective residents on their obligations, responsi-needs. As such, domestic leasing—

bilities, and entitlements upon assignment to leased housing. (a) Will be carefully controlled to preclude adversely affecting
(4) Assign and operate leased housing units. the local economy.

(5) Establish damage reimbursement and repair procedures. (b) Is limited to areas with large deficits of family housing for
(6) Act as contract administrator when requested. soldiers.
(7) Prepare utilization reports for occupancy. (c) Will be used only until a permanent solution is available, that
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is, until Government housing programs or the local economy canthat the proposed agreement is cost-effective when compared with
provide sufficient housing at reasonable cost. alternatives, must be sent to the appropriate committees of Congress

(2) Leasing may be used when the lease cost to the prospectivand a period of 21 calendar days must have expired following the
resident would exceed his or her BAQ and VHA plus the current date on which the EA was received by those committees.
maximum out-of-pocket costs above allowance. However, the Gov- (d) A Section 2836 agreement may provide for the rental of a
ernment leasing agent is permitted to negotiate a Government leasehild care center, civic center building, and similar type buildings
agreement below that amount. constructed for the support of family housing.

(3) A lease may not be made when the average estimated annual (€) A Section 2836 agreement may only be entered into if exist-
rental for family housing facilities or related real property exceeds ing military-controlled housing at all installations in the commuting
$200,000 during the term of the lease until the Senate Armed Serv-area (except for a new installation or an installation for which there
ices Committee and the House National Security Committee ofis projected a significant increase in the number of families due to
Congress are given a notification of the facts. A waiting period of an increase in the number of authorized personnel) has exceeded 97
30 days must elapse after the notification. percent use for a period of not less than 18 consecutive months

(4) The Secretary of the Army will provide the Committees on immediately preceding the date on which the agreement is entered
Appropriations of the Senate and House of Representatives a quar:mto, excluding units temporarily inactivated for major repair or
terly report on the details of all new and renewal domestic leasesimprovements.
entered into during the previous quarter which exceed $12,000 per (f) A Section 2836 agreement will provide for priority of occu-
unit per year, including certification that less expensive housing waspancy for military families.

not available for lease. (g) Since these are private rentals, soldiers will receive BAQ and
d. Special programs. other authorized housing allowances. Also, all applications for RGH
(1) Section (Sec) 2835 (formerly Sec 801) housing. are voluntary; there are no mandatory assignments to RGH.

(a) 10 USC 2835 (originally authorized by Section 801, Public
Law (PL) 98-115) permits each of the military departments to enter
into long-term domestic build-to-lease contracts with third parties
for a limited number of housing units. These contracts will provide
housing units, either newly constructed or rehabilitated to rental use,
built to DOD specifications, near military installations. These con-
tracts may provide for the contractor to operate and maintain the a) The requirement for such housing is temoorar
housing facility during the term of the lease. Contracts will not (b) req d b f 9 h porary. .
exceed 20 years and the Government has the first right of refusal tg ( ). Leasing wou e more cost-effective than construction or
acquire the housing. acquisition of new housmg. . . .

(b) Section 2835 housing is limited to places where a substantial (c) Construction of family housing at such installation has been

deficit exists and economic analysis shows build-to-lease the mostauthonzed_l_by law but is not yﬁt _completgltlj. P
economic alternative. Analysis setting the cost ceiling must be sub- (d) A military construction authorization bill pending in Congress

. ) . - includes a request for authorization of construction of family hous-
mitted to the Congress prior to advertising for proposals. Prior toing at such installation.

entering into a lease, an EA which shows the build-to-lease alterna- (2) For incumbents of special command positions (as determined

tive most economic must be forwarded to Congress and a period o : - ; A
21 calendar days elapsed following the date on which the EA is%{ the Director of Administration and Management (OSD) (para 13

received by the appropriate committees of Congress.

(c) A Section 2835 lease may include provision for the lease of a
child care center, civic center building, and similar type buildings
constructed for the support of family housing.

(d) Since Section 2835 housing is Government-controlled, BAQ
and other housing allowances will be forfeited. Assignment policy is
specified in chapter 3.

(2) Section 2836 (formerly Sec 802) housing.

11-6. Foreign leasing

a. Leasing of family housing in foreign countries is accomplished
under the authority contained in 10 USC 2828.

b. Foreign leasing may be undertaken—

(1) Where there is a shortage of adequate housing at or near a
military installation and one or more of the following prevail:

(3) In countries where excessive costs of housing or other lease
terms would cause undue hardship on DOD personnel.

(4) Where local restrictions preclude individual leases to U.S.
military or civilian personnel.

c. The programming limit for foreign leasing is set at up to 90
percent of the long-range programmable housing deficit.

d. An EA using the standardized set of assumptions and formats
o . . in DA Pam 210-6 must show that it is more beneficial to lease than

(@) 10 U.SC 2836 (_o_rlglnally authorized by Se_ctlon 8.02.' PL 98- to construct. When leasing is the only alternative for acquisition of
115), permits each m|||_tary department to enter into a limited num- housing, submit an EA fact sheet (para 14-14).
ber of agreements which guarantee rentals to a third party, that is e. Leasing of housing units in foreign countries may be for any

rental guarantee housing (RGH). These agreements will provide,o oy not in excess of 10 years. The costs of such leases for any
housing units, newly constructed or rehabilitated to rental use. The,

. . - ; S year may be paid out of annual appropriations for that year.
housing units will be built to local codes and criteria or, at the f. Buy-out clauses must be included in all lease agreements for
Government’s discretion, to DOD specifications, on or near military neWIy constructed facilities of 10 units or more.
installations. An agreement may not assure the occupancy of more g. A lease cap must be established for each location where high-
than 97 percent of the units constructed under the agreement. An.,

be f . £ 2 h st leased units exist. The highest cost leasehold in the area is the
agreement may not be for a term in excess of 25 years. The agregs,; that is reported to Congress semiannually. Requests for new or
ment may not be renewed unless the project is on Government-

X . ! renewal leases that do not exceed the cap established for that coun-
owned land, in which case the renewal period may not exceed thqry will be submitted to HQDA(DAIM-FDH) for approval. New or
original contract term. Priority of renters is military families, single | anewal lease requests in a country which does not have a lease cap
service members, eligible DOD civilians, and other civilians. Rental ogiaplished must be submitted to Congress for a 30-day notification
rates must be in the affordability range of potential renters and MaYperiod prior to execution of the lease.
be permitted to escalate. _ h. A lease may not be made where the average estimated annual
(b) Should the owner not be able to sustain the agreed to percentrenta for family housing facilities or related real property exceeds
age occupancy rate, the Government will pay the difference betweer$5ooyooo during the term of the lease until the appropriate com-
the shelter rents collectable at the agreed to percentage and thosgittees of Congress are given a notification of the facts. Technical-

collected at the actual occupancy percentage. The Government Wi||y, a period of 30 days must elapse after the notification, but the
not assure more than an amount equivalent to the shelter rent of tharmy traditionally awaits congressional clearance.

housing units determined on the basis of amortizing initial construc- j "Any alterations, repairs, or additions to foreign leased units

tion costs. o ~ will be limited to that work necessary to provide adequate living
(c) Prior to entering into an agreement, an EA, demonstrating gccommodations. The cost of such work will not exceed 25 percent
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(absolute) of the first year's annual rental. Requests for alterations, (a) Initial make-ready costs, including provision of Government-
improvements, and repairs must be submitted with valid justification owned furnishings. (These start-up costs will not exceed 25 percent
on DD Form 1391 to HQDA(DAIM-FDH) for OASA(IL&E) ap- of the first year’'s annual rental.)
proval. Allow sufficient time to program BP 194000 leasing funds  (b) Any pro rata share of costs for installation services such as
in the budget estimate submission. refuse collection and fire and police protection.
j- Where it is in the best interest of the U.S. Government, ad- (c) Administrative costs such as assignment, travel, and inspec-
vance rental payments may be made in foreign areas as necessary tion by installation personnel.
comply with law or local custom (10 USC 2396). (d) Costs above installation level such as costs attributable to
k. All requests for new, renewed, or canceled high cost foreign USACE engineer districts and other command levels for personnel,
leases must be accompanied by a DD Form 2643 (High Cost Fortravel, inspection, and so forth.
eign Lease). (See para 16-15.) (e) Reimbursements to the Department of State for Foreign Af-
I. All leased units designated for or occupied by general or flag fairs Administrative Support costs.
officers must meet the criteria and reporting conditions of chapter d. Private supplementation of lease cosdlitary sponsors are
13. not permitted to supplement the amount paid by the Government to
the lessor for a leased unit.
11-7. Department of State housing pools
a. The Secretary of the Army and the Secretary of State may11-9. Build-to-lease
agree to house soldiers in Department of State provided housing in a. Concept.Developers will construct family housing on the

foreign areas on a reimbursable basis. basis of an agreement with the U.S. Government to lease such

b. Leases entered into under these agreements will not be counhousing when it is completed. The Army will assign the leased units
ted against the Army’s high-cost foreign lease limitations. as Government housing to eligible personnel who will forfeit all

housing allowances. Build-to-lease will be pursued only when there

11-8. Limitations on leasing is no other housing, existing or being developed, available for use as

a. StatutoryCongress has established by law certain limitations Government housing.
on leasing. These limitations, which pertain to costs and numbers of b. Domestic.Build-to-lease contracts may be approved when
housing units, are subject to being changed by public laws. build-to-lease is shown to be more cost effective than military con-
(1) Maximum annual rental for a domestic family housing unit struction (para 11-5c(1)).
(including the cost of utilities, maintenance, and operations) is $12, c. Foreign.Build-to-lease is a means of meeting family housing
000. Rental costs between $12,000 and $14,000 are consideretequirements in foreign countries. While procedures for securing
“high cost” domestic leases and require special authorization. Theapproval for build-to-lease are essentially the same as for leasing
domestic lease limitations are adjusted on an annual basis by thexisting units, great care must be taken in developing a build-to-
Consumer Price Index of the prior year. lease solution. Build-to-lease requires new construction on the local
(2) Maximum annual rental for a foreign family housing unit economy. Thus, exploratory actions are necessary to develop infor-
(including the cost of utilities, maintenance, and operations) is $20,mation on the potential for build-to-lease as a basis for recommend-
000 as adjusted for currency fluctuation as of 1 October 1987 anding a program. Caution must be exercised to ensure that developers
the Consumer Price Index on an annual basis. Those which exceedo not construe such exploratory action as being based on an ap-
this amount are classified as “high cost” foreign leases and requireproved project, to the point that the housing development is started
special authorization. solely in anticipation of authority for the U.S. Government to lease
(3) Maximum rental per year for family housing facilities, or for the resulting family housing.
real property related to family housing facilities, leased under a .
single lease contract without prior notification to the Congress is as11—10. Leasing process

follows: The leasing process entails several steps. These steps are generally
a) For foreign leases, $500,000 (10 USC 2828). as follows: o
gbg For domgstic |easeS$ $200 OO(S (10 USC 26%2) a. ldentify a need and substantiate it to ATTN DAIM-FDH,

ACSIM, 600 Army Pentagon, Washington, DC 20310-0600 with
housing support documentation as described in chapter 14.

b. Program and budget for lease requirement.

c. Initiate Title 10 action (para 11-11), if required, and notify
congressional committees as necessary.
d. Ensure lease request is within statutory limits.
e. Execute when all previous steps are favorably concluded.
g—|QDA approves for execution; MACOMSs and installations partici-
ate with USACE in execution.)

(4) Report to appropriate congressional committees annually on
all individual transactions for real property in the United States
costing between $100,000 and $200,000.

b. AdministrativeCongress has also issued the following admin-
istrative instructions which are directive in nature:

(1) Provide to Congress, semiannually, a list of countries in
which the Army has high cost leaseholds, identifying the highest
cost lease in each country by city and cost. When a proposed leas
in a country exceeds the highest cost lease reported for that countr)}?
notify the appropriate congressional committees 21 days prior 1011 11 Congressional notification

entering into the lease. _ _ a. Lease proposals for either new leases or lease renewals whose
(2) Perform an economic analysis of all new foreign lease and yerage estimated annual rental exceeds $500,000 (for foreign
build-to-lease agreements for more than 25 units and make it ava'|a1eases) or $200,000 (for domestic leases) require prior congressional

ble to the appropriate committees. _ clearance under Title 10. This involves submitting to the Senate
(3) Include a buy-out provision in any newly constructed foreign Armed Services Committee and the House National Security Com-
build-to-lease agreement for 10 or more units. mittee acquisition reports (commonly called Title 10 reports) for
c. Costing guidanceTo adhere to statutory cost limitations on  hoth foreign and domestic proposals and to the Appropriations
leasing, the following applies: Committees of the House and Senate for foreign proposals.
(1) Include costs as follows: b. Leases will not be split or incrementally executed for the
(a) Basic shelter rent. purpose of avoiding the congressional reporting requirement. Fur-
(b) Maintenance when not provided by the lessor. ther, several leases with the same lessor, in the same vicinity,
(c) M&R of Government-owned furnishings. offered within a reasonably close period of time, for accomplish-
(d) Utilities when not provided by the lessor. ment of the same objective, should be combined for the purpose of
(e) Services, such as refuse collection, if separately contracted bycongressional reporting. Congressional reports should not be submit-
the Government. ted for the entire community deficit unless they meet these same
(2) Exclude the following costs: conditions.
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c. To permit for timely processing (that is, review, ASA(IL&E) scheduled by placing orders with the contractor. Funds are obligated
approval, preparation for testimony, and congressional clearance)py each delivery order not by the contract itself. Costs for require-
draft congressional reports should be submitted to Commandeents-type contracts for UPH(TDY) will be charged to “travel of
USACE, ATTN: CERE-AM, Washington, DC 20314-1000, together personnel.” Costs may be paid directly to the hotel or motel either
with full justification at least 6 months in advance of the date when by the resident whose costs are included on the travel voucher or by
approval is required. Full justification must include an economic the host installation using funds of the orders issuing agency (FAR,
analysis. However, where leasing is the only alternative, submit anpart 16).

EA fact sheet per paragraph 14-14. (3) Blanket purchase agreement (BPAhis procedure may be

d. A lease proposal may not be cleared by the appropriate com-used to satisfy the same kind of needs as the requirement contract.
mittees unless the actual lease rental is within the parameters estalwith this procedure, the billeting office establishes agreements with
lished by the sensitivity portion of the economic analysis. Where theone or more hotel or motel contractors who are to furnish, during a
actual rental exceeds 15 percent of the estimated rental set forth igpecified period and within a stipulated aggregate amount, if any,
the relevant congressional report or where there is substantial deviahotel or motel facilities if and when requested. A BPA is essentially
tion in other material factors, such facts are to be reported to thea “charge account.” The BPA should specify a daily room rate
Commander, USACE, ATTN: CERE-AM, Washington, DC 20314- (which must be less than the lodging portion of the per diem allow-
1000, for a determination of whether a revised congressional reportances), estimate a number of rooms, provide for the resident to pay

should be submitted. the hotel or motel directly, include the handling of referral slips, and
establish a procedure for nonpayment by residents. The billeting
Section IlI office makes referrals by assigning TDY personnel to the facilities
Unaccompanied Personnel Housing and Guest Housing offering the lowest rate first. The Government is obligated only to
Leasing the extent of authorized purchases actually made under the BPA

(FAR, part 13).

(4) Firm-fixed-price contract.This procedure is recommended
where a fixed number of rooms is needed for a specific period of
time. It is most suitable for conferences and training sessions. The
L . . . conference or training session sponsor funds the event and provides

c. Space adequacy criteria in table 4-2 will be considered. Multi- 5 "qjrect fund cite to the host installation. Individual reimbursable
ple occupancy will be accomplished if possible and appropriate. orders are not used.

d. Leased UPH supplements Government-owned housing ang, tpe following considerations should be made when contract-
will have the same status with respect to their assignment to mdwnd-ing TDY facilities:
uals. In the case of permanent party housing, assignment orders to B :
. . . ) (1) USACFSC is the proponent for contracting of UPH(TDY)
eased housing wil be publshed using the saime procecures &5 90, 1ock husing. Requese Tor NAF comtact UPHITDN) fouang
egTo the extent possible, furnished UPH will be acquired. If "Il be forwarded to ATTN CFSC-HD-O, USACFSC, 2760 Eisen-
s - P ! d + .hower Avenue, Suite 400, Alexandria, VA 22314-0512.
unfurnished units are secured, Government-owned or -leased furni- : : :
ture will be provided. (2)_ Co_ntracts will be estab_llshed qnly when the unit cost of the
f. Leased housing will not exceed DOD construction criteria as housing is I_ess_than the I_odglng portion of_the per diem allowance.
supplemented by AEI except permanent housing may include kitch- () Hous!ng Is convenient to duty location. . .
ens or kitchenettes. (4) Housing meets the adequacy standards prescribed in para-
g. Lease costs will include the following: graph 4-4 of this regulation. . _
(1) Basic rent for the housing, including furnishings. (5) At least one commercial dining facility serving three meals

(2) Utilities (water, gas, sewage, electricity, excluding telephone) PEr day, 7 days per week, is within one-half mile of the housing or
and services such as trash collection when not included in rental feeG0vVernment transportation is provided to a dining facility.
When it is not feasible to include utilites and services in lease cost (6) Transportation is available.
and these charges are billed separately to the Government, an esti- ¢ Commercial facilities for which reduced rates have been con-
mate of the expected monthly charges for each utility and servicetracted will be assigned involuntarily to personnel on TDY in the
will be used to calculate total costs. absence of Government facilities. Exceptions are personnel in per-
h. Costs for UPH(PP) leases are chargeable to the base operdMissive TDY and RC personnel in AT status.
tions account if the financing is by the host installation. Leasing d. Contracts may include the provision that military personnel
costs financed by a tenant unit are mission costs. The functional@nd DOD civilian employees, who are otherwise eligible to occupy
category of expense is described in DA PAM 37-100-FY. Provi- Government transient housing on a space-available basis, may oc-
sions of AR 37-49, paragraph 6d, apply only to unaccompaniedCUpy contract housing. In such cases they will pay the costs directly

11-12. UPH(PP) leasing

a. Requests for leases will be processed per AR 405-10.

b. The authority to lease will not be used to circumvent proper
planning for construction.

personnel assigned to an RC unit. to the contracted hotel or motel.
e. Billeting officers will control referrals to contract TDY facili-
11-13. UPH(TDY) contract housing ties. They will issue CNAs annotating them to indicate the name of

a. When Government housing is not available, installation com- the TDY facility and its daily cost.

manders may contract for commercial lodging. There are several

contracting procedures available for obtaining off-post transidit14. GH leasing

housing. These are as follows: a. Requests to lease GH will be processed per AR 405-10 and
(1) Firm lease.This procedure is recommended where there is a AR 215-1.

firm, sustained, and predictable average daily TDY housing require- b. Costs for lease or contract of GH are funded per AR 215-1.

ment which is either short-term (less than 5 years) or is long-term

and pends new construction or modernization. Leasing is done pefdl-15. Reporting requirements for leased UPH and GH

AR 405-10. a. Status of Government-leased UPH will be reported on DD
(2) Requirement contractThis procedure is suitable when there Form 2085 (para 16-12).

is a need to house transient personnel who exceed in fluctuating b. Status of Government-leased GH will be reported on DA Form

numbers the capacity of Government-controlled TDY facilitied630-R (para 16-13).

Under this procedure, the billeting office contracts to buy its re-

quirement for hotel or motel facilities from the contractor during a

specified period, with deliveries of transient housing facilities to be
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Chapter 12 (2) Maintenance activities conform with the AWP and, to the

Mobile Home Parks extent practicable, contribute to environmental enhancement and
installation attractiveness.

Section | (3) Residents receive written instructions on their responsibilities

General and fulfill their responsibilities to include participation in the self-
help program for the MHP space and ORP. Self-help does not

12-1. Scope extend to privately-owned or -leased mobile homes.

a. This chapter establishes policy, defines responsibilities, and (4) The Government's investment in the MHP is protected.
provides guidance for mobile home park (MHP) facilities on Army (5) A pest eradication and control program is in force for MHP

installations. It applies to— areas external to the resident-owned mobile home.
(1) Government-owned MHP. (6) A continuing program for conserving utilities is enforced.
(2) Government-owned, contractor-operated MHP. (7) Action is taken when loss or damage of Government-owned

(3) Contractor-owned and -operated MHP on Government land. property occurs as a result of resident negligence or willful
b. The term “mobile home” is synonymous with the termmisconduct.

“manufactured home.” (See glossary.) (8) Boundaries are set which clearly mark the extent of grounds
assigned to each resident for use and maintenance. The boundaries
correspond generally to the limits of the logical yard for each MHP
space, but will extend normally not more than 50 feet from the
mobile home. The installation will maintain the grounds outside
these boundaries.

(9) MHP spaces are assigned, reassigned and terminated.

(10) Waiting lists are established and maintained.

12—-2. Mobile home park policy

a. MHP provided for mobile homes not owned by the Govern-
ment will not be considered to be housing. (37 USC 403(k).)

b. MHP requirements will be determined by housing needs iden-
tified per the AHRP and analyses described in chapter 14.

c. Government-owned MHP will be programmed in the family

housing future years construction program. (11) MHP spaces are inspected. This includes assignment, termi-

d. An MHP facility must amortize its construction costs OVer a paiion, resident maintenance of grounds, installation, utility connec-
25-year period beginning with the completion of such construction. tjons and other special inspections as required.

@37 usc 403-)_ ) ) . ) . (12) Spouses and family members are counseled concerning
e. All installation costs associated with MHP will be included in  giandards of conduct, care of property, and availability of assistance

the established rental rates. ' _ in resolving complaints.

f. MHP space assignments will be on a first-come, first-served (13) Records of MHP activities required by this regulation are
basis, irrespective of grade. , maintained. This includes—

g. Maintenance standards will be established to ensure an attrac- (a) Leases and notices of revocation and termination.
tive appearance of MHP immediate and surrounding areas. (b) Records of rental, utility, and operating service charges billed

h. A mobile home is a mobile dwelling constructed and intended and collected.
for use as a permanent residence and designed to be moved over- 5 Residents will—

land by towing. For purposes of this regulation, a mobile home does (1) Accomplish self-help tasks of the kind normally expected of

not include— ) tenants in private housing. These include—

(1) A privately-owned or -leased bus or rail car converted for use  (a) Maintenance and repair of resident-owned mobile home.
as a residence. ) (b) Pest control for interior of mobile home.

(2) A boat which is used as a place of residence. (c) Related servicing for the resident-owned or -leased mobile

(3) Recreational vehicles or travel trailers, truck campers, or 5th home.
wheels, either self-propelled or designed to be moved overland by (d) Care of Government property.

towing. (e) Maintenance of grounds within assigned area.

(f) Placement of refuse containers at curbside or other stated
place for pickup on collection day.
(g) Repairing all damage caused by pets.
(h) Taking necessary action to prevent and report fires.
(i) Blocking, leveling, anchoring, and skirting of resident-owned
or -leased mobile home. The mobile home will be anchored when it
is blocked and leveled. Skirting must be done within 30 calendar
ays of assignment. The resident will provide any materials neces-
sary to accomplish these tasks.

(j) Connecting utilities to existing facilities (at resident expense).
(2) Obtain approval of the DPW prior to installing any additions
or accessories exterior to the mobile home and within the MHP

space.

(3) Return, upon clearing an MHP, the MHP space and immedi-
ate area in a clean, orderly, undamaged condition per the standards
set by the installation commander.

12-3. Moving expense guidance

a. Moves between Government-controlled housing and MHP dur-
ing the same tour of duty may be authorized by the installation
commander. The sponsor will bear the costs of voluntary moves; the
Government, the costs of Government-directed moves.

b. Allowable costs for soldiers incident to PCS (for example,
temporary storage costs and local moves) are contained in the JFT

Section |l
Government-owned Mobile Home Parks

12-4. Eligibility

a. All soldiers with accompanying family members and key and
essential DOD civilians with accompanying family members are
eligible for assignment to available MHP spaces.

b. Unaccompanied soldiers and DOD civilians who are not key
and essential may be assigned to MHP facilities on a space availablg,_g Application procedures

basis. Applications for assignment to MHP space will be made through the

c. Personnel occupying adequate Government housing will nothoysing office. Procedures established in chapter 3 apply.
terminate such occupancy to reside in an on-post MHP if this will

result in Government housing remaining vacant. 12—7. Waiting list
a. A separate waiting list will be maintained for MHP spaces.
12-5. Responsibilities for mobile home parks b. Eligible personnel occupying an MHP space may keep their
The installation commander and the MHP resident share responsibilnames on the appropriate Government housing waiting list at the
ity for the MHP. same installation. Their position on this waiting list will be accord-
a. The installation commander will ensure that— ing to their original eligibility date as established per paragraph 3-9.
(1) MHP spaces are in good condition and fully liveable at the c¢. Personnel may be placed on the MHP space waiting list even
time of assignment. if an individual does not currently own a mobile home. However,
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the individual must be ready to accept assignment of and use aonstruction, improvement, and major repair costs until disposal of
space when offered or be placed at the bottom of the waiting list.the MHP. During the life of the park, the housing manager must be
When the individual reaches the top of the list the second time, theable to demonstrate that all costs are recovered from MHP users.
applicant must move a mobile home onto the space or have his or (7) The formula for determining monthly space rent is shown at

her name removed from the list for 90 days. equation “(1)" in figure 12-1. (Figure 12-1 is located at the end of
) o this chapter.)
12-8. Assignment policies and procedures b. Operating service charges.

a. The installation cqmmander grants and revokeslleases for use (1) Monthly charges will recoup the cost to the Government for
of MHP spaces for privately-owned or -leased mobile homes. ilities, services, operations, management, and maintenance includ-

b. Each MHP rental space will be supported by a DA Form 373 jng common grounds, streets, and other real property serving the
(DA Lease of Trailer Site) executed by the installation commander pjyp exclusively.
and the MHP space lessee. The lease will cover a specified period (2) Utilities for new MHP spaces will be individually metered.
of time and will contain renewal options. The period of each lease ytjjities for existing MHP spaces will be area metered at the MHP
or lease renewal will not exceed 1 year. o boundary (until individual meters are installed) and prorated to resi-

¢. The housing office will prepare and file the original lease. One dents based on cost to the Government. Individual meters should be
copy will be given to the lessee. _ programmed for installation as early as practicable using either

d. The lessee will indicate the choice of mid-month or end-of- maintenance or construction improvement funds as appropriate.
month payment options on the lease. (3) The service charge for MHP O&M represents a pro rata share

e. Multiple occupancy, sub-renting, or sub-leasing is prohibited. to each lessee of projected charges for the next fiscal year. This
Should the mobile home be sold, removal from the MHP may be charge is based on actual cumulative prior year O&M charges.
required depending upon the length of the waiting list and the status (4) |nstallation will make a detailed review of existing charges
of the purchaser. The installation commander will make th@d projected costs at least annually to ascertain their adequacy.
determination. Coincident with the annual COB or RMU submission, a recommen-
dation for continuance of existing charges or a request for increases
or decreases will be submitted to the MACOM. When a rate in-
&rease has been approved, the lessee will be given a minimum of 30
ldays’ advance written notice prior to the effective date of the rate
increase.

(5) The formula for determining monthly operating service
charges is shown at equation “(2)” in figure 12-1.

12-9. Retention and termination

spaces when any of the conditions listed in paragraphs 3-20, 3-2
and 3-22 prevails.

b. The installation commander may revoke a lease on a minimum
of 30 days prior notice for any of the following reasons:

(1) Nonpayment of rent. c. Total rents and charge§he formula for determining total

(2) Breach of any conditions of the lease. monthly costs to be billed users of MHP spaces is shown at equa-
(3) Extended absence from the mobile home for reasons othekjon «(3) in figure 12-1. Total costs will be rounded to the next

than leave, TDY, participation in field exercises, and so forth. highest dollar.

(4) Base closure. o _ _ _ . Maintenance and repaiMaintenance and repair associated

(5) Where any of the conditions listed in paragraph 3-19 exists. wjith MHP are confined to care of common areas, upkeep of utility

c. The hOUSing office will retain the Original notice of revocation |ines’ repair of roads and paved areas, and repair and upkeep of
(written letter) and give one copy to the lessee. structures associated with the MHP.

d. A lessee who intends to terminate his or her lease will give e. Repair and improvement proiedwocedures for the submis-
one copy of advance termination notice to the housing manager andjon of repair and improvement projects are as set forth in chapters
keep one copy for personal records. This termination notice should7 and 10, respectively. The whole site concept must be used in the
be given as early as possible but under normal circumstances noformulation of these projects. The cost limitations and approval
later than 30 days prior to expected termination date. authorities prescribed in appendix B apply to MHP facilities.
€. A soldier who is officially directed by the commander of the  f Rental paymentsThe housing manager will establish proce-
installation concerned to vacate for cause the premises on which thgjyres for MHP lessees departing the installation to ensure payment
mobile home is located is entitled to reimbursement for the expense%f monthiy rent and Charges prior to installation clearance. Proce-

incurred in moving the mobile home to another site in the vicinity gyres will also address departing lessees whose families are to
of the installation. Reimbursable expenses include those necessaryemain in the MHP.

to prepare the mobile home for transportation and the move itself. ¢ pjisposition of collectionsRents and charges will be collected

Hook-up costs at the new site will be at resident's expense.  py the local FAO and transferred into the AFH account (para 2-18).
12-10. Rental and operating service charges 12-11. Programming
a. Rent for the MHP space. a. MHP facilities are classified as family housing other real

(1) The cost for construction of MHP facilities must be amortized property.

from rental charges over a period of 25 years beginning with the 1, Guidance for programming both construction of new MHP and
completion of construction. . . _improvements to existing MHP is outlined in chapter 10.

(2) The cost of subsequent improvement and major repair proj- ¢. Guidance for programming maintenance and repair projects is
ects must also be included in the rent for the MHP space. The costgtlined in chapter 7.

of such projects will be divided by 300 (25 years X 12 months per . Enlargement of MHP may be programmed as new construction
year) and added to the existing monthly space rent. or major improvement.

(3) The requirement to amortize the cost of construction and e MHP may be improved through projects accomplished using
subsequent improvements and major repairs expires at the end of thgnprovement funds or incidental improvement funds.
25-year period regardless of the percent of occupancy or the amount f A proposal to construct or expand an MHP must be assessed

of rent collected. o _ _for potential environmental impact.
(4) Where a portion of an MHP is inactivated, no adjustment will
be made in the rents of the remaining residents. 12-12. Construction

(5) When an installation with an existing MHP acquires addi- a. Engineering standard§he DPW prescribes criteria pertaining
tional spaces or improves existing spaces, separate rental fees amom MHP, including roads and grounds, pads, blocking, bracing,
tizing new construction and improvement costs must be establishedanchoring, other supporting facilities, installed utilities, fixtures, and

(6) The housing manager must retain records for amortizing newequipment in MHP and adjacent areas.
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b. Local governing bodies and standard$ie installation com-

b. The installation commander may impose additional reasonable

mander should consider local codes and standards. Governmentequirements.
owned MHP should be of a standard equal to or better than private-

ly-owned parks in the community.
c. Utilities. Aerial utilities detract from the residential appearance
of the MHP. To the extent feasible, all utilities will be underground.
d. Construction criteria.Construction criteria applicable to new
construction of and improvements to MHP are as follows:

(1) Mandatory criteria—

(a) Roadways designed for wheel loading of trucks pulling mo-
bile homes.

(b) Individual meters for utilities (new construction and major
upgrades).

(c) Patio (one per MHP space).

(d) Trash receptacles, except dumpsters.

(e) Central gang mailboxes (lockable).

() Individual storage facility (one per MHP space).

(9) Landscaping.

(h) Parking (two vehicles per MHP space).

(i) Anchors.

() Sidewalks.

(k) CATV or M/CATV, where commercial television reception is
unavailable.

(I) Exterior telephone service.

(2) Authorized items—

(a) Picnic areas.

(b) Playground and tot lots.

(c) Recreation area (without swimming pool).

(d) Bicycle and walking paths.

(e) Perimeter fencing (enhancement only, not security).

(3) Unauthorized items—

(&) Swimming pools.

(b) Self-help facility.

(c) Laundry facility.

(d) Master meters.

12-13. Standards

12-15. Inactivation of mobile home parks

a. Inactivation of an MHP must be approved by ATTN DAIM-
FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600.

b. When approval is given to inactivate an MHP, the following
procedures will be observed:

(1) Set an initial date for beginning the closure action.

(2) Make no new assignments after that date.

(3) Set a final date for completion of the closing action.

(4) Vacate all spaces, using attrition as much as possible, on or
before the final closing date.

Section Il
Resident-owned or -leased Mobile Homes

12-16. Policy

Resident-owned or -leased mobile homes will meet minimum health
and safety standards to qualify for space assignment in Army MHP.
The installation commander will establish inspection procedures to
ensure compliance with standards in paragraph 12-17.

12-17. Construction and safety standards

a. Single wide mobile homes must contain a minimum of 400
square feet and not exceed 16 feet in width.

b. Double wide mobile homes must contain a minimum of 1100
square feet and not exceed 32 feet in width.

c. Mobile homes manufactured prior to June 15, 1976 must com-
ply with the standards established by the American National Stand-
ards Institute (ANSI) and the National Fire Protection Association
(NFPA).

d. Mobile homes manufactured on or after June 15, 1976 are
required to be built to the National Manufactured Housing Construc-
tion and Safety Standards (HUD code) in effect on the date of
manufacture. All construction and safety standards included in the
HUD code preempt state and local regulations.

a. MHP spaces and associated ORP are subject to inspections in e Mobile homes must be provided with ground anchors and tie-

the same manner as are DU (chap 8).
b. Prospective MHP residents will be advised that—

downs to protect units, awnings, storage sheds, and other accesso-
ries from high winds.

(1) Privately-owned and -leased mobile homes must meet the ¢ pobile homes must be equipped with smoke detectors.

criteria set forth in section Il of this chapter.

(2) Mobile homes must be maintained in a good state of repair

and appearance.

(3) Mobile homes are subject to periodic inspections for compli-

g. Standards listed above will be checked at the MHP space
assignment check-in inspection. Failure to meet standards will result
in a denial for occupancy until standards are met.

ance with health and safety standards per the terms of the 'easgection v

dealing with inspections.

c. Occupancy may be denied if MHP spaces have size or utility 5oyernment Land
system limits that preclude siting certain types of mobile homes.

d. Utility company or installation personnel will perform utility
connections at the expense of the resident.

Contractor-owned and -operated Mobile Home Parks on

12-18. Policy on contractor MHP
a. Contractor-owned and -operated MHP are not Government

e. Any connection, installation, or inspection charges or other housing for assignment or housing allowance purposes.
expenses associated with setting up the mobile home are the respon- , The installation commander may refer personnel on housing

sibility of the resident.

f. Special instructions or handbooks for MHP space residents
should be provided to residents upon assignment of an MHP space.
Instructions should cover tie-down requirements, skirting, privately-
owned storage sheds, patios, screened porches, fencing, groun
care, recreation areas, parking, maintenance, services, pets, sel
help, and so forth. Residents should also be informed of the proce-
dures governing the collection of rents and charges, the service
included in the rent, and the services which may incur additional

charges such as telephone installation.

12-14. Enforcement of standards

a. The installation commander is responsible for the enforcement
of the standards for mobile homes located in the installation’s MHP.

waiting lists to contractor-owned and -operated MHP for possible
rental on a voluntary basis.
c. The Government will not be a party to any lease, rental agree-

dnent, or purchase contract between the contractor and the tenant.

f_sd. The Government has the right to review and approve the

contractor’s standard rental agreement and any changes thereto prior

éo the initial leasing of any MHP spaces under the agreement or any

change thereto.

12-19. Responsibilities for contractor MHP
a. The USACE District Engineer will—
(1) Execute the land lease and monitor compliance with its terms.
(2) Review and approve the standard rental agreement between

Mobile homes not meeting the appropriate code (see para 12-17jhe contractor and tenant. _
and installation standards and requirements will not be assigned (3) Approve contractor-proposed rental rate increases.

MHP space. No exceptions will be granted.
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(1) Receive applications, maintain waiting lists, and certify eligi- facility on the installation as specified in the terms of the land lease
bility of prospective tenants to the contractor. In the event no mili- and any contractual agreements, memorandums of understanding or
tary personnel are referred to the contractor within 30 days afteragreement, or joint SOP.
receipt of written notice from the contractor that a unit or units are  d. The resident will comply with the terms of the rental or pur-
available, the contractor may lease to other than military personnelchase agreement with the contractor and with the terms of any

as specified in the contract agreement with the Government.  contractual agreements, joint memorandums, or joint SOP between
(2) Monitor the appearance of the MHP facility and the conduct the installation commander and the contractor.

of the residents.
(3) Assist the District Engineer in the formulation of the land 12_20. Controls

lease and the execution of the District Engineer’s responsibilities. Resident, contractor, and Government satisfaction with the contrac-

(4) Develop, in conjunction with the District Engineer and the tor-owned and -operated MHP can be ensured by proper controls.
contractor, appropriate contractual agreements, memorandums ke include—

understanding or agreement, or joint standing operating procedure
(SOP) concerning the operation, maintenance and repair, appear-
ance, settlement of tenant disputes and problems, evictions, and an
other items of mutual beneficial interest.

c. The contractor will provide, maintain, and operate an MHP

a. A well prepared land lease.
b. Accurate and mutually understood contractual agreements,
Pﬁemorandum, or joint SOP (para 12-19b(4)).

c. Strict adherence to and enforcement of the provisions of para-
graphs a and b above.
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e

~ C/T \* /T \* M/T \*
(1) R= < 300> + 300 * 300

u+s+m+r+o
a

(2)S=

3)B= R+S+u

Where: R = MHP space rent per month

C = cost of initial construction project

T = total number of MHP spaces affected by project

[ = cost of improvement project

M = cost of major M&R project

S = operating service charges for month

u = cost of utilities (where utilities charges are individually metered by
MHP space their costs will be excluded from formula (2) and added
directly to formula (3), or, if billed directly to the occupant, omitted
from both formulas)

s = cost of operating services

m = cost of MHP management (assume 50 percent less management
effort required for an MHP space than for a family housing dwelling
unit)

r= cost of minor M&R

o = cost of other operations requirements

a= projected average number of occupied spaces

B = total monthly cost to be billed to lessee (round to the next highest
dollar)

*Use a like term for each separate new construction, improvement, and major
M&R project. As each project is amortized, delete it from the equation.

Figure 12-1. Determination of MHP space rental and operating service charges
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Chapter 13 b. Review and comment on all recommendations for action on

General/Flag Officer's Quarters high cost GFOQ submitted by the MACOMs.

c. Resolve major M&R issues forwarded by the MACOMSs for
Section | HQDA decision. (See para 13-25.)
General d. Review each GFOQ which has—

(1) A request for housing revitalization or improvements.
13-1. Scope (2) A major M&R project estimated to cost $15,000 or more.

While the provisions of other chapters in this regulation also pertain  (3) Incidental improvement projects estimated to cost more than
to GFOQ, this chapter prescribes policies, procedures, and responsg3,000 ($15,000 for projects which support an exceptional family
bilities which apply uniquely to furnishing, operating, maintaining, member).

repairing, and improving GFOQ. (4) A total M&R which is expected to cost $25,000 or more in a
FY.
13-2. Background (5) Combined O&M costs estimated to exceed $50,000 in a FY.

a. Many GFOQ are older and larger than the vast majority of the ¢ "sybmit requests to Congress for approval to exceed congres-
Army’s family housing inventory. Many are also historic or archi- sjonally-imposed limitations.
tecturally significant, or both. These factors tend to drive up the f Anpalyze annually GFOQ O&M obligations Army-wide, formu-
costs of operating and maintaining these units. GFOQ are the mosfate explanations for high cost units and unusual cost trends and
expensive family housing units in the inventory. The Army has provide such information as may be required through the CSA to
approximately 150,000 dwelling units of which about 350 (less than OoSD.
one-fourth of 1 percent) are GFOQ. The average annual cost of g Develop and manage a program to reduce the annual O&M
operating and maintaining a set of GFOQ is generally more thancosts of high-cost units.
three times the worldwide DU average for the total family housing
inventory. 13-5. Major Army commander

b. Reports on how much GFOQ cost are closely scrutinized. The MACOM commander will— . .
Congress has expressed a special interest in this matter and is @ Ensure that installation actions submitted to higher headquar-
requiring more detailed reviews of GFOQ costs in the budget ap-ters _conform with this regulation and Army regulations referenced
proval process. These reviews are intended to ensure that familyrerein.

housing funds are being put to best use. b. Review planning for the O&M and construction associated
with all GFOQ in the MACOM inventory. (See paras 2-11 and 13-
13-3. General policies for general/flag officer's quarters 28.)

a. GFOQ will be managed economically considering the age and €. Review the annual budget estimates prepared by the installa-
condition of the housing and the representational responsibilities oftions for each GFOQ in the MACOM's inventory (para 13-29).
the residents. In general, decisions should be made using the “pruForward those whose O&M costs are expected to exceed $50,000
dent landlord” concept; that is, would a prudent landlord in the and those whose M&R component is expected to cost $25,000 or
private sector accomplish the proposed action? This policy appliesmore to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, Wash-
to the maintenance, repair, and improvement of the DU and associington, DC 20310-0600. Do not exceed these funding limitations
ated grounds and other real property, and to the provision, mainteWithout appropriate approval.
nance, repair, and replacement of furnishings. d. Seek approval from ATTN DAIM-FDH, ACSIM, 600 Army

b. The high O&M costs associated with GFOQ demand special Pentagon, Washlngton, DC 20310-0600. to carry over congressional
attention to assure all reasonable economies. While an alternative t§Pproval authority for M&R on a specific GFOQ. (See para 13-
high cost is replacement, the criteria for replacing such housing are?9d.) ) . )
restrictive. Thus, it is essential that all who have a role in the €- Resolve disagreements between the installation commander

operation and maintenance of such housing exert maximum effort2nd the GFOQ resident on major M&R projects which are for-
on preserving these housing facilities, particularly those linked to Warded by the installation commander. (See para 13-25.) Forward
our heritage. such matters to the ACSIM when a HQDA decision is required.

c. Self-help by GFOQ residents is in concert with the “prudent |- Review all requests for work, services, and furnishings which
landlord” concept. It is encouraged. require h_|gher authority approval. . .
d. O&M costs will be monitored. Where such costs are consis- 9 R€view and comment on all recommendations for action on

: : igh cost GFOQ.
tently above the average for all GFOQ, alternatives such as dlsposaI},1 h. Review the requests below and forward with comments to

diversion, reallocation, conversion, redesignation, major rep%ﬁ'N DAIM-FDH, ACSIM, 600 Army Pentagon, Washington, DC

?eOdfgglszng?;d ri\ﬂtagégggmiémfr:g?/i?;egtﬁoﬂ: drebp;aiesrggnttoSg?dm?n20310-0600 no later than concurrently with the command budget
: y estimate (CBE) or equivalent submission.

determining the preferred alternative. The recommendations accom- : : C :
panying th% anaFI)ysis should discuss considerations given to non- (1) Bach GFOQ request for a major M&R project which is esti-

ic factors such as size, location, and historic or architectura ated to cost $15’00-0 or more and each GFOQ request V\{hose total
economic ' ' &R for that GFOQ is estimated to cost $25,000 or more in a FY.
significance. (2) Incidental improvements requests exceeding $3,000 per DU

e. GFOQ reports will be prepared for those DUs which meet the «¢15 000 per DU for proiects which support an exceptional famil
requirements set forth in paragraph 16-10. Eﬁem’ber) ?n a FY. pro) wht uPp xcept v

i. Analyze annually GFOQ O&M obligations MACOM-wide,

Section I.l i o formulate explanations for high cost units and unusual fiscal trends,
Responsibilities for General/Flag Officer's Quarters and provide such information to ATTN DAIM-FDH, ACSIM, 600
13-4. The Assistant Chief of Staff for Installation Army Pentagon, Washington, DC 20310-0600.

Management 13-6. Installation commander

The ACSIM is responsible to the CSA for ensuring that the spirit The installation commander will—
and intent of this chapter are fully met. Specifically, the ACSIM  a. Assure that all residents of GFOQ are provided an applicable

will— _ _ o ~excerpt or summary of this regulation.
a. Review all requests for work, services, and furnishings in  b. Provide the GFOQ resident with an orientation on his or her
GFOQ requiring HQDA approval. GFOQ as soon as possible after occupying the GFOQ.
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c. Ensure the development and maintenance of comprehensive u. Maintain permanent GFOQ files to include copies of work
plans for the operation, maintenance, repair, and improvement ofrequests, contracts, approvals, and other cost control documents
each set of GFOQ in the installation’s inventory consistent with applicable to these types of housing and for GFOQ a listing by
prudent management practices. (See paras 2-11 and 13-28.) name of GFOQ residents with their periods of occupancy.

d. Assure adherence to an execution plan which accomplishes the v. Analyze annually GFOQ O&M obligations, formulate explana-
correction of identified deficiencies. tions for high cost units and unusual fiscal trends, and provide such

e. Review the scope, frequency, and estimated cost of all work ininformation to the MACOM.
order to provide the resident with recommendations for economi- ) )
cally sound alternatives. 13-7. Housing resident _ _

f. Advise the resident of all work planned and programmed that The GFOQ resident will comply with the following:
is determined necessary to preserve the integrity of the property. & Be aware of the contents of the applicable excerpt or summary

g. Assure that the GFOQ resident has given written approval Of this regulation provided by the installation commander.
prior to initiation of M&R work. (The GFOQ resident's approval is __P- Be generally familiar with the operations, maintenance, and
not required for M&R work done by service order (SO) or work improvement costs for the assigned DU, associated other real prop-
contained in the previously approved six-year GFOQ plan (SYGP).) &y, and designated grounds. . _

M&R work on GFOQ performed between occupancies for which no _ - Personally sign hand receipts for furnishings proylded by the
written approval was given by the previous resident will be ap- Government. No one other than the spouse of the resident may sign
proved in writing by the installation commander or designee. ~ hand receipts for furnishings on behalf of the resident without hav-

h. Accomplish, especially in connection with change of occupan- N9 @ DA Form 1687 for that purpose on file in the housing office.
cy, only that work consistent with the “prudent landlord” concept. d. Be familiar with cost limitations and approval authority Ievels.

i. Limit construction, alterations, maintenance, repair, and im- & Cooperate to allow work to be done so that the accumulation

provements to DOD construction criteria guidelines as implemented©f deferred work will be avoided. _ _
by the Army's AEI, “Design Criteria” and AEI, “Army Family f. Conserve utilities by the judicious use of heating and cooling
Housing’. ' ' in all rooms including those not used for family living.

j. Plan for the accomplishment of work during change of occu- 9- NOt request painting of a decorative nature or to satisfy per-

pancy without using civilian overtime or contractor premium pay. Sonal taste. ,
k. Initiate requests for replacement of area rugs or carpet and h. Not request procurement of replacement furniture, carpets, or

draperies if replacement is required during change of occupancy: < > lles, .. A
M&FI)?. P q 9 9 P y:jblhty with personal furnishings or personal preference.

I. Initiate a recommendation to dispose of, divert, reallocate, con- |- Be liable for damage to assigned housing, or damage to or loss

vert, redesignate, undertake a major repair on, modernize, revitalize,Of.related eqyipme_nt or furnis_hings, as set fc_>rth in p_aragraph 88.
j- Be familiar with the maintenance, repair, and improvement

improve, or replace a dwelling unit or associated other real propertyWork planned and programmed for assigned housing

where O&M costs consistently exceed the average for all GFOQ. e .
Forward such recommendation through the MACOM to ATTN k- Be familiar with the SYGP (para 13-28), the annual O&M

DAIM-FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310- budget estimate (para 13-29), and the quarterly O&M obligation
0600 for appropriate review and action. report (para 16-10) for assigned housing. .

m. Ensure the development and submission of annual O&%l' Concur in the SYGP developed in accord with paragraph 13-
budget estimates for each GFOQ in accord with paragraph 13-29.GF'OO”Ce !\QACOfM appLovaI IS obtglnle%, Lur_theL aPF;VOV?' by the
Provide all such estimates to the MACOM. Submit both those esti- ©F. OQ resident for work requests included in the plan is not re-
mates which exceed $50,000 and those estimates whose total M& uired. Only major changes (p_aras 13-24 and 13728) to the approved
costs are $25,000 or more as a separate approval action through t YGP must be addressed with the GFOQ resident. .
MACOM to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, m. Personally sign t_he SYGP and any reqL-Jest for the following
Washington, DC 20310-0600. Do not exceed these funding limita- When not addressed in the approved SYGP: .
tions without appropriate approval. (1) Incidental improvements when requested by the resident.

n. Seek approval through the MACOM from ATTN DAIM-FDH, (2) M.&R work (excluding all SO \_Nork). . .
ACSIM, 600 Army Pentagon, Washington, DC 20310-0600 to carry (3) Disapproval of M&R work considered essential to the contin-

; : ed and long-term use of the DU. (See para 13-25.)
oG\::eOch.o(nSger:ssécr)gall3j312%%r.())val authority for M&R on a specift (4) Services in excess of the installation’s levels for DUs. An

0. Resolve disagreements with GFOQ residents who disapprove.ex""rnple is a request for 3 weekly trash pickups when the standard

any major M&R work essential to protect the Government's invest- is 2 weekly pickups. . . .
ment in the DU. (See para 13-25.) Forward such matters to the (5) Special allowance items (special command positions only).
MACOM when necessary. (See para 13-18) -
p. Ensure the preparation of accurate individual quarterly O&M _(6_) Waivers of limitations on furnishings cost and ages for fur-
obligation reports for each GFOQ. nlsglnlg:s rgpkllz_:\cemcter?tf. . . i
g. Provide all quarterly O&M obligation reports to GFOQ resi- (7) Fumishings that require exceptions to policy.
dents for their personal review and analysis and forward the secon
and fourth quarter reports to the MACOM per paragraph 16-10.
r. Provide fourth quarter O&M obligation reports through the
MACOM to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, 13-8. Designation of housing

Washington, DC 20310-0600 per paragraph 16-10. _ a. The installation commander designates housing by pay grade
s. Ensure that a DD Form 1391 is submitted electronlcallé{roups in accord with paragraph 3-4. GFOQ are so designated.

%ection 1]
Designated Housing

through the MACOM to ATTN DAIM-FDH, ACSIM, 600 Army b. The installation commander may also designate specific DUs
Pentagon, Washington, DC 20310-0600 when a single major M&R for assignment to the incumbents of specific general and flag officer
project for a GFOQ is estimated to cost $15,000 or more. positions.

t. Request approval for incidental improvement projects which
exceed $3,000 per DU ($15,000 per DU in support of an excep-13-9. Special command positions
tional family member) per FY. Send such requests through the a. The Director of Administration and Management, OSD, has
MACOM to ATTN DAIM-FDH, ACSIM, 600 Army Pentagon, the authority to designate new special command positions and can-
Washington, DC 20310-0600. Ensure that such projects are forcel old ones. Approved special command positions for which the
essential or urgent requirements. (See paras 7-22 and 7-23.)  Army is responsible are listed in table 13-1. (See glossary.)
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b. To the maximum extent possible, a specific DU will be per- TZ05 131
manently designated for each special command position. ATTN gpecial command positions—Continued

DAIM-FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-
0600 will be informed of such designation and has the authority to
approve changes in the designated special command position DU

Code: 17

sAgency (if Army)*

Special Command Position:

Table 13-1
Special command positions

Code: 01
Special Command Position:

Chairman, Joint Chiefs of Staff (JCS)

Code: 02
Special Command Position:

Director, Joint Staff, JCS (if Army)*

Code: 03
Special Command Position:
European Command

Commander-in-Chief (CINC), U.S.

Code: 04
Special Command Position:

Deputy CINC, U.S. European Command

Code: 05
Special Command Position:

CINC, Southern Command

Code: 06
Special Command Position:

CINC, Allied Forces Southern Europe

Code: 07
Special Command Position:
(ALF), Southeastern Europe

Deputy Commander, Allied Land Forces

Code: 08
Special Command Position:

Chief of Legislative Liaison, Army

Code: 09
Special Command Position:
Agency (if Army)*

Director, Defense Security Assistance

Code: 10
Special Command Position:

Defense Advisor, U.S. Mission, North

Atlantic Treaty Organization (NATO)

Code: 11
Special Command Position:
Committee

U.S. Representative, NATO Military

Code: 12
Special Command Position:
Committee

Deputy Chairman, NATO Military

Code: 13
Special Command Position:

CINC, United Nations Command and

Combined Forces Command/Commander, U.S. Forces, Korea

Code: 14
Special Command Position:
(if Army)*

Chairman, Inter-American Defense Board

Code: 15
Special Command Position:

President, National Defense University

Code: 16
Special Command Position:
(if Army)*

Director, Inter-American Defense College

Director, Defense Special Weapons

Code: 18
Special Command Position:
Agency (if Army)*

Director, Defense Information Systems

Code: 19
Special Command Position:
Army)*

Director, Defense Intelligence Agency (if

Code: 20
Special Command Position:
Army)*

Director, Defense Logistics Agency (if

Code: 21
Special Command Position:
Central Security Service

Director, National Security Agency/Chief,

Code: 22
Special Command Position:
Army)*

Director, Defense Mapping Agency (if

Code: 23
Special Command Position:

Deputy General Manager, NATO

Airborne Warning and Control System (AWACS) Program Management

Agency

Code: 24
Special Command Position:

Chief of Staff, Army

Code: 25
Special Command Position:

Vice Chief of Staff, Army

Code: 26
Special Command Position:

CINC, USAREUR

Code: 27
Special Command Position:

Commanding General (CG), TRADOC

Code: 28

Special Command Position: CG, FORSCOM
Code: 29

Special Command Position: CG, EUSA
Code: 30

Special Command Position: CG, AMC

Code: 31
Special Command Position:

CG, U.S. Army, Japan (USARJ)

Code: 32
Special Command Position:

Superintendent, USMA

Code: 33
Special Command Position:
(DCSINT)

Deputy Chief of Staff for Intelligence
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Table 13-1
Special command positions—Continued
Code: 34

Special Command Position: Commandant, Command and General
Staff College

Code: 35

Special Command Position: Commandant, Army War College

Code: 36

Special Command Position:  (Chief of Staff, Air Force)

Code: 37

Special Command Position:  Chief, National Guard Bureau (if Army)*

Code: 38

Special Command Position: AWACS Commander (if U.S.)

Code: 39
Special Command Position: Deputy Defense Advisor for Research,
Engineering and Acquisition, NATO (if U.S.)

Code: 40
Special Command Position:  Chief of Engineers/Commander, USACE

Code: 41

Special Command Position: CG, USARPAC

Code: 42
Special Command Position:
Joint Staff, JCS

Director for Strategic Plans and Policy,

Code: 43

Special Command Position:  (Not used)

Code: 44
Special Command Position:
Command (ISC)

CG, U.S. Army Information Systems

Code: 45

Special Command Position:  (Not used)

Code: 46

Special Command Position:  Vice Chairman, JCS

Code: 47

Special Command Position:  (Not used)

Code: 48

Special Command Position:  Director, Defense Commissary Agency

Code: 49

Special Command Position: Commandant, National War College

Code: 50
Special Command Position:
Armed Forces

Commandant, Industrial College of the

* Incumbents who are members of the United States Army will be
provided appropriate housing by the Army. Responsibility for special
allowance items for these positions has been assigned to the
Department of the Air Force.

c. Incumbents of special command positions are entitled to resi-
dential housing with amenities appropriate to the level of official
entertaining. These amenities include special allowances for table
linen, dishes, glassware, silver, and kitchen utensils. Details are
contained in section IV below and appendix J of this regulation.

d. Requests to establish new special command positions will be
sent through the MACOM with full justification to ATTN DAIM-
FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600.
Justification will include the following:

(1) Title of position.

(2) Normal grade for position.

(3) Present incumbent of position.

(4) Identification of DU proposed for such designation.

(5) Reason for a special command position requirement. (Include
magnitude of official public entertainment responsibilities.)

(6) Impact if not approved.

13-10. Diversion of family housing for unaccompanied
GFOQ residents

a. Diversion of family DUs for the use of permanently assigned
officers entitled to BAQ at the “without dependents” rate is ad-
dressed in paragraph 5-5b. Unaccompanied GFOQ residents who are
required to reside on the installation will forfeit their housing allow-
ances during the period of occupancy.

b. Costs to operate and maintain a family housing unit diverted to
unaccompanied officer personnel housing (UOPH) use will be
charged to the O&M account against which installation facilities
operate.

c. The cost limitations of family DUs apply to those family DUs
which have been diverted to UOPH usage but remain in the family
housing inventory even though costs are not charged to the Army
Family Housing (AFH) appropriation.

d. Individual cost records will be maintained on family DUs
diverted to housing unaccompanied general and flag officers regard-
less of the source for financing their O&M.

Section IV
Furnishings for General/Flag Officer's Quarters

13-11. Furnishings management

Policy and procedures for managing furnishings are set forth in
Chapter 9. This section covers the unique requirements for furnish-
ings in DUs designated and used as GFOQ and ICQ.

13-12. Furnishings

a. General.Furnishings consist of furniture, household equip-
ment, and miscellaneous items procured under special authority.

b. Supplementary FurnishingSupplementary Government fur-
nishings may be provided in Army-controlled housing designated
for and occupied by a general or flag officer or an installation
commander in the grade of colonel (O-6). Supplemental furniture
support will be restricted to the public entertainment areas of the
DU and will not replace personal furniture normally expected in
relation to grade and family size.

c. Public entertainment areas.

(1) Areas, which are intended to accommodate public as well as
private entertainment, include the entrance foyer, living room(s),
dining room, and interconnecting stairways and hallways. Upstairs
hallways (unless there is no bathroom available for guest use on the
first floor) and other areas of the DU are not considered as part of
the public entertainment area. Guest bedrooms in the DU of a
special command position may be included if overnight accommo-
dation of official visitors is required.

(2) Installation commanders will maintain an approved supple-
mentary furnishings plan which defines the approved public enter-
tainment areas for GFOQ and ICQ.

d. Supplementary furnishings plaBach GFOQ and ICQ pro-
vided supplementary furnishings will have a current supplementary
furnishings plan. This plan will consist of the following:

(1) A floor plan, with net lineal footage, to scale which—
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(a) Depicts the area(s) designated as public entertainment area(s}o a resident who is not eligible for Government-provided supple-

and

(b) Indicates where window treatments will be used. ldentify

mentary furnishings, the provisions of paragraph 9-17g apply.

window treatments by their type(s), for example, drapes, curtains,13-13. Furniture

sheers, venetian blinds, shades, and so forth.

a. The procurement, repair, and replacement of furniture for

(2) A listing of the supplementary furnishings items referenced to GFOQ and for housing occupied by an installation commander in

their line item numbers in Common Table of Allowances (CTA) 50-
909. Where an exception has been granted for specific furnishing

items, reference those items to their approval document.

e. GFOQ and ICQ diverted to UOPHRestrictions concerning
the provision of supplementary furnishings do not apply when the
GFOQ or ICQ is diverted to UOPH. In such cases, the DU will be
appropriately furnished, if requested, according to size, to include

the provision of a washer and dryer.

f. Supplementary furnishings approval authoritiépproval au-
thorities and limitations are at table 13-2. Paragraph 13-20 contain

waiver guidance.

Table 13-2
Supplementary furnishings approval authorities

Furnishings: Initial issue of carpeting, draperies and sheers
Special Command Positions—

Age Limit: NA
Cost Limit: NA
Approval Authority:  MACOM

Other than Special Command Positions—
Age Limit: NA

Cost Limit: NA

Approval Authority:  MACOM

Furnishings: Replacement of carpeting, draperies and sheers
Special Command Positions—

Age Limit: 10 years or more

Cost Limit: NA

Approval Authority:  Installation Commander

Age Limit: Less than 10 years

Cost Limit: NA
Approval Authority:  HQDA

Other than Special Command Positions—

Age Limit: 10 years or more

Cost Limit:  NA

Approval Authority:  Installation Commander

Age Limit: Less than 10 years

Cost Limit: NA

Approval Authority:  MACOM Commander or his or her General Officer
representative. For MACOM Commander, HQDA is approval authority.

Furnishings: Initial issue and replacement furniture items authorized by
CTA 50-909 for use in approved public entertainment area

Age Limit: NA

Cost Limit: NA

Approval Authority:  Installation Commander

Furnishings: Initial issue of authorized special allowance items for
Special Command Positions (app J)

Age Limit: NA

Cost Limit: $11,500

Approval Authority:  HQDA

Furnishings: Maintenance, repair, and replacement of authorized
special allowance items for Special Command Positions (app J)
Age Limit: NA

Cost Limit: $1,000 per FY

Approval Authority:  Installation Commander

Notes:

Furnishings (to include special allowance items) not authorized by CTA must be
approved by HQDA. Installations may accomplish maintenance and repair of
carpeting, draperies, sheers and furniture as required.

g. Disposition of furnishings upon housing redesignatithere

the grade of colonel (O-6) are restricted to supplementary furniture

Jor the public entertainment areas. Excepted are the following:

(1) Those overseas areas where complete furnishings are
provided.

(2) Those overseas areas where shipment of household goods is
limited or optional.

(3) Those GFOQ and ICQ diverted to UOPH (para 13-12e).

b. The determination of specific supplementary furniture items to
be provided by the Government will be made by the installation

ommander based on the resident’s request and the supplementary
urnishings plan for the DU. Such items must be authorized by CTA
50-909 or by an exception obtained in accord with paragraph 13-20.
Such items may be issued from the installation’s current furniture
inventory. If unavailable from this inventory, or available but not
suitable for their intended use, such items may be procured from
GSA sources. Draperies, however, may be procured from local
sources.

c. When requested and available for issue, quantities of furniture
authorized by CTA 50-909 may be increased for DUs of unusual
size, design, and layout. The installation commander may approve
such requests.

d. Where weight limitations on shipment of household goods
have been imposed, or shipment of household goods is optional,
additional furniture will be provided to the extent applicable for the
geographic location. Furniture issued for other than the public enter-
tainment areas will be from the installation’s current inventory.

e. Generally, one-time repair on authorized items will not exceed
75 percent of current replacement cost. No Government funds will
be expended to repair, replace, move, or handle unauthorized furni-
ture except for one-time moving and handling costs to property
disposal.

13-14. Household equipment

a. The following items are authorized for GFOQ and the housing
of installation commanders in the grade of colonel (O-6):

(1) One double oven cooking range.

(2) Two refrigerators (one with icemaker, 17-22 cubic feet).

(3) One food freezer.

(4) One portable dishwasher in the absence of a built-in
dishwasher.

(5) One washer and dryer in those cases where a GFOQ or an
ICQ is diverted to UOPH (para 13-12e).

(6) One carpet shampooer.

(7) One microwave oven (only for GFOQ and ICQ in
USAREUR and, upon written request, for special command
positions).

(8) Fireplace ensemble (per open fireplace).

b. Installed dishwasher and garbage disposal will be provided as
part of the DU when feasible.

c. Procurement, repair, and replacement of clothes washer, dryer,
microwave oven, and patio set (consisting of 1 table, dining without
umbrella; 4 chairs, dining; 1 table, coffee; 2 tables, end; 2 chairs,
rocker; and 1 loveseat) are authorized only for special command
positions and for other GFOQ and ICQ in overseas areas, and for
GFOQ and ICQ diverted to UOPH.

13-15. Area rugs or wall-to-wall carpeting

a. The provision of suitable area rugs or wall-to-wall carpeting as
furnishings is authorized for the public entertainment areas of
GFOQ and housing occupied by installation commanders in the
grade of colonel (O-6). Wall-to-wall carpeting installed over prime
floors is considered equipment-in-place (EIP) and is accounted for
on furnishings records. Carpeting installed as the prime flooring is
considered installed real property (IRP) and is accounted for on real

representational housing is redesignated for other use or is assigneproperty records. Wall-to-wall carpeting for public entertainment
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areas should be installed only after considering the advantages and (1) Number of yards of materials required. Sheers will be identi-
disadvantages of area rugs. In instances where wall-to-wall carpetfied separately. Cornices, swags, and other treatments, if applicable,
ing is determined to be the most economical primary floor covering, will also be identified separately.

it will be considered IRP and accomplished using either M&R funds (2) Separate costs of material, lining, related subitems and
or improvement funds, as appropriate. For additional information jnstallation.

see CTA 50-909, appendix F. ) ) (3) Floor plan, as described in paragraph 13-12d, showing public
b. Only high-quality area rugs and/or GSA equivalent carpeting entertainment areas and location and dimensions of each window

will be used. The type of area rugs or carpeting selected will be greq If applicable, also indicate wall areas where draperies are to be

suitable for the expected level of traffic. It shall be of a neutral ;seq and window and valance treatment.

shade, such as beige, so as to be acceptable to a succession 0]((4) Whether requirement is initial issue or replacement. If re-

residents having furnishings of various decors. Bright colors and placement, date of previous installation and condition of existing

rd)(ra%mlne”rét %erlttse':r;s v(\:/glr t;%navzﬁggl' dsglfgt'lg’g ;)\];o\i,\c,irgfje’ off-white, draperies. If age of existing draperies is less than 10 years, justifica-

cpAFr)ea’ ruas orgcar gtin gma not be replaced at iﬁtervals IeSStion for early replacement is required. Justification will include a
thaﬁ 10 yearg without [:he s?pecif?:: approvalspcited in table 13-2 and 2P of the report of survey, when required, or note that either a
paragraph 13-20. In no case will age or color be the sole determi-igar:]erlrggé of charges has been issued or a cash collection voucher
nant in deciding whether to replace area rugs or carpeting. P )

d. Wear specifications are set forth in the GSA Federal Supply 13-17. Draw curtains
Schedule, FSC Group 72. y . . . )

e. Area rugs or carpet must comply with one of the following fire shzdeDsfac\;\: cl;lljiiltglsnsar:gaﬁszz F())rr?vgljizidn as lzgsagfmlagg’se égo\;\gndow
safety criteria: 99 9 '

(1) American Society for Testing Material (ASTM) E-84 (Steiner b'. Draw curtains will be _unlined and madg of fire retardant syn-
Tunnel Test), flame spread rating of 75 or less. thetic cloth, washable, shrink safe, and designed to control radiant

(2) Underwriters Laboratories (UL) 992 (UL Chamber Test ,e_at, light, and glare. Material §hou|d be heavy enough to provide
flame propagation index of 4.0 or less. rivacy when closed, day or night. _ _

(3) Federal Test Method Standard No. 372 (Flooring Radiant C- Cost of material, fabrication, and installation of draw curtains
Panel Test), criteria radiant flux of 0.25 watts or higher per squareShould be comparable to that normally expended for the provision of
centimeter. venetian blinds and shades. The normal life expectancy of draw

f. The following information will be included in requests for area Curtains is 6 years. o . .
rugs or carpeting and submitted to the proper authority. (See table d. When installed to replace existing window coverings beyond

13-2 and para 13-20.) economical repair, draw curtains are chargeable to maintenance
(1) Identification of the GSA Federal Supply Schedule special funds. In all other cases, installation is chargeable to construction.
item number or national stock number. e. Procurement of draw curtains requires installation commander
(2) Color selection. approval.

(3) Number of square yards required.
(4) Separate cost for area rug or carpeting, padding, ab3+18. Special allowances
installation. a. Incumbents of special command positions are authorized spe-
(5) Whether requirement is initial issue or replacement. If re- cial allowances of table linen, china, glassware, silver, and kitchen
placement, date of previous installation and condition of existing utensils. Special allowance items are listed at appendix J.
area rug or carpeting. Photographs showing the deteriorated condi- b. Expenditures for these items will not exceed $11,500 for the
tion may be required for approval authority review. If age of exist- initial outfitting and $1,000 in any one subsequent fiscal year for
ing area rug or carpeting is less than 10 years, justification for earlymaintenance, repair, and replacement for any individual special
replacement will be submitted to the proper approval authority iden-command position. Where a larger inventory has been acquired
tified in table 13-2. Justification will include a copy of the report of under special authority, augmentation is not authorized. Concerted
survey, when required, or note that either a statement of charges hagffort should be made to inspect items annually or upon change of
been issued or a cash collection voucher completed. occupancy. Annual allowances should be used to the extent neces-
(6) Floor plan of the DU, as described in paragraph 13-12d, sary to maintain items in usable condition and eliminate large one-
indicating public entertainment area, area(s) to be carpeted, andime purchases.
dimensions of each area. _ _ o c. Items of china, glassware, and silver will not be decorated with
g- Wall-to-wall carpeting may be installed in other living areas as ¢yests or other insignia and should be selected in accord with appen-

a primary floor finish when economic analysis demonstrates that iy j Service stocks for other branches of service will continue in
such carpeting is the most economical primary floor finish. Such 4..oq with their established standards.

carpeting shall be compatible with the standards for the construction d. Funding for initial issue, replacement, and maintenance of

of new housing. (See para 7-179.) special allowance items will be borne by the military department
13-16. Draperies and sheers responsible for operation and maintenance of the housing except for
a. Draperies and sheers are authorized for the public entertain-"otational positions in Joint Commands and Defense agencies head-
ment areas of GFOQ and housing occupied by an installation com-duartered in the Washington, DC area where successive incumbents
mander in the grade of colonel (O-6). are usually from different military services. These general and flag
b. Draperies and sheers will be of a neutral shade so as to béfficers will be housed by their respective services without per-
acceptable to a succession of residents having furnishings of varioughanently designating specific DUs. Responsibility for managing and
decors. Draperies of an extravagant or ostentatious nature will befinancing the procurement, issue, receipt, storage, and repair of
avoided. special allowance items supporting special command positions in
c. Draperies and sheers will not be replaced at intervals less tharthe Washington, DC area, for which housing is not permanently
10 years without the specific approvals cited in table 13-2 and designated, has been assigned to the Department of the Air Force.

paragraph 13-20. e. Responsibility for the acquisition and management of special
d. Draperies must meet the flame retardant requirements of theallowance items (except china, crystal, and flatware) for Army-

National Fire Protection Association (NFPA). controlled, permanently designated special command position hous-
e. The following information will be included in requests for ing is assigned to the MACOM commanders. The U.S. Army Mili-

draperies and submitted to the proper approval authority. tary District of Washington (MDW), ATTN: ANMY-PWH, Fort
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Myer, VA 22211-5050, is responsible for the acquisition and man- (2) After the budget submittal has been congressionally-ap-
agement of china, crystal, and flatware for all Army-controlled spe- proved, Congress must receive prior notification for out-of-cycle
cial command position housing. These authorities may not Werk as follows:

redelegated. (&) When the M&R cost for a GFOQ will exceed the congres-
sionally-approved cost by $5,000 or more.

13-19. Furnishings report (b) When the M&R cost for a GFOQ will exceed $25,000 (abso-

Furnishings provided in representational housing will be included in lute) for a DU not previously reported.

the family housing furnishings reports. (See para 16-14.) (3) Except for emergency or safety-related requirements, Con-
gress will accept only one out-of-cycle submission per year. Re-

13-20. Waivers quests for out-of-cycle requirements must be submitted over the

Requests for early replacement (that is prior to 10 years) of areasignature of the Secretary of the Army.

rugs, wall-to-wall carpeting, and draperies or issuance of furnishings (4) Emergency requirements and those necessary to ensure the
items that are not authorized by CTA 50-909 or this chapter shouldhealth and safety of residents should be submitted by the most
be infrequent. If an exception is deemed necessary, however, reexpeditious means to HQDA(DAIM-FDH) for processing through
quests will be submitted in accord with the following guidance: the ASA(IL&E) to Congress.

a. Special command positionRequests from incumbents of (5) When a single major M&R project for a GFOQ is estimated
special command position housing in NATO/SHAPE will be for- to cost $15,000 or more, send the project to ATTN DAIM-FDH,
warded through the Executive Officer, SACEUR, for review and ACSIM, 600 Army Pentagon, Washington, DC 20310-0600. Prior
validation of official representational needs. Requests from incum- congressional approval is not required provided the total M&R costs
bents in special command position housing in MDW and other for the GFOQ does not exceed $25,000 (absolute), excluding costs
MACOMs will be forwarded through the MACOM with appropriate for asbestos and lead-based paint removal, for the FY. Design costs
comments. All requests will be sent to ATTN DAIM-FDH, ACSIM, for M&R projects involving GFOQ are chargeable to the GFOQ.
600 Army Pentagon, Washington, DC 20310-0600. Exceptions haveWhere a major M&R project addresses multiple units, including one
to be approved by the office of the ASA(IL&E). or more GFOQ, a pro rata share will be assessed for each GFOQ

b. Non-special command positiorRequests will be forwarded  (design cost divided by number of DUs equals pro rata share). The
to the MACOM commander. The MACOM commander (unless he same criterion applies to the cost for supervision and administration
or she is the requestor) or his or her designated general office(S&A).
representative has approval authority for early replacement of area (6) Where asbestos and/or lead-based paint removal costs cause
rugs, wall-to-wall carpeting, and draperies. All other requests will the $25,000 threshold to be exceeded after approval, HQDA will
be forwarded to HQDA(DAIM-FDH). All requests must include a Provide Congress with after-the-fact notification on a semiannual

justification signed by the general officer resident. basis.
b. O&M for GFOQ.
Section V (1) To ensure effective management of GFOQs, the ASA(IL&E)
Operation and Maintenance for General/Flag Officer's requires submission for approval those GFOQs whose O&M will
Quarters exceed $50,000 in a FY. MACOM commanders may approve O&M
costs estimated at less than $50,000 per GFOQ per FY provided that
13-21. Priorities total M&R costs do not exceed $25,000 (absolute). Installation com-

All DUs will compete equally for maintenance, repair, and services. manders may approve O&M costs estimated at less than $25,000
(See also chap 7, sections | and I1.) GFOQ residents should make aR€r GFOQ per FY provided that total M&R costs are less than $25,
effort to discourage well-meaning but overzealous subordinates from000 (absolute). o

requesting maintenance or services beyond that which is clearly (2) To meet the directives from Congress and the ASA(IL&E),
essential or seeking unreasonable response time to routine requestdstallations will prepare an annual O&M budget estimate for each

for their superiors’ GFOQ. GFOQ in accord with paragraph 13-29_. These estimates_ will be
forwarded to the MACOM. MACOM will send those estimates
13-22. High-cost housing whose O&M exceeds $50,000 to ATTN DAIM-FDH, ACSIM, 600

Many GFOQ are large with some ranging 4,000 to 10,000 squareArmy Pentagon, Washington, DC 20310-0600.

feet or more. By the very nature of their sizes they incur high (3) The budget estimate will include all O&M costs to the DU,
annual O&M costs. Many GFOQ are old, having been built before appurtenant structures, and all other related areas and facilities in-
energy conservation became a national concern. Old housing unitéended for the exclusive use of the GFOQ resident. .
have finite lives with systems and components that are wearing out (4) Changes to budget estimates will be done in accord with
and failing. These need to be replaced. All of these factors lead toParagraph 13-29c. _ _ _
higher costs. High-cost housing is defined as those GFOQ whose €. Project documentation. Documentation to support the require-
combined annual O&M costs exceed $25,000 in a fiscal year for 3ments described in a(5) above are found in AR 420-10, appendix C.

consecutive FYs. High costs demand special attention and prudenR3_24 Work authorization

management to optimize the use of scarce resources. a. M&R work for GFOQ may be authorized for accomplishment
per paragraph 7-5.

b. GFOQ resident approval is not required for SOs.

c. GFOQ resident approval in writing is required for all 1JOs
when the work covered by the 1JO is not included in the SYGP.
(See para 13-28.)

d. M&R projects initiated for GFOQ must be submitted either as

excluding costs for asbestos and lead-based paint removal, on each yiidual proiects independent of non-GEOO proiects or as sepa-
GFOQ is limited to $25,000 (absolute) per FY unless specifically rate bid itgmi‘, in an or?wnibus project. In eitQheFr) cjase, each GF%Q

reported to and approved by the Congress. Such reporting will be, o he gpecifically identified with its own separate cost estimate.
done by including detailed justification material with the annual
AFH budget submittal. For purposes of ensuring that funding limita- 13-25. Disagreements on maintenance and repair work

tions are not exceeded, all costs directly associated with the GFOQWhere the GFOQ resident disapproves any major M&R work essen-
including associated other real property (ORP) intended for thetial to protect the Government's investment in the DU, he or she
exclusive use of the GFOQ resident, must be captured for inclusionwill be required to sign a formal disapproval. When the GFOQ
in the quarterly obligations report (para 16-10). resident disagrees with the scope of work or disapproves the project

13-23. Special M&R requirements
Congress requires the Services to assure that effective management
controls are utilized for GFOQ. (See app B.)

a. M&R for GFOQ.

(1) By congressional mandate, the total of all M&R obligations,
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and the matter cannot be resolved at the installation, it will be to meet their needs for specific GFOQ. Data entered in the SYGP
forwarded to the MACOM for resolution. Should the MACOM not should correspond to the type of data on DA Form 4939-R (Gener-
resolve the matter, the issue will be forwarded to the OACSIM for al/Flag Officer's Quarters Quarterly Obligation Report). (See para

resolution. 16-10.)
d. Review of plans. A detailed review of the five plans discussed
Section VI in paragraph 2-11 and b above will provide a complete perspective
Construction for General/Flag Officer's Quarters of each GFOQ'’s funding requirements. This will aid the resident,
the housing manager, and the installation commander in making
13-26. New construction sound, sensible management decisions on the long-term and imme-

a. The number of general and flag officers authorized is rela- diate requirements for the housing.
tively constant. Many are assigned to key and essential positions e. Disposition of the SYGP.
which require that they reside on installations. Most of these posi- (1) The SYGP will be developed as a coordinated effort with the
tions have Government-provided housing designated for their in-GFOQ resident and submitted to the MACOM. All SYGP must be
cumbents. Hence, the requirement to construct new GFOQ shouldconcurred with by the GFOQ resident and approved by the installa-

occur only infrequently. tion and the MACOM on an annual basis prior to the start of the
b. New construction of GFOQ could be expected when— program execution year. Once the plan is concurred with by the
(1) A key and essential general or flag officer position is per- resident, further concurrence on individual tasks is not required;

manently added at an installation. only major changes to the plan require resident concurrence.

(2) Security of a general or flag officer and his or her family  (2) SYGP for those GFOQ whose O&M costs are expected to
demands housing on a military installation rather than in local exceed $50,000 will be forwarded to ATTN DAIM-FDH, ACSIM,
communities. 600 Army Pentagon, Washington, DC 20310-0600 concurrent with

(3) A decision is made to replace existing high cost GFOQ or the budget estimate for that GFOQ.

GFOQ completely destroyed by fire or other disaster.

(4) An existing GFOQ can no longer be economicall

maintained.

3-29. Budgeting for general/flag officer's quarters
operation and maintenance

: : a. Requirement.
c. Requests for construction of GFOQ must be accompanied by (1) An annual budget estimate will be prepared for each GFOQ

?gggi%rgc :lrt]g%s:t?vléss'ngv\l;fhee(r:gclfeg%nssi'dr?;%tc')onnso\;vhgr}s?ixr?m'ﬂiuasult reflect its estimated cumulative O&M costs. An annual budget
: 9 9 imate will be prepared in the first year of the biennial budget

21?2)?;11%3(;&1\%?&?6?}?3Orrelzeis;stnm feasible, a strong justification must b%ycle for each of the two years in that cycle. In the second year of
d s | haot q 10 : " Ll Y the cycle an updated budget estimate will be prepared when there is
- S€€ aiso chapter 19, sections 1, 1I, an ) a change to the previously submitted estimate.

(2) The budget estimate identifies and justifies estimated costs
and, where applicable, serves as a request for HQDA approval to
exceed the O&M cost limitations set forth in appendix B.

(3) Budget estimates for GFOQ will be developed locally in
accord with AFH budget guidance published by HQDA. Round
estimated costs to the nearest dollar. Figure 13-3 presents a sug-
gested format for a GFOQ budget estimate. (Figure 13-3 is located
at the end of this chapter.) The suggested format is derived from the
O&M cost account structure contained in DA PAM 37-100-FY and
corresponds to the type of data on DA Form 4939-R. (See para 16-
10.) This format should be modified to meet individual needs. Users
should use only those stub entries in figure 13-3 which accommo-
date the specific requirements of their individual GFOQ.

b. Disposition of budget estimates.

(1) All estimates will be reviewed and concurred in by the GFOQ
president (if the SYGP has not been signed by the GFOQ resident),
its sustainment. Additionally, each GFO ill also have an individ- validated by the installation gommander, and_submltted to the
Iual gix-)‘/ear GFOQIILIan y Qwi v v MACOM for approval or forwarding to HQDA. Review should be

b. The SYGP will be— done in conjunction with the SYGP.

(1') Signed by the GFOQ resident (2) O&M estimates which exceed $50,000 in a FY and those

(2) Developed for the program execution year plus the 5 subse-O&M estimates whose M&R component exceeds $25,000 in a FY

A - will be forwarded by the MACOM to ATTN DAIM-FDH, ACSIM,
quent years and updated prior to the start of each fiscal year.

(3) Synthesized from the AWP, LRWP, FYP. the Presidents 600 Army Pentagon, Washington, DC 20310-0600. Such estimates

X . . , will be submitted so as to arrive not later than concurrent with the
budget and congressional action on the President’s budget so as BBE or equivalent, submission
reflect the most current information on O&M and construction. c ' Changes to Budget estimétes

(4) Interrelated with the four plans (AWP, LRWP, FYP, and, 1) Every effort should be made to anticipate O&M expenditures
when prepared, CIS) identified in paragraph 2-11. (The SYQ&’() y b P

. L o r enough in advance so that they can be included in the annual
provides opportunities for prudent management decisions and may,,jget estimate. If, during the execution year emergent require-
elicit changes in one or more of the four related plans. The inter-

; ! ; ents make it necessary to exceed the previously approved budget
relationship of these plans as well as both budget execution an stimate, a revised budget estimate will be submitted to the

budget formulation are shown in figure 13-1. Figure 13-1 is located pacOM. Revised estimates will be submitted as soon as possible
at the end of this chapter.) , _after the need for a change has been identified.
(5) Estimated from the O&M costs developed in accord with 2y Revised O&M estimates which exceed $50,000 will be for-
allocation guidelines cited in paragraphs 13-34 and 13-35. warded by the MACOM to ATTN DAIM-FDH, ACSIM, 600 Army
(6) Used as the basis for preparing the annual budget estimatgentagon, Washington, DC 20310-0600, for reapproval action.
(para 13-29). _ _ _ (3) When the M&R component of the O&M revised estimate
c. A suggested format for a SYGP is at figure 13-2. (Figure 13-2 exceeds $25,000 for the first time or is $5,000 or more above the
is located at the end of this chapter.) Users should adjust the formagongressionally-approved threshold, prior congressional approval

13-27. Reprogramming post acquisition construction

Although HQDA may reprogram (per para 10-8 and app B) a post
acquisition construction project within the annual appropriation and
authorization except for individual dwelling units costing $50,000

($60,000 to support the disabled) or more ($35,000 for foreign
source DU), no such projects will be done for GFOQ through

reprogramming action. All such projects must be planned for, pro-
grammed, and included in the annual budget submittal to Congress

Section VII
Planning, Programming, and Budgeting for General/Flag
Officer's Quarters

13-28. Planning and programming

a. In accord with paragraph 2-11, family housing at installation
level will have a current, integrated series of plans associated wit
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must be obtained for an out-of-cycle M&R requirement. Except for  (12) Kinds of utilities.
emergency or safety-related M&R, each Service is limited to one (13) Family size.
such notification submission per year. MACOMs will be notified of  (14) Ages of family members.
the submission schedule. Out-of-cycle M&R notification must be  (15) Life style of family.
signed by the Secretary of the Army. (16) Turnover experience.
(4) Revised budget estimates will include the following: (17) Energy efficiency of household equipment.
(a) The approved budget amount, amount of change, and newly b. Every DU is affected differently by these and other factors.
estimated amount for each subordinate detailed cost account.  The number of variables makes it impossible to derive a formula
(b) A complete narrative description and cost of the work and/or that will allocate costs to individual DUs with any degree of ac-
service which will cause the cost increase and the reason that theuracy. Hence, simple allocation rules are used to distribute among
work and/or service must be done in that fiscal year. (This may bespecified DUs those wider program costs not identifiable directly to
done by footnoting the change amounts in the revised budgeim. These allocation rules are addressed below.
estimate.)
(5) Revised budget estimates will also include a statement that alll3-32. Operation and maintenance cost account structure
known repairs for the DU are included. If not included, give the The O&M cost account structure is set forth in DA PAM 37-100-
reason. FY. It identifies the cost categories and their immediate subordinate
(6) Approval of an annual O&M budget estimate in excess of detailed accounts under which costs are chargeable.
$50,000 constitutes a new O&M limitation for that GFOQ in that . o
fiscal year. Any further increases will require reapproval by HQDA. 13-33. Direct costs for general/flag officer's quarters
d. Carry over of congressional approval. a. Direct costs for GFOQ are ess_entlally the same as for all other
(1) There may be occasions when, for cogent reasons, the contamlly _housmg and_ are described in paragraph 2'.24'
gressionally approved amount of M&R for a specific GFOQ cannot __0- Direct costs will be allocated to GFOQ according to the allo-
be fully obligated in the FY for which approval was obtained (for Cation guidelines specified in paragraphs 13-34 and 13-35 for the
example, a programmed change of occupancy did not take place)VO'k and services provided. .
The amount, approved for an express purpose, which could not be ©: For GFOQ, direct costs will be reported se_parately _from indi-
obligated, may be carried over to the following FY, if approved by rect support costs. (See para 16-10 for reporting requirements.)
HQDA. , ,
(2) Requests to carry over approval from one FY to the following 21;283119 4%gg;atlons costs (Budget Projects 191000, 193000,
FY must be sent through the MACOM to ATTN DAIM-FDH,

. . [.Th i incl , -
ACSIM, 600 Army Pentagon, Washington, DC 20310-0600. Re- a. General.The operations account includes management, serv

ices, furnishings, miscellaneous, utilities, and leasing costs. Any
Sdirect costs that can be readily identified to GFOQ should be so
charged. Costs which cannot be identified as directly chargeable to a
GFOQ on a service or job order basis, such as management, serv-
ices, and utilities, should be allocated to individual GFOQ as indi-
cated below.

b. Management.

(1) Housing Office.Prorate according to the following propor-
tion: total family housing cost of this account divided by the total
number of Government DU.

13-30. General (2) Programming and studie€harge to GFOQ concerned only

a. Installations that are responsible for the O&M of GFOQ will Whefe effort was solely and exclusively for one or more GFOQ and
maintain separate subordinate cost accounting records at the detafll direct benefit to the GFOQ. Prorate among GFOQ affected.
activity and performance level for each GFOQ. These cost records (3) Environmental studies(See (2) above.) o
will be maintained for special reporting purposes to provide an (4) Records. Records will be established and maintained for the
analysis of the directly identifiable costs for the O&M of GFOQ. ™Management account.

b. Costs should be charged to individual GFOQ to the extent that C: Services. _ _ _
they are directly and practically identifiable and measurable to the (1) Refuse collection and dispos#rorate according to the fol-
given DU and to that associated other real property which is for theloWing proportion: total family housing cost of this account divided
sole use of the general or flag officer who occupies the given DU.PY the total number of Government DU served. =
Summary costs charged to the family housing program which can- (2) Fire protection.Prorate according to the following propor-
not be identified or directly chargeable to a specific GFOQ should tion: total family housing costs of this account divided by the total
be allocated to that DU through the use of standards, estimates, ofumber of Government DU protected.

could not be obligated, and the following FY’s M&R program for
the GFOQ. DA Form 4939-R must be annotated to reflect the carry
over of congressional approval. (See para 16-10.)

(3) Approval to carry over will be authorized only for GFOQ that
were previously reported to Congress for M&R over $25,000.

Section VIII
Costing General/Flag Officer's Quarters

prudent allocation guidelines outlined in this section. (3) Police protection.(See (2) above.) S
(4) Entomology servicesThis is a directly identifiable cost.
13-31. Factors influencing costs Charge to the specific GFOQ.

a. The costs of operating and maintaining a specific DU are (5) Custodial servicesCharge to specific GFOQ only if there is
dependent upon a very large array of factors. These include thea directly identifiable cost.

following: (6) Municipal-type services(See (1) above.)
(1) Age. d. Furnishings.
(2) Size. (1) Furniture purchaseCharge to specific GFOQ only if there
(3) Design. is a directly identifiable cost.
(4) Types of materials. (2) Equipment purchasegSee (1) above.)
(5) Quality of construction. (3) Control, moving, and handling, furnituréSee (1) above.)
(6) Condition. (4) Control, moving and handling, equipmef®ee (1) above.)
(7) Location. (5) Maintenance and repair, furniturgSee (1) above.
(8) Weather. (6) Maintenance and repair, equipmer{See (1) above.)
(9) Climate. (7) Records.Records will be established and maintained for
(10) Topography. each individual furnishings account.
(11) Site Layout. e. Miscellaneous expenses.
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(1) Permit paymentsCharge to specific GFOQ only if there is a which contribute to unusually high costs. (See table 13-2 and app
directly identifiable cost. B.)

(2) German land taxes(See (1) above.)

(3) United Kingdom (UK) accommodation chargdSee (1) Section X
above.) General/Flag Officer's Quarters Review and Analysis

(4) Fire insurance.Prorate according to the following propor-

tion: total family housing cost of this account divided by the total 13—-37. General ) _ _ _
number of DU covered by the insurance. The O&M costs associated with many GFOQ warrant intensive

f. Utilites (BP 193000). oversight by those responsible for housing management. A report
(1) Since not all DU are individually metered, the following has been designed for use by management at all levels to assist in

guidelines (designators) have been established for costing utilities tgn@na@gement cost analysis, developing standards or norms, and spe-
GFOQ: cial management and cost studies as necessary. This report, which

a) Metered (M).Where GFOQ are individually metered, use plays a key role in justifying and defending the Army’s resource
acgu)al consump(tio)n and attenda?n costls. maualy . needs to support GFOQ before OSD and the Congress, is prescribed

(_b) Used (_U)._V\_/here fuels (such as oiI_, _coal, I@quid propane) are in paragraph 16-10.
delivered to individual GFOQ, use quantities delivered or consumed 5 24 Change of occupancy orientation

and attgndant COSts. . The incoming general or flag officer will schedule an orientation on
(c) Simple Proration (P)Where master metered housing areas pig or her GFOQ within 30 days after occupying the GFOQ. Ideally,

with GFOQ contain like size and type dwelling units with similar s orientation should include the spouse and take place at the
occupants, prorate consumption and attendant costs. GFOQ at the earliest possible time.

(d) Sampling (S)Where there are no individual or area meters 5 " ientation ; ;

. h o . packeThis packet will be presented to the
associated with a specific GFOQ, but there are other GFOQ 0fGEoq resident at the orientation. It should include the following:
similar size and type, assign the metered GFOQ consumption rate to (1) Resident handbook
the unmetered GFOQ. The consumption rate assigned may be from '

individually metered GFOQ or from proration based on an area (2) A copy of AR 210-50 or an excerpt or summary of the

. regulation.
metering system. 3) A list of installation information and important telephone
(e) Comparison (C)Where there are no reasonably comparable nu(m%)ers. P P

consumption data such as that in (c) and (d) above available on an
installation, use consumption data for comparable dwelling units
from a nearby installation or local communities. Local utility com-
panies can supply consumption data from local communities. Derive
individual GFOQ costs from comparable consumption data an
costs per unit measure of the utility.

(f) Factored (F).Where sewage metering or contract provisions
do not enable measuring or computing sewage quantities, use th
applicable engineering standard (if available) or use 70 percent o
the water consumed as the sewage quantity.

(2) Records will be set up and maintained for each individual
utility account. Records will be structured so that both the costs and
consumption for each utility are captured.

g. Leasing (BP 194000)This is a directly identifiable cost.
Charge to specific GFOQ.

(4) Copies of the plans described in paragraphs 2-11 and 13-28.
(5) The last quarterly obligations report.
(6) The furnishings plan (if applicable).
7) A floor plan with highlighted official entertainment areas.
8) A list of furnishings items which may have been provided to
the DU as an exception to policy.

(9) Any additional information and material considered appropri-
te by the housing manager.

b. Orientation topicsThe housing manager’s orientation should
focus on the following topics:

(1) Funding limitations.

(a) Identify funding limitations and approval authorities.

(b) Describe procedures for obtaining approval beyond the instal-
lation’s authority.
(c) Delineate the time frame for submitting M&R projects esti-

13-35. Maintenance costs (Budget Project 192000) mated to exceed $25,000 in a FY.
The maintenance account includes recurring M&R, major M&R,  (d) Describe what is involved in out-of-cycle requests to
incidental improvements, M&R of exterior utilities, M&R of other ~Congress. o . S .
real property‘ Se|f.|"|e|p7 and design costs of M&R projects_ (e) Discuss |nC|denta_| |mpr0Vement limitations in terms of funds
a. Recurring M&R Charge directly identifiable costs to GFOQ. and types of work which can and cannot be done.
b. Major M&R. This is a directly identifiable cost. Charge to  (f) Explain that there is no separate funding for GFOQ.

specific GFOQ. (2) Six-year GFOQ Plan. _ o
c. Incidental improvements (that is, alterations and additions). ~ (8) Explain how the SYGP is developed, point out significant
Charge directly identifiable costs to GFOQ. projects, and emphasize the importance of doing the work.

d. M&R of exterior utilitesM&R costs beginning at the 5-foot ~ (b) Discuss the importance of the GFOQ resident’s participation
line and ending at a point where the utility system joins a main or in developing the SYGP, their commitment, and pros and cons of

terminates are directly identifiable costs and should be charged tomaking changes to the SYGP. _ _ _
GFOQ. (c) Point out that requests for non-routine work not included in

e. M&R of other real property. the plans require written approval of the general officer resident,

(1) Other real property costs will be charged to GFOQ only if just as requests for exception to policy or unauthorized items must
they can be clearly identified with the dwelling unit as associated b€ signed personally by the general officer resident. Emphasize that
real property such as garages, driveways and grounds which are foihe signatures of the spouse, an aide, or executive officer are not

the exclusive use of the GFOQ resident. acceptable. o
(2) Costs for common use areas and common facilities will not (3) Quarterly obligation report. _
be charged to individual GFOQ. .(a) Provide a summary of the average cost to operate and main-
f. Self-help programThis is a directly identifiable cost. Charge fain the GFOQ. _ _
to specific GFOQ. (b) Discuss significant expenses during the past year and explain

g. Design costsCharge directly identifiable costs to GFOQ. ‘Nnormal” operating costs. _ _ o
(c) Inform the resident of the approximate time frame of distribu-

13-36. Approval authorities and cost limitations tion of the report and who reviews and approves the report (not the
Approval authorities are established at various cost levels to ensurgesident).
appropriate before-the-fact management of those types of actions (4) Miscellaneous.
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(a) As applicable, discuss the GFOQ's furnishings plan, replace- (5) Assure validity of costs.
ment of carpeting and drapes, and frequency of maintenance. (6) Ensure costs are within approval levels and do not exceed

(b) If the resident occupies a special command position, addresscost limitations.
§pQC|e}I allowances, current inventory, replr?u_:ements, annual funding (7) Ensure necessary waivers/exceptions have been requested.
limitations, requests, and approval authorities. documented, and approved.
. () Inform the re5|d¢nt th"?‘t’ Wh'.le hand receipt signature author- (8) Identify cost trends and assess reasons therefor.
ity may be delegated in writing, this does not extend to requests for L i . ) .

(9) Provide installations with comparative summaries on cost av-

furnishings.
9 erages and trends.

13-39. Review and analysis d. Installations will—

a. Review and analysis should provide managers at all levels (1) Keep a separate cost data file for each GFOQ. (DPW wiill
with sufficient information and data to serve as a basis for measur-provide detailed cost data to the housing manager as costs occur.)
ing performance and focusing management effort on a priority basis (2) Prepare a SYGP for each GFOQ.
against those areas where performance is weakest.

b. HQDA(DAIM-FDH) will—

(1) Analyze those annual GFOQ O&M budget estimates whic
exceed $50,000 and provide to Congress with the annual AFH
budget submittal those whose M&R estimates exceed $25,000.

(3) Prepare an annual O&M budget estimate for each GFOQ and
h provide to GFOQ resident and MACOM.
(4) Complete DA Form 4939-R and provide it to GFOQ residents
for their information and comment.

(2) Analyze DA Form 4939-R. (5) Provide copy of DA Form 4939-R for the second and fourth

(3) Compare costs worldwide. quarters to MACOM.

(4) Assess validity of costs. (6) Establish and maintain cost and performance data.

(5) Ensure costs are within approval levels and do not exceed (7) Measure and analyze performance in each of the GFOQ cost
cost limitations. accounts, particularly in the utilities account where quantity con-

(6) Ensure necessary waivers/exceptions have been received angumed is as important, if not more so, than costs.
are_documented. , (8) Compare costs of goods and services for GFOQ against other

(7) Identify cost trends and explain reasons they occur. family housing.

(8) Submit analysis of GFOQ management to OSD as required.

(9) Check validity of charges and accuracy of prorations or as-
signments of costs.

(10) Ensure costs are within approval levels and do not exceed
cost limitations.

c. MACOMs will—

(1) Review the SYGP for each GFOQ.

(2) Analyze annual O&M budget estimates for each GFOQ and
forward those which exceed $50,000 and those whose M&R compo

nent is $25,000 or more to HQDA. (11) Ensure waivers/exceptions are approved before proceeding.
(3) Analyze installations’ DA Forms 4939-R. (12) Ensure GFOQ residents have signed hand receipts for
(4) Compare costs across the MACOM and by region. furnishings.

(13) Identify cost trends and evaluate causative factors.
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7
O&M ANNUAL
WORK PLAN LONG-RANGE WORK PLAN (LRWP)
PLANS (AWP) ©98-02)
o7

CONSTRUCTION

PROGRAMS
O&M/CONSTRUCTION BUDGET BIENNIAL
EXECUTION BUDGET
BUDGETS 97) (98 - 99)

Notes:

In FY 97 the SYGP developed for FY 97 - FY 02 is based on --
AWP for FY 97.

LRWP for FY 98 - FY 02.

O&M/construction budgets expected to be executed for FY 97.
O&M/construction biennial budget estimates for FY 98 & FY 99.
Construction FYP for FY 00 - FY 05.

Capital Investment Strategy (CIS), when prepared.

O W =

SIX-YEAR GFOQ PLAN (SYGP)
97-02

FUTURE YEARS PROGRAM (FYP)
(00 - 05)




SUGGESTED FORMAT FOR COMPLETING
A SIX-YEAR GFOQ PLAN (SYGP)

Installation:
Quarters Address:
NSF:

Year Built:

1. OPERATIONS COST CATEGORIES

a. Management — Estimated pro-rata share of family housing office
administrative cost, programming and studies, and environmental
studies

b. Services — Estimated costs for refuse collection and disposal, fire

and police protection, entomology services, and custodial services

C. M&R Furnishings — Estimated cost for maintenance of furniture
and equipment (Project ID)

d. Purchase Furnishings — Estimated acquisition cost (Project ID)

e. Control, Moving, Handling of Furnishings — Estimated cost for
administering and moving of Government-owned furniture and

equipment to, in, or out of GFOQ

f. Miscellaneous — Estimated cost for permit payments and
(Germany only) fire insurance, and so forth.

g. Utilities — Estimated cost for all utilities
h. Lease Payments — Estimated or negotiated cost for basic shelter
rent for leased GFOQ

Figure 13-2. Suggested format for a six-year GFOQ plan (SYGP)
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Total Operations — Sum of 1.a. through h. above
2. MAINTENANCE COST CATEGORIES
a. Service Calls — Estimated cost for service calls

b. Routine M&R — Estimated cost for recurring/change of occupancy
maintenance (Project ID)

C. Between Occupancy Cleaning — Estimated cost for contract
cleaning at Government expense (limited locality application)

d. Interior Painting — Estimated cost for interior painting (Project ID)

e. Exterior Painting — Estimated cost for exterior painting (Project
ID)

f. Major Repairs — Estimated cost for major projects (Project ID)

g. Alterations and Additions — Estimated cost for

alterations/deletions to GFOQ and other real property facilities
directly related to GFOQ (Project ID)

h. M&R Exterior Utilities — Estimated cost for M&R of utility
system, including street lighting, beginning at the 5-foot line and
ending where the system joins a main or terminates (Project ID)

i M&R Grounds — Estimated cost for maintenance, care and repair
of improved and unimproved grounds (Project ID)

j- M&R Other Real Property — Estimated cost for M&R of paved
areas (driveways, walks, curbs, parking, etc.) (Project ID)

k. Design Cost — Estimated cost for design of M&R project(s)
attributable to the GFOQ and appurtenant property and facilities
(Project ID)

Figure 13-2. Suggested format for a six-year GFOQ plan (SYGP)—Continued
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Total Maintenance and Repair — Sum of 2.a. through k., above

Total O&M - Sum of 1.a. through 2 k., above

PROJECT IDENTIFICATION

All cost categories in paragraphs 1 and 2 which have Project IDs must be
annotated in this paragraph of the management plan. All project IDs will be
alpha characters in sequential order by fiscal year. The alpha code will be
entered by FY at the appropriate cost category stubs in paragraphs 1 and 2
above. Corresponding codes, program year, estimated cost and detailed
description will be entered in this paragraph. M&R projects in excess of
$15,000 must include DD Form 1391 form number. Entries for
cleaning/replacement of carpeting and drapes and interior/exterior painting
must include year work was last performed. Design cost must specify project.

Resident Concurrence — Type name and rank of resident. Have resident sign
and date.

Installation — Type name and rank of DPW. Sign and date.

MACOM — Type name, rank, and office symbol of MACOM representative.
Sign and date.

NOTES:

- Entries made in accord with paragraphs 1 and 2 should be for 6 years
with the starting FY being the current year plus 1. For example, SYGP
developed in FY 96 should cover the period FY 97-02 (Figure 13-1).

- BP6000000 Improvement/Construction projects should be listed
separately in paragraph 3.

- All other costs, such as security, and their funding appropriations (for
example, OMA, OPA) should be listed separately in paragraph 3.

Figure 13-2. Suggested format for a six-year GFOQ plan (SYGP)—Continued
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Army-FY

Date Prepared

BUDGET ESTIMATELY/
GENERAL/FLAG OFFICER'S QUARTERS
OPERATION & MAINTENANCE — AFH (BP 190000)

FOR SUBMISSION TO

(Congress or ASA(IL&E), as applicable)

MACOM
INSTALLATION
QUARTERS ADDRESS

RESIDENT'S NAME, RANK, POSITION, & SERVICE

YEAR BUILT
DWELLING UNIT O&M
BP 190000 ACCOUNT OBLIGATIONS

FY current
minus 2/actual

FY current
minus 1/actual

Current FY
program

Current FY plus 12/
(President's Budget)

Current FY plus 22/

Current FY plus 32/

NET SQUARE FEET

CONGRESSIONALLY
APPROVED AMOUNT
(>$25K)

Figure 13-3. Suggested format for a GFOQ budget estimate
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ACCOUNT DESCRIPTION

OPERATIONS

Management

Services

Furnishings

Other

TOTAL

UTILITIES

LEASE

MAINTENANCE & REPAIR
Service Calls

Routine Maintenance3/

(include change of occupancy, if programmed)

Interior Painting (enter yr last painted)4/

Exterior Painting (enter yr last painted)4/

Major Repairs/Projects (DD 1391 form number)

Incidental Improvements (mandatory detail)
M&R Exterior Utilities
Grounds

Other Real Property

FY
ESTIMATED COST

Figure 13-3. Suggested format for a GFOQ budget estimate—Continued
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Design Costs (specify project)
TOTAL M&R

5. IMPROVEMENTS (BP 6000000) FY
(explain)
(not part of >$25K limitation)

6. REMARKS:

(Date, typed name, signature of DPW
indicating validity of work)

NOTES:
1. Round all dollar entries to the nearest hundred dollars.
2. Exchange rates FY XX-XX

Belgium (Franc) BF 00.00 Japan (Yen) JY 000.00
Germany (Mark) DM 0.00 S. Korea (Won) KW 000.00

3. Routine Maintenance — provide details of work, routinely and/or during change of
occupancy, as applicable.

4. Interior/Exterior Painting — state year when last painted (whole or partial), explain
if painting includes additional surface repairs and supplementary prepatory work.

Figure 13-3. Suggested format for a GFOQ budget estimate—Continued

Chapter 14 _ - _ Government-controlled housing assets and shortfalls (sec Il below).
Support Documentation for Justification of Housing It must also reflect local community housing conditions as fully and
Requirements accurately as possible (sec lll below) and analyze the costs and

benefits of feasible alternatives (sec IV below).

¢. Housing is important to the morale and well-being of soldiers
and their families and hence to the readiness of individual soldiers
14-1. Scope and their units and organizations. Therefore, commanders must
This chapter establishes policy and procedures for determin@h§ure—
housing requirements and for developing documentation necessary (1) Documentation to support housing needs receives command
to support housing acquisition programs. attention at all levels.

(2) Close cooperation is given those who prepare the documenta-
tion and process and tabulate the results.

(3) Documentation is kept on file for review.

Section |
General

14-2. Basic housing acquisition policy

a. General policies regarding the acquisition of housing are set
forth in paragraph 1-18.

b. Irrespective of which housing acquisition program is pursued (4) A viable audit trail exists.
for family housing or UPH, the Army must document its needs.
This is necessary not only for its own internal decision-making
process but also to justify its decisions to OSD, OMB, and Congress
in defense of its budget requests. Such documentation must address
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Section |l cognizant of local housing conditions, such as local housing authori-

Army Housing Requirements Program ties, real estate boards, home builders associations, chambers of
o commerce, planning agencies, zoning offices, and building permit
14-3. Description issuing agencies.

The Army Housing Requirements Program is an administrative pro-

cedure based on more efficient management of existing data inputl4—7. Establishing housing requirements

and most effective use of the data provided. It relies upon current a. A requirements analysis will be conducted annually by se-
and projected manning strengths for the installation and is relatedected installations to permit appropriate review and analysis of
directly to the housing market analysis. It results in a consolidatedreports prior to submission of program project proposals.
analysis of requirements against on- and off-post housing assets, b. HQDA(DAIM-FDH) will issue annual guidance which will—
both current and projected, and their condition, utilization, andl) Identify installations to participate.

occupancy. (2) Provide milestone schedules for submission of associated
reports, information requirements, and analyses.
14-4. Use of the Army Housing Requirements Program (3) Announce cut-off dates for compiling the various documents.
The AHRP is a decision-making tool. As such it is used to— (4) Furnish any special or additional instructions and guidance
a. Program the following: pertinent to a given year.

(1) New construction of family and unaccompanied personnel c. The Army Stationing and Installation Plan is the official
housing. (See chap 10 for information on constructing new housingsource document for strength projections. It will identify long-range

facilities.) strength projections for programming purposes, using furthest out-
(2) Improvements to existing Government-controlled family and year force level projections. Where the ASIP does not include a

unaccompanied personnel housing (chap 10). MACOM located in a foreign area, the HQDA-approved equivalent
(3) Certain major M&R projects for housing (chap 7). personnel strength projection document for that MACOM will be
(4) Leasing of privately-owned housing to include third party- used. Projects to support approved stationing and restationing ac-

contracted housing (chap 11). tions not yet reflected in the ASIP, or HQDA-approved equivalent

b. Recertify programs previously authorized and funded, but not document, will be managed off-line on a case-by-case basis.
under construction. '

c. Program and justify support facilities in related programs of 14-8. Retention of documents , ,
other Government agencies. All records used in the requirements program will be retained on

d. Determine potential locations for stationing additional forces. filé at the installation for at least 3 years. This will facilitate any

e. Justify requests for redesignation of family housing DUs and review or audit which may be required by higher headquarters.
conversion of family housing and UPH assets.

f. Justify excessing and disposal actions.

g. Justify personnel support functions.

Section Il
Determining Housing Requirements

14-9. Description of program
a. Housing policy requires the use of a balanced approach to
satisfying housing needs of soldiers and their families. This includes
markets use of adequate local community housing assets. Each installation
= . . . must determine the extent to which community housing assets are
b. Military housing normally will not be programmed, built, or o qjjapie to the various segments (pay grade groups) of Army per-
leased at an installation when, in consideration of total assets (botrgonneI needing housing. The installation must actively solicit hous-

on- and off_-lpost), t_he following thres_,holds ‘l""e _exceeded: ing support for the military mission from the local surrounding
(1) Family housing.New construction or leasing — up to 90 civilian communities.

ggrcendt (ifltge long-range programmable housing deficit (paras 10- , "the opjective of an housing analysis is to provide competent
an -6¢). analytical processing of present and prospective housing demand

14-5. Impact on local housing markets
a. All reasonable precautions will be taken to avoid harmful
impact of military family housing construction on local housing

(2) UPH. and supply relationships in a local housing market. This will more
(8) UPH(PP) — up to 95 percent of the UPH(PP) programmable gccyrately determine the ability of the local community to ade-
deficit (para 10-10c(1)). . . , uately support the present and programmed future segmented hous-
(b) UPH(TDY) — the projected average daily transient loaghg needs of locally stationed military personnel and their families.
(para 10-10¢(2)). o S The principal goal is to comprehensively evaluate the current and
(c) Trainee barracks — the billeting load identified in the ASIP prospective dynamic forces affecting economic, demographic, hous-
(para 10-10c(3)). ing condition, and housing inventory trends in order to estimate
(3) ExceptionsThe Secretary of the Army may waive the limi- |ocal demand for housing in quantitative and qualitative terms. It
tations in (1) and (2) above on a case-by-case basis. should serve as a cross check to, and be integrated with, housing

C. At locations within the United States where construction of acquisition support documents to form a balanced justification pack-
family housing is planned, the Secretary of the Army will consult in age in support of the acquisition program.
writing with the HUD Secretary to determine the availability of ¢, The following statement (if accurate) should be included in the
suitable alternate housing before entering into a contract for suchproject documentation file: “(Installation) has aggressively pursued
construction. off-post housing within the housing market area. The installation

d. Normally, housing will be programmed and built on an incre- staff, in cooperation with local housing authorities, realty boards,
mental basis to allow for possible increases in community support.financial institutions, real property management firms, and housing

] construction agents, has actively pursued programs to increase the

14-6. Intergovernmental cooperation _ _ _ civilian community’s ability to house soldiers and their families.

a. Pertinent command levels will coordinate with appropriatthe CHRRSO has contacted local landlords in order to persuade

Federal, State, regional, and local governmental agencies to asse§fiem to establish programs, such as the Set-aside Program and
the impact of military housing construction on area and community ytjity and Security Deposit Waiver Programs.”

development. Such coordination will be made in accord with AR
210-70. Additionally, commanders must comply with the coordina- 14-10. Types of housing analysis
tions required by AR 200-1, AR 200-2, AR 215-1, AR 405-10, AR There are 2 types of housing analysis used by the Army to deter-
405-90, and AR 420-40. mine housing requirements.
b. Consultation should also be made with other organizations a. Econometric modeling.
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(1) Determining housing requirements through econometric mod- support renewal of lease acquisition actions will be fully docu-
eling is the preferred process. This methodology is only applicablemented and submitted nine months prior to the expiration of the
to installations in the United States. current lease. EA for new and renewal lease acquisition actions

(2) Econometric modeling analyzes supply and demand factorswhich do not require congressional notification will be fully docu-
based on market forces that impact on housing markets to determinenented and submitted to support the field POM. However, when

if there is a need for additional housing in an area. leasing is the only alternative, an EA fact sheet will be prepared in
(3) Detailed guidance and procedures for data collection and docplace of an EA. (See para 14-14.)

umentation are provided by HQDA(DAIM-FDH) as required. d. M&R projects.
b. Housing market analysis (HMA). (1) Each family housing M&R project included in the budget that

(1) Determining housing requirements through an HMA is appli- exceeds $15,000 per DU per FY and each OMA M&R project that
cable to foreign overseas installations. However, an HMA may be exceeds the MACOM commander’s approval authority must be sub-
conducted at any location where econometric modeling may notmitted on a DD Form 1391 in accord with AR 420-10. AR 420-10
reflect the true character of the local housing market due to con-gescribes the economic analysis requirements for M&R projects in
straints. Examples of constraints are construction moratoria, zoningits appendixes B and C.
restrictions, major relocation of economic activities in or out of an (2) \when replacing major building components (such as heating
area, or any other factors that have the potential to impact a hous'”%ystems, windows, exterior siding/painting, floors) an analysis will
market. _ _ be prepared to determine the most economical method of replace-
_ (2) Detailed guidance and procedures for data collection, conduc-ment This analysis will be developed at the installation level for use
ting analyses, and documentation of the HMA are provided by qring the decision-making process. For those projects within the
HQDA(DAIM-FDH) as required. installation delegated approval authority the analysis will be main-
tained in the project folder and reviewed by the MACOM during
staff visits. Projects forwarded to HQDA for approval will display a
special consideration for major components replaced.

14-11. Housing economic analysis program e. .Abbre.viated EAAn abbrev_iated EA coptains a detailed sum-

a. Basic policies for conducting an economic analysis are pres-Mary including detalleq cost build-up gnd discounting ana_lly5|s. T_he
ented in DA Pam 415-3. More specific guidelines and formats for detailed summary begins with a matrix for each alternative. Major
housing analyses are detailed in DA Pam 210-6. costs are totaled and discounted. The summary also presents the net

b. An analysis of the economics of housing alternatives is re- present value of phe alterna}tlves, the pres.e.n_t value of. any residual
quired prior to approval of construction projects, lease proposals,values, and a brief synopsis of the sensitivity analysis.
conversions, and certain M&R projects. . . o

c. The primary alternatives to be considered in housing EA are 14—13. Economic analysis responsibility _ _
payment of BAQ and other housing allowances, new construction, R&€Sponsibility for conducting an EA rests with the installation. It
revitalization, M&R of existing facilities, Government leasing, pri- ™May easily involve many members of the functional staff, but the
vate leasing, acquisition of existing housing assets, and, under certajor effort will devolve on the DPW and DRM.
tain circumstances, replacement.

Section IV
Economic Analysis of Housing Alternatives

14-14. Economic analysis fact sheet
14-12. Requirement for economic analysis In those rare situations where there is only one alternative, an EA
a. General. An EA will be conducted when there is more than fact sheet may be substituted for an EA. The EA fact sheet will
one way to solve a particular housing need. As a minimum, the EAexplain the rationale for eliminating all other alternatives with evi-

will address the following: dence and documentation to include a budget analysis of the remain-
(1) The need for housing. ing alternative.
(2) Alternatives. These can range from choice of systems and
materials to other means of satisfying the requirement. 14-15. USACE support for performing economic analysis
(3) Life cycle costs associated with each alternative. Installations should rely on in-house personnel to prepare and con-
(4) Basic assumptions used in the analysis. duct EA necessary to support their programs. To help in this regard,
(5) Sensitivity of major cost elements to the ranking dflQUSACE has an automated program called economic analysis
alternatives. package (ECONPACK) on the PAX system, and a personal com-

b. ConstructionEAs will be prepared for all housing construc- puter (PC) version (PC-ECONPACK). ECONPACK is designed to
tion program projects. These EA will be provided to ATTN DAIM- automatically upload the economic analysis into the DD Form 1391
FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600 in Processor. ECONPACK is available to any user with access to the
conjunction with submission of the DD Form 1391. Use section 11, DD Form 1391 Processor. PC-ECONPACK can be obtained by
Economic Analysis, of the DD Form 1391 submission package to contacting HQUSACE(CEMP-MC), 20 Massachusetts Avenue, NW,
address the EA. Washington, DC 20314-1000.

(1) If the cost of a family housing post acquisition construction
or MCA modernization project is sufficiently high enough (that is,
project cost exceeds 60 percent of replacement cost) to warrant the
inclusion of the alternative of totally replacing the facility a fuly Chapter 15
documented EA must be prepared in accord with DA Pam 210-6.Special Family Housing Programs
The life-cycle EA must address whether renovation is more cost
effective than new replacement construction or other available alter-Section |
natives, such as demolition and reliance on housing allowancesGeneral
However, an abbreviated EA, as described in e below, may be

submitted at the time the DD Form 1391 is submitted. 15-1. Scope
(2) Submittal of EA for construction projects as part of the auto- This chapter outlines policies and procedures associated with
mated DD Form 1391 will be per AR 415-15. privately-owned and -operated Wherry housing projects and with

c. LeasingEA in support of new lease acquisition actions which substandard family housing.
require congressional notification will be fully documented and sub-
mitted at least six months prior to the desired date of occupancy orl5-2. Objective
prior to a firm commitment by the U.S. Government. EA which The information contained in this chapter will serve as a reference
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to aid in managing special family housing programs and their hous-meet critical housing shortages. Therefore, some deficiencies are not

ing assets. solely within the owner’s control. Examples are limited living space,
location, and arrangement of the housing and resources for alterna-
Section |l tives and improvement. The owner should have access to a responsi-
Privately-owned and -operated Title VIII (Wherry) Housing ble staff officer of the installation empowered to make or obtain
Projects prompt decisions on important problems involving mutual interest.
d. Other issues that should be in the SOP are as follows:
15-3. Assignment (1) Periodic review of the owner-tenant leasSsch leases must

Persons are not assigned occupancy in privately-owned Whejgysubordinate to the Government-owned lease. The owner-tenant
housing the same as Government housing. The installation comieases must offer at least as favorable terms to the tenant as is
mander may certify eligible prospective tenants to the owner accord-required by the controlling lease. All proposed owner-tenant lease
ing to assignment principles in chapter 3. Priority of occupancy in modifications should be reviewed by the installation commander.
privately-owned Wherry projects will be given to military and DOD  (2) Rentals and chargedhe owner should be required to pub-
civilian personnel according to terms of the lease between DA andjjsh standard charges for services not included in rents. Such
the owner. If there is no such lease, occupancy will be in accordcharges should be verified with the FHA. They should be reasonable
with the terms of the agreement between the Federal Housing Ad-and necessary. To the extent that they do not meet these criteria,
ministration (FHA) and the owner. they should be discouraged.

(3) Unearned prepaid rentalWhen the tenant vacates before his
a. The FHA is res ible f ti . tal rates f or her lease expires a_md the owner rents the unit during all or part of

; . ponsible for Seting maximum renta; rates 1ot yhe |ease already paid for, the owner should make a proportionate

Wherry projects encumbered by an FHA insured mortgage. Re'refund to the tenant

uests for rental increases to fund increased operating expenses L . o
?including taxes in some cases) are processed thF;ough gI’:HApchan- (4) Joint inspectionsUpon initial occupancy and upon departure
of the tenant, a joint inspection should be made. The tenant, repre-

nels. They must be supported by adequate financial JUStIfIC"’mon'sentatives of the owner, and a representative of the installation

b. Although only FHA is responsible for setting maX|mum_rent- commander should take part. If damages are discovered, the extent
als, some of the sponsor-tenant leases state that no rental 'ncreas‘(:j'?damage should be determined jointly where possible. Appropriate
may be made W!thOUt Secretary OT the A_rmy a_ppro"?'- . settlement should be made before the tenant leaves the command.
rel(;t;jhetom:;?/lIaglr%gocs%ngﬁ;grrfaelr ixvélrleggéa'gn%erftc')?vevgtr Jn{frmﬂqopnuy Basis for retaining all or any part of the security deposit should be
through channels to USACE(CERE-M), Washington, DC 20314- lorkty determined. Any refund should be made before the tenant
1000. Recommendations will be included. The COE will consult " g™ g4an4ards Standards for such things as garbage collection,
with the national FHA office, and then_ad\_/lse the installation com- day-to-day repairs, lighting, occupancy rules, playground rules, and
mander, through channels, of determinations made. the like should be no more restrictive than those which apply to
Government housing unless a valid reason dictates otherwise.

(6) Fire and safety provisiong:or more information on fire and
safety provisions, see AR 420-90.

(7) Complaints. Complaints should be handled promptly and
fairly.

15-4. Rental rates

15-5. Insured mortgages
FHA is mainly concerned with matters affecting the security of the
insured mortgage. This includes, but is not limited to, the following:
a. Physical maintenance of the mortgaged facility.
b. Accrual of reserve accounts for taxes.
c. Replacement items.

d. Various types of insurance and related matters. Section Il

Substandard Family Housing

15-6. Tax deductions
a. Questions concerning tax deduction determinations not cov-
ered by AR 210-47 should be sent to USACE(CERE-M), Washing-
ton, DC 20314-1000 for resolution. Problems involvin
interpretations of leases or agreements will also be forwarded.
b. MACOMs, if named as designees in AR 210-47, are responsi-
ble for deter_mining tax deductions that _apply to privately-owned 15 g Disposition of substandard housing
Wherry housing. MACOM commanders will exercise general super- sypstandard family housing will be scheduled for improvement or
vision over installations within their areas of responsibility. They gigposal.
will ensure DA policies are implemented fully and provide Wherry
housing information to ATTN DAIM-FDH, ACSIM, 600 Army 15-10. Improvement policy

15-8. Affected housing

Substandard family housing consists of only those inadequate family

E}gousing units which were specifically identified to Congress by the
ervices through OSD in, and prior to, FY73. The authority to

declare units substandard has expired.

Pentagon, Washington, DC 20310-0600. Substandard housing will be improved to adequacy standards
when—
15-7. Standing operating procedures a. There is a long-term or indefinite duration requirement for the
a. Installation commanders will— DUs.
(1) Become familiar with the terms of pertinent leases. b. This requirement is for eligible personnel.

(2) Carry out responsibilities described in those leases involving ¢ The necessary improvements can be made with a reasonable

action at installation level. _ _ o “amount of funds. A reasonable expenditure will not exceed 50
(3) Foster an understanding and cooperative attitude within theirpercent of the current construction cost.

commands with respect to Wherry housing management as it relates

to occupancy by military tenants. 15-11. Policy on retention
(4) Develop with the owner a written SOP covering all aspects of Continued retention is contingent upon meeting the following

Wherry housing management in which they have responsibility and conditions:

valid interest. a. The housing can be made adequate with a reasonable expendi-
b. The SOP will cover methods and procedures for certifying ture of funds and programmed for requisite revitalization.

tenants for occupancy. It may cover other steps as are agreed on andb. The housing is safe, decent, and sanitary so as to be acceptable

which the installation commander may properly take to ensure thatfor occupancy pending revitalization.

the Army makes maximum use of the project. c. There is a need which cannot be met by locally available
c. Wherry housing was built within certain statutory cost limits to private housing.
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(1) Need must be determined in accord with current program- Chapter 16 _
ming criteria. Under no circumstances will units be retained as Information Requirements
substandard housing where adequate private housing is available at

reasonable costs. gectionI |
(2) The requirement to retain must be for eligible personne[enera

who— 16-1. Scope
(a) Are awaiting scheduled construction of new housing, or  This chapter identifies housing information requirements and pre-
(b) Have only a short-term requirement for the housing. scribes specific reporting requirements for housing programs, delin-

eates the purpose of each report, and describes data entries
ecessary to complete the report forms. It also addresses the need
or management controls in housing management and identifies
checklists as the suggested method for evaluating key management
controls for housing.

d. A rental charge (not to exceed 75 percent of full BAQ) will be
charged to the residents for such housing. However, when suc
housing is occupied by other than members of the Uniformed Serv-
ices and their families, full rent and charges shall be collected from
the residents.

(1) Nonroutine repairs and improvements, during the remaining 16—-2. Purpose of data collection
life of the units, will be limited to those repairs or improvements Housing management forms and reports are used to satisfy the
necessary to keep units in a safe, decent, and sanitary conditiorfollowing: .
Total rental income for that housing project may be less than all (1) Identify housing needs.
routine O&M costs, plus the costs of any nonroutine repairs or (2) Justify housing requirements.
improvements, made during any period. As long as units are re- (3) Defend housing resource requests.
tained all reasonably necessary M&R to keep units in a safe, decent, (4) Manage housing assets.
and sanitary condition may be accomplished without regard 9 3 Aytomated reports

Income. a. OverviewThe report forms prescribed in this chapter will be
(2) Substandard units which can be economically improved to electronically generated insofar as possible. MACOMs must use
adequate standards will be reclassified on completion of the projectelectronic means for reporting. Installations with the capability must
Appropriate notation and changes will be made on the next submis-also use electronic means for reporting. When an installation is not
sions of DD Forms 1410 and 1411. able to submit electronically generated report data, it will send a

(3) MACOMs may approve reclassification of family housing Printed copy of the form to its MACOM or sub-MACOM, as di-

units erroneously identified as substandard. Appropriate notation of][eCted' who vv.illlbrlnalt<he thehelectror:ic el)r:prie?. Printedlcopkies Ofl the
reclassification authority and changes to inventory will be made on orms are available through normal publications supply channels or

the next submissions of DD Forms 1410 and 1411. will be reproduced locally as indicated in this chapter.
b. Forms and information requirements are listed in table 16-1.

) . ) (Table 16-1 is located at the end of this chapter.)

15-12. Disposition policy c. Automation support.

a. Substandard family housing will be scheduled for disposition (1) Housing Operations Management SystédMES is a
if it does not meet the criteria for retention in paragraph 15-11. Standard Army Management Information System (STAMIS), ap-
Substandard housing may be disposed of as follows: proved by the Office of the Assistant Secretary of Army. Appendix

(1) Conversion to other usdnstallation commanders may re- K describes HOMES. _
guest conversion of substandard housing to a use other than family (&) The proponent for HOMES is HQDA(DAIM-FDH).
housing. Costs of conversion may not be funded from AFH and the (b) The Assigned Responsible Agency for development, deploy-
converted units will not be returned to family housing use without MeNt, and maintenance is the USAISC'’s Information Systems Sup-
prior approval of HQDA(DAIM-FDH). If approved, the cost of POt command (ISSC).

: . : L . (2) HOMES usage.
;Lej:::jrgéngbyth:Fgmts to the family housing inventory will not be (&) HOMES software will be used Army-wide at installations

. o . whose housing assets meet the minimum HOMES deployment
(2) Disposal by sale or demolitiorDisposal is done per AR thresholds established by HQDA(DAIM-FDH) for AFH and
405-90. Cost of disposal will be per DA PAM 37-100-FY when it UPH(PP) and by USACFSC(CFSC-HD-0) for UPH(TDY) and GH.
has been determined that such costs are properly chargeable to (b) HOMES is the only automated system approved for use for
AFH. (In this regard, consider inactive substandard units as pendinthousing management functions. Installation and MACOM personnel
disposal action unless units are reclassified per paragraph 15-11d(2jre not authorized to modify, acquire, or develop software or hard-
and (3)). ware without a waiver from the proponent.

b. Disposals of substandard housing from the inventory will be (c) Installations and MACOMs are not authorized to use the
reported on DD Form 1410 per instructions in paragraph 16-7. HOMES processes for unique applications or to modify the HOMES

c. Prior approval of HQDA(DAIM-FDH) is required for diver- program. .
sion, conversion, or disposal of substandard housing except as per- (d) HOMES users will request changes to the system through the

T - . ;
: . . .HOMES point of contact at their MACOMs. MACOMs will send

mitted n paragraph 15-1.1(1.(2) and (3). Re_ques_ts for d'vers'(ll’;bquests with their recommendations to the proponent. Users will

conversion, or disposal will include data outlined in chapter 5, use DA Form 5005-R (Engineering Change Proposal-Software)

section |I. (ECP-S)) to report problems and prepare changes to software base-
line per AR 25-3.

15-13. Assignment (e) HOMES users are responsible for site preparation, communi-

Assignments to substandard housing will be made on a voluntarycations (to include local area networks), hardware, maintenance, and

basis as described in paragraph 3-12. replacement after the initial year. The local Director of Information

Management should provide coordination and services to meet these
requirements.

(f) Personal computer work stations will provide access to
HOMES and the opportunity for unique software applications such
as word processing and graphics.

(3) Single Host Integrated Platform (SHIP).
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(a) The SHIP gives the MACOMs and/or their installations the will be reproduced locally on 5-1/4 by 8-inch card stock. The form
capability to transmit data directly through remote direct dial into is completed on a self-explanatory basis.
headquarters HOMES (HQHOMES) located in HQDA(DAIM-
FDH). The SHIP also allows users immediate access to all newSection Il
releases of HQHOMES. Family Housing Information Requirements

(b) With the SHIP, MACOMs are able to maintain complete
security and integrity of their individual databases. Each MACOM
has access only to its own database. MACOMSs are able to edit an
have full use of this data as required. When a MACOM completes
reviewing and editing its database, the MACOM notifies the SHIP
System Administrator at HQDA(DAIM-FDH) who then copies the
MACOM database to the worldwide database for use at HQDA.

16-7. DD Form 1410 (Family Housing Inventory and
ccupancy) (RCS DD-A&T (A) 1081)
a. This report provides information concerning the inventory and
occupancy of DOD family housing units.

b. DD Form 1410 is approved for electronic generation and dis-
tribution. DD Form 1410 may be electronically generated using

X - . ‘ SHIP. The electronically generated form must contain the form title;
(c) Each MACOM has the option of entering data directly into form number (indicated as DD Form 1410(EF) for “electronic

HQHOMES on the SHIP from its own office or directing the instal- 5. gate of the current edition of the printed form; and blocks 1
lations and/or sub-MACOMs to enter thelr data directly 'mfP1rough 41. (A sample format of DD Form 1410(EF) is at figure 16-
HQHOMES on the SHIP. In those exceptional cases where anj rigure 16-1 is located at the back of this chapter.) Table 16-2
!nstallatlon is not able to use electronic means, follow the guidance.gntains specific instructions for completing DD Form 1410. (Table
in a above. 16-2 is located at the end of this chapter.)

(d) Each MACOM must use the Real Property Inventory Code ¢ Report all units controlled by the Army including those loaned
(RPIC) provided by HQDA(DAIM-FDH) for their respective instal-  to or occupied by personnel of other military departments or Gov-
lations. Any installation that does not reflect the RPIC provided will ernment agencies. Do not include units borrowed from other mili-
not be recognized by HQHOMES. Therefore, such installation’s tary departments or Government agencies. Exclude MAAG housing
reports will be viewed as a non-submission. units whose cost is borne by MAP funds either directly or through

(4) Commercial software package&ny locally procured com- reimbursement to appropriated funds.
mercial software packages used in Housing Offices should be com- d. Separate reports will be prepared for each installation that
patible with those in use at MACOMs and HQDA(DAIM-FDH) to manages Army-owned or -controlled family housing. The following
facilitate the electronic transfer of files. Each Housing Office will will be added in a remarks section to the DD Form 1410:
have a PC with a modem and the capability to transfer files using a (1) Explanation of deviations in inventory data from last year's
communications software package. HQDA(DAM-FDH) will provide report to this year's report.

Housing Offices with a communications software package on re- (2) Identification of reasons for gains, losses, inactivations, and
quest and without charge. diversions.

d. Frequency of reportsThere is no prescribed schedule for  (3) A brief explanation of why the vacancy rate is 2 percent or
MACOMs and installations to submit reports. Continuous databasehigher and planned corrective action.
maintenance should offer virtual real time access to data. Accord- (4) An in-depth analysis to determine whether family housing
ingly, housing managers should be prepared to respond electronjunits are excess whenever vacancy rates exceed 5 percent.
cally to on-call requests for the information requirements ande- MACOMs will review and analyze each of its installations

reports identified in sections II, Ill, IV, and V, and in table 16-1. reports and forward the results of their analyses along with support-
ing details and suggested corrective actions. Submit vacancy analy-

Section | sis report generated out of HOMES to HQDA(DAIM-FDH) when

Housing Referral Information Requirements the vacancy rate exceeds 5 percent. All data can be sent directly to
HQHOMES.

16-4. DD Form 1746 (Application for Assignment to _f. The Assistant Deputy Under Secretary of Defense (Conserva-

Housing) tion and Installations) (ADUSD(CI)) requires an annual report pack-

a. This form provides the Housing Office with timely and accu- agde (summary reports for CONUS, U.S. overseas, foreign areas, and
rate information on customer requirements for housing. It is also Worldwide) with an as of date of 30 September, due to them by 15
used to record action taken on applications. It is submitted to theDecember of each year.

receiving housing office by the applicant on an as required basis. . .
b. DD Form 1746 is available through normal publications sup- %)%s?éngt[i)onlzgrnnc]i igiilgn(ggml)ly(RHggsgg-Xg'?n(f)rylom)
ply channels. Specific instructions for completing the DD Form 3 “This report provides information on the number and size (bed-
1746 are printed on the back of the form. room count) of adequate and substandard family housing units by
. I the pay grade group for which they are designated and occupied.
16-5. D.D Forrr_l 1747 (Status of Hc_)usmg _Avallablllty) . b. DD Form 1411 is approved for electronic generation and dis-
a. This form is used by the Housing Office to advise applicants in,tion. DD Form 1411 may be electronically generated using
for housing as to what they can expect in terms of housing availabil-giyp The electronically generated form must contain the form title;
ity at the receiving installation and its local communities. It is used form number (indicated as DD Form 1411(EF)); date of the current
on an as required basis. _ ) edition of the printed form; and blocks 1 through 31. (A sample
b. DD Form 1747 is approved for electronic generation and dis- format of DD Form 1411(EF) is at figure 16-2. Figure 16-2 is
tribution. The electronically generated form must contain the form |gcated at the back of this chapter.) Table 16-3 contains specific
title; form number (indicated as DD Form 1747 (EF); date of cur- instructions for completing DD Form 1411. (Table 16-3 is located at
rent edition of the printed form; and blocks 1 through 8. The form is the end of this chapter.)

completed on a self-explanatory basis. c. Separate reports shall be prepared for each installation that
) o manages Army-owned or -controlled family housing. Reports will
16-6. DA Form 5546-R (Detailed Sales/Rental Listing) address only the active inventory as reflected in the DD Form 1410

a. This form is used by the Housing Office to assemble listings with the same as of date.
of housing available for sale or rent by private owners. It is com- d. MACOMs will review and analyze each of its installations
pleted by an owner, agent, or manager of private housing whoreports and forward the results of their analyses along with support-
desires to list his or her property for sale or rent. It is used on an asng details and suggested corrective actions. All data can be sent
desired basis. directly to HQHOMES.

b. DA Form 5546-R is located in the back of this regulation. It  e. The ADUSD(CI), requires an annual report package (summary
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reports for CONUS, U.S. overseas, foreign areas, and worldwide) (9) Reports will be provided each GFOQ resident quarterly
with an as of date of 30 September, due to them by 15 December oWithin 45 days after the end of the quarter. Copies of the second and

each year. fourth quarter reports will be forwarded to the appropriate MACOM

within 45 days after the end of the reporting period. Where a
16-9. DD Form 1523 (Military Family Housing MACOM has subordinate MACOMSs, this function may be dele-
Justification) (RCS DD-A&T (AR) 1716) ated. However, a copy of the entire fourth quarter report will be

: . . . . 9
a. The requirement for family housing at each installation shall forwarded through command channels to ATTN DAIM-FDH,

be determined on the basis of current family housing conditions, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600 on
projected long-range family housing requirements, consultatinguest_

with Government agencies and other organizations knowledgeable e Report composition is described below.
of local housing conditions, and the results of an housing analysis (1) pa Form 4939-R consists of the following:
(see chap 14). _ . _ _ _ (a) Header data.

b. DD Form 1523 is used to justify family housing construction (b) O&M obligations data.
and other acquisition programs to OSD and Congress. It is approved
for electronic generation and distribution. It is prepared and submit-
ted by HQDA(DAIM-FDH) on an as required basis per instructions
contained in DOD Manual 4165.63-M. (A sample format of DD
Form 1523(EF) is at figure 16-3. Figure 16-3 is located at the back
of this chapter.)

(c) Construction and security data.

(d) Remarks, to include footnote itemization/narrative.

(2) Cost categories and selected subordinate detailed accounts, as
described in DA PAM 37-100-FY, are listed in blocks 21 and 22.

f. Special instructions for footnotes (itemization/narrative) are as

follows:
16-10. DA Form 4939-R (General/Flag Officer's Quarters (1) The itemization/narrative data entries required as standard
Quarterly Obligations Report) (RCS ENG-328) footnotes are listed below. These entries will be cumulative for the

a. This report provides both O&M and post acquisition construc- FY, that is, each succeeding fiscal quarter’s report will show data
tion budget execution data for each GFOQ in the Army’s family for that quarter and all preceding quarters for the reported FY.
housing inventory. It will be used by HQDA, the MACOM, the  (2) For the furnishings category, enter the following for the de-
installation commander, and the GFOQ resident in carrying out theirtailed subordinate cost accounts which address the purchase of
respective responsibilities for prudent management of GFOQ.  furnishings:

b. DA Form 4939-R is located at the back of this regulation. It  (a) Short description of specific transaction.
may be reproduced locally on 8-1/2- by 11-inch paper. DA Form (b) Obligations to nearest dollar.

4939-R may be generated electronically using SHIP. The electroni- (c) Approval authority.

cally-generated form must contain the form title; form number (indi-  (3) For the M&R category, enter the following for the detailed
cated as DA Form 4939-R-E); date of the current edition of the subordinate cost accounts which address recurring M&R major proj-
printed form; and blocks 1 through 26. (A sample format of DA ects, alterations and additions, and M&R grounds:

Form 4939-R-E is at figure 16-4. (Figure 16-4 is located at the back (a) Short description of specific transaction.

of this chapter.) Table 16-4 contains specific instructions for com-  (b) Obligations to nearest dollar.

pleting DA Form 4939-R. (Table 16-4 is located at the end of this  (4) The fourth quarter’s report will also provide footnote expla-

chapter.) _ nation when—
c. All installations that _have funded GFOQ, whether Govern-  (3) The fiscal year total M&R obligation for that GFOQ ex-

ment-owned or leased, will prepare the report. ceeded the congressionally-approved M&R limit.
d. General instructions are provided below. (b) The fiscal year total O&M obligation for that GFOQ ex-
(1) Reports will be prepared for each DU which is— ceeded the HQDA-approved and/or the MACOM-approved O&M
(a) Designated for and occupied by a general or flag officer for |imit.

any portion of the reporting period. . . g. Construction (block 24) and security (block 25) costs require
(b) Not designated as GFOQ, but temporarily assigned as suchthe following in block 26:

for 6 months or more. (1) A short description of post acquisition construction projects

(2) Reports will include all funds allocable to the housing unit (BP 60000000) to include obligations, work start and end dates, and
during the full fiscal quarter even though not assigned to a generalydget year approval.

or flag officer for the full reporting period. (2) A brief description of physical security efforts undertaken to

(3) All fiscal data will be based on obligations and conform to jnclude obligations by appropriation.
the allocation rules in paragraphs 13-34 and 13-35.

(4) Approval for M&R of a specific GFOQ, if carried forward  Section IV
per paragraph 13-29d, may cause M&R obligations to exceed theynaccompanied Personnel Housing and Guest Housing
congressionally approved amount of M&R for that FY. Where this |nformation Requirements
occurs, the amount approved for carry over will be identified in a
footnote to the DA Form 4939-R. 16-11. Determination of unaccompanied personnel

(5) Reports are required for GFOQ with approved diversions to housing requirements
UOPH when the general/flag officer resident is entitled to BAQ at a. Data available in the HOMES and ASIP databases will be
the “without dependents” rate and which are financed by other thanextracted by HQDA(DAIM-FDH) or USACFSC(CFSC-HD-0), as
the AFH appropriation. Records of obligations will be kept in the appropriate, and analyzed in terms of projected personnel require-
file established for the specific GFOQ. Regardless of fundingents for UPH(PP) and UPH(TDY) facilities and on- and off-post
source, GFOQ cost limitations must be adhered to. housing inventories projected to be available.

(6) Funding data will be derived from the cost accounts main- b. Data requirements and entries to be made into the HOMES
tained as prescribed in DA PAM 37-100-FY. Detailed cost account database will be specified in annual guidance from HQDA(DAIM-
data for O&M will be reported by the cost categories and detailed FDH).
subordinate cost accounts shown on the report form and described in ¢, The HQDA(DAIM-FDH) or USACFSC(CFSC-HD-0), as ap-

DA PAM 37-100-FY. . _ propriate, analysis will be coordinated with the appropriate
(7) Reports will be reviewed by the housing manager and ap-MACOM and installation to ensure that the analysis fully supports
proved by the DPW. proposed requirements for acquisition, new construction, or

(8) Reports will be prepared quarterly as of the end of each fiscalrevitalization of UPH or for the Whole Barracks Renewal Program.
quarter.
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16-12. DD Form 2085 (Unaccompanied Personnel h. MACOMs will review and analyze each of its installations
Housing (UPH) Inventory and Utilization Data) (RCS DD- reports and forward the results of their analyses along with support-
A&T (A) 1470) ing details and suggested corrective actions. All data can be sent
a. This report provides information on the quantity and adequacy directly to HQHOMES.
of both permanent party and UPH(TDY) assets, and on the utiliza- i. The ADUSD(CI), requires an annual report package (summary
tion of Government-owned UPH by officer and enlisted personnel. reports for CONUS, U.S. overseas, foreign areas, and worldwide)
In addition, it accounts for unaccompanied personnel drawing BAQ with an as of date of 30 September, due to them by 1 February of
at the “without dependent” rate. each year.
b. DD Form 2085 is approved for electronic generation and dis-
tribution. DD Form 2085 may be electronically generated using 16-13. DA Form 4630-R (Guest Housing Occupancy
SHIP. The electronically generated form must contain the form title; Report) (RCS ENG-308)
form number (indicated as DD Form 2085(EF)); date of the current a. This report will be prepared for each guest house under opera-
edition of the printed form; and blocks 1 through 33. (A sample tional control of the Army. The installation will use the report as
format of DD Form 2085(EF) is at figure 16-5. Figure 16-5 is supporting documentation for preparation of NAF budgets and as a
located at the back of this chapter.) Table 16-5 contains specifichasis for programming authorized APF support. HQDA will use the
instructions for completing DD Form 2085. (Table 16-5 is located at reports on an as-necessary basis to assess the need for—

the end of this chapter.) ) (1) New construction, lease, or contract.
c. Inventory data will reflect the total number of officer UPH (2) Approval of diversions and conversions.

rooms and e'nlisted Spaces as of the last dgy_of the reporting period. (3) Continued operation with emphasis on the effectiveness of

Such data will agree with the inventory as indicated on real property erating procedures

inventory records before submission. Database records must Qe - .
; - : o . DA Form 4630-R is located at the back of the regulation. It

avallab_le at HQDA(D_AIM-FDH). Maintenance of an audit trail is may be reproduced locally on 8-1/2- by 11-inch paper? DA Eorm

_essentlal. All UPH will be r_eport_ed as reflected in the real property 4630-R may be generated electronically using SHIP. The electroni-

inventory records, as contained in the Headquarters Integrated Facil- :

o o lly generated form must contain the form title; form number
ities System (HQIFS), regardless of plans to revitalize, convert, cally ! .
divert, yor diséos%. S)ignifi?:ant changeg from the previous year's (indicated as DA Form 4630-R-E); date of the current edition of the

report will be explained on an addendum. The addendum will ad- printed form; header entries, and blocks 1 through 13. (A sample

dress numbers of gains or losses due to new construction or dispo ormat of DA Form 4630_'R'E is at figure 16-6. F'gu“? 16-6 IS
al, reclassifications of adequacy, changes in DOD adequ ggated_ at the back of_ this chapter.) Table 16-6 contains specific
standards, revitalizations, conversions to or from UPH use, andnetructions for completing DA Form 4630-R. (Table 16-6 is located
conversions from one UPH use to another UPH use. Occupancy?t the end of this chapter.) _ _
rates under 95 percent for UPH(PP) and under 75 percent fof: Occupancy data WI||.be collected for.both primary and addi-
UPH(TDY) will be explained on an addendum to the DD Form tional occupants. The primary_occupant is that person in _whose
2085. name the room is assigned. This is the person who qualifies for
d. Permanent party and transient utilization data will include the @ssignment of the room based on the priority list for that facility.
average daily number of eligible personnel residing in (or assignedAdditional occupants will generally be family members of the pri-
to) UPH during the reporting period. (An average of 12 monthly Mary occupant. When a room is shared by more than one official
calculations of daily averages is acceptable.) All average numbersVisitor, each will be considered a primary occupant for purposes of
(excluding utilization percentages) shall be rounded and entered as &ection A of this report. However, for purposes of Section B (spe-
whole number, adjusted as necessary for arithmetic consistency. cifically item 13) of this report, only one will be considered the
e. Open bay assets and residents shall be reported only in thdrimary occupant with any others considered additional occupants.

“open bay” section of the form, items 23 and 24. Accordingly, service charges will be collected per paragraph 2-36c¢.
f. For inventory reporting, UPH will be classified in the appropri- d. Guest housing occupancy report data will be—
ate category defined below— (1) Collected and retained at installation level per paragraph 16-

(1) Adequate. UPH currently considered acceptable for involun- 13e.
tary assignment for any one personnel category. (See para 5-11.) (2) Available to the MACOM as directed by the MACOM.

(2) SubstandardUPH that does not meet minimum criteria of (3) Available on call to USACFSC(CFSC-HD-O) for use by
acceptability for involuntary assignment. UPH will not be classed as HQDA and OSD.
substandard based on present occupancy if it would be considered g The installation will prepare the following reports:
acceptable for personnel in a lower pay grade. (See para 5-11.) (1) Monthly report. This report will be used with the monthly

(3) Leased.Occupancy of UPH obtained in the community by financial statements to analyze performance and make budget ad-
lease arrangements will be reported in line 26 for permanent parté’justments. It will be retained in the billeting activity.

personnel and line 31 for transient personnel. On installation an (2) Annual re . :

; ; . . port prepared as of 30 Septemfdtis report will
summary reports (lines 11 through 22, line 25, and line 30).’ entrieS, o 5 cumulative total for the year. The following will be explained
that include leased UPH data will be footnoted and the included o 5 Form 4630-R. section C. Remarks:

leased UPH data will be listed separately on an addendum in a
format identifying the data by line and column.

(4) Contract housingUPH obtained in the community by con- b . R . .
tract arrangements for use by transient personnel on an as needed (°) Gains, losses, inactivations, and diversions.
basis. (c) Occupancy rates that are under 75 percent.

g. Separate reports will be prepared for each installation that (d) Number of CNAs issued per unit day for PCS personnel
manages Army-owned or -controlled UPH. When reports are sub-receiving TLA or TLE.
mitted from an installation for the first or last time, it will be so  f. MACOMs will review and analyze each of their installation’s

noted on the form. The following will be explained in an addendum reports. The annual DA Form 4630-R report is due to

(a) Deviations in the inventory data from last year’s report to this
year's report.

to the DD Form 2085: USACFSC(CFSC-HD-0O) on call. All data can be sent to
(1) Deviations in the inventory data from last year's report to this HQHOMES.

year's report. g. When necessary, USACFSC(CFSC-HD-O) will prepare
(2) Gains, losses, inactivations, and diversions. MACOM summaries and area summary reports for CONUS, U.S.

(3) Occupancy rates that are under 95 percent for UPH(PP);overseas, foreign, and worldwide.
under 75 percent for UPH(TDY).
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Section V the warehouse, and in maintenance shops or with a contractor for

Other Information Requirements repair.
(b) Items that have not been physically transferred from the in-
16-14. DA Form 5867-R (Housing Furnishings Report) ventory but have been reported for disposal or have been accepted
(RCS ENG-235) by another property account through redistribution action.
a. Description.This is a multi-purpose report suitable for report- (2) A furnishings inventory excludes—

ing on either family housing or UPH furnishings. DA Form 5867-R  (a) Items that are on order but have not been received and posted
is located at the back of this regulation. It may be reproducedto accountable records.

locally on 8-1/2- by 11-inch paper. DA Form 5867-R may be gener- (b) ltems which are in a transfer status and are due-in from the
ated electronically using SHIP. The electronically generated form inventory of another property account through redistribution action.
must contain the form title; form number (indicated as DA Form g. Annual operating budget datEntries on DA Form 5867-R,
5867-R-E); date of the current edition of the printed form; header part 1, section C, Annual operating budget data, and section D,
entries, and blocks 1 through 110 in part | and blocks 1 through 96Current excess dollar value, for both FH and UPH reports must be
in part Il. (A sample format of DA Form 5867-R-E is at figure 16-7. coordinated with and justified by budget personnel. Data reported
Figure 16-7 is located at the back of this chapter.) Table 16-7will be used as a basis to support AFH and UPH furnishings re-
contains specific instructions for completing DA Form 5867-R. (Ta- quirements. The installation housing chief’s furnishings management

ble 16-7 is located at the end of this chapter.) officer must ensure that budget data from these sections of both
b. Requirement. reports is used by the DPW budget personnel in the preparation of
(1) The housing furnishings reports provide a systematic meansthat portion of the CBE that deals with AFH (BP 191300) and UPH
for effectively managing housing furnishings at all levels. (OMA.H) furnishings requirements.

(2) The reports will be used to—

(a) Establish a quantitative and monetary base to develop and16‘15-h.D|? Form 2%43 (High Cosé Foreign Lease) d ch q
justify the Army’s planning, programming, and budgeting for fur- & This form provides summary data on new, renewed, changed,
nishings requirements. or canceled high-cost foreign leases which are approved within

; ; : : . statutory high-cost lease authority.
eX(Cbe)SSI‘Disgarmlne whether inventories are adequate, without being _b. DD Form 2643 is approved for electronic generation and dis-
(c) Ascertain whether inventories are properly used so as to bet_rlbutlon. The electrqnlc_ally generated forms must contain the form
responsive to customer needs titte, form number (indicated as DD Form 2643(EF); date of the
y current edition of the printed form; and blocks 1 through 36. The

(d) Evaluate the effectiveness of the commander's managementform is completed on a self-explanatory basis. (A sample format of

of dollar resources to maintain balanced mventorle:%. N DD Form 2643 is at figure 16-8. Figure 16-8 is located at the back
(e) Document the actual dollar value of the Army’s furnishings of this chapter.)

inventories. : : :
¢c. MACOMs will provide this summary data to HQDA(DAIM-
(f) Ensure that available inventories have been considered priorFDH) within 30 da;/)s of action taken. y QDA(

to starting the procurement process. o d. HQDA(DAIM-FDH) will provide summary data or excerpts to
(g) validate MACOMSs’ unfinanced requirements for furnishings ihe ADUSD(CI) as required.

and establish a systematic plan to resource identified shortfalls.
(h) Report world-wide inventory status, planned procurement for gection VI

both the budget and succeeding years, and the magnitude of anyjanagement Control

redistribution actions to the OSD.

c. Furnishings report dataData will be— 16-16. Management control provisions

(1) Collected and retained at installation level. a. Affecting every member of the Army and their families, hous-

(2) Available to the MACOM as directed by the MACOM. ing is an highly visible necessity. It has a direct impact on soldier

(3) Available on call to HQDA(DAIM-FDH) for use by HQDA retention and both individual and unit readiness. It is one of the
and OSD. DOD’s and the Army’s top quality of life concerns.

d. Frequency of reporténstallations will be prepared to respond ~ b- The provision, management, and operation of Army housing is
on call to inquiries from MACOMs and HQDA regarding AFH and an enormous undertaking which consumes substantial resources.
UPH furnishings inventory and cost data. The different types of housing in the inventory—family, UPH(PP),

e. UPH furnishings report. UPH(TDY), and GH—are governed by a wide array of laws, crite-

(1) NAF furnishings used instead of authorized APF transient M1 thresholds, limitations, and approval authorities. The sizes of the
housing (VOQ, VEQ, and DVQ) furnishings will be included in the housing inventories and the diversity of guidance applicable to the
UPH furnishings report, specifically on DA Form 5867-R, part |, Varied types of housing offer ample opportunity for fraud, waste,
section A, Current inventory status, column c. Report the total dollar @d misuse. Hence, housing programs are intensively managed at all

value of NAF furnishings used from column ¢ on DA Form 5867-R, Ievels—from the Congress down to the .installation.
part |, section E, Remarks. c. This AR has integrated appropriate management controls

i o _ throughout. These controls address the various types of housing,
gr:ﬁz ElaG%:]erL]JtPH furnishings report will include each OMA pro their related functional areas, and the programs that guide them.

(3) Reporting household equipment for UPH requires special at-1g_17. Management Control Evaluation Checklists

tention. The following guidance applies: _ a. Management Control Evaluation Checklists have been
(a) The dollar value of the inventory consists of Government- developed for the key management controls identified to each of the
owned equipment only. significant housing functions. These checklists are contained in the

(b) Program levels will be established on the total number of following appendixes:
household equipment items required to support each category of (1) Appendix L. Management Control Evaluation Checklist
housing, regardless of the method of supplying this equipment. (Family Housing).

(c) Indicate the number of household equipment items being pro- (2) Appendix M. Management Control Evaluation Checklist
vided through contract or lease arrangements on DA Form 5867-R(UPH(PP)).

part I, section A, Current inventory status, column c. (3) Appendix N. Management Control Evaluation Checklist (Ar-
f. Inventory. my Lodging).
(1) A furnishings inventory consists of— (4) Appendix O. Management Control Evaluation Checklist

(a) All serviceable and economically repairable items in use, in (CHRRS).

98 AR 210-50 « 1 September 1997



(5) Appendix P. Management Control Evaluation Checklist (Mo-
bile Home Parks).

(6) Appendix Q. Management Control Evaluation Checklist
(Housing Furnishings Management).

(7) Appendix R. Management Control Evaluation Checklist (Sup-
port Documentation).

b. Checklists and related documentation should be retained on
file for use during staff assistance visits, inspections, and audits.

Table 16-1
Housing management forms and information requirements
Form Report Control Symbol  Title As of/Due Dates To Reference
(RCS)
DD 1410 DD-A&T(A) 1081 Family Housing Inventory 30 Sep/On call HQDA (DAIM-FDH)  Para 16-7
and Occupancy
DD 1411 DD-A&T(A) 1081 Family Housing Inventory 30 Sep/On call HQDA (DAIM-FDH) Para 16-8
Designation and
Assignment
DD 1523 DD-A&T(AR) 1716 Military Family Housing As required ADUSD(CI)/ Para 16-9
Justification Congress
DD 1746 N/A Application for Assignment As required Housing Office Para 16-4
to Housing
DD 1747 N/A Status of Housing As required Housing Applicant Para 16-5
Availability
DD 2085 DD-A&T(A) 1470 Unaccompanied Personnel 30 Sep/On call HQDA (DAIM-FDH)  Para 16-12
Housing (UPH) Inventory
and Utilization Data
DD 2643 N/A High Cost Foreign Lease Date of action/within  HQDA (DAIM-FDH)  Para 16-15
30 days of action
taken
DD 4630-R ENG-308 Guest Housing Occupancy End each mon/ASAP File Para 16-13
Report 30 Sep/On call HQDA (DAIM-FDH)
DA 4939-R ENG-328 General Flag Officer’s End each gtr/within GFOQ Resident Para 16-10
Quarters Quarterly 45 days of gtr end
Obligation Report End 2d & 4th qtr/ MACOM
within 45 days of gtr
end
End 4th gtr/On call HQDA (DAIM-FDH)
DA 5546-R N/A Detailed Sales/Rental As required Housing Office Para 16-6
Listing
DA 5867-R ENG-235 Housing Furnishings Report 31 Jan/On call HQDA(DAIM-FDH) Para 16-14
Table 16-2 Table 16-2

Instructions for completing DD Form 1410

Instructions for completing DD Form 1410—Continued

Item: 1. Report period
Enter: Last day of the report period (year, month, day; for example, use
960930 for 30 Sep 96).

Item: 2. Installation name

Enter: Complete installation name. This must be consistent with
previous year’s report. If report is submitted by an installation for the first
or last time, item 2 shall be marked "First Report" or "Last Report" as
appropriate. (For MACOM or DOD Component area summaries, leave
blank.)

Item: 3. Major Command
Enter: Official short title for the MACOM. (For DOD Component area
summary reports, leave blank.)

Iltem: 4. Area

Enter: An "X" on the appropriate line to indicate the area in which the
reporting installation is located or the type of summary report. The
"worldwide" line is used only for area summary reports. (For MACOM

AR 210-50 « 1 September 1997

summaries, leave blank.)

Item: 5. Type of report

Enter: An "X" on the "Individual" line to indicate a report of a single
installation. Use "Summary" line to indicate a MACOM or DOD
Component area summary report.

Item: 6. Installation status
Enter: An "X" on the appropriate line to indicate whether the reporting
installation is active, inactive, or excess.

Iltem: 7. State

Enter: State name (or District of Columbia), if appropriate. If the
reporting installation is not in the United States, leave blank. (For
summary reports, leave blank.)

Iltem: 8. Zip code
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Table 16-2
Instructions for completing DD Form 1410—Continued

Table 16-2
Instructions for completing DD Form 1410—Continued

Enter: Nine-digit postal zip code of the reporting installation. (For
summary reports, leave blank.)

Iltem: 9. Real property inventory code (RPIC)

Enter: The Army’s 5-character RPIC preceded by an "A" for the
reporting installation. This entry must be accurate and consistent from
year to year. (For summary reports, leave blank.)

Item: Column (g) Mobile home spaces

Enter: Number of Government-owned mobile home parking spaces
(exclude spaces occupied by Government-owned mobile homes
included in column (f)).

Item: Column (h) DOD sponsored
Enter: Number of domestic rental guarantee units (Sec 2836 housing).

Item: 10. Country

Enter: Name of the country where the reporting installation is located. If
the installation is located in the United States, enter "U.S.". If the
installation is located in a U.S. possession (such as Guam, Midway
Island, and so forth), enter the name of the possession. (For summary
reports, leave blank.)

Item: 11. DOD component
Enter: Army.

Total inventory

Item: Column (a) Leased

Enter: Data on leased housing for items 12 through 31. (Leased housing
generally will be confined to privately-owned units obtained by the U.S.
Government for use as military public housing, including Section 2835
housing. In addition, military public housing owned by HUD will also be
considered. When one Military Department or DOD Agency acts as
executive agent and leases units for use by another, the executive agent
will report such units in its inventory. When a non-DOD U.S. Government
agency leases privately-owned units for use by DOD personnel, they will
be reported as leased units. (For example, when the State Department
leases for a Military Department, the Military Department reports the
units.) Include in the lease number all DUs that are under the
Guaranteed Housing Rental Program (GHRP) and identify them in an
addendum.)

Item: Column (b) Appropriated fund prior 1950

Enter: Data for items 12 through 31 regarding the number of housing
units acquired incidental to land purchases and other adequate housing
units acquired or constructed under direct funding appropriated prior to
the FY 1950 Appropriation. Include adequate foreign source units built
prior to 1950, for example, Deutsche mark, yen, Royal Air Force, and so
forth. It also includes the number of housing units owned by a foreign
government and used by the Military Service under international
agreement.

Item: Column (c) All other adequate

Enter: For items 12 through 31, the number of all other adequate
Government-owned housing units. Include Government of Japan
housing provided to the United States under the Japanese Facilities
Improvement Program, housing provided by the Republic of Korea
(ROK) under the ROK Force Improvement Plan, and adequate foreign
source units built in 1950 and after. Include appropriated fund housing,
FY 1950 and after; appropriated fund relocatable housing; and adequate
Capehart, Wherry-acquired, surplus commodity, and permit housing.

Item: Column (d) Total adequate
Enter: Sum of column (a), column (b), and column (c).

Item: Column (e) Total substandard

Enter: Number of units designated substandard. This number should not
increase unless authorized by Congress. Also include substandard
foreign source units, regardless of how operated, and substandard
Government-owned mobile homes. Identify separately in an addendum
the number that are foreign source DUs and the number that are
substandard Government-owned mobile homes.

Item: Column (f) Adequate and substandard total
Enter: Sum of columns (d) and (e).

Item: 12. Previous total

Enter: For columns (a) through (h), the total number of units (active plus
inactive) under the control of the reporting installation (occupied for any
reason, or vacant) as of the last day of the preceding report period.
These data should be identical with the "Present Total" of the preceding
report period. Any corrections to previously reported inventory must be
explained in an addendum to the DD Form 1410.

Iltem: 13. New adds

Enter: For columns (a) through (h), number of units acquired other than
by conversion during the report period. Identify the program year in
which units were acquired using an addendum to the DD Form 1410.

Item: 14. Conversion gains

Enter: For columns (a) through (h), number of units added by
conversion, improvement, or other action that caused a change in status
during the report period; include both those which cause change from
substandard to adequate, as well as those that create new DOD family
housing facilities. Conversions will be reported as accomplished as of
the beneficial occupancy date.

Item: 15. Conversion losses

Enter: For columns (a) through (h), number of units permanently lost by
conversions or other action that caused a change in status during the
report period; include both actions which upgrade family housing as well
as those which convert to non-family uses.

Item: 16. Disposals

Enter: For columns (a) through (h), number of units disposed of and
lease cancellations, except for permanent conversions, which occurred
for any reason during the report period. Disposals will be reported as
effective the date the units are removed from the Family Housing
Property Account by transfer, demolition, sale, or other conveyance. A
report of excess houses to the GSA is not considered a disposal until the
property is accepted by GSA.

Item: 17. Other losses

Enter: For columns (a) through (h), number of units lost due to damage
or destroyed by fire, natural causes, and so forth, during the report
period.

Item: 18. Present total

Enter: For columns (a) through (h), total number of units (active plus
inactive) on the inventory the last day of the report period. This item is the
algebraic sum of the entries in items 12 through 17 (that is, 12 + 13 + 14 -
15-16-17 =18). For columns (a), (b), (c), and (e), identify the number of
units diverted to other than family housing use. Show this information in
an addendum to the DD Form 1410.

Inactive inventory

Item: 19. Previous inactive total

Enter: For columns (a) through (h), number of inactive and diverted units
on the inventory as of the last day of the preceding report period. These
data should be identical with the "Present Inactive Total" of the preceding
report period. Any corrections to previously reported inventory must be
explained in an addendum to the DD Form 1410.

Iltem: 20. Reactivations
Enter: For columns (a) through (h), number of units reactivated during
the report period. Also include the return of diverted DUs to family
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Table 16-2
Instructions for completing DD Form 1410—Continued

Table 16-2
Instructions for completing DD Form 1410—Continued

housing use.

Item: 21. Inactivations
Enter: For columns (a) through (h), number of units inactivated during
the report period. Also include new diversions.

Item: 22. Inventory losses

Enter: For columns (a) through (h), number of inactive units dropped
from the Family Housing Property Account during the report period. This
includes permanent conversion losses, disposals, and all other losses of
inactive units. This information must be clearly documented in an
addendum to the DD Form 1410.

Item: 23. Present inactive total

Enter: For columns (a) through (h), number of units that were inactive
the last day of the report period. This item is the algebraic sum of the
entries in items 19 through 22 (that is, 19 - 20 + 21 - 22 = 23).

Vacancy information

Item: 24. Moves out

Enter: For columns (a) through (h), number of times units were vacated
during the report period regardless of reason and regardless of whether
or not reoccupied.

Iltem: 25. Moves in
Enter: For columns (a) through (h), number of times units were moved
into during the report period.

Iltem: 26. Gross available occupancy days

Enter: For columns (a) through (h), the gross number of units days
available for occupancy in the report period. Gross days is the number of
active housing units multiplied by the days available in the report period
(365 days except 366 days in leap years). Gross unit days are counted
for each day after the beneficial occupancy date of an active unit.
Individual computation must be made for units not available for
occupancy during the entire reporting period. Exclude units diverted to
other than family housing use from date of diversion until date units are
returned to family housing use.

Iltem: 27. Vacant - repair/improvement
Enter: For columns (a) through (h), zero.

Item: 28. Net available occupancy days
Enter: For columns (a) through (h), the results of item 26 minus item 27.

Item: 29. Vacant - maintenance
Enter: For columns (a) through (h), number of days active units were
vacant for change of occupancy maintenance.

Item: 30. Vacant available
Enter: For columns (a) through (h), number of days active units were
vacant other than for major repair or minor maintenance.

Item: 31. Net vacancy percent

Enter: For columns (a) through (h), the results of dividing the sum of
items 29 and 30 by item 28. (Move the decimal point 2 places to right and
round to 2 decimal places.) Explain the reasons for any vacancy rate
above two percent in an addendum to the DD Form 1410.

Item: 32. Inactive units to be excessed

Iltem: 32a. Adequate
Enter: Inactive adequate units of those reported in item 23, column (d)
which will be excessed to the GSA prior to the next report.

Item: 32b. Substandard

Enter: Inactive substandard units of those reported in item 23, column
(e) which will be excessed to the GSA prior to the next report.

Adequate inactive

Item: 33 through 37
Enter: Data in columns (a) through (c).

Item: Column (a) Officer
Enter: Number of inactive adequate units for officers of those reported in
item 23, column (d).

Item: Column (b) Enlisted E9-4
Enter: Number of inactive adequate units for E9-E4 of those reported in
item 23, column (d).

Iltem: Column (c) Enlisted E3-1
Enter: Number of inactive adequate units for E3-E1 of those reported in
item 23, column (d).

Waiting list data

Item: 38 through 41
Enter: Data by pay grade in columns (a) through (d).

Iltem: Column (a) Families on waiting list adequate

Enter: For items 38 through 41, number of families on all adequate
waiting lists as of the last day of the report period. Each family must be
counted only once regardless of the number of waiting lists they may be
on.

Item: Column (b) Families on waiting list substandard

Enter: For items 38 through 41, number of families on all substandard
waiting lists as of the last day of the report period. Each family must be
counted only once.

Item: Column (c) Waiting time adequate

Enter: For items 38 through 41, average number of months a military
member must wait for adequate housing. Entries should be made in
increments of whole months; for example, two weeks or more should be
entered as one month, less than two weeks as zero.

Item: Column (d) Waiting time substandard
Enter: For items 38 through 41, average number of months a military
member must wait for substandard housing.

Table 16-3
Instructions for completing DD Form 1411

Item: 1. Report period
Enter: Last day of the report period (year, month, day; for example, use
960930 for 30 Sep 96).

Iltem: 2. Installation name

Enter: Complete installation name. This must be consistent with
previous year's report. If report is submitted by an installation for the first
or last time, item 2 shall be marked "First Report" or "Last Report" as
appropriate. (For MACOM or DOD Component area summaries, leave
blank.)

Item: 3. Major command
Enter: Official short title for the MACOM. (For DOD Component area
summary reports, leave blank.)

Iltem: 4. Area

Enter: An "X" on the appropriate line to indicate the area in which the
reporting installation is located or the type of summary report. The
"worldwide" block is used only for DOD Component summary reports.
(For MACOM summary reports, leave blank.)
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Table 16-3
Instructions for completing DD Form 1411—Continued

Table 16-3
Instructions for completing DD Form 1411—Continued

Iltem: 5. Type report

Enter: An "X" on the "Individual" line to indicate a report of a single
installation. Use the "Summary" line to indicate a MACOM or DOD
Component area summary report.

Iltem: 6. State

Enter: State name (or District of Columbia, if appropriate). If the
reporting installation is not in the United States, leave blank. (For
summary reports, leave blank.)

Iltem: 7. Zip code
Enter: Nine-digit postal zip code of the reporting installation. (For
summary reports, leave blank.)

Iltem: 8. Real property inventory code (RPIC)

Enter: The Army’s 5-character RPIC preceded by an "A" for the
reporting installation. This entry must be accurate and consistent from
year to year. (For summary reports, leave blank.)

Item: 9. Country

Enter: Name of the country where the reporting installation is located. If
the installation is located in the United States, enter "U.S.". If the
installation is located in a U.S. possession (such as Guam, Midway
Island, and so forth), enter the name of the possession. (For summary
reports, leave blank.)

Item: 10. DOD component
Enter: Army.

Officer quarters

Item: Columns (a) through (d)

Enter: Foritems 11 through 15, total number of active adequate units for
use by the various officer pay grade groups. Include diverted units.
These data reflect the pay grade groups for which the units have been
designated, not the pay grades of current residents. All active adequate
units, and assigned residents, will be reported in specific grade
designation columns. If units are permanently designated for a
combination of grade groups, distribute the units to the grade columns on
a reasonable basis such as current resident grade ratios or long-range
programming, or use the column reflecting the more senior of the
combined groups.

Item: Column (e). Officer total
Enter: For items 11 through 15, sum of columns (a) through (d).

Enlisted quarters

Item: Columns (f) through (h)

Enter: Foritems 11 through 15, total number of active adequate units for
use by the various enlisted pay grade groups. Include diverted units.
These data reflect the pay grade groups for which the units have been
designated, not the pay grades of current residents. All active adequate
units, and assigned residents, will be reported in specific grade
designation columns. If units are permanently designated for a
combination of grade groups, distribute the units to the grade columns on
a reasonable basis such as current resident grade ratios or long-range
programming, or use the column reflecting the more senior of the
combined groups.

Item: Column (i). Enlisted total
Enter: For items 11 through 15, sum of columns (f) through (h).

Item: Column (j). Total adequate units
Enter: For items 11 through 15, sum of columns (e) and (i).

Iltem: Column (k). Substandard total

Enter: For items 11 through 15, total number of all active units
designated substandard units. Also include substandard foreign source
units, regardless of how operated, and substandard Government-owned
mobile homes.

Active adequate units designation

Item: 11 through 15

Enter: Data in columns (a) through (k) by number of bedrooms. Explain
any deviations in designations in an addendum to DD Form 1411.

Item: 16. Total

Enter: Sum of items 11 through 15 for columns (a) through (k). (Data in
item 16, column (j) must equal the difference between the "Total
adequate" inventory reported in item 18, column (d) of DD Form 1410
and the "Inactive adequate" inventory reported in item 23, column (d) of
DD Form 1410 for the same report period. Also, data in item 16, column
(k) must equal the difference between the "Total active substandard"
inventory reported in item 18, column (e) of the DD Form 1410 and the
"Total inactive substandard" inventory reported in item 23, column (e) of
the DD Form 1410 for the same report period.)

Active adequate units assigned
Officer quarters

Item: Columns (a) through (d)

Enter: For items 17 through 23, number of officer sponsors of residents.
(Include sponsors who are members of other services, unaccompanied
families (that is, families authorized to remain in housing while sponsor is
absent), and civilians. Report civilians by grade equivalency per table 3-
1. These groups will also be reported separately in items 24 through 28
(without regard to sponsors’ pay grades). Do not add items 24 through
28 into the total at item 29.)

Item: Column (e). Officer total
Enter: For items 17 through 23, sum of columns (a) through (d).

Enlisted quarters

Iltem: Columns (f) through (h)

Enter: For items 17 through 23, number of enlisted sponsors of
residents. (Include sponsors who are members of other Services,
unaccompanied families (that is, families authorized to remain in housing
while sponsor is absent), and civilians. Report civilians by grade
equivalency per table 3-1. These groups will also be reported separately
in items 24 through 28 (without regard to sponsors’ pay grades). Do not
add items 24 through 28 into the total at item 29.)

Item: Column (i). Enlisted total
Enter: For items 17 through 23, sum of columns (f) through (h).

Iltem: Column (j). Total adequate units
Enter: For items 17 through 23, sum of columns (e) and (i).

Item: Column (k). Substandard assigned

Enter: For items 17 through 23, number of sponsors of residents.
(Include sponsors who are members of other Services, unaccompanied
families (that is, families authorized to remain in housing while sponsor is
absent), and civilians. Report civilians by grade equivalency per table 3-
1. These groups will also be reported separately in items 24 through 28
(without regard to sponsors’ pay grades). Do not add items 24 through
28 into the total at item 29.)

Iltem: 17 through 23
Enter: Data by pay grade group for columns (a) through (k).

Item: 24 through 26c. (Other Service)

Enter: Identity of other Service or agency to which resident is assigned
for columns (a) through (k). Identify "other services" as Navy, Air Force,
Marine Corps. Any other service(s) or agency(ies) may be grouped
together as "other" and entered on an addendum to the DD Form 1411.

Item: 27. (Unaccompanied family)

Enter: Data on unaccompanied family residents for columns (a) through
(k).

Item: 28. (Civilian)

Enter: Data on civilian residents for columns (a) through (K).

Item: 29. Total occupied

Enter: For columns (a) through (k), sum of items 17 through 23. (Do not
include items 24 through 28 because this data is already included in
items 17 through 23.)

Item: 30. Total vacant
Enter: For columns (a) through (k), number of vacant units.
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Table 16-3
Instructions for completing DD Form 1411—Continued

Table 16-4
Instructions for completing DA Form 4939-R—Continued

Iltem: 31. Total active adequate

Enter: For columns (a) through (k), sum of items 29 and 30. (The number
for each item column should equal the total for the corresponding item
column in item 16. (For example, item 16, column (c) should equal item
31, column (c).)

Table 16-4
Instructions for completing DA Form 4939-R

Iltem: 1. Fiscal quarter
Enter: "1st," "2d," "3d," or "4th" as applicable.

Iltem: 2. Fiscal year
Enter: FY number.

Item: 3. MACOM
Enter: Name of MACOM.

Iltem: 4. Reporting installation
Enter: Name of installation. This must be consistent with previous
reports.

Item: 5. Location
Enter: State or country, if located in a foreign country.

Item: 6. Grade and position title
Enter: Grade of resident and full position title.

Iltem: 7. Date assigned
Enter: Date resident was assigned to GFOQ); state if vacant.

Iltem: 8. Quarters address
Enter: Facility or building number and street name. For leased units, 16-
character lease contract number.

Item: 9. Year built
Enter: Year of construction.

Item: 10. Real Property Inventory Code

Enter: The Army’s five-character real property installation number
preceded by an "A" for the reporting installation. This entry must be
accurate and consistent from year to year.

Iltem: 11. Size (NSF)
Enter: Net square feet of living space.

Iltem: 12. Special Command Position Code
Enter: Special command position 2-digit code as listed in table 13-1.

Item: 13. Change of occupancy
Enter: "X" in appropriate block.

Iltem: 14. Major Maintenance and Repair
Enter: "X" in appropriate block.

Iltem: 15. National historic register
Enter: "X" in appropriate block.

Iltem: 16. Congressionally-approved Maintenance and Repair
Enter: Congressionally-approved amount for M&R if over $25,000.

Iltem: 17. DA-approved O&M
Enter: HQDA-approved amount for O&M if over $50,000 (M&R less than
$25,000).

Item: 18. MACOM-approved O&M
Enter: MACOM-approved amount for O&M if over $25,000 (M&R less
than $25,000).

Item: 19a. Review/concurrence (Housing Manager)
Enter: Typed name and grade of installation housing manager.

Item: 19b. Date
Enter: Date of review.

Item: 20c. Signature
Enter: Self-explanatory.

Item: . Obligations
Item: Column. Description
Enter: Self-explanatory. (See descriptions in DA PAM 37-100-FY.)

Item: Column. This quarter
Enter: Obligations incurred for the fiscal quarter reported.

Item: Column. Year to date
Enter: Obligations incurred for the year to date through the fiscal quarter
being reported.

Item: Column. Budget estimate current FY
Enter: Budget estimate data prepared in accord with paragraph 13-29.

Item: 21. Operations

Iltem: 21a. Management

Enter: Total obligations for prorata share of family housing
administrative cost, programming and studies, and environmental
studies.

Item: 21b. Services
Enter: Total obligation for refuse collection and disposal, fire and police
protection, entomology services, custodial, and municipal type services.

Iltem: 21c. M&R furnishings
Enter: Total obligations for maintenance of furniture and equipment.

Iltem: 21d. Furnishings purchase
Enter: Total obligations for purchase of furniture and equipment.

Item: 21e. Control, moving, and handling of furnishings
Enter: Total obligations for administering and moving Government-
owned furniture and equipment to, in, or out of housing.

Item: 21f. Miscellaneous
Enter: Total obligations for permit payments and (Germany only) fire
insurance.

Item: 21g. Utilities
Enter: Total obligations for electricity, gas, fuel oil, water, sewage, and
other utilities and fuels.

Iltem: 21h. Lease payments
Enter: Total obligations for basic shelter rent of leased housing.

Iltem: Total operations
Enter: Sum of items 21a through h. Exclude all indirect support costs
associated with the operation of GFOQ.

Item: 22. Maintenance

Iltem: 22a. Recurring M&R

Enter: Total obligations for service calls, routine maintenance, change of
occupancy maintenance, and all interior and exterior painting.

Item: 22b. Between occupancy maintenance cleaning

Enter: Total obligations for cleaning after resident has met required
(specified) standards pursuant to contractor cleaning at Government
expense (OCONUS only). Cleaning for residents exempted from
cleaning for compassionate reasons or for the convenience of the
Government is chargeable to services (item 21b).

Iltem: 22c. Major projects
Enter: Total obligations for repairs, rehabilitation, and/or replacement of
major components of or directly related to the GFOQ.

Iltem: 22d. Alterations and additions
Enter: Total obligations for alterations and additions or deletions to
GFOQ and ORP facilities directly related to the GFOQ.

Iltem: 22e. M&R exterior utilities

Enter: Total obligations for all utility distribution, collection, and service
systems, including street lighting systems, beginning at the five-foot line
and ending where the system joins a main or terminates.

Iltem: 19c. Signature
Enter: Self-explanatory.

Iltem: 20a. Approved (DPW)
Enter: Typed name and grade of DPW (or equivalent).

Item: 20b. Date
Enter: Date of approval.

Iltem: 22f. M&R grounds

Enter: Total obligation for maintenance, care (that is, cyclical gardening
services such as planting, fertilizing, pruning, mulching, and so forth),
and repair of improved and unimproved grounds, including storm
sewage and drainage structures, solely for the GFOQ resident's use.

Iltem: 22g. M&R other real property
Enter: Total obligations for M&R of paved areas (that is, walks,
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Table 16-4
Instructions for completing DA Form 4939-R—Continued

Table 16-5
Instructions for completing DD Form 2085—Continued

driveways, parking areas, curbs and gutters, fences, and so forth).
Includes cost of repair for environmental compliance.

Iltem: 22h. Self-help
Enter: Total obligations for self-help materials and equipment
attributable to the GFOQ.

Item: 22i. Design costs
Enter: Total obligations for design of M&R projects attributable to the
GFOQ and appurtenant ORP.

Item: . Total maintenance
Enter: Sum of items 22a through i.

Iltem: 23. Total operation and maintenance
Enter: Sum of total operations and total maintenance.

Item: 24. Post acquisition obligations (BP 6000000)
Enter: Data required by paragraph 16-10g(1).

Iltem: 25. Security costs
Enter: Data required by paragraph 16-109(2).

Iltem: 26. Remarks
Enter: Itemization/narrative required by paragraphs 16-10f(1) through
(4).

Item: Columns (a) through (c) Adequate

Enter: Data for items 11 through 22, by enlisted pay grade groups by
UPH inventory condition category of adequate. Identify in an addendum
the number of spaces that were constructed or modernized to the "2 + 2"
criteria and to the "1 + 1" criteria.

Item: Column (d) Substandard

Enter: Data for items 11 through 22 by enlisted UPH inventory condition
category of substandard. Break down the number that are substandard
UPH (not upgradable) in an addendum to the DD Form 2085.

Item: Column (e) Total
Enter: Foritems 11 through 15 and items 17 through 23, sum of columns
(a) through (d)

Officer

Item: Column (f) Adequate
Enter: Data for items 11 through 22 by officer UPH inventory condition
category of adequate.

Item: Column (g) Substandard

Enter: Data for items 11 through 22 by officer UPH inventory condition
category of substandard. Break down the number that are substandard
UPH (not upgradable) in an addendum to the DD Form 2085.

Table 16-5
Instructions for completing DD Form 2085

Item: 1. DOD component
Enter: Army.

Item: 2. Real property inventory code (RPIC)

Enter: The Army’s 5-character RPIC number preceded by an "A" for the
reporting installation. This entry must be accurate and consistent from
year to year. (For summary reports, leave blank.)

Iltem: 3. Report date

Enter: Last day of the reporting period (year, month, day), for example,
960930. UPH(PP) and UPH(TDY) data shall be based on the average
maintained throughout the report period.

Item: 4. Installation name

Enter: Complete installation name. This must be consistent with
previous year’s report. (For MACOM or DOD component area
summaries, leave blank.)

Item: 5. Major command/claimant
Enter: Official short title for the MACOM. (For DOD component area
summary reports, leave blank.)

Iltem: 6. State

Enter: Name of state (or the District of Columbia) if appropriate. If the
reporting installation is not in the United States, leave blank. (For
summary reports, leave blank.)

Iltem: 7. Zip code
Enter: Nine-digit postal zip code of the reporting installation. (For
summary reports, leave blank.)

Item: 8. Country

Enter: Name of country where the reporting installation is located. If the
installation is located in the United States, enter "U.S.". If the installation
is located in a U.S. possession such as Guam, Midway Island, and so
forth, enter the name of the possession. (For summary reports, leave
blank.)

Item: 9. Area

Enter: An "X" to indicate the area in which the reporting installation is
located or the type of summary report. The "worldwide" line is used only
for area summary reports. (For MACOM summaries, leave blank.)

Item: 10. Type report

Enter: An "X" on the "Individual" line to indicate a report of a single
installation. Use "Summary" line to indicate a MACOM or DOD
Component area summary report.

Permanent party
Enlisted

Item: Column (h) Total
Enter: Foritems 11 through 15 and items 17 through 21, sum of columns

() and (g)

Iltem: 11. Spaces

Enter: For columns (a) through (e), number of enlisted spaces in
UPH(PP) inventory, including diverted and inactive units. Increments of
90 square feet of net living area in all other enlisted rooms and open bay
areas. The maximum space count in any room is four; except in a room
that is designed using the "2 + 2" criteria, where the maximum space
countis two, or using the "1 + 1" criteria where the maximum space count
is one. In open bay, there is no prescribed limit. This number must agree
with the Real Property Inventory records. Identify in an addendum the
number of spaces that were constructed or modernized to the "2 + 2"
criteria and to the "1 + 1" criteria. For columns (f) through (h), number of
officer rooms/suites in the UPH(PP) inventory, including diverted and
inactive units.

Iltem: 12. Diverted spaces
Enter: For columns (a) through (h), number of UPH(PP) spaces inactive
or diverted to use for any purpose other than UPH(PP) living space.

Item: 13. Net spaces
Enter: For columns (a) through (h), results of item 11 minus item 12.

Iltem: 14. Occupant capacity
Enter: For columns (a) through (f), maximum number of personnel who
could be housed in net spaces, based on allocation of spaces to grade
categories, and space and privacy standards in paragraph 4-4 and table
4-2. Will not exceed item 13.

Item: 15. Personnel housed

Enter: For columns (a) through (h), average number of actual occupants
that were residing in (or assigned to) UPH(PP) listed in item 14. Compile
on a daily basis and report as a daily average for the entire report period.
Enter as a whole number.

Item: 16. Utilization %

Enter: For columns (a) through (h), results of item 15 divided by item 14.
Explain utilization rates that fall below 95 percent in an addendum to the
DD Form 2085.

Transient

Iltem: 17. Spaces

Enter: For columns (a) through (e), the total number of 90 SF increments
of net living area spaces for each room designated for enlisted TDY use.
The maximum space count in any room is four. For columns (f) through
(h), number of officer rooms/suites designated for officer TDY use.

Iltem: 18. Diverted spaces
Enter: For columns (a) through (h), number of UPH(TDY) spaces
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inactive or diverted to use for any other purpose than UPH(TDY) living
space.

Enter: For items 30 through 33, data pertaining to enlisted transient
personnel.

Item: 19. Net spaces
Enter: For columns (a) through (h), results of item 17 minus item 18.

Iltem: 20. Occupant capacity

Enter: For columns (a) through (e), maximum number of transient
enlisted personnel who could be housed in enlisted net spaces, based
on allocation of UPH(TDY) to enlisted pay grade categories, and space
and privacy standards in paragraph 4-4 and table 4-2. Will not exceed
item 19.

Iltem: 21. Personnel housed

Enter: For columns (a) through (h), average number of actual occupants
that were residing in (or assigned to) designated enlisted UPH(TDY) as
listed in item 20. Compile on a daily basis and report as a daily average
for the entire report period. Enter as a whole number.

Iltem: 22. Utilization %

Enter: For columns (a) through (h), results of item 21 divided by item 20
(enlisted) or item 19 (officer) Explain utilization rates that fall below 75
percent in an addendum to the DD Form 2085.

Open Bay

Item: 23. Spaces (gross)

Enter: For permanent party, recruits, and transient, number of adequate
and substandard spaces in open bay inventory including inactive and
diverted units. Increments of 72 square feet of net living area within
recruit open bay and increments of 90 square feet net of living area in all
other open bay.

Item: 24. Personnel housed

Enter: For permanent party, recruits, and transient, average number of
personnel residing in (or assigned to) adequate and substandard open
bay listed in item 23.

Supplemental data
(Complete all data blocks, entering zeros where applicable.)
Permanent party

Item: Column (a) Enlisted
Enter: For items 25 through 29, data pertaining to enlisted permanent
party personnel.

Item: Column (b) Officer
Enter: For items 25 through 27, data pertaining to officer permanent
party personnel.

Item: 25. Voluntary separated in UPH

Enter: For columns (a) and (b), number of personnel voluntarily
separated and living in UPH. (These personnel are included in item 15 or
item 21.) (See glossary for definition.)

Item: 26. In leased UPH

Enter: For columns (a) and (b), number of personnel who occupy UPH
obtained in the community by lease arrangements for permanent party
personnel.

Iltem: 27. Off base with BAQ (all ranks)
Enter: For columns (a) and (b), number of single personnel residing off
base and receiving BAQ at the "without dependent" rate.

Iltem: 28. E1-E5 off base with BAQ
Enter: For column (a), number of single E1-E5 personnel residing off
base receiving BAQ at the "without dependent" rate, included in item 27.

Iltem: 29. E1-E5 off base without BAQ

Enter: For column (a), number of E1-E5 personnel without family
members, residing off base, for whom adequate Government housing is
assigned or available.

Transient personnel

Item: Column (&) Enlisted

Item: Column (b) Officer
Enter: For items 30 through 33, data pertaining to officer transient
personnel.

Item: 30. Non-duty in UPH

Enter: For columns (a) and (b), number of non-duty personnel in UPH
(included in item 21) Eligible non-duty personnel include persons whose
use of UPH(TDY) per paragraph 3-40 of this regulation is based on
space available eligibility or is conditioned on nonavailability of GH.

Item: 31. In leased UPH

Enter: For columns (a) and (b), number of personnel who occupy UPH
obtained in the community by lease arrangements for transient (TDY)
personnel.

Item: 32. In contract quarters

Enter: For columns (a) and (b), number of personnel who occupy UPH
obtained in the community by contract arrangements for use by transient
(TDY) personnel on an as-needed basis.

Item: 33. Off base on per diem
Enter: For columns (a) and (b), number of personnel receiving per diem
allowances based on non-availability of housing.

Table 16-6
Instructions for completing DA Form 4630-R

Heading

Report Period: N/A
Enter: Last day of the report period (year, month, day; for example, use
960930 for 30 Sep 96).

Number of Units: N/A
Enter: Number of units.

Installation: N/A

Enter: Complete installation name and location including nine-digit
postal zip code. Also include office symbol of preparing office and the
Army’s 5-character real property inventory code (RPIC) preceded by an
"A" for the reporting installation. This entry must be accurate and
consistent from year to year.

Major command: N/A
Enter: Official short title for MACOM.

Section A—Occupancy data by visitor status

TDY: N/A

Item: Column (a) Primary occupants

Enter: For items 1 through 6, number of primary occupants in TDY
status who checked into the housing during the report period.

Item: Column (b). Unit days occupied
Enter: For items 1 through 6, number of days occupants in TDY status
occupied units.

PCS: N/A

Item: Column (c) Primary occupants

Enter: For items 1 through 6, number of primary occupants in PCS
status who checked into the housing during the report period.

Item: Column (d) Unit days occupied
Enter: For items 1 through 6, number of days occupants in PCS status
occupied units.

Other: N/A

Item: Column (e): Primary occupants

Enter: For items 1 through 6, number of primary occupants in a status
other than TDY or PCS who checked into housing during the report
period. (See para 3-40 of this regulation.)

Item: Column (f) Unit days occupied
Enter: Foritems 1 through 6, number of days occupants in a status other
than TDY or PCS occupied units. (See para 3-40 of this regulation.)

Totals: N/A
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Item: Column (g) Primary occupants
Enter: For items 1 through 6, sum of columns (a), (c), and (e).

para 16-13c.)

Item: Column (h) Unit days occupied
Enter: For items 1 through 6, sum of columns (b), (d), and (f).

Iltem: 1. Officer

Enter: Data for columns (a) through (h). (For example, a PCS officer
checks in on the 7th day of the report period for a 10-day stay. The PCS
officer will be counted as 1 in column (c) and as 10 in column (d).)

Item: 2. NCOl/enlisted
Enter: Data for columns (a) through (h).

Item: 3. DOD civilian

Enter: Data for columns (a) through (h). (For example, a TDY civilian
who checked in prior to the report period checks out on the morning of
the 6th day of the report period. The civilian's check-in was counted on
the previous report and will not be counted again on the current report,
but his or her 5 days’ occupancy during the current report period will be
included in column (b).)

Item: 4. Foreign military
Enter: Data for columns (a) through (h).

Item: 5. Other
Enter: Data for columns (a) through (h).

Item: 6. Total
Enter: For columns (a) through (h), sum of items 1 through 5.

Iltem: 7. Average length of stay

Enter: For TDY, PCS, other, and total, results of dividing item 6 unit days
occupied by item 6 primary occupants. That is, TDY = item 6 column (b)
divided by item 6 column (a); PCS = item 6 column (d) divided by item 6
column (c); other = item 6 column (f) divided by item 6 column (e); and
Total = item 6 column (h) divided by item 6 column (g). Round off one
digit after the decimal (for example, 35 unit days divided by 9 primary
occupants equals 3.88, rounded to 3.9). This will give the average length
of stay for occupants by purpose of stay.

Section B—Occupancy of units

Item: 8. Unit days temporarily allocated to transient use

Enter: Number of unit days for which transient personnel occupied guest
housing. (These personnel would normally have occupied VQ or DVQ.)
A unit day is 1 day’s occupancy by one primary occupant.

Item: 9. Total unit days available

Enter: Gross available unit days, that is the number of guest housing
units multiplied by the number of days in the report period. If the number
of units shown at the top of the report was not constant throughout the
report period, show dates of the changes and reasons (for example,
acquisition, conversion, diversion, or disposal) in section C, Remarks.
Do not subtract downtime from this entry; explain unusual downtime in
section C, Remarks.

Item: 10. Unit days occupied
Enter: Item 6 column (h).

Item: 11. Occupancy rate
Enter: Result of dividing item 10 by item 9 and entering as a percentage.

Iltem: 12. TDY occupancy rate
Enter: Result of dividing item 6 column (b) by item 9 and entering as a
percentage.

Item: 13. Multiple occupancy data

Item: 13a. No. of additional occupants

Enter: Number of people who actually shared a room with a primary
occupant. (For example, the PCS officer cited in the example in item 1
was accompanied by a spouse and 2 children; thus, the entry in item 13a
would be 3.) Include also the number of official visitors who shared a
room with a primary occupant official visitor. (See para 16-13c.)

Item: 13b: No. of additional occupancy days

Enter: Number of daily additional occupant fees that were collected
during the report period. (For example, the PCS officer cited in the
example in item 1 who had 3 dependents accompanying him or her
would have generated 30 additional occupancy days (that is, 3
dependents times 10 days).) Include also the number of daily additional
occupant fees collected from additional occupant official visitors. (See

Section C—Remarks

Enter: Number of CNAs issued per unit day for PCS personnel receiving
TLA or TLE. Data such as roll-away bed/crib rental, explanation of units
temporarily not available, rates paid by non-per diem status official
visitors, or any other information that may pertain to the financial
condition or budgeting cycle. Explanation of changes in the number of
units, citing dates and reasons (for example, acquisition, conversion,
diversion, or disposal).
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Heading: N/A respectively in col ¢ and subtracting this sum from col e. (When using
To: N/A SHIP procedures, cols d, f, g, and h as well as lines 72, 95, and 96 will
Enter: automatically be calculated once col ¢ data has been entered.)

For Feeder Reports: Name and address of MACOM.
For MACOM consolidated reports: ~ ATTN DAIM-FDH, ACSIM, 600
Army Pentagon, Washington, DC 20310-0600.

From: N/A

Enter:

For Feeder Reports: Name and address of installation. Include office
symbol of originator.

For MACOM consolidated reports:
Include office symbol of originator.

Name and address of MACOM.

Real property inventory code (RPIC):  N/A

Enter: The Army’s 5-character RPIC preceded by an "A" for the
reporting installation. This entry must be accurate and consistent from
year to year. (For consolidated reports, leave blank.)

Iltem: AFH & UPH:
Enter: "X" in appropriate block.

Report Date:
Enter: January 31 and year for the last date of the reporting period (year,
month, day), for example, 960131. (This is the inventory cut off date.)

Part I—Section A—Current inventory status

Item: 1 through 96: Line
Enter: Self-explanatory.

Iltem: Column a: Item name

Enter: Self-explanatory. If furniture or equipment items exist in the
inventory (such as microwave ovens), but are not listed on lines 1
through 66 and lines 73 through 89, identify in Part |, section E, Remarks,
by national stock number (NSN), item, price (used to purchase the item),
quantity, and dollar value. Total the dollar values of all miscellaneous
furniture items and put the total dollar value on line 71. Use similar
procedures for miscellaneous equipment for line 94.

Item: Column b: Average cost

Enter: On lines 1 through 96, average procurement prices which are
provided annually by HQDA(DAIM-FDH). There are separate price lists
for FH and UPH furnishings. Due to numerous NSNs for some line item
numbers in CTA 50-909, tables 41 through 52, an average procurement
cost has been calculated using the most recent Army Master Data File
(AMDF). These average prices will be used only for the preparation of
this report. Continue to use the most recent AMDF prices for specific
items in normal day-to-day operations. The average procurement prices
have also been entered into HQHOMES. MACOMs and installations will
have access to these prices when submitting their reports using SHIP.

Item: Column c: Inventory quantity

Enter: On lines 1 through 96, quantities posted from property records.
Quantities are determined by accumulating the quantity of each item
listed on the property book and non-accountable property by report item
numbers, as of the end of the fiscal year. On lines 75, 77, 80, 84, 86, 89
and 94, the No. of household equipment items provided through contract
or lease arrangements. Also include NAF furnishings used instead of
APF transient housing furnishings.

Item: Column d: Inventory dollar value

Enter: Onlines 1 through 71 and 73 through 94, dollar value. Contractor-
owned or -leased equipment is not included in the dollar value of
Government inventory. For line 71 (miscellaneous furniture) accumulate
the purchase prices for all stock numbers related to miscellaneous
furniture items and enter total dollar value. Use a similar procedure for
line 94 (miscellaneous equipment).

Item: Column e: Program Level

Enter: Onlines 1 through 96, program level computed per paragraph 9-5
of this regulation. There will be no program level for miscellaneous
furniture (line 71) or miscellaneous equipment (line 94).

Item: Column f: Deficit quantity

Enter: On lines 1 through 96, quantitative requirements to meet
computed program level. Determine quantity by adding the quantities of
contractor-owned or -leased equipment on lines 75, 77, 80, 84, 86, and
89 in col c to the quantities on lines 74, 76, 79, 83, 85, and 88

Item: Column g: Deficit dollar value
Enter: On lines 1 through 96 dollar resources necessary to attain
computed program level. Determine value by multiplying col f by col b.

Item: Column h: Excess

Enter: On lines 1 through 96, quantity of items that are excess to the
program level. Determine quantity by adding the quantities of contractor-
owned or -leased equipment on lines 75, 77, 80, 84, 86, and 89 in col c to
the quantities on lines 74, 76, 79, 83, 85, and 88 respectively in col ¢c and
subtracting col e.

Item: Column i: In-use excess

Enter: On lines 1 through 96, excess quantity being used in bona fide
military or military-sponsored organizations and activities if items have
not been transferred to the installation PBO for accountability. Examples
of such organizations and activities are Boy Scouts, Girl Scouts, and
Army Reserve units. Also considered "in-use excess" are excess
furnishings in foreign areas which cannot be transferred because of
some legal reason (for example, Status of Forces Agreement,
occupational agreements).

Item: Column j: Available for redistribution
Enter: On lines 1 through 96, quantity available. Determine quantity by
subtracting col i from col h.

Part I—Section B—Support data

Iltem: 97: Total housing-furnishings support
Enter: Self-explanatory.

Iltem: 97a: No. of on/off-post units supported

Enter: For family housing furnishings: No. of on- and off-post family
housing units supported with furnishings. (Sum of 98b and 99a.)

For UPH Furnishings: No. of on- and off-post UPH spaces supported
with furnishings. (Sum of 98b and 100a.)

Item: 97b: No. of bedrooms

Enter: For family housing furnishings: No. of on- and off-post family
housing bedrooms supported with furnishings. (Sum of 98c and 99b.)
For UPH Furnishings: No. of on- and off-post UPH bedrooms
supported with furnishings. (Sum of 98c and 100a.)

Item: 98: Privately leased housing furnishings support
Enter: Self-explanatory

Item: 98a: No. of eligibles

Enter: For family housing furnishings:
supported.

For UPH Furnishings: No. of spaces eligible to be supported.

No. of sponsors eligible to be

Item: 98b: No. actually supported.
Enter: For family housing furnishings:
supported.

For UPH Furnishings: No. of spaces actually supported.

No. of sponsors actually

Item: 98c: No. of bedrooms

Enter: For family housing furnishings:
supported.

For UPH Furnishings: No. of bedrooms actually supported.

No. of bedrooms actually

Item: 99: Government-controlled family housing dwelling units
supported with furnishings
Enter: Self-explanatory

Item: 99a: No. of dwelling units
Enter: (Complete for family housing furnishings report only.) No. of on-
and off-post Government-controlled dwelling units.

Item: 99b: No. of bedrooms
Enter: (Complete for family housing furnishings report only.) No. of
bedrooms contained in dwelling units identified in 99a.

Item: 99c: No. of general officer (GO) units
Enter: (Complete for family housing furnishings report only.) No. of
Government-controlled GO units (less special command position units).

Item: 99d: No. of bedrooms
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Enter: (Complete for family housing furnishings report only.) No. of
bedrooms in GO units identified in 99c.

Enter: (Complete for UPH furnishings report only.) No. of visitor lounges
in officer and enlisted UPH facilities.

Item: 99e: No. of special command units
Enter: (Complete for family housing furnishings report only.) No. of
Government-controlled special command position units.

Iltem: 99f: No. of bedrooms
Enter: (Complete for family housing furnishings report only.) No. of
bedrooms in special command position units identified in 99e.

Item: 99g: No. of foreign exchange units
Enter: (Complete for family housing furnishings report only.) No. of
Government-controlled units for foreign exchange personnel.

Item: 99h: No. of bedrooms
Enter: (Complete for family housing furnishings report only.) No. of
bedrooms in foreign exchange units identified in 99g.

Item: 99i: No. of student/short-tour units
Enter: (Complete for family housing furnishings report only.) No. of
Government-controlled student/short-tour units.

Item: 99j: No. of bedrooms
Enter: (Complete for family housing furnishings report only.) No. of
bedrooms in student/short-tour units identified in 99i.

Item: 100: Government controlled UPH spaces supported with
furnishings
Enter: Self-explanatory

Item: 100a: No. of spaces supported
Enter: (Complete for UPH furnishings report only.) No. of Government-
controlled UPH spaces supported with furnishings.

Item: 100b: No. of 1-person rooms/bedrooms

Enter: (Complete for UPH furnishings report only.) No. of enlisted
spaces supported by 1-person rooms and officer spaces supported by
bedrooms.

Item: 100c: No. of 2-person rooms
Enter: (Complete for UPH furnishings report only.) No. of enlisted
spaces supported by 2-person rooms.

Item: 100d: No. of 3-person rooms
Enter: (Complete for UPH furnishings report only.) No. of enlisted
spaces supported by 3-person rooms.

Item: 100e: No. of 4-person rooms
Enter: (Complete for UPH furnishings report only.) No. of enlisted
spaces supported by 4-person rooms.

Item: 100f: No. of open bays
Enter: (Complete for UPH furnishings report only.) No. of open bays in
enlisted UPH facilities.

Item: 100g: No. of spaces in open bays
Enter: (Complete for UPH furnishings report only.) No. of sleeping
spaces in open bays.

Item: 100h: No. of lounges
Enter: (Complete for UPH furnishings reportonly.) No. of lounges in
officer and enlisted UPH facilities.

Item: 100m: No. of living rooms
Enter: (Complete for UPH furnishings report only.) No. of living rooms in
officer UPH facilities.

Part I—Section C—Annual operating budget data

Item: 101 through 108: Line
Enter: Self-explanatory.

Item: Column a: Cost account program element
Enter: Cost account for AFH/"alpha" account for UPH.

Item: Column b: Cost-prior year

Enter: On lines 101 through 108, actual cost incurred (inventory
received) for the prior fiscal year. (For example, if current FY is FY96, the
prior FY is FY95.) DPW budget personnel will provide this data for FH
(BP191300) and UPH(OMA.HA). UPH maintenance and repair data will
come from the program manager for the furnishings maintenance
account (OMA.CE).

Item: Column c: Cost - current year

Enter: On lines 101 through 108, budget data for the current year. (For
example, if current FY is FY96, the budget data for FY96 program
execution is the "budget year plan” data from last year's DA Form 5867-
R, part I, section c.)

Item: Column d: Budget year plan

Enter: On lines 101 through 108, projected costs for the budget fiscal
year. (For example, if current FY is FY96, the budget year is FY97.) For
lines 104 and 105 use the data from last year’'s DA Form 5867-R, part Il,
lines 72 and 95, col f. Lines 101, 102, 103, 106, 107, and 108 will have to
be calculated. The dollar amount reported on line 104 should equal the
dollar amount in part Il, col d, line 72. The dollar amount reported on line
105 should equal the dollar amount in part 11, col d, line 95. The amounts
shown should agree with similar data included in the furnishings section
of the CBE or RMU for the budget year involved.

Item: Column e: Budget year unfinanced
Enter: On line 104 through 108, estimated unfinanced dollars for the
budget year.

Item: Columns f through i: FY __

Enter: FY identifications for program years. On lines 101 through 108,
dollar value of planned procurement. For lines 104 and 105 consider
using as a starting point the data from last year's DA Form 5867-R, part
II, lines 72 and 95, cols h, j, and I. Entries on lines 104 and 105, cols f, g,
h, and i should agree with the entries in part Il, lines 72 and 95, cols f, h, j,
and |. Lines 101, 102, 103, 106, 107, and 108 will have to be calculated.
Data in col f will be used as input for installation/MACOM CBE;
HQDA(DAIM-FDH) will use this data to program the furnishings portion
of the Army’s proposed budget for the "current year plus 2". (For
example, if current year is FY96, the "current year plus 2" is FY98.)

Part —Section D—Current excess dollar value

Item: 109 and 110: Line
Enter: Self-explanatory.

Item: 100i: No. of kitchens
Enter: (Complete for UPH furnishings reports only.) No. of kitchens in
officer and enlisted UPH facilities.

Item: 100j: No. of dayrooms
Enter: (Complete for UPH furnishings report only.) No. of dayrooms in
enlisted UPH facilities.

Item: 100k: No. of television rooms
Enter: (Complete for UPH furnishings report only.) No. of television
rooms in officer and enlisted UPH facilities.

Item: 100I: No. of visitor lounges

Item: Column a: Items
Enter: Self-explanatory.

Item: Column b: Excess
Enter: On line 109: the sum of the product of cols b and h, part I, section
A, for lines 1 through 70.
On line 110: the sum of the product of cols b and h, part I, section A, for
lines 73 through 93 (exclusive of contractor-owned and -leased items).

Item: Column c: In-use excess

Enter: On line 109: the sum of the product of cols b and i, part I, section
A, for lines 1 through 70.

On line 110: the sum of the product of cols b and i, part I, section A, for
lines 73 through 93 (exclusive of contractor- owned and -leased items).

Iltem: Column d: Available for redistribution
Enter: On line 109: the sum of the product of cols b and j, part I, section
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A, for lines 1 through 70.
On line 110: the sum of the product of cols b and j, part I, section A, for
lines 73 through 93 (exclusive of contractor- owned and -leased items).

Part —Section E—Remarks

Enter: Explanation of significant deviations between program level and
inventory established in part I, section A, col e, and col c, respectively.
Information on miscellaneous furnishings and equipment identified in
part |, section A, Column a, instructions above.

Information required by paragraph 16-14e(1).

Part Il—Planned procurement

Item: 1 through 96: Line

Enter: Self-explanatory. Planned procurement should agree with
financed and unfinanced requirements as identified in the furnishings
section of the CBE or RMU for the budget year involved.

Item: Column a: Item name
Enter: Self-explanatory.

provided annually by HQDA(DAIM-FDH). These prices have also been
entered into HQHOMES. Users of SHIP for reporting will have access to
these prices.

Item: Column c: Budget year quantity
Enter: On lines 1 through 96, quantity.

Item: Column d: Budget year dollar value

Enter: On lines 1 through 96, dollar value. Determine dollar value by
multiplying col b by col c. On line 71, enter the dollar value of planned
procurement for miscellaneous furniture. On line 94, enter the dollar
value of planned procurement for miscellaneous equipment. On line 96,
the total should agree with the dollar value submitted in the furnishings
section of the CBE or RMU. Miscellaneous furniture and equipment item
costs will be reported by using the Federal Supply Schedule or the
AMDF cost. Entries on lines 72 and 95, col d, should agree with the
entries in part |, section C, lines 104 and 105, col d.

Item: Column e through Column I: FY __

Enter: Fiscal year identifications for program years. On lines 1 through
96, quantity and dollar value of planned procurement. Entries on lines 72
and 95, cols f, h, j, and |, should agree with the entries in part I, section C,
lines 104 and 105, cols f, g, h, and i.

Item: Column b: Unit cost
Enter: On lines 1 through 96, average replacement prices which are
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HQHOMES Printed : Nov. 29, 1996

FAMILY HOUSING INVENTORY AND OCCUPANCY | 1. REPORT PERIOD | | RCS DD-A&T(A)1081
| 1993-09-30 | |
2. INSTALLATION KAME | 3. MAJOR COMMAND/EFD | 4. AREA | 5. TYPE OF REPORT | 6. INSTALLATION
otd Fort oOrd i Ha / | | Individual | STATUS A
7. STATE | 8. ZIP CODE | 9. RPIC | x | a. CONUS | X | a. INDIVIDUAL | X | a. ACTIVE
CA | 93941- | AD6625 | | b. US OWRS | | | b. INACTIVE
------------------------------------------------------ | | c. Foreign | | b. SUMMARY || e. EXCESS
10. COUNTRY |11. DOD COMPONENT | | d. worldwd | |
United States | Army | | |
| Leased Approp Fund ALl Other Total Total Adequate + Mobile Home DOD
| Prior 1950 Adequate Adequate Substandrd Substandrd Spaces Sponsored
[ C) (b) (¢c) (d) (e) f) (9) (h)
TOTAL INVENTORY
12. PREVIOUS TOTAL 0 0 5411 5411 439 5850 0 0
13. NEW ADDS + o ] 0 0 ] 0 0 0
14. CONVERSION GAINS + 0 0 0 0 c 0 0 0
15. CONVERSION LOSSES - 0 0 0 0 0 0 0 0
16. DISPOSALS 0 0 0 0 0 0 0 0
17. OTHER LOSSES - 0 0 0 0 0 0 0 0
18. PRESENT TOTAL 0 0 5411 5411 439 5850 0 0
INACTIVE INVENTORY
19. PREV INACTIVE TOTAL ] 0 3 3 61 64 0 0
20. REACTIVATIONS - ] (] -248 -248 -23 -an 0 0
21. INACTIVATIONS + 0 0 2063 2063 319 2382 0 0
22. INVENTORY LOSSES - o 0 0 0 0 0 0 0
23. PRSNT INACTVE TOTAL 0 0 1818 1818 357 Q75 0 0
VACANCY INFORMATION
24. MOVES ouT 0 0 5385 5385 334 5719 0 0
25. MOVES IN 0 0 2530 2530 37 2567 0 0
26. GROSS AVAIL OCC DAY 0 0 1803955 1803955 89195 1893150 0 0
27. VACANT-MJR REPAIR 0 0 0 0 0 0 0 0
28. NET AVAIL OCC DAYS 0 0 1803955 1803955 89195 1893150 0 0
29. VACANT-MINOR MAINT 0 0 64460 64460 1707 66167 0 0
30. VACANT AVAIL 0 0 161659 161659 7543 169202 0 0
31. NET VACANCY PERCNT 0.00 0.00 12.54 12.54 10.38 12.44 0.00 0.00
ADEQUATE INACTIVE | WAITING LIST DATA
32. INACTIVE UNITS | TYPE | OFFICER ENLISTED | JFAMILIES ON WAITING LIST| WAITING TIME
TO BE EXCESSED | | E9-E4 E1-E3 | i |
---------------------- | | (@ (b) ) | PAY | ADEQUATE  SUBSTNDRD | ADEQUATE SUBSTNDRD
ADEQUATE  SUBSTNDRD  |=-=---=--=----smommmmccmccmcm oo | GRADE | (a) (b) | ©) (d)
(a) (b) | 33. 1 Bdrm| 0 0 0 mmm e
| 34. 2 8drm| 35 1005 0 38. offer| 0 0 0 0
0 0 | 35. 3 sdrm| 36 397 0 39. E9-E7| 0 0 0 0
| 36. 4+Bdrm| 44 301 0 40. E6-E4| 0 0 0 0
| 37. TOTAL | 115 1703 0 41. E3-E1| 0 0 0 0
DD Form 1410 (EF), Aug 96 Previous editions are obsolete.

Figure 16-1. Sample of DD Form 1410 (EF)
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HQHOMES Printed : Nov. 29, 1996

FAMILY HOUSING INVENTORY DESIGNATION & ASSIGNMENT

| 1. REPORT PER1OD

1993-09-30 |

RCS DD-A&T(A)1081

2. INSTALLATION | 3. MAJOR COMMAND

| 5. TYPE REPORT

Aberdeen Proving Grou | AMC /TECOM Individual
6. STATE | 7. z1p CODE | 8. RPIC | X1 Conus [1US Overseas | [X] a. Individual
MD ] 21010- | A24015 | ©1 Foreign [ ] Worldwide | [ ] b. Sumary
9. COUNTRY | 10. DOD COMPONENT |
United States | Army
| OFFICER QUARTERS | ENLISTED QUARTERS
| 010-07 06 05-04 03-01 TOTAL | E9-E7  E6-E4  E3-E1  TOTAL | ToTAL SuB-
| (& (b (c) (&) (e) | 0 €D} (h) (i) |ADEQUATE ~ STANDARD
--------------------------------------------------------------------------------------------------------- } uNITS TOTAL
ACTIVE ADEQUATE UNITS DESIGNATED | (k)
11. 1 Bedrm 0 0 0 0 0 0 0 0 0 0 3
12. 2 Bedrms 0 0 0 21 21 86 258 " 355 376 92
13. 3 Bedrms 1 12 20 93 126 72 218 1 301 L27 27
14. 4 Bedrms 1 17 26 14 58 7% 89 0 163 221 18
15. S+Bedrms 2 ] 0 0 7 3 2 0 5 12 0
16. Total 4 34 46 128 212 235 567 22 824 1036 140
ACTIVE ADEQUATE UNITS ASSIGNED
17. 010-07 4 0 0 v 4 0 0 0 0 4 0
18. 06 0 16 0 0 16 0 0 0 0 16 0
19. 05-04 0 18 32 0 50 0 0 0 0 50 0
20. 03-01,
W -W1 0 0 14 100 114 2 0 0 2 116 0
21. E9-E7 0 0 0 9 9 142 3 0 173 182 10
22. E6-E4 0 0 0 10 10 86 526 10 622 632 68
23. £3-E1 0 0 0 0 0 3 5 12 20 20 25
24. Navy 0 0 0 0 0 0 1 0 1 1 0
25. Marine 0 1 1 1 3 5 14 0 19 22 8
26. Airforce 0 0 0 0 0 2 8 0 10 10 0
Other 0 0 0 0 0 0 0 0 0 0 0
27. Unaccomp 0 0 1 2 3 1 18 1 30 33 1
Family
28. Civilian 0 0 0 0 0 o 0 0 0 0
29. TOTL OCC 4 34 46 119 203 233 562 22 817 1020 103
30. TOTL VAC 0 0 0 9 9 2 5 0 7 16 37
31. TOTL ACT 4 34 46 128 212 235 567 22 824 1036 140

Adequate

DD FORM 1411 (EF), Aug 96

Previous editions are obsolete.

Figure 16-2. Sample of DD Form 1411 (EF)
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HQHOMES Printed : May. 26, 1995

MILITARY FAMILY HOUSING JUSTIFICATION ’ 1. DATE OF REPORT l 2. FISCAL YR I RCS DD-AZT(AR)1716
| 1995-05-26 | 0091 |
3. DOD COMPONENT } 4. REPORTING INSTALLATION
Army [ .
--------------------- | a. NAME | b. LOCATION
5. DATA AS OF | Frankfurt BSB ] Frankfurt Community
09/30/1991 | AGYZ06 | - West Germany
ANALYSIS | CURRENT ] PROJECTED
OF | Officer E9-E4 E3-E1 TOTAL | officer E9-E4 E3-E1 TOTAL
REQUIREMENTS AND ASSETS | @ (b) (c) (d | (e) (f) (9) th)
6. TOTAL PERSONNEL STRENGTH 1,376 6,292 1,578 9,246 1,379 6,231 1,562 9,172
7. PERMANENT PARTY PERSONNEL 1,383 6,292 1,578 9,253 1,386 6,231 1,562 9,179
8. GROSS FH REQUIREMENTS 1,094 4,314 277 5,685 1,097 4,272 274 5,643
9. TOTAL UNACCEPTABLY HOUSED 201 893 32 1,126
3. Involuntarily Separated 154 646 0 800
b. In Mil. Housing to be Di 0 0 0 0
¢. Unacc Housd- Com Assets 47 247 32 326
10. VOLUNTARY SEPARATIONS 48 493 120 661 48 488 119 655
11. EFFECTIVE HOUSING RQMTS 1,046 3,821 157 5,024 1,049 3,784 155 4,988
12. HOUSING ASSETS (a + b) 1,015 3,242 144 4,401 941 3,152 155 4,248
[ = mm e e
a. Under Military Control 845 2,558 46 3,449 759 2,225 40 3,024
l ...........................................................................................
(1) Bousd in Exstng DOD 730 2,323 46 3,099 735 2,225 40 3,000
(2) Under Contrct/Apprv 24 0 0 24
(3) vacant 29 102 0 131
(4) Inactive 86 133 0 219
o e e
b. Private Housing 170 684 98 952 182 927 115 1,224
f oo e e e
(1) Acceptably Housd 115 605 79 799
(2) Acceptable Vacant Re 55 79 19 153
............................. = m e
13. EFFECTIVE HOUSNG DEFICIT 3 579 13 623 108 632 0 740
14. PROPOSED PROJECT 30 0 0 30

15. REMARKS (Specify item number)
"Surpluses and deficits have been cross leveled by grade and bedroom group
to show actual deficit on line 13.»

DD Form 1523 (EF), Nov 90 Previous editions are obsolete.

Figure 16-3. Sample of DD Form 1523 (EF)

112 AR 210-50 « 1 September 1997



GENERAL/FLAG OFFICER’S QUARTERS QUARTERLY REQUIREMENT CONTROL
OBLIGATIONS REPORT SYMBOL ENG-328

For use of this form, see
AR 210-50; the proponent agency is
OACSIM.

1. FISCAL QTR 2. FISCAL YR 3. MACOM 4. REPORTING INSTALLATION 5. STATE/COUNTRY/ZIP CODE

4 1994 FORSCOM Carson, Fort CO/United States/80913-5000
6. GRADE & POSITION TITLE 7. DATE ASSIGNED

brig gen asst div cmdr (m) 08/23/1994
8. QUARTERS ADDRESS (QIDC) 9. YEAR BUILT

2 LO CIRCLE ( P000002 ) 1958

10. REAL PROPERTY INV CODE A08005 11. SIZE (NSF) 2100  12. SCP CODE 00
13. CHANGE OF OCCUPANCY: | |YES  |X|NO  14. MAJOR MER: | |YES |[X|NO
15. MATIONAL HISTORICAL REGISTER: | |YES |X|NO | |ELIGIBLE

16. CONGRESSIONALLY 17. 18.

APPROVED M2R: 0 DA APPROVED O8M: 0 MACOM APPROVED O&M:
19a. REVIEW/CONCURRENCE (HSG MGR) b. DATE €. SIGNATURE

EUGENE D HOLLINGSHEAD 1171571994

20a. APPROVED (DPW) b. DATE c. SIGNATURE

LTC RICHARD T, CROCKER

DA Form 4939-R-E, Oct 96 Previous editions are obsolete.

Figure 16-4. Sample of DA Form 4939-R-E
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GENERAL/FLAG OFFICER’S QUARTERS QUARTERLY

REQUIREMENT CONTROL

OBLIGATIONS REPORT SYMBOL ENG-328
RPIC: AO8005 Installation: Carson, Fort QIpc: P000002 Report Date: 09/30/1994
YR BUDGET EST
DESCRIPTION QTR TO DATE CURRENT FY
21. OPERATIONS
8. Management 81 373 269
b. Services 60 181 193
c. M&R Furnishings 0 0 0
d. Initial Issue/Replacement Furnishings (1) 0 0 0
e. Control,Moving,and Handling of Furnishings 0 0 0
f. Miscellaneous 0 0 0
g. Utilities 684 2,095 3,472
h. Lease Payments 0 0 0
TOTAL OPERATIONS 825 2,649 3,934
22. MAINTENANCE
a. Recurring M&R (2) 380 541 767
b. Between Occupancy Maintenance Cleaning 0 0 1,275
c. Major Projects (2) 1,946 2,044 0
d. Alterations & Additions (2) 0 0 0
e. MR Exterior Utilities 0 0 0
f. MER Grounds (2) 212 636 0
g. M&R Other Real Property '] 0 0
h. Self Help 100 100 0
i. Design Costs 0 0 0
TOTAL MAINTENANCE 2,638 3,321 2,042
23. TOTAL OPERATION AND MAINTENANCE 3,463 5,970 5,976
24. POST ACQUISITION OBLIGATIONS (BP600000) 0
25. SECURITY COSTS (OMA) 0
FOOTNOTES:
(1) ITEMIZE AND CITE APPROVAL AUTHORITY
(2) ITEMIZE
DA Form 4939-R-E, Oct 96 Previous editions are obsolete.

Figure 16-4. Sample of DA Form 4939-R-E—Continued
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GENERAL/FLAG OFFICER’S QUARTERS QUARTERLY REQUIREMENT CONTROL

OBLIGATIONS REPORT SYMBOL ENG-328
RPIC: A08005 Installation: Carson, Fort QIDC: P000002 Report Date: 09/30/1994
26. REMARKS
DA Form 4939-R-E, Oct 96 Previous editions are obsolete.

Figure 16-4. Sample of DA Form 4939-R-E—Continued
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UNACCOMPANIED PERSONNEL HOUSING (UPH) | RCS DD-A&T(A)1470

29. E1-E5 WITHOUT BAQ

DD Form 2085 (EF), SEP 93 Previous editions are obsolete.

INVENTORY AND UTILIZATION DATA |
1. DOD COMPONENT | 2. REAL PROPERTY INVENTORY CODE (RPIC) | 3. REPORT DATE
Army | A51315 | 1994-09-30
4. INSTALLATION NAME | 5. MAJOR COMMAND/CLAIMANT
Ft Lee | TRADOC /
6. STATE | 7. zIP CODE | 8. COUNTRY
VA | 23801-5200] United States
9. AREA | 10. REPORT TYPE | X | a. Individual | | b. Summary
| X] CONUS | | U.S. OVRS J==mmmmmmmmm s s s e e oo oo e e e
| | Foreign | | Wortdwide ] PERMANENT PARTY
l ..................................................................................
| ENLISTED | OFFICER
| Adequate Substd. Total Adequate Subs. Total
| ..................................................................................
| E1-E4 E5-£6 E7-E9 |
] (a) (b) () | () (e) (f) (9) hy
11. SPACES ] 0 0 0 302 302 13 0 13
12. DIVERTED SPACES | 0 0 0 0 0 0 0 0
13. NET SPACES | 0 0 0 302 302 13 0 13
14. OCCUPANT CAPACITY | 0 0 0 245 245 13 0 13
15. PERSONNEL HOUSED | 0 0 0 238 238 13 0 13
16. UTILIZATION % ] 0.0 0.0 0.0 97.1 97.1 100.0 0.0 100.0
TRANSIENT
17. SPACES | 0 34 0 0 34 3 0 31
18. DIVERTED SPACES | 0 (v 0 0 0 0 0 0
19. NET SPACES ! 0 34 0 0 34 3 0 31
20. OCCUPANT CAPACITY ] 0 34 0 0 34 0 0 0
21. PERSONNEL HOUSED | 0 30 0 0 30 29 0 29
22. UTILIZATION % | 0.0 88.2 0.0 0.0 88.2 93.6 0.0 93.6
OPEN BAY
|  PERMANENT PARTY RECRUITS TRANSTENT
l ..................................................................................
| Adequate Subs Adequate Subs. Adequate Subs
23. SPACES (GROSS) | 0 0 0 0 0 0
24. PERSONNEL HOUSED | 0 0 0 0 0 0
SUPPLEMENTAL DATA
PERMANENT PARTY | TRANSIENT PERSONNEL
| Enlisted officer | | Enlisted officer
| <a) (b) ] | (a) (o)
25. VOL SEPARATED UPH | 67 24 | 30. NON-DUTY UPH | 0 0
26. IN LEASED UPH | 0 0 ] 31. IN LEASED UPH | 0 0
27. OFF BASE W/BAQ | 95 10 | 32. CONTRACT QTRS | 0 0
28. E1-E5 OFF BASE BAQ | 1" 0 | 33. OFF BASE PER DIEM] 12877 13594
I | I

Figure 16-5. Sample of DD Form 2085 (EF)
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GUEST HOUSING OCCUPANCY REPORT | REPORT PERIOD: 1991-09-30 | Requirement Control Symbol ENG-308

For use of this form, see AR210-50; | |

the proponent is OACSIM. | ]

RPIC: A51315 INSTALLATION : Ft Lee MAJOR COMMAND/EFD:
VA 23801-5200 United States TRADOC /

022 E Petersburg

Number of Units: 47

TOY PCS OTHER TOTALS
Primary Unit Days Primary Unit Days Primary Unit Days Primary Unit Days
Occupants  Occupied Occupants Occupied Occupants Occupied Occupants Occupied

1. Officer 210 1688 454 2984 417 666 1081 5338
2. NCO/Enlisted 91 516 497 3231 1707 3723 2295 7470
3. DOD Civilian 282 2220 0 0 0 0 282 2220
4. Foreign Milt 22 185 0 0 0 0 22 185
S. Other 0 0 0 0 0 0 0 0
6. Total 605 4609 951 6215 2124 4389 3680 15213
7. Avg. Stay 0 7.62 0 6.54 0 2.07 0 4.14

8. Unit Days Temporarily Allocated 4609
to Transient Use
9. Total Unit Days Available 17155

|
|
|
10. Unit Days Occupied | 15213
11. Occupancy Rate | - 88.68 X
12. TDY Occupancy Rate | 26.87 %
13. MULTIPLE OCCUPANCY DATA ]
a. Additional Occupants |
b. Additional Occup. Days ]

SECTION C - REMARKS

Form DA 4630-R-E, Oct 96 Previous editions are obsolete.
Figure 16-6. Sample of DA Form 4630-R-E
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HQHOMES Printed : Nov. 29, 1996
HOUSING FURNISHING REPORT
For use of this form, see AR 210-50;

| INDIVIDUAL

I
the proponent is OACSIM. |

|

|

I

FROM: RCS ENG-235

| RPIC A21405 Ix] I | 1992-01-31%
PART [ - SECTION A - CURRENT INVENTORY STATUS
L | | INVENTORY | | OEFICIT [ | | AVAILABLE
I ITEM NAME | AVERAGE | | PROGRAM | | | INUSE | FOR
N| | cosT | @Y | SVALUE | LEVEL | aTY | SVALUE | EXCESS | EXCESS | REDISTRIBUTION
E| . | 6 | ¢ | 4 | e 1t | s 1on | i |
1| Bed,Headbpard,w/Fra 88 5 440 20 15 1320 0 ] 0
2| Bedstead, Single 39 140 97 13580 80 0 0 17 0 17
3| Bed,Bunk,Stl, Al 36w 110 0 0 0 1} 0 0 0 0
4| Bed,Wood Stack 42w 109 0 0 0 ] 0 0 0 0
5| Bedspread 25 0 0 0 0 0 0 0 0
6| Bedspring,F/Double 72 13 936 20 7 504 0 0 0
7| Bedspring,F/Single 60 128 7680 80 0 0 48 0 48
8| Bench,Cube 122 0 0 0 0 0 0 0 0
9| Blanket,Bed 25 0 0 0 0 0 0 0 0
10} Bookcase 128 m 14208 46 0 0 65 0 65
11] Buffet 309 40 12360 23 0 0 17 0 17
12| cabinet,China 322 4 1288 0 0 0 4 0 4
13| cabinet,Kitchen 500 0 0 0 0 0 0 0 0
14} Carpet 25 556 13900 556 0 0 0 0 0
15} Chair,Desk 74 0 0 0 0 0 0 0 0
16| Chair,Easy 187 37 6919 40 3 561 0 0 0
17| Chair,Lounge/Occas. 96 0 0 0 0 0 0 0 0
18| chair,Stacking 35 0 0 0 0 0 0 0 0
19| chair,Strght w/o ar 122 466 56852 156 0 0 310 0 310
20| Chair,Strght w/arms 130 14 1820 86 72 9360 0 0 0
21| Chest, 3-Drawers 81 ] 0 0 0 0 0 0 0
22| Chest of Drawers 247 240 59280 60 0 0 180 0 180
23| Closet,Janitors 249 0 0 0 0 0 0 0 0
24| Costomer,Wearing 28 0 0 0 0 0 0 0 0
25| Cover, Mattress 10 17 170 0 0 0 17 0 17
26| Crib,F/small Child 180 0 0 0 0 0 0 0 0
27| Cushion,F/Rug 35 0 0 0 0 0 1} 0 0
28| Cushion,Use w/Bench 25 0 0 0 0 0 0 0 0
29} Davenport 488 0 0 0 0 0 0 0 0
30| Desk,E/O 31 67 20837 26 0 0 41 0 41
31| Desk,E/O Vanity 155 0 0 0 0 0 0 0 0
DA FORM 5867-R-E, Oct 96 Previous editions are obsolete.

Figure 16-7. Sample of DA Form 5867-R-E
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ORIGINATOR’S OFFICE SYMBOL |X| AFH | | upn

PART I - SECTION A - CURRENT INVENTORY STATUS (CONT’D)

L) | | INVENTORY | | OEFICIT | | | AVAILABLE
1 1TEM NAME | AVERAGE | | PROGRAM | | | INUSE | FOR
| cosT | QY | SVALUE | LEVEL | arY | SVALUE | EXCESS | EXCESS | REDISTRIBUTION
| . o e | & | e | ¢ | e | b | i | j

32| Draperies 62 89 5518 89 0 0 0 0 0
33| Dresser,E/0 209 201 42009 60 0 ] 141 0 141
34| Game,Air Hockey 0 0 0 0 0 0 0 0 0
35| Hutch 255 0 0 0 0 0 0 0 0
36| lce Machine 0 0 0 ] (] 0 0 0 0
37| Lamp,Floor 35 27 945 26 ] 0 1 ] 1
38| Lamp,Table/Floor 30 36 1080 2 0 0 10 0 10
39| Mattress,F/Double + 124 18 2232 20 2 %8 o 0 0
40| Mattress,F/Bed 36w 88 0 0 ] 0 0 ¢ 0 0
41| Mattress,F/Bed 3W 92 148 13616 80 0 0 68 0 68
42| Mattress,F/Bed 42w 121 0 ° 0 0 0 0 ] 0
43| Mattress, Crib 45 0 0 0 0 0 0 0 0
44| Mirror,E/0,F/Dresse 54 153 8262 60 0 0 93 0 93
45| Over Chest,F/Wardro 90 0 0 0 0 o ] 0 0
46| Pad,Mattress 28 23 644 0 0 0 23 0 23
47| Pillow,Bed 8 o 0 0 0 0 0 0 0
48] Pillowcase o 0 0 0 0 0 0 ] 0
49| Pool Table 0 0 0 0 0 0 0 0 0
50| Rack,Magazine 148 0 0 0 1} 0 0 0 0
51| Radio/Stereo 0 0 0 0 0 0 0 0 0
52| Rug, up to 36SF 56 " 616 20 9 504 0 0 0
53| Rug, over 36SF 185 0 0 0 0 0 0 0 0
54| Server 209 ] 0 0 0 0 0 0 0
55| Sheet,Bed 0 0 0 0 0 0 0 0 0
56| sofa 375 21 7875 26 5 1875 ] 0 0
57| stand, Smoking 30 0 0 0 (] 0 0 0 0
58| Stool,Upholstered 70 13 910 0 0 ] 13 0 13
59| Table,Coffee 96 20 1920 2 6 576 (] 0 0
60| Table,End L£] 60 4380 52 0 0 8 0 8
61} Table,Kitchen 150 90 13500 26 ] 0 64 0 64
62| Table,Occasional 134 95 12730 26 0 0 69 0 69
63| Table,Round 182 0 0 0 0 0 0 ] 0
64| TV / VeR ] 0 0 0 0 0 0 0 0
65] Wardrobe,36W 0 0 0 0 0 0 0 0 0
66| wWardrobe, 46w ° ] 0 0 ] 0 0 0 0
DA FORM 5867-R-E, Oct 96 2

Figure 16-7. Sample of DA Form 5867-R-E—Continued
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ORIGINATOR’S OFFICE SYMBOL fx| AFH | | uPH

PART 1 - SECTION A - CURRENT INVENTORY STATUS (CONT'D)

Ll | | INVENTORY | | OEFICIT | | | AVAILABLE
1} ITEM NAME | AVERAGE | | PROGRAM | | | INUSE | FOR
N | cost | ary | SVALUE | LEVEL | arY | SVALUE | EXCESS | EXCESS | REDISTRIBUTION
el . Il o | e | d& | e | ¢ | & | n | i | j
67|
68|
69|
70]
71] Misc. Furniture 0
72| TOTAL FURNITURE 326507 14948

| (Line 1 to 71) |

| HOUSEHOLD EQUIPMENT |
73| Cleaner,Vaccum 125 1 125 0 0 0 1 1 0
74| Dishwasher,Port(Gov 234 0 0 0 0 0 0 0 0
75| Dishwasher Port(Con
76| Dryer (Gov. Owned) 179 ] 0 0 0 o 0 0 o
77} Dryer (Contr. O/L)
78] Fan 55 1 55 0 0 0 1 1 0
79| Freezer (Gov. Owned 331 4 1324 4 0 0 ] 0 ]
80) Freezer (Contr. O/L
81| Fireplace Equipment 93 134 12462 147 13 1209 0 0 0
82| Polisher,Floor 0 0 0 0 0 0 0 ] ]
83| Range(Gov. Owned) 228 4624 1054272 5239 615 140220 0 0 0
84| Range (Contr. O/L)
85| Refrig. (Gov. Owned 425 4924 2092700 5064 140 59500 0 ] 0
86| Refrig. (Contr. O/L
87| scrub.,Vacuum,Carpe 220 0 0 0 0 0 0 0 0
88| Washer (Gov. Owned) 294 ] 0 0 0 0 ] 0 o
89| Washer (Contr. O/L) 0 0 0 0 0 0 0 0 0
90|
91|
92|
93|
94| Misc. Equipment 0
95| TOTAL EQUIPMENT 3160938 200929

| (Line 73 to 94) |
96| TOTAL FURNISHINGS 3487445 215877

| (Line 72 + 95) |
DA FORM 5867-R-E, Oct 96 3

Figure 16-7. Sample of DA Form 5867-R-E—Continued
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ORIGINATOR’S OFFICE SYMBOL |X| AFH | | upH
PART I - SECTION B - SUPPORT DATA(CONT’D)
97 TOTAL HOUSING - FURNISHING SUPPORT | 98 PRIVATELY - LEASED - FURNISHING SUPPORT
a No. of On/Off Post Units | b No. of Bedrooms | a No. of Eligibles | b No. Actually Supported | c No. of Bedrooms
Supported 4366 | 12057 | ] | 0 |

99 GOVERNMENT - CONTROLLED FAMILY HOUSING DWELLING UNITS SUPPORTED WITH FURNISHINGS

| e No. of Special Command Unit 0 f No of Bedroom 0
a No of Dwelling Unit 4366 b No of Bedroom 12057 | g No of Foreign Exchange Unit 20 h No of Bedroom 60
¢ No of Gen Off Unit 3 d No of Bedroom 11 | i No of Studnt/Shrt tour Unit 0 j No of Bedroom 0
100 GOVERNMENT - CONTROLLED UPH SPACES SUPPORTED WITH FURNISHINGS

] | i No of Kitchens

a No of Spaces Supported
b No of 1-Person Rooms/Bedrooms | f No of Open Bays

c No of 2-Person Rooms | 9@ No of spaces in open Bays
d No of 3-Person Rooms | h No of Lounges

PART 1 - SECTION C - ANNUAL OPERATING BUDGET DATA

| e No of 4-Person Rooms | i No of Dayrooms
| k No of Television Rooms
| U No of Visitor Lounges
| m No of Living Rooms

(Round to nearest $(000))

L

I| €OST /PROGRAM |  COST | CURRENT YR| BUDGET YR [BUDGET YR |  FY:(1994) | FY:(1995) | FY:(1996) | FY:(1997)

N| ACCOUNT / ELEMENT | PRIOR YR | | JUNFINANCED | | |

E| ) | b ] c | d | e | f | 9 | h | i
101 Initial Issue-Furn| (1] Y 0 0 0 o 0
102 Initial Issue-Equp} 0 0 0 0 0 ¢ 0
103| Total Initial Issu| ] 0 ] 0 0 0 0
104| Replacement Furn. | 0 0 ] 0 0 0 0 o
105| Replecement Equip.| 129000 ] 367000 399000 367000 399000 320000 320000
106| Maint/Repair Furn. | 0 0 0 0 0 ] 0 0
107| Maint/Repair Equip| 0 0 0 0 0 0 0 0
108| Moving and Handlng| 0 0 0 0 0 0 0 0

PART I - SECTION D - CURRENT EXCESS AND $ VALUE (Round to nearest to $(000))

L | | | AVAILABLE

1] | | INUSE |  FOR

N| 1TEMS | EXCESS | EXCESS | REDISTRIBUTION

E| a | b | ¢ | d
109| Furniture (1-70) 1189 0 1189
110| Equipment (73-93) 2 2 0

DA FORM 5867-R-E, Oct 96 4

Figure 16-7. Sample of DA Form 5867-R-E—Continued
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ORIGINATOR’S OFFICE SYMBOL |x] AFH | | upH

PART I1 - PLANNED PROCUREMENT

L | | BUDGET YEAR |  FY: 1994 | FY: 1995 | FY: 1996 | FY: 1997
1] ITEM NAME | uniT | | | | |

| cost | ary | SVALUE | aQTY | SVALUE | atY | SVALUE | ety | SVALUE | QTY | SVALUE
el » b e | d | e | ¢ |9 | n | & 1 3 | & |1
1] Bed w/Frame 54 + 88 20 1760 0 0 0 0 0 0 0 0
2| Bedstead,Single 3 140 20 2800 20 2800 20 2800 20 2800 20 2800
3| Bed,Bunk,Stl,AL 3 110 0 0 0 0 0 0 0 0 0 0
4| Bed,Wood Stack & 109 0 0 0 0 0 0 0 0 0 0
5| 8edspread 25 0 0 0 0 0 0 0 0 0 0
6] Bedspring, F/Doubl I3 20 1440 0 0 0 0 0 0 0 1}
7| 8edspring,F/singl 60 20 1200 20 1200 20 1200 20 1200 20 1200
8| Bench,Cube 122 0 0 0 0 0 0 0 0 0 0
9| Blanket,Bed 25 0 0 0 0 0 0 0 0 0 0
10| Bookcase 128 10 1280 10 1280 10 1280 10 1280 6 768
11| Buffet 309 5 1545 0 0 10 3090 0 0 8 2472
12| cabinet,China 322 0 0 0 0 0 0 0 0 0 0
13| cabinet,Kitchen 500 o 0 0 0 0 0 0 0 0 ]
14| carpet 25 0 0 0 0 0 0 0 0 0 0
15| Chair,Desk 74 0 0 0 0 0 0 0 0 0 0
16| chair,Easy 187 10 1870 10 1870 10 1870 10 1870 0 Y
17| chair,Lounge/Occa 96 0 0 0 0 0 0 0 0 0 0
18| Chair,Stacking 35 0 0 0 0 0 0 0 0 0 0
19| Chair,Stght w/o a 122 30 3660 30 3660 30 3660 30 3660 30 3660
20| chair,Stght w/arm 130 20 2600 20 2600 20 2600 20 2600 6 780
21| Chest, 3-Drawers 81 0 0 e 0 0 0 0 0 0 0
22| chest of Drawers 247 12 2964 12 2964 12 2964 12 2964 12 2964
23| Closet,Janitors 249 0 Y Y 0 ] 0 0 0 0 (]
24| Costomer,Wearing 28 0 0 0 0 1} 0 0 0 0 0
25| Cover, Mattress 10 0 0 0 0 0 0 0 0 0 0
26| Crib,F/small Chil 180 0 0 0 0 0 0 0 [ 0 0
27| Cushion, F/Rug 35 0 0 0 0 0 0 0 0 0 0
28] Cushion,Use w/Ben 25 0 Y 0 0 0 0 0 0 ] 0
29| Davenport 488 0 0 0 0 0 0 0 0 0 0
30| Desk,E/0 31 10 3110 10 3110 8 2488 8 2488 0 0
31| Desk,E/O Vanity 155 0 0 0 0 0 0 0 0 0 0
32| Draperies 62 26 1612 0 0 0 0 0 0 0 0
33| Dresser,E/0 209 15 3135 15 3135 15 3135 15 3135 15 3135
34| Game,Air Hockey 0 0 0 0 0 0 ] 0 0 0 0
35| Hutch 255 0 0 0 0 0 0 0 0 0 0
DA FORM 5867-R-E, Oct 96 5

Figure 16-7. Sample of DA Form 5867-R-E—Continued
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ORIGINATOR’S OFFICE SYMBOL x| AFH | upk
PART 11 - PLANNED PROCUREMENT

L] | | BUDGET YEAR |  FY: 1994 [ FY: 1995 | FY: 1996 | fv: 1997

1] ITEM NAME | UNIT | | | | [

N | cost | ary | SVALUE | ary | SVALUE | aTY | SVALUE | ety | SVALUE | aTY | SVALUE

. | b | ¢ | 6 | e | ¢ | g | | 10 ok |

36] ice Machine 0 0 0 0 0 ] 0 ] 0 0 0
37| Lamp,Floor 35 5 175 5 175 5 175 5 175 6 210
38' Lamp, Table/Floor 30 5 150 5 150 H 150 5 150 6 180
39| Mattress,F/Double 126 20 2480 0 0 0 0 0 0 0 0
40| Mattress,F/Bed 36 88 0 0 0 0 0 0 0 0 0 0
41} Mattress,F/Bed 39 92 20 1840 20 1840 20 1840 20 1840 0 0
42| Mattress,F/Bed 42 121 0 0 0 0 0 0 0 0 0 0
43| Mattress, Crib 45 0 0 0 0 0 0 0 0 0 0
44| Mirror,E/O,F/Dres 54 15 810 15 810 15 810 15 810 0 0
45| Over Chest,F/Ward 90 0 0 0 0 0 0 0 0 0 0
46| Pad,Mattress 28 0 0 0 0 0 0 0 0 0 0
47| Pillow,Bed 8 0 0 0 0 0 0 0 0 0 0
48| Pillowcase 0 0 0 0 0 0 0 0 0 0 0
49| Pool Table o 0 0 (] ] 0 0 0 0 0 0
50| Rack,Magazine 148 0 0 0 0 0 0 0 0 ] 0
51| Radio/Stereo 0 0 0 0 0 0 0 0 0 0 0
52| Rug, up to 36SF 56 5 280 5 280 5 280 5 280 o] 0
53| Rug, over 36SF 185 0 0 0 0 0 0 0 0 0 0
54| Server 209 0 0 0 0 0 0 0 0 0 0
55| Sheet,Bed o] 0 0 0 0 0 0 1} 0 0 0
56| sofa 375 [ 2250 5 1875 5 1875 S 1875 5 1875
57| stand,Smoking 30 0 0 0 0 0 0 1] 0 0 0
58| Stool,Upholstered 70 0 0 0 0 0 0 0 0 0 0
59] Table,Coffee 96 6 576 5 480 5 480 5 480 5 480
60| Table,End 73 12 876 10 730 10 730 10 730 10 730
61] Table,Kitchen 150 6 900 S 750 5 750 5 750 5 750
62| Table,Occasional 134 6 804 5 670 5 670 5 670 5 670
63| Table,Round 182 0 0 0 0 1] 0 0 0 0 0
64| Tv /VCR 0 0 0 0 0 o] 0 0 0 0 0
65| Wardrobe,36W 0 0 0 0 0 0 0 0 0 0 0
66| Wardrobe,46W 0 0 0 0 0 0 0 0 0 0 0
67|

68|

69|

DA FORM 5867-R-E, Oct 96 6

Figure 16-7. Sample of DA Form 5867-R-E—Continued
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ORIGINATOR’S OFFICE SYMBOL |X| AFR | | ek

PART 11 - PLANNED PROCUREMENT

L| | | BUDGET YEAR | Fr: 1994 | FY: 1995 | Fy: 1996 | FY: 1997
I|  ITEM NAME | UNIT | | [ |
] COST | QY | SVALUE | QY | SVALUE | QTY | SVALUE | QTY | SVALUE | QTY | SVALUE
| . ' b foe [ & | e [ ¢ [ o [ h | & | & | & [
70|
71| Misc. Furniture 0 0 0 0 0
72| TOTAL FURNITURE 40117 30379 32847 29757 22676
| (Line 1 to 71) |
| HOUSEHOLD EQUIPMENT |
73| Cleaner,Vaccum 125 0 0 0 0 0 0 0 0 0 0
74| Dishwasher,Port(G 234 0 0 0 0 0 0 0 0 0 0
75| Dishwasher,Port(C
76] Dryer (Gov. Owned 179 0 ] 0 0 0 0 0 ] ] 0
77| Dryer (Contr. O/L
78| Fan 55 0 0 0 0 0 0 0 0 0 0
79| Freezer (Gov. Own 331 1 N 0 0 1 331 0 0 1 33
80| Freezer (Contr. O
81| Fireptace Equipme 93 20 1860 20 1860 20 1860 20 1860 20 1860
82| polisher,Floor 0 0 0 0 0 0 0 0 o 0 0
83| Range(Gov. Owned) 228 520 118560 480 1096440 520 118560 480 109440 520 118560
84| Range (Contr. O/L
85} Refrig. (Gov. Own 425 525 223125 480 204000 525 223125 400 170000 480 204000
86| Refrig. (Contr. 0
87| scrub,Vacuwum,Carp 220 0 0 0 0 0 [} [} 0 0 0
88| washer (Gov. Owne 294 0 0 0 0 0 0 0 0 ] ]
89| Washer (Contr. 0/ 0 0 0 0 0 0 ] 0 0 0 0
90|
91|
92|
93|
94| Misc. Equipment 0 0 0 0 0
95| TOTAL EQUIPMENT 343876 315300 343876 281300 324751
| (Line 73 to 94) ]
96| TOTAL FURNISHINGS 383993 345679 376723 311057 347425
| (Line 72 + 95) |
DA FORM 5867-R-E, Oct 96 7

Figure 16-7. Sample of DA Form 5867-R-E—Continued
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HIGH COST FOREIGN LEASE

1. EFFECTIVE DATE 2. LEASE NUMBER

16 December 1996

01

3. QUARTERS iD CODE
DIRCTRIS

SECTION1-POSITION DATA

4. POSITION NORMALLY ASSIGNED TO UNIT

Director, Center for Joint Studies

S. NORMAL GRADE FOR POSITION
SES 5

SECTION il - PRESENT INCUMBENT

6. NAME 7. GRADE 8. SCHEDULED ARRIVAL DATE
Dr John Doe SES 5 In country
9. DATE TOUR ENDS 10. ORGANIZATION ASSIGNMENT | 11. GENDER AND AGE OF DEPENDENTS (Except spouse)
Director, Center for
. ; None
Sep 99 Joint Studies

SECTION Il - COMPONENT LEASING UNIT

12. DOD COMPONENT
Army

USAREUR

13. EXECUTIVE AGENT (Inst/MACOM administering lease agreement)

14. REASON FOR LEASE (Check one)

a. SPECIAL COMMAND POSITION

b. COUNTRY REQUIREMENT

¢. ATTACHE SYSTEM

d. UNDUE HARDSHIP (Explain in ttem 36) X

e. OTHER (Explain)

SECTION IV - LEASE DATA

15. ADDRESS (Include Apt. No . City, State, Country and 9-digit ZIP 16. GROSS SQUARE FEET 17. NET SQUARE FEET
Code)
2,660 1,945
Jedestrasse 28 18. NUMBER OF BEDROOMS 19. NUMBER OFf FULLBATHS
82828 Bad Nettplatz 3 2
Germany
20. NUMBER OF HALF BATHS 21. LAND SQUARE FOOTAGE
0 9,720
22. UNIT TYPE (Check one) x |* DETACHED b. HIGH RISE ¢. DUPLEX,ETC.
23. DISTANCE FROM WORK SITE: a. MILES 2 b. MINUTES 5
SECTION V - LEASE TERMS
24. FROM (YYMMDD) 25. TO(YYMMDD) 26. OPTION TORENEW 27. OPTION TO CANCEL
961213 991212 No Yes
SECTION VI - ANNUAL COSTS
28. BASICRENT 29. ESTIMATED UTILITIES | 30. ESTIMATED MAINTENANCE | 31. OTHER ANNUAL COSTS
$ 33,728 $ 3,937 $ 1,715 $1,494
32. TOTAL ANNUAL COSTS 33. ONE-TIME COSTS 34. AUTOMATIC COST INCREASE
s
40,874 $ 9,881 $ No
35. CURRENTLEASE CAP FOR COUNTRY IN ITEM 15 s
25,326

36. REMARKS

14e - No other suitable quarters available.

33 - Initial make ready cost.

DD Form 2643, SEP 93

Figure 16-8. Sample of DD Form 2643
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Appendix A AR 420-40

References Historic Preservation. (Cited in paras 7-8 and 14-6.)
Section | AR 420-70

Required Publications Buildings and Structures. (Cited in paras 7-17 and 9-38.)
AFARS AR 420-90

Army FAR Supplement. (Cited in para 9-8.) Fire Protection. (Cited in paras 7-10, 7-11, and 15-7.)
AR 5-20 AR 600-20

Commercial Activities Program. (Cited in paras 7-13, 9-8, and 9-39.) Army Command Policy. (Cited in para 3-21.)

AR 15-6 AR 600-63
Procedures for Investigating Officers and Boards of Officers. (Cited in Army Health Promotion. (Cited in paras 4-3 and 4-4.)
paras 6-13 and 8-6.)

AR 710-2
AR 27-40 Supply Policy Below the Wholesale Level. (Cited in para 9-9.)
Litigation. (Cited in para 3-23.)

AR 735-5
AR 37-1 Policies and Procedures for Property Accountability. (Cited in paras 7-
Army Accounting and Fund Control. (Cited in paras 2-18, 2-23, and 2- 34, 8-8, and 9-12 and app 1.)
25))

CTA 50-909
AR 37-49 Field and Garrison Furnishings and Equipment. (Cited in paras 9-1, 9-

Budget, Funding, and Reimbursement for Base Operations Support o, 9-9, 9-12, 9-18, 9-21, 9-25, 9-35, 9-37, and 13-20.)
Army Activities. (Cited in paras 2-18 and 9-6.)

CTA 50-970
AR 210-12 Expendable/Durable Items (Except Medical, Class V, Repair Parts &
Establishment of Rental Rates for Quarters Furnished Federal Heraldic Items). (Cited in paras 9-1, 9-4, 9-9, 9-35, and 9-37.)
Employees. (Cited in paras 2-18, 2-21, 3-6, 3-33, and 9-11.)

DA PAM 37-100-FY

AR 210-47 The Army Management Structure. (Cited in paras 2-4, 2-9, 2-22, 2-30,

State and Local Taxation of Lessee’s Interest in Wherry Act Housing 9-6, 13-29, 13-32, 15-12, and 16-10 and table 16-4.) (This DA PAM is

(Title VIII of the National Housing Act). (Cited in para 15-6.) issued annually. The "FY" refers to the FY of budget execution to
which the AR pertains.)

AR 210-70

Intergovernmental Coordination of DOD Federal Development DA PAM 210-6

Programs and Activities. (Cited in para 14-6.) Economic Analysis of Army Housing Alternatives--Concepts,

AR 2151 Guidelines and Formats. (Cited in paras 5-6, 10-14, 14-11, and 14-12.)

Nonappropriated Fund Instrumentalities and Morale, Welfare, and DA PAM 210-7

Recreation Activities. (Cited in paras 2-3, 2-7, 2-15, 2-29, 2-30, 2-32, Planning Guide for Installation Housing Operations During
2-33, 2-34, 2-38, 7-5, 7-33, 7-34, 8-8, 9-6, 9-9, 9-12, 9-13, 9-42, 10-4,Mobilization. (Cited in para 1-21.)

10-11, 10-12, 11-14, and 14-6 and table 2-1.)

DA PAM 415-3
AR 215-4 Economic Analysis: Description and Methods. (Cited in para 14-11.)
Nonappropriated Fund Contracting. (Cited in paras 2-29, 9-7, and 9-
42.) DA PAM 420-11

Project Definition and Work Classification. (Cited in paras 7-6 and 10-
AR 405-90 9.)
Disposal of Real Estate. (Cited in paras 2-20, 5-9, 5-18, 11-4, 14-6,
and 15-12.) DFARS

Defense FAR Supplement. (Cited in para 9-8.)
AR 415-15
Army Military Construction Program Development and Execution. DOD 4165.63—-M
(Cited in paras 10-4, 10-11, 10-12, and 14-12.) DOD Housing Management. (Cited in para 16-9.)
AR 415-19 DOD 7000.14-R
Nonappropriated-Funded Construction Project Development and DOD Financial Management Regulation (Vol. 13: Nonappropriated
Approval. (Cited in paras 10-4, 10-11, and 10-12.) Funds Policy and Procedure). (Cited in paras 2-29, 2-38, and 9-12.)
AR 415-28 FAR
Real Property Category Codes. (Cited in para 5-4.) Federal Acquisition Regulation. (Cited in paras 9-7, 9-8, and 9-9.)
AR 420-10 JFTR
Management of Installation Directorates of Engineering and Housing. Joint Federal Travel Regulations, Volume 1, Uniformed Service
(Cited in paras 7-5, 7-6, 7-19, 7-20, 7-33, 10-12, and 14-12)) Members. (Cited in paras 3-10, 3-40, 3-41, 6-4, 9-20, 9-21, and 9-22.)
AR 420-22 JTR
Preventive Maintenance and Self-Help Programs. (Cited in paras 7-7Joint Travel Regulations, Volume 2, Civilian Personnel. (Cited in para
and 7-34.) 3-41.)

OCE Technical Note 83-2
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AR 210-20
Repair to Heating, Ventilating, Air-conditioning (HVAC) Systems in Master Planning for Army Installations
Older Family Housing Units. (Cited in para 7-27.) (Copies are
available from USACPW(CECPW-EM), 7701 Telegraph Road, AR 210-25
Alexandria, VA 22315-3862.) Vending Facility Program for the Blind on Federal Property

T™ 5-801-2 AR 215-3

Historic Preservation: Maintenance Procedures. (Cited in para 7-8.) Nonappropriated Funds and Related Activities Personnel Policies
and Procedures

U.S. Army Family Housing Planning Guide: Whole Neighborhood

Revitalization Program AR 340-21

(Cited in para 10-8.) (This publication is available from ATTN DAIM- The Army Privacy Program

FDH, ACSIM, 600 Army Pentagon, Washington, DC 20310-0600.)
AR 385-10

Section Il The Army Safety Program

Related Publications

A related publication is merely a source of additional information. AR 405-10 _

The user does not have to read it to understand this publicationAcquisition of Real Property and Interest Therein

AEI AR 405-45

Architectural and Engineering Instructions, Army Family Housing Inventory of Army Military Real Property
(This publication is available from the U.S. Army Corps of

Engineers, ATTN: CEMP-EA, 20 Massachusetts Avenue, Nw, AR 420-16

Washington, D.C. 20314-1000.) Facilities Engineering Reports

AEI AR 420-17

Architectural and Engineering Instructions, Design Criteria (This Real Property and Resource Management
publication is available from the U.S. Army Corps of Engineers,

ATTN: CEMP-EA, 20 Massachusetts Avenue, NW, Washington, AR 420-81

DC 20314-1000.) Custodial Services

AR 5-10 AR 55_0—51 o o _

Reduction and Realignment Action Reporting Procedures Authority and Responsibility for Negotiating, Concluding,
Forwarding, and Depositing of International Agreements

AR 5-16

Army Supplement to Defense Regional Interservice Support (DRIS) AR 600-8-1 _ _

Regulation (DOD 4000.19-R) Army Casualty Operations/Assistance/Insurance

AR 11-2 AR 600-8-10

Management Control Leaves and Passes

AR 11-27 AR 608-1

Army Energy Program Army Community Service Program

AR 25-3 AR 608-10

Army Life Cycle Management of Information Systems Child Development Services

AR 25-55 AR 608-75

The Department of the Army Freedom of Information Act Program Exceptional Family Member Program

AR 37-7 AR 614-30
Funding for First and Second Destination Transportation Under theOversea Service
Appropriation “Operation and Maintenance, Army”

AR 930-5
AR 55-71 American National Red Cross Service Program and Army
Transportation of Personal Property and Related Services Utilization
AR 190-24 DA PAM 210-2

Armed Forces Disciplinary Control Boards and Off-Installation Handbook for Family Housing Occupants
Liaison and Operations

DA PAM 210-8
AR 200-1 Housing Utilization Management
Environmental Protection and Enhancement

DA PAM 360-611
AR 200-2 Renting in the Civilian Community
Environmental Effects of Army Actions

DA PAM 415-28
AR 210-7 Guide to Army Real Property Category Codes
Commercial Solicitation on Army Installations
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DG 1110-3-150

Interior of Bachelor Officer Quarters. (Copies are available from the
USACE Publications Depot, 2803 52d Avenue, Hyattsville, MD
20781-1102.)

DOD 4270.1-M
Policy Guidelines for Installation Planning, Design, Construction
and Upkeep

DOD 5500.7-R
Joint Ethics Regulation (JER)

DOD 7000.14-R

Financial Management Regulation. (Vol 7A: Military Pay Policy
and Procedures Active Duty and Reserve Pay and Vol 15: Securit
Assistance Policy and Procedures.)

DODD 1015.6
Funding of Morale, Welfare, and Recreation Programs

DODI 4000.19
Interservice and Intragovernmental Support

Interior Design Manual for Single Soldier Housing
(This publication may be obtained from ATTN DAIM-FDH,
ACSIM, 600 Army Pentagon, Washington, DC 20310-0600

Secretary of the Interior Standards for Rehabilitation and
Guidelines for Rehabilitating Historic Buildings.

(Copies (GPO Stock Number 024-005-01003-3) are available from
the U.S. Government Printing Office, Washington, DC 20402-
0001.)

TB 43-0002-27
Maintenance Expenditure Limits for FSC Groups 72, 83, 84; FSC
Classes 7210, 8340 and 8400

TB 750-97-71
Maintenance Expenditure Limits for FSC Group 71; FSC Classes
7105, 7110, 7125 and 7195

36 CFR 800
Parks, Forest, and Public Property

Section Il
Prescribed Forms

DA Form 4630-R
Guest Housing Occupancy Report. (Prescribed in para 16-13.)

DA Form 4939-R
General/Flag Officer's Quarters Quarterly Obligations Report.
(Prescribed in para 16-10.)

DA Form 5546-R
Detailed Sales/Rental Listing. (Prescribed in para 16-6.)

DA Form 5867-R
Housing Furnishings Report. (Prescribed in para 16-14.)

DD Form 1410
Family Housing Inventory and Occupancy. (Prescribed in para 16-
7.)

DD Form 1411
Family Housing Inventory Designation and Assignment. (Prescribed
in para 16-8.)

DD Form 1523
Military Family Housing Justification. (Prescribed in para 16-9.)
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DD Form 1746
Application for Assignment to Housing. (Prescribed in para 16-4.)

DD Form 1747
Status of Housing Availability. (Prescribed in para 16-5.)

DD Form 2085
Unaccompanied Personnel Housing (UPH) Inventory and Utilization
Data. (Prescribed in para 16-12.)

DD Form 2643
High Cost Foreign Lease (Prescribed in para 16-15.)

Section IV
eferenced Forms

DA Form 11-2-R
Management Control Evaluation Certification Statement

DA Form 31
Request and Authority for Leave

DA Form 137
Installation Clearance Record

DA Form 337
Request for Approval of Disposal of Buildings and Improvements

DA Form 373
DA Lease of Trailer Site

DA Form 1687
Notice of Delegation of Authority—Receipt for Supplies.

DA Form 2062
Hand Receipt/Annex Number

DA Form 4187
Personnel Action

DA Form 5005-R
Engineering Change Proposal-Software (ECP-S)

DD Form 448
Military Interdepartmental Purchase Request

DD Form 448-2
Acceptance of MIPR

DD Form 1144
Support Agreement

DD Form 1155
Order for Supplies or Services/Request for Quotations

DD Form 1391
FY __ Military Construction Project Data

DD Form 2367
Individual Overseas Housing Allowance (OHA) Report

HUD Form 903

Housing Discrimination Complaint. (Copies are available from the
nearest HUD regional office or by writing to HUD, Washington,
D.C. 20410-0002.)

Appendix B
Dollar Limitations and Approval Authorities

B-1. Family Housing
Dollar limitations and approval authorities for family housing are
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summarized in table B-1. These limitations are based on obligationsB—2. UPH(PP)

of funds.

AR 415-15 and AR 420-10 set forth the cost limitations and ap-
proval authorities for MCA/OMA funded facilities such as
UPH(PP).

B-3. Army lodging

a. APF-funded.Where construction and O&M for UPH(TDY)
and GH are funded by APF, cost limitations and approval authori-
ties are presented in AR 415-15 and AR 420-10.

b. NAF-funded.Where construction and O&M for UPH(TDY)
and GH are funded with NAF, cost limitations and approval authori-

ties are addressed in AR 215-1 and AR 415-19.

Table B-1

Dollar limitations and approval authorities

Level of Com-
mand

New Construction
(BP 10000000)
(See notes la and 3a.)

Improvements
(BP 60000000)
(See notes 1b, 2a, and 3a.)

Maintenance & Repair
(BP 192000)
(See notes 2b, 2c, and 3b.)

Incidental Improvements
(BP 192000)
(See note 1c.)

Operation & Maintenance
(BP 190000)
(See notes 1d and 3c.)

Congress

osD

HQDA

Major
Command

Authorization and
appropriation.
Approves all individual
projects. Approves
reprogramming for
projects in which the
revised cost estimate
exceeds the approved
amount by 25 percent
or $2,000,000,
whichever is less,

for projects exceeding
$2,000,000.

Apportionment/
program
authorization.

Reprogram internally
(within authorization
and appropriation)
projects in which the
revised cost estimate is
up to $2,000,000, or 25
percent above the
approved amount,
whichever is less.

None.

Authorization and
appropriation.
Approves from list of
projects requested in
the budget when cost
(adjusted by area
cost factor) exceeds
$50,000 per DU.
Approves
reprogramming
requests for projects
when revised cost
estimate exceeds
$50,000 per DU and for
any project whose
revised cost estimate
exceeds the approved
amount by 25

percent or $2,000,000,
whichever is less, for
projects over
$2,000,000.

Apportionment/
program
authorization.

Per DU: Less than
$50,000 (adjusted by
area cost factor).

Per Project: Reprograms
internally (within annual
appropriation and
authorization) projects
up to $2,000,000, or 25
percent, whichever is
less, where individual
DU costs do not exceed
$50,000 (adjusted by
area cost factor).
Notifies Congress
semiannually of
changes from
congressionally ap-
proved project list.

None.

Authorization and
appropriation.

Approves total M&R
(including incidental
improvements)
estimated to exceed
$25,000 per DU per FY
(GFOQ only); approves
major M&R estimated to
exceed $15,000 per DU
per FY (non-GFOQ
only).

Apportionment/
program
authorization.

Per DU: $15,000 or
more for a single major
M&R project (GFOQ on-
ly); delegated
(non-GFOQ

only).

Per Project: $1,000,000
or more, not to exceed
50 percent of DU
replacement cost.

Per DU: Less than $15,
000 for a single major
M&R project (GFOQ on-
ly); $15,000 or less for
major M&R (including in-
cidental improvements)
per FY (non-GFOQ
only).

Per Project: Less than
$1,000,000, not to ex-
ceed 50 percent of DU
replacement cost.

AR 210-50 « 1 September 1997

Authorization and
appropriation.

Apportionment/
program
authorization.

Per DU: $3,000 per FY;
over $15,000 per FY
when work supports
requirements for
physically handicapped.

Per Project: Delegated.

Per DU: $3,000 or less
per FY; $15,000 or less
per FY for work to sup-
port requirements for

physically handicapped.

Per Project: Less than
$500,000 per FY.

Authorization and
appropriation.

Apportionment/
program
authorization.

Approves total combined
O&M estimated to
exceed $50,000 per DU
per FY where the M&R
component is less than
$25,000 (GFOQ only).

Approves total combined
O&M estimated at less
than $50,000 per DU per
FY where major M&R is
less than $15,000
(GFOQ only).
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Table B-1
Dollar limitations and approval authorities—Continued

Level of Com- New Construction Improvements Maintenance & Repair Incidental Improvements Operation & Maintenance
mand (BP 10000000) (BP 60000000) (BP 192000) (BP 192000) (BP 190000)

(See notes 1a and 3a.) (See notes 1b, 2a, and 3a.) (See notes 2b, 2c, and 3b.) (See note 1c.) (See notes 1d and 3c.)
Intermediate None. None. As delegated by higher As delegated by higher Approves total combined
Command and command. command. O&M estimated at less
Installation than $25,000 per DU per

FY where major M&R is
less than $15,000
(GFOQ only).

Notes:

1 Statutory Limitations.

A New Construction (BP 10000000). Cost limit is approved by individual project in Public Law of FY.

B Improvements (BP 60000000). Cost limit is $50,000 per DU ($60,000 to support the disabled) except as otherwise approved by individual project in Public Law of FY.
Cost per DU includes proportional costs of other real property serving the DU. The cost limit includes concurrent M&R and incidental improvements. DU cost limit is as
adjusted by area cost factor. The cost limit is effective only during execution of the project and is not limited by FY. This limit does not apply to repair or restoration of DU
damaged by fire, flood, or other disaster.

C Incidental Improvements (BP 192000). Cost limit is $500,000 per project.

D Leasing (BP 194000). Annual leasing costs per family DU is limited to $12,000 (domestic) and $20,000 (foreign). A small number of leases exceeding these limits is
authorized to OSD who allocates them to the military services.

2 Administrative Limitations (Congressional).

A Improvements to foreign source DU. Three year limit for improvements and major M&R is $35,000 (absolute) per DU, that is, does not allow for use of area cost fac-
tors. If costs are expected to exceed $35,000 over a 3-year period, total funding should be requested in 1 year. Projects submitted to Congress must include a listing of
improvement and major M&R expenditures that occurred during the 3 years prior to the submittal and planned expenditures for the 3 years following the submittal (for
example, for an FY 96 budget submittal, report FY 93, 94, 95, 97, 98, and 99). An improvement project (including concurrent M&R) which exceeds the $35,000 limit and
for which no justification was submitted to Congress requires congressional notification and a 21-day waiting period prior to contract award.

B Maintenance and Repair of DU (non-GFOQ). Major M&R projects (including costs for concurrent incidental improvements and excluding costs for asbestos and lead-
based paint removal) inside the 5-foot building line expected to cost in excess of $15,000 (absolute) in a FY must be identified and submitted to Congress in the annual
budget request. Congress must be notified of unforeseen projects that develop during the budget year. Foreign source DU have a limit of $35,000 (absolute) on improve-
ment and major M&R projects (including concurrent incidental improvements); Congress must approve higher cost projects on an exception basis.

€ Maintenance and repair of GFOQ. Total M&R (including costs for incidental improvements and excluding costs for asbestos and lead-based paint removal) estimated to
exceed $25,000 (absolute) per DU per FY must be included in the budget justification material for congressional review and approval. For purposes of this threshold,
M&R costs include work done outside the 5-foot building line. Increases which exceed $5,000 above the congressionally approved limit and out-of-cycle work not in-
cluded in the budget must be submitted to Congress over the signature of the Secretary of the Army. Congress will accept only one out-of-cycle request per Service per
year except in those situations considered to be emergency or safety related.

3 Administrative Limitations (HQDA).

A Construction. All construction projects for GFOQ will be included in the annual budget submittal to Congress. No construction projects will be done for GFOQ through
reprogramming action.

B Damaged or Destroyed DU. The restoration of damaged or destroyed DU will be funded with M&R funds in accordance with the following: $15,000 or less approved at
MACOM level; over $15,000 but less than 50 percent of replacement cost approved at DA level. Where restoration cost exceeds 50 percent of replacement cost, HQDA
will determine whether the repairs will be funded with M&R funds or with construction funds. Except for GFOQ, the FY M&R limitations per DU do not apply to repair or
restoration of DU damaged by fire, flood, or other disaster.

C Operation and maintenance of GFOQ. Total O&M estimated to exceed $50,000 (absolute) per DU per FY, where the M&R component is less than $25,000, must be
approved by ASA(ILE).

Appendix C ABF is not addressed in this calculation but in a subsequent calcula-
Methodology for Determining UPH(TDY) Service tion below.
Charges (@) Step 1ldentify current FY capital purchases and minor con-

C—1. General information struction (CPMC). T_his is the t_otal dollar amount of the current FY
a. Service charges for TDY transient activities will be set on a CPMC program. This amount includes new current FY projects and
per person per day basis. The service charge requirement is thaf’® unexecuted portion of prior year CPMC projects which will be
amount of NAF necessary to fund annual operating expenses angxecuted in the current FY.
capital expenditures (short and long range). (b) Step 2ldentify transient billeting TDY (Program Code HG)
b. When charges are levied for additional occupants, they shouldoperating expenses. This is the total dollars required to cover all
be based on those additional costs directly attributable to additionalcurrent local NAF operating expenses. This figure is the total of
occupants. These added costs should be based on charges for sulthes 9 and 12 of the consolidated AOB and initially does not
items as extra towels, soap, drinking cups, maid service, and sdnclude the 5 percent contribution to the ABF. The prescribed sur-
forth. charge fee contribution to the ABF, which is identified in a subse-
) . quent step below, will be included on line 9 of the consolidated
C-2. Service charge computation

a. Figure C-1 presents an example of the methodology for mak-ACB when the AQB 'S fmghzed. o
ing computations necessary to determine service charges. It is in- (€) Step 3.dentify other income. This is income from sources
tended to assist in establishing an installation’s various serv@eer than service charges. This figure is on line 5 of the consoli-
charge rates for its TDY transient facilities. dated AOB.

b. The method in figure C-1 must be used to compute service (d) Step 4.ldentify extra person income. This is income from
charge rates for UPH(TDY) facilities. A separate computation is additional occupants. This figure must be estimated as it is part of
required for each room rate. The method shown is based on thesLAC 501 on the budget and financial statements.

following 3 calculations involving 18 steps. (e) Step 5ldentify cash on hand as of (specify date). This is the

Th(ii) C((:)?Ticﬂ'?etlsortlhé. ?ftﬁ{gmgn?ufgren& AI‘:;{ r‘lr;?)ﬂ('f(':ne% rt%qgﬁem;?t'theprojected cash available as of a specified date that should be applied
P v PP to reducing the current NAF requirement.

installation’s current FY TDY billeting program (operating and cap- . . . L
ital expenditures). The prescribed surcharge fee contribution to the () Step 6.Identify the working capital reserved. This is one
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twelfth of the current FY HG operating expenses unless anothercomputes the prescribed surcharge fee contribution to the ABF (step
amount is approved. _ _ _ 14 below) and the daily room service charge for primary occupants.
~ (g) Step 7.Compute the current FY financing requirement. This  (a) Step 11ldentify the basic service charge requirement. This is
is the sum of steps 1, 2, and 6 above minus the sum of steps 3, 4he amount computed in step 10 above.

and 5 above. . . P -
. . . b) Step 12ldentify extra person income. This is the amount in
(2) Calculation 2.Determine the total requirement (current and ste(p)4 at?ove. fy P

outyear). This computes the total financing requirement for the cur- () Step 13.dentify the basis for the prescribed surcharge fee

rent FY and any outyear capital expenditure requirements to be LT g
included in this }(/:alculétion. P P g contribution to the ABF. This is the sum of steps 11 and 12 above.

(a) Step 8ldentify the current FY financing requirement. This is  (d) Step 14Compute the prescribed surcharge fee contribution to
the amount computed in step 7 above. the ABF. Multiply the figure in step 13 above by the prescribed
(b) Step 9.Identify the current FY funded portion of the Five Percentage to arrive at the ABF contribution.
Year Plan. This is the outyear CPMC program requirement portion (e) Step 15Compute the requirement which the primary occu-
that will be included in this current FY room service charge compu- pant room service charge must support. This is the sum of steps 11
tation. If only 1 year is being programmed at a time, then this figure and 14 above.
would be zero. If 3 years are being programmed at a time, then this (f) Step 16.Identify the estimated bed days. This is the total
figure would be the portion of the second and third year of the 3 hymber of available rooms multiplied by the estimated occupancy
year CPMC funding requirement that would need to be earned inrate (that is, percentage) multiplied by 365 days.
the current (or first) year of the 3 year period. This figure comes (g) Step 17Compute the nominal daily room service charge for

fSrghmeclllTlg 15 of the Minimum Net Income Before Depreciation primary occupants. This is the quotient of step 15 divided by step
: . . . . 16.
c) Step 10Compute the basic service charge requirement. This
is (th)e suEn of ste;?su 8 and 9 i’;\bove\.“ g au ! (h) Step 18Determine the daily room service charge for primary

(3) Calculation 3.Determine the daily room service charge. This ©ccupant. Round the figure computed in step 17 above up to the
nearest half dollar.
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Example of Method for Determining UPH(TDY) Service Charges

Calculation 1--Current FY financing requirement

Step 1. +FY 96 CPMC (including carryovers) $227,250
Step 2. + HG operating expenses (without prescribed $1,108,987
ABF contribution)
Step 3. - Other income $51,210
Step 4. - Extra person income $10,240
Step S. - Cash on hand as of 1 Oct 95 $346,138
Step 6. + Working capital reserve $92 416
Step 7. FY 96 financing requirement $1,021,065

(algebraic sum of steps 1 through 6)

Calculation 2--Total requirement (current and outyear)

Step 8. FY 96 financing requirement $1,021,065
(from step 7)

Step 9. FY 96 funded portions of Five Year Plan $382,104

Step 10. Basic service charge requirement $1,403,169

(sum of steps 8 and 9)

Calculation 3--Room service charge

Step 11. Basic service charge requirement (from step 10) $1,403,169

Step 12. Extra person income $10,240

Step 13. Basis for prescribed ABF contribution $1,413,409
(sum of steps 11 and 12)

Step 14. Prescribed ABF contribution $70,670
(step 13 x 0.05)

Step 15. Requirement supported by primary occupant $1,473,839

room service charge
(sum of steps 11 and 14)

Step 16. Estimated bed days (available rooms x occupancy $103,848
rate (%) x 365 days)

Step 17. Nominal daily room service charge for primary $14.19
occupant (step 15 + step 16)

Step 18. Daily room service charge for primary occupant $14.50

(round up step 17 rate to nearest half dollar)

Figure C-1. Example of method for determining UPH(TDY) service charges
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Appendix D b. Other information recommended for inclusion in the policy is

Priority System for Service Order (SO) Maintenance as follows:
) (1) Target response time for correction of unsatisfactory work
D-1. Requirement accomplishment.

All installations will establish and publicize a formal priority system . . . ——
for the accomplishment of minor maintenance (SO). This system nafgeDﬁgﬁilpnon' frequency, and scheduling of preventive mainte

should enhance communication and understanding between the cus-
tomer and the DPW/housing manager and, simultaneously, ensure (3) Customer feedback procedures.

responsive, efficient accomplishment of high priority work. The  (4) Appointment procedures.

system will be established regardless of the type of workforce em- (5) A listing of typical work requests often received that are the
ployed (contract or in-house) and will address the maintenance ofresponsibility of some office other than the DPW.

non-housing facilities as well as family housing, UPH, and guest

housing facilities. (A separate policy may be developed for eachp_3. sample policy statement

fund type.) The priority policy will be developed at installation level
to ensure that local factors such as contractual agreements, uniqu
supply response times, travel distances, and coordination with simi-
lar policies at nearby installations are considered.

Figure D-1 is a sample priority policy which may be used as a
Seneral guide.

D-4. Responsibilities for a formal SO priority system
D-2. Policy content a. HQDA. The ACSIM will—

a. To ensure soldiers some degree of continuity as they relocate (1) Issue Army-wide policy on the establishment of a formal
from one installation to another, the policy will incorporate, as a priority system for accomplishing real property SO type mainte-

minimum, the following features: nance work.
(1) Location and telephone number of office accepting SO(2) Monitor implementation of this policy during staff visits.
requests. b. MACOM commandersMACOM commanders will—

(2) Three major categories of priority service—emergency, ur-
gent, and routine—as described in figure D-1.
(3) Target time limits in hours or days for response to SO in each

(1) Ensure implementation of this policy.
(2) Issue guidance for establishing this policy at installation level.

category. (3) Review and evaluate installation priority policies to ensure
(4) Target time limits in working days for completion of SO in imPlementation in accord with MACOM guidance. N
each category. (4) Monitor implementation of this policy during staff visits.

(5) Be documented in written form and disseminated to all appro- c. Installation commandersistallation commanders will
priate units/individuals. Housing residents will receive a copy upon develop, promulgate, and implement a formal SO maintenance pri-
initial acceptance of their housing. ority system for their installations.
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SAMPLE WORK PRIORITY POLICY

1. Purpose. The purpose of this policy is to promote better understanding between
the Directorate of Public Works (DPW)/housing manager and the customer by
explaining detailed procedures and priorities for DPW accomplishment of minor
maintenance work.

2. Application. In general, this policy applies to small-scale maintenance and
repair work accomplished on Government-owned/leased facilities and equipment.
This type work is generally referred to as a service order (SO) and is limited to a
total of 40 manhours of labor.

3. Service Order Initiation. SOs may be initiated by calling or visiting our work
reception desk at Bldg. No. 1401, telephone 828-3028, during normal duty hours
or Bldg. No. 210, telephone 828-3016, during non-duty hours.

4. Service Order Priorities. Service orders will be accomplished based upon the
following priority system.

a. Emergency. Emergency work takes priority over all other work and requires
immediate action, including overtime or diverting craftsmen from other jobs, if
necessary, to cover the emergency. Usually work will be classified as emergency
when it consists of correcting failures/problems which constitute an immediate
danger to life, health, mission, security or property. Examples include--
overflowing drains, broken water or steam pipes, gas leaks, major utilities service
failures, broken electrical components which may cause fire or shock, stopped up
commodes (when only one available for use) and accidental lock-ins of small
children. Normal response time to emergency work is within one hour. Once
started, work will continue until completed.

b. Urgent. Urgent work is required to correct a condition which could become an
emergency, could seriously affect morale or has command emphasis. Examples
include heating and warm water supply outages, air-conditioning system failures,
or functional failure of ranges and refrigerators. As a general rule, we will make
every effort to accomplish all urgent work within at least 2 working days of
receipt of the request. However, actual response times for urgent work may vary
from 2 hours to 5 calendar days depending upon availability of craftsmen, relative
urgency and time of request (that is, weekend, night time, duty hours, and so
forth). Once started, urgent work will continue until completed. Some common
urgent type service orders and our target times for response to them are as

Figure D-1. Sample work priority policy
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follows:
(1) Heating outage--midwinter--2 hours

(2) Lock-in/lock-out due to defective lock (not due to negligence)--3 hours
(3) Complete water supply outage to a housing unit or barracks--2 hours

(4) Inoperable commercial freezer--3 hours

(5) Inoperable domestic refrigerator--16 hours

(6) Inoperable domestic range--24 hours

(7) Inoperable commercial range/oven--3 hours

(8) Warm water supply outage to a housing unit or barracks--8 hours

(9) Air conditioning outage (domestic)--midsummer--36 hours

(10) Inoperable commode where other operable commodes exist--5 days

(11) Broken or defective windows/doors that compromise security--2 days

¢. Routine. Routine work does not meet the category of emergency or urgent. This
category covers required work which, if not accomplished, would only continue
an inconvenience or unsightly condition. Work in this category will normally be
accomplished on a first-come first-served basis. Every effort will be made to
respond to and complete routine SOs within 30 days. As an exception, however,
minor SOs requiring less than approximately 4 manhours which cannot be
logically deferred until the next preventive maintenance (PM) visit (see para 6
below) and pertain to housing, dining, barracks, or operational facilities, will be
accomplished within 5 working days whenever possible.

5. Unsatisfactory Work Accomplishment. SOs that have been unsatisfactorily
completed shall be redone correctly within 5 days of notification of the
requirement.

6. Preventive Maintenance. PM is the systematic care, servicing and inspection of

equipment, utility systems, buildings and structures, and grounds facilities for the
purpose of detecting and correcting incipient failures and accomplishing minor

Figure D-1. Sample work priority policy—Continued
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maintenance. A PM team will visit your facility/housing every 90 days to perform
PM work. During the PM visit the team may also accomplish very minor SOs
previously requested. You will be advised of the exact date of a PM visit through
publication in the daily bulletin. In addition, housing residents will be advised of
PM visits through information fliers. Should the scheduled PM visit pose
difficulties, call telephone 828-3203 and other arrangements can be made. Any
work identified by the PM team as a deficiency but beyond its capability will be
reported by the PM team to the DPW work reception office for accomplishment.

7. Work Evaluation. The DPW reviews the performance of service order work
accomplished through random sampling techniques. In addition, customers are
encouraged to contact our quality assurance branch at telephone 828-3858 to
express their satisfaction/dissatisfaction with work accomplished. Housing
residents will receive a questionnaire to answer voluntarily every time they are
visited for SO or PM work. A franked, DPW addressed envelope accompanies the
questionnaire to allow for easy return mailing.

8. Appointment Procedures (housing residents only). Normally, visits to
accomplish service order work (excluding emergencies and "very" urgent SOs)
will be prearranged with the requestor. Prearrangement will be limited to half day
timeframes, that is, 0800-1200 or 1200-1600.

9. Non-DPW Work. The DPW frequently receives requests to accomplish work
outside its responsibility. The following is a list of the most common requests
received of this type:

Request Responsible Office Phone
Cut vehicle keys Directorate of Logistics ~ 828-3759
Repair furniture (excludes housing) Directorate of Logistics 828-2684
Telephone repair Directorate of Information
Management 828-1580
TV Antenna/cable/reception problem Directorate of Information
Management 828-3229
Personal name signs Directorate of Contracting 828-4455
Abandoned car removal Provost Marshal Office 828-4085

10. Questions or comments regarding any aspect of this policy should be called
into phone 828-3142

Figure D-1. Sample work priority policy—Continued
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Note: Response times/timeframes in this sample policy, though considered a
reasonable point of departure, are for demonstration purposes only, and may be
modified/expanded/deleted by individual installations as logic and the situation
dictates. Above all, response times/timeframes determined should be reliable.
Installation commander approval of the installation priority policy is
recommended.

Figure D-1. Sample work priority policy—Continued
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Appendix E E-2. Self-help tasks

Self-help Tasks for Family Housing Residents Table E-1 contains a list of tasks which can and should be per-
formed by family housing residents. Circumstances may require that
A well run and command supported self-help program in family some of these tasks b_e performed by DPW personnel; however, this
housing can accomplish tasks more quickly and save on limitegShould be the exception and not the rule.

maintenance and repair dollars. These saved dollars can then be

used to fund other high priority M&R requirements.

E-1. Necessity for self-help

Table E-1
Family housing self-help task list

Functional Area Task

. Clean and polish wood furnishings and woodwork.

. Clean upholstery, drapery, and window shades.

. Clean floors, walls, ceilings, and windows.

. Clean lighting fixtures (wash globes and lens covers, clean out bugs).
. Clean small appliances.

. Clean and defrost refrigerator.

. Clean electric range (keep free of grease and food drippings).

Clean gas range.

. Clean and unjam garbage disposal.

Clean exterior of dishwasher.

Housekeeping

=

Carpentry 1. Minor repair of wood fences and exterior storage (repair damaged rails, shore up loose posts, lift sagging
gates).
2. Reset finishing nails.
3. Refasten coathooks, clothes poles, closet shelves.
4. Tighten/replace builders hardware.
5. Lubricate locks and hardware.
6. Replace door stops.
7. Replace caulking around doors and windows.
8. Repair small holes in door and window screens.
9. Remove/rehang, clean, and store door screens and window screens.
10. Repair/replace window shades and brackets.
11. Replace curtain rod and accessories.
12. Hang pictures and mirrors.
13. Replace clothesline.
14. Replace/adjust kitchen and bathroom hardware (install/tighten paper holders, soap dishes).
15. Adjust drawers (sand or lubricate sticking edges).
16. Patch small holes in wallboard or plaster.
17. Unjam windows (unstick windows due to dried paint or dirt).
18. Minor repair of government-furnished furniture (glue loose joints, tighten hardware).
19. Replace storm door closer and crash chain.
20. Repair screen doors.
21. Replace mail box.
22. Replace mechanical door chime.
23. Repair kitchen cabinets.
24. Replace house numbers.

Painting Spot painting.
Electrical Replace broken globes.

Replace starters.

Replace blown fuses, reset tripped circuit breakers.

Replace cracked/broken switch plates and receptacle plates.
Replace ceiling fixture bulbs.

apwNE
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Table E-1
Family housing self-help task list—Continued

Functional Area Task

Plumbing 1. Shut off critical valves, when necessary.
2. Unclog drains and toilets.
3. Repair leaky faucets; replace faucet handles.
4. Repair/replace shower heads.
5. Tighten/replace toilet seat.
6. Replace tank lid.
7. Correct running toilet (flush ball, float ball).
8. Adjust water level in toilet tank.
9. Replace lift wires.
10. Replace trip lever.
11. Replace lift wire guide.
12. Replace stopper and strainer.
13. Replace and clean faucet aerator.
14. Caulk around tub and tile.
15. Perform first aid for leaky pipes.
16. Dismantle trap under sink to unclog.
17. Install insulating blankets on hot water heater.
18. Bleed radiator.
Gas . Identify and report suspected gas leaks.
. Relight pilot lights.
. Clean and replace air filters.
Maintain furnace area (keep area free of debris and clutter).
Lubricate heating equipment.
. Clean/lubricate identified components of ventilation systems.
Remove radiator covers to clean convectors.
. Conserve Ltilities.
. Install/replace weatherstripping.

©ONOUTAWNE

Appliances . Clean/replace filters in kitchen exhaust.

. Replace light bulbs in appliances.

N

Grounds maintenance Water, mow, edge, seed, fertilize, and rake lawns.

Minor pruning of trees, shrubs and vines.

. Clean and maintain yard.

. Maintain splash blocks (keep in proper position under downspout).
. Clean gutters and downspouts (when not hazardous).

. Fill ruts and eroded areas.

OUTRWNE

Paved and stabilized areas . Clean walks, patios, steps, and platforms.
. Clean oil and grease from pavements.
. Rake gravel.

Remove snow and ice.

INFANNS

Pest control . Keep all food areas clean.

. Keep trash containers clean and tightly covered.
Keep screens in good repair.

. Store wool goods in moth proof containers.

Use mouse, roach, ant traps safely and properly.

Use authorized pesticides carefully and properly.

OUTRWNE

Trash and refuse disposal . Place all refuse in refuse containers/separate recycleables.
Wrap all wet, odorous garbage.
. Maintain cans, covers, and collection points.

. Keep access to refuse containers clear.

INFANNI

Security Install surface-mounted locks on doors and windows.
Fire protection Replace batteries for smoke detectors, where applicable.

Miscellaneous Move or store heavy articles.

Appendix F components. The level of maintenance shall ensure that all family
Maintenance Standards for Family Housing housing facilities are free of missing components or defects which
would affect the safety, appearance, or habitability of the facilities
F-1. General _ _ _ _or would prevent any electrical, mechanical, plumbing, or structural
All family housing real property assets including dwelling units, system from functioning in accordance with its design. The quality
garages, carports, grounds, and other facilities identified on theof the work and the repaired areas shall be compatible with adjacent
Family Housing Property Account are to be maintained to a stand-areas. Replacements shall match existing components in dimensions,
ard that prevents deterioration beyond that which results from nor-materials, quality, finish, color, and design. During the performance

mal wear and tear and which corrects deficiencies in a timely and on completion of the work, debris shall not be allowed to
manner to ensure the full life expectancy of the facilities and their
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spread unnecessarily into adjacent areas or accumulate in the work c. SubflooringSubflooring and structural members shall be
area itself. All such debris, excess material, and parts shall bemaintained in a safe and usable manner. Deteriorated subflooring
cleaned up and removed at the completion of the job or at the endnembers shall be repaired or replaced to retain the original whole
of each day work is in progress. Upon completion of work any condition of the floor.

fingerprints, stains, or other unsightly marks shall be removedd. Hardwood flooring.All hardwood floors shall be maintained
Wherever the term “pleasing appearance”appears in subsequent pafn an acceptable state of repair and with a smooth, glossy finish,
agraphs, it shall be construed to mean an appearance similar to thigee of damage, deterioration, or buckling.

original finished appearance. e. Floor coveringsAll tile floor coverings shall be maintained
free of cracks, chips, and torn or excessively worn material to
provide floor coverings which are usable and pleasing in appear-
ance. Wall-to-wall carpeting installed as a primary floor finish will
be maintained in accord with local standards. Replacement will
require an economic analysis that considers normal carpet cleaning
methods.

f. Ceramic tile.All ceramic tile floors shall be maintained free of
loose, damaged, broken, missing, or cracked tiles and with joints
properly sealed to provide the intended watertight surface.

g. Stairways.Stairway treads, risers, nosings, balustrades, hand-

b. Roofing.All roofing, flashing, and gravel stops shall be main- rails, and other structural members shall be maintained in a state of

ined in a manner which preserv weathertigh | and preven . . :
ta ed_ a manne ch preserves a weathertight seal a d preve tffepaw which provides a safe and usable system and presents an
corrosion and abnormal deterioration of individual components

o . : . . aesthetically pleasing appearance.
Missing pieces shall be replaced to retain the original whole condi- I I .
tion of the roof system. h. Ceilings.All ceilings and framing members shall be properly

c. Gutters, downspouts, and splash blosins shall be main- secured. The ceiling shall be free of holes or cracks. Badly soiled,
tained to function as originally designed to effectively channel run- defaced or water damaged surfaces, or other defects which would

off water away from the housing unit. Gutters and downspouts shaIIrender an unsightly appearance to the ceiling are to be repaired to
be maintained properly aligned and secured to the house with splaslrle?tore su.rfacisll t(c; a ggodh angl'ltlon‘ ian blind d shad
blocks correctly positioned to receive the impact of the drainage - Venetian blinds and shadeall venetian blinds and shades

water. Gutters and downspouts shall be kept free of debris or any>hall be maintained to operate smoothly and properly, and kept free
obstruction. of damaged slats, deteriorated tapes, cords, hardware, rails, or torn

d. OverhangsOverhangs will be maintained in an aesthetically f@Pric. o _
pleasing state of repair with fasciae and soffits properly secured. - Interior trim. All interior trim shall be free of unsightly appear-
Bird screens and vents shall be maintained intact and free@Bf€S. Surfaces shall be maintained smooth, free of chipped or
corrosion. peeling paint, exposed nails, warps, cracks, rot, or termite damage.

e. Windows, doors, screens, and shutérslows, doors, k. Built-in cabinetry.Cabinets, shelving, countertops, and similar
screens, and shutters will be maintained to operate smoothly and{€ms shall be maintained in a fully usable condition and with a
properly without binding, sticking, or other defects which would Pleasing appearance. Missing or inoperative hardware shall be re-
prevent their functioning in accordance with design. Exterior doors, Placed. The countertops shall be free of warped, marred, burned, or
windows, and shutters shall be maintained in a manner which pre-damaged areas.
serves the weathertight seal with caulking, glazing, and weather- |- House accessories\ccessories such as mail slots, doorstops,
stripping fully intact. New glass used for replacement work shall be mechanical door bells, door knockers, paper holders, soap trays,
the same thickness, type, and quality as the existing glass. Windoviumbler holders, towel bars, shower curtain rods, toilet seats, medi-
screens and screen doors shall be maintained in good working ordegine cabinets, venetian blind brackets, curtain rod boards, closet
and free of torn fabric or frame defects to ensure that the screeningpulley guides, house numbers, dryer vents, smoke detectors, and so
function is effective. All hardware such as hinges, locks, strike forth, shall be maintained free of defects and in a satisfactorily
plates, window operator mechanisms, door closers, springs, and séunctioning condition.
forth, shall be maintained free of corrosion or other defects which
would prevent its operating as intended. F-4. Electrical

f. Miscellaneous roof structure€himneys, vent stacks, roof ven- Preventive maintenance of the electrical equipment and distribution
tilators, or other items which pierce the roof shall be maintained to System within each unit begins with the weatherhead or the building
function as originally designed. Flashing shall be maintained to Service entrance main distribution box. The electrical equipment,
prevent leaking. All metal surfaces shall be maintained free of distribution panel, connections, grounds, outlets, switches, wiring,
noticeable pitting and corrosion. Wind driven turbine ventilators and lighting fixtures shall be maintained in a safe and usable condi-
shall be maintained free of corrosion or other defects which would tion. Receptacles and breakers with ground fault sensors shall be
prevent their operating as intended. capable of properly detecting faults.

g. Window guardsWhere required, window guards will be in- .
stalled in a safe and structurally sound manner. Landlord approval is=5- Plumbing

F—2. Structural exterior
The following standards apply to the exterior of family housing
facilities:

a. Exterior walls.Any wall exposed to the weather. All exterior
walls shall be maintained in a structurally sound, weathertight con-
dition, and in a good state of repair. The walls shall be free of
noticeable pitting and corrosion, vegetation and animal life, deterio-
rated siding and trim, discoloration and graffiti, or other defects
which would render an unsightly appearance to the exterior walls.

required for installation in leased housing. a. All plumbing systems and fixtures intrinsic to each housing
unit and other housing real property facilities shall be maintained in
F-3. Structural interior a good and safe operating condition and free of leaks and drips.
The following standards pertain to the interior of family housing Domestic water lines shall be maintained from and including the
facilities: service cut-off box. Waste and sewage lines shall be maintained to

a. Interior walls. Interior walls shall be maintained free of dam- the connection at the sanitary sewer main. Gas lines shall be main-
age, deterioration, cracks, or defective materials. The aesthetic aptained up to the cut-off valve at the pressure regulator.
pearance shall be free of noticeable discoloration or other defects b. All sinks, tubs, toilets, basins, lavatories, showers, and so for-
which would render an unsightly appearance to the interior walls. th, shall be maintained to operate properly, drain freely, and be free

b. Concrete floorsConcrete floors shall be maintained in such a of chips, cracks, or excessive discoloration. All fixtures that cannot
way as to present a pleasing appearance and shall be in a usable abd repaired shall be replaced with plumbing fixtures that are of
safe condition, free of cracked, spalled, or broken areas, or crackequal quality and of the current state of the art. All replacement
which adversely affect the structural integrity of the floor. water closets shall be water saver type that use approximately 1.6
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gallons per flush. Defective shower heads shall be replaced with dife shall be evident. Procedures and herbicides used are subject to

water saver shower head. existing local and Federal regulations. All undesirable trees or
] o i o bushes with a ball diameter of 12 inches or less and which are
F—6. Heating, ventilation, and air conditioning (HVAC) within the area to be mowed will be cut and cleared from the area.

The required standard includes inspecting and maintaining heatingrrees and bushes, which have been planted for aesthetic reasons or
air conditioning, and ventilating systems in good operating condi- ¢qi conservation measures. will be maintained

tion. All materials and equipment furnished shall be of the same .
quip e. Grasses and ground covétrovisions shall be made for rou-

grade, quality, and size as the original construction. All filters will fertilizi di imi d d .
be replaced at least twice each year, prior to air conditioning seasont"€ fertilizing, seeding, liming, and top dressing as necessary to

Al filters will be of the size and type recommended by equipment Maintain improved grass areas with a thick, uniform growth and
manufacturers. Heating and air-conditioning systems shall provideun'form green color. Should bare spots become evident treatment to
room air temperature consistent with Government energy conservafure the cause shall be undertaken and measures to start or sub-

tion guidelines. stitute new growth be initiated. These measures will be continued
until the new growth is thick and strong. Fertilizer suitable for the
F—7. Appliances and equipment purpose shall also be applied at routine intervals to the base of trees

The maintenance, repair, or replacement of Government-owrd shrubs and covered with a mulch of suitable material.
household equipment and appliances are authorized by and subject f, |rrigation. Grounds maintenance and care includes the periodic
to the restrictions, limitations, and approvals set forth in chapter 9 Ofwatering of grass areas, shrubs, trees, and other vegetation to main-
this regulation. Appliances and equipment shall be maintained in;4in growth during hot, dry periods when the prevention of dying

good operating condition and will have a pleasing appearance. Ap'veg%etation is necessary. Watering may also be required when assist-
pllances and equmentlwhlch cannot be adjusted, repaired new growth or directly after fertilizing, liming, or seeding.
which have exceeded their usable life shall be replaced. : ' ' X

g. Leaf collection.Fallen leaves shall be removed from all im-

F—8. Painting proved grassed or paved areas and shrubbery. Removal shall be
Painting shall include both the interior and exterior of the dwelling done at intervals which do not allow accumulation of leaves to the
units. Touch-up or partial painting on interior or exterior of units extent that the grassed areas underneath could become smothered or
will be accomplished as required to properly maintain housing as-damaged. Disposal shall be in designated areas or off Government
sets. All new work and repainted areas shall be properly preparedproperty.

and cleaned prior to paint application. Painted surfaces shall be h, Plant disease and insect contrall infestations of diseases or
smooth, completely covered, and free of brush marks and runsinsects in grassed areas, trees, or shrubbery shall be treated by
Generally, the painting cycle spans 3 years for the interior and Smeans of applying approved control measures. The control measures
years for the exterior. shall stop the infestation with a minimal amount of damage to the
infected area. Application of control measures will not cause dam-
ge to surrounding areas or create any danger to human or animal
ife. After the infestation is brought under control, steps will be

a. Improved areasGrass shall not be allowed to exceed 4 inches taken to return any damaged vegetation to its condition prior to the

in height and shall not be cut lower than 2 inches. After cutting, nfestation.

grass shall have a uniform height throughout, free of grass clippings - Policing of groundsPolicing of improved and semi-improved

in windows, on walks, drives, concrete pads, outdoor athletic courts,areas shall be maintained to ensure the removal of debris such as
baseball diamonds, or on any adjacent paved or otherwise finishedgaper, tree limbs and branches (deadfall), refuse, cans, bottles, and
surface. Grass areas close or next to buildings, playgrounds, hyeother trash prior to each mowing and routinely during the nongrow-
drants, parking lots, manholes, fences, trees, hedges, and shrubs aireg season. Areas to be policed include grass, sidewalks, streets,
included in the mowing operations. Trimming within the improved parking lots, athletic fields, and all other areas within the housing
areas shall be accomplished each time such an area is mowedomplex.

Trimming includes the cutting back of all grass until even with the  ; prainage system®@rainage structures including swales,
edges of all curbs, sidewalks, driveways, walls, fences, guywires,giiches, inlets, curb inlets, catch basins, manholes, junction boxes,
poles, tree trunks, foundations, garbage pads, or any other objectsyjys piping, culverts, and headwalls shall be maintained free of

Aft?r trlmmlrégt,hno gLas”sbshaII ex_tjend OV? I‘."my. paved or ?.'rr."lﬁr#iebris, obstructions, brush, and weeds to provide a system that
surtaces, and there shall be no evidence ot clippings on any fNISNeq, ., +iqyng a5 originally designed and to effectively channel runoff

surfaces. Joints in all paved areas including streets shall be main- h .
tained free of vegetation water away from the housing area. Exposed areas shall be main-
b Semi-im rovgd and .unim roved aresass shall not be al- tained free of missing or damaged grills; curb inlets or manhole
Iowéd to excged 7 inches in Fk)leight and shall not be less than F°Vers: spalled, broken, or cracked concrete surfaces; cracks or
inches in height. Areas containing buildings, structures, parking lots, oles in asphalt surfaces; and erosion along swales and ditches.
poles, trees, ditches, exposed utilities, fences, or other obstacles k. Concrete surfaced areadll concrete surfaced areas such as
shall have adjacent areas to such obstruction trimmed to the samgatios, sidewalks, garbage can pads, or any other areas not receiving
general height as the open areas. Cuttings shall not be allowed ty€hicular traffic shall be maintained in a structurally sound and safe
build up to the extent of possible damage to the undergrowth. condition and in a good state of repair, at the original alignment and

c. Hedges and shrub$ledges and shrubs shall be trimmed or elevation free of damage, spalls, and major cracks.
pruned prior to attaining a new growth of 6 or more inches. After |. Playgrounds.Playgrounds and their equipment shall be main-
trimming or pruning, shrubs shall not be left with square or flat tops tained in a clean, safe, and structurally sound condition. Cyclic
but shall be pruned to control the habit of growth. Wounds larger preventive maintenance must be scheduled to include regular change
than 1 |nCh n .dla..meter Sha” be COVered Wlth.an approved Woundof Sandbox fl“S, painting‘ and |ubrication Of equipment_
dressing. All clippings shall be removed and disposed of at time of
pruning or trimming operations or at th_e end of each day. F-10. M/CATV

d. Weed and brush contrdleasures will be undertaken to con- - . o
trol excessive growth of weeds or fungi in improved and semi- All antennae, cable, fittings, terminal outlets, amplifiers, and all
improved areas. After weed control measures have been applied, n§ther parts, components, and equipment necessary to provide TV
damage to surrounding areas or potential danger to human or animdfception of very high frequency and ultra-high frequency local

'in

F—-9. Grounds maintenance
The following standards have been established for the maintenanc
of grounds.
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broadcasts shall be maintained to provide good reception of color oz e 1
black and white transmission. Maintenance downtime guidelines for family housing—Continued
Iltem  Reason for Delay Average days of delay

between occupancies
(see notes 1 through 4)

Appendix G

Maintenance Downtime Guidelines for Family 8 Complete DU cleaning.

Housing (a) DU with less than 1,500 NSF 1.0
(b) DU between 1,500 and 3,000 NSF 2.0

G-1. Limiting downtime (c) DU greater than 3,000 NSF 3.0

The time during which DUs are out of service due to M&R must be 9 Repair, prepare and refinish wood 4.0

kept to a minimum. This can be accomplished by proper scheduling floors, stair treads, risers, landings, ban-

of work and coordination between the assignment/termination func- isters, and railings.

tion and the maintenance workforce (either in-house or contract). Atnotes:

locations where between occupancy M&R is accomplished by con-1 The amount of time shown for each item is an average and may vary at any

tract, limits must be established in the contract. Table G-1 providesinstallation. Factors which may affect the average times are climatic (more hu-

guidelines for typical between occupancy M&R items. Exteriﬂi‘d areas may require more time for paint and floor finish to c!ry); h[gher than

M&R tasks are not included in table G-1 since these tasks can b normal turnover_ of DUs_Whlch would overextend the contractor’s ablllty_ to meet
€he scheduled times (this should not be reflected in your schedule of times but

accomplished while the unit is occupied and should not be used tashould be negotiated separately if and when it occurs).

increase the downtime. 2 |tems 1 through 4 will be done concurrently. The time allowed for the combina-
tion of items will be the longest time for that item which has the largest time.
G-2. Downtime 3 Items 5 through 8 may be done concurrently with any one or combination of

The times in table G-1 are averages and the limits to be used at gems 3 tough 8 providng tere are o pyscs conflcts i peroring re
speC|f|_c_|nstaIIat|on in a M&R _ContraCt should be determmed b_as_ed Iowea for all threz Would be 10 day.) Where there is a conflict, timyés for items in
on efficiency and overall savings to the Government. Time limits conflict will be added together to give the total time allowed. (For example, the
which are too low may require a contractor to work overtime at an combination of items 1b and 6 would give a total time of 4.0 days.)
increased cost to the Government. Limits which are too high and* Item 9 cannot be done concurrently with other work items.

allow a contractor more time than necessary will increase Govern-

ment BAQ costs.

G-3. Liquidated damages
In conjunction with these time limits, a liquidated damages cIauseA
should also be included in the contract. This clause should reflect
the loss to the Government for contractor delays above the state&'
limits and include BAQ and VHA costs, any additional temporary
payments to the soldier while awaiting the housing, and additional
costs of Government inspection.

ppendix H
odging Operation of the Year Award

H-1. Scope.
This award applies to Active Army installations and activities
worldwide that operate Army lodging facilities. It does not apply to

G-4. Listing requirements ARNG, USAR, UPH(PP), or recreational housing.

In any family housing maintenance contract, each of the items -

(requirements) in table G-1 should be listed separately. This will =2- Objective. o

allow these items to be accomplished individually or in combination | NiS award is designed to support the Army Communities of Excel-

with other items on a DU depending on the maintenance needs ofNce program by— _ _

that particular DU. a. Motivating installations to improve UPH(TDY) and guest
housing facilities, furnishings, and services.

b. Recognizing the efforts of installations that provide outstand-

Table G-1 _ o _ , ing support to service members, active and retired, and to their
Maintenance downtime guidelines for family housing families and guests.
ltem  Reason for Delay Average days of delay
between occupancies H-3. Criteria.
(see notes 1 through 4) a. Evaluations will consider all transient facilities at an installa-
1 Interior painting to include repair, pre- tion, that is, if an installation’s Army lodging inventory includes
pare, prime, and paint walls, ceilings, both UPH(TDY) and/or guest housing.
cabinets, doors, windows and trim, in- b. To assure equitable competition among the facilities, the
cluding replacement of wall coverings. award will be presented in the following competition categories:
(@) DU less than 1,500 NSF 2.0 (1) Small. 1-39 units
(b) DU with 1,500 to 3,000 NSF 3.0 L "
(c) DU greater than 3,000 NSF 4.0 (2) Medium. 40-99 units.
(3) Large. 100-499 units.
2 Replace a sink, lavatory, faucet, flush 0.5 (4) Super.500 or more units.
valve, or water closet. i it
' c. When determining the correct competition category, all Arm
3 Replace kitchen countertop. 1.0 9 p gory, y

lodging assets must be counted, including facilities temporarily di-

4 Miscellaneous repair and replacement 1.0 ] h : - .
work. verted for transient use, inadequate units, and units undergoing

5 Replace resilient flooring (tile and sheet M&R or renovation. Additionally, installations that provide financial
vinyl). and operational control over Army lodging assets at a subinstallation
(a) DU less than 200 SF to be retiled. 1.0 must include those assets as part of their overall Army lodging
(b) DU more than 200 SF to be retiled. 2.0 inventory.

5 Replace carpet and pad or steam clean 10 d. Contract housing is not eligible for competition.

carpet. e. MACOMs may nominate up to 4 installations in a single

7 Replace a bathtub or shower receptor 3.0 category or mix categories as they choose.
including ceramic tile.
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f. Winning installations may not compete again for two consecu-
tive years after the winning year.

H-4. Procedures.
HQDA will detail procedural guidance and submission requirements
in an annual Memorandum of Instruction.

H-5. Areas for evaluation.

Installations will be evaluated in the areas of facility management,
guest services, human resources management, financial manage-
ment, safety and security management, and acquisition management.

H-6. Presentation of Awards.
Awards will be presented by an appropriate HQDA representative.

Appendix |

Army Policy on Liability for Damage to Military
Permanent Party Housing and Related Furnishings
and Equipment

I-1. General

Under 10 USC 2775, as implemented in AR 735-5, a soldier is
liable to the United States for damage to any assigned housing and
related equipment or furnishings, if the damage is caused by the
soldier's abuse or negligence. The term “assigned housing’means
both family and unaccompanied personnel housing.

I-2. Limitation

A soldier’s liability under AR 735-5 for damage to assigned housing
and related equipment and furnishings is limited to one month’s
basic pay unless the damage or loss was the result of the soldier's
gross negligence or willful misconduct. For example, a soldier is
grossly negligent if he is aware of specific risks posed by the
reckless, wanton, or deliberate conduct of family members or
guests, and fails to exercise available opportunity to prevent or limit
the damage. In the absence of evidence to the contrary, soldiers will
be presumed to be on notice of risks attending the activities of those
whom the soldier allows upon the premises.

I-3. Waiver of claim

The authority to waive, in whole or part, a claim under 10 USC
2775 has been delegated to those commanders who exercise final
approval authority for Reports of Survey under AR 735-5. The
dollar limitations on commander’s final approval authority for
Reports of Survey shall also apply to that commander’s authority to
waive claims under 10 USC 2755. In the event that a waiver is
denied, enlisted and officer personnel have the right to appeal that
denial to the appellate authority. The appeal of a denied waiver
under 10 USC 2775 shall be made in the same manner as, and
concurrently with, an appeal of a finding of liability under AR 735-

5. In the event that such an appeal is denied, enlisted members have
the additional right to request a remission of indebtedness under 10
USC 4837.

I-4. Acknowledgement of responsibilities and potential
liability
Residents will be provided copies of the documents below, as ap-
propriate, which they will acknowledge in writing. Refusal to sign
does not relieve the resident of liability. Any such refusals will be
documented and filed by the housing office.
a. For all permanent party housing residents a sample format for
a liability notice which explains the policy is shown in Figure I-1.
b. For military family housing residents only, a sample format for
a “landlord/tenant”statement on conditions of occupancy is shown in
Figure 1-2
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Liability for Damage to Assigned Housing

1. Public law makes military residents of Government housing units legally responsible  for
damagetotheunits,orfordamageorlossof Government-issuedappliancesandfurniture.

This notice explains the rules which apply to family and permanent party unaccompanied

personnel housing. You should read it carefully and keep a copy for your records.

a.First,youcanbeheld pecuniarily liablewhenyour Governmenthousing, appliances,
or furnishings are lost, damaged, or destroyed as aresult of your negligence or abuse. You
arenegligentifyouactcarelessly,orifyouareawarethatyourfamilymembers,orthose
you allow on the premises, are likely to act carelessly and do not take proper steps to
preventorminimizesuchconduct. Abusemeanseitherwillfulmisconductorthedeliberate
unauthorized use ofhousing, thatis, conductingan unauthorized businessinthe housing
unit.

b. Second, the Army has limited your liability to an amount equal to one month’s basic
pay, unlessthe damage or lossis caused by your gross neglect or willful misconduct; in
such a case, you are liable for the full amount of the damage or loss, which could amountto
thousandsofdollars.Youaregrosslynegligentifyouactinarecklessorwantonmanner,
or if you are aware that your family members or persons you allow on the premises are likely
toactrecklesslyandyoudonottake properstepstopreventorminimize suchconduct.In
other words, if you know that damage is likely to result from the willful misconduct or
reckless behavior of family members or guests, and despite such knowledge, you fail to
exercise available  opportunities to prevent or limit the damage, you are grossly negligent
and will be charged for the full amount of the loss.

c¢.Third,youarenotliablefordamageconsistingonlyoffairwearandtear, orcaused
by an act of God or by the acts of persons other than family members or guests. You are,
however, responsible for damage caused by pets belonging to you or your guests.

d. Fourth, special rules for housing-related reports of survey permit commanders to
waive claims for damage or loss when such is found to be in the best interests of theUnited
States. This waiver authority is similar to forgiveness of the debt. If you request a
waiverandfailtogetit,youcanappealthe matterthroughreportofsurveychannels. If
unsuccessful, you canseekredressthroughthe Army Board for Correction of Military Re-
cords.

2. The purpose of the housing liability law is to let us set limits for your liability and to
waiveclaimsinappropriatecircumstances. Thepotentiallygreatliabilitycreatedbythe

law makesthe question ofinsurance very important. However, only you can decide whether
yourpotentialriskswarrantthe purchase ofinsurance. The Armydoesnotrequireit, but

you may want insurance for your own protection and peace of mind.

| have read and understand the policy contained herein.

Name: Jonathan Q. Smith Date: 6 November 1996

Housing assignment: 414-A Potomac Circle

Signature: /s/ Jonathan Q. Smith

Figure I-1. Sample—format for liability notice
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Conditions of Occupancy for Military Family Housing
OCCUPANCY

Jonathan Q. Smith is assigned to 414-A Potomac Circle to be occupied as military family
housing of the United States on 6 November 1996.

RESIDENT USE

The residents  will use the premises solely as a single-family residence
theirfamilymembers. Use ofthe unitforany otherpurpose, includingthe shelter ofany
additionalnumberof persons, excepttemporary guests, isprohibited withoutprior writ-

ten consent of the housing representative.

GOOD REPAIR

Exceptasotherwise provided herein, the housing authority willmaintainthe propertyin
goodrepairandhabitable conditionandwillberesponsibleforallrepairsnotduetothe

abuse or negligence of the resident, their family members or guests during occupancy.
Repairs or replacement of equipment provided due to normal wear and tear
expense of the housing authority.

CONDITION OF PROPERTY

The housing authority andthe residentwillinspectthe property, and both parties shall
agreethatthe propertyisinafitand habitable condition, exceptforthose damages or
malfunctions itemized in writing on the pre-move-in inspection report. Copies of this
reportwillberetainedbythe housingauthorityandresident. Anyadditionalitemsnoted
bytheresidentmustbe submittedinwritingand received by the housingauthority within
15daysofoccupancy.Ifadditionalitemsarenotreceivedbythehousingauthoritywithin
the 15-day period, the housing authority will consider the property to be in acceptable
condition and suitable for occupancy.

LIABILITY

Theabove-namedresidentisliabletothe United Statesfordamagetoassignedhousingand
related equipment or furnishings, due to the resident’s abuse or neglect. Liability for

such damage is limited to one month’s base pay, unless the damage was the result of the
resident’'sgrossnegligenceorwillfulmisconduct. Forexample,asoldierisgrosslyneg-
ligentifheisaware of specificrisks posed by the reckless, wanton, ordeliberate con-

duct of family members, or guests, and fails to exercise available opportunities to
preventthedamage. Intheabsence ofevidencetothe contrary, soldierswillbe presumed
tobeonnoticeofrisksattendingtheactivitiesofthosewhomthesoldierallowsuponthe
premises.

INSURANCE

Private liability insurance is an option of the resident and should be considered as a
safeguard against the potentially substantial liability described above.

PETS

Army housing andrelated equipment, and furnishings which are damaged by pets allowed on
the premises by the resident will be repaired or replaced at the resident’s expense. If
petsareallowedonthe premises, carpetswillbe cleanedatthetermination ofoccupancy
atthe resident’s expense.

PLUMBING AND APPLIANCES
The resident must keep the premises, including all plumbing fixtures, facilities, and

appliances, as clean and safe as condition permits and will attempt to unclog and keep
clear all waste pipes, drains and water closets where possible. At the termination of

for

will

themselves

and

also be at the

Figure 1-2. Sample format for Conditions of Occupancy for Military Family Housing—Continued
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occupancy, all appliances and equipment must be in good working order and the premises must
be in good clean condition, normal wear and tear excepted.

USE AND REPAIR OF FACILITIES

Theresidentswilluseallelectrical, plumbing,sanitary,heating, ventilating,aircon-

ditioning, and other fixtures, facilities and appliances in or on the premises in a reason-
able manner. Any damage caused by either the residents, their family members, or guests

beyond normal wear and tear will be repaired at the residents’ expense.

DAMAGING PROPERTY

Iftheresidentwillfully ornegligently destroys, defaces,damages,impairs, orremoves
anypartofthepremises(includingfixtures,facilities,andappliances)orwillfullyor
negligently permits any person to do so, replacementor repair will be atthe resident’s
expense.

GENERAL MAINTENANCE

The residents  will at their own expense: a) Keep up and preserve in good condition any lawn,
vines, shrubbery, and gardens and keep all fences in good repair, normal wear and tear

excepted; b)removeleaves,sticks,andotherdebristhataccumulatesonthe property;c)

promptly remove ice and snow as necessary or required; d) furnish their ownlight bulbs; e)
replace orrepairallbrokenordamagedglass, screens, flooring, wood plaster, drywall,
andlocksoccurringduringtheiroccupancy, normalwearandtearexcepted. Anyrepairsor

replacements  of property, equipment, or appliances required due to the abuse or negligence
byactsofcommissionoromissionoftheresidents, theirfamilymembers, orguests, will

bepaidforbytheresident. Theconsentofthehousingmanagermustbeobtainedbeforethe
residentplacesanyexceptionallyheavyarticlessuchaswaterbeds,intheunitwhichmay

damage the unit’s structural integrity.

NOTICE OF DEFECTS OR MALFUNCTIONS

Theresidentmustpromptly notifythe housingofficewheneverthe structure orthe equip-
mentoranyfixturecontainedthereinbecomesdefective,broken,damaged,ormalfunctions
inanyway. Ifnosuchnoticeisgiven,theresidentwillbe heldliableforanyresultant
damage.
RESIDENT CONDUCT
Residents will conduct themselves in a manner that will not disturb their neighbors.
HEALTH AND SAFETY

Theresidentwillcomplywithallhealthand safetyregulationsimposedbythelocalcom-
mand.

SYSTEM OVERLOADS

The resident will not install or use any equipment that will overload any gas, water,
heating, electrical, sewerage, drainage, or air conditioning systems of the assigned
premises.

SMOKE DETECTORS

It is the responsibility of the resident to check smoke detectors periodically during

occupancy and replace batteries, if appropriate, to keep the smoke detector in proper

working condition. Any other malfunctions detected must be reported to the housing office.
REDECORATING AND ALTERATIONS

The resident  will obtain written consent from the housing authority before redecorating or

makingany alterations, additions, orimprovements. Suchalterationswill, atthe option
of the housing authority, remain with the property or be removed by the resident. When

Figure 1-2. Sample format for Conditions of Occupancy for Military Family Housing—Continued
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removing such alterationsthe premises mustbe returnedtoits original condition atthe
expense of the resident.

PERIODS OF ABSENCE

The resident must notify the housing office whenever extended absences from the housing
unitis anticipated.

ACCESS TO PROPERTY BY THE HOUSING MANAGERS AND THEIR DULY DESIGNATED REPRESENTATIVES

Upon reasonable notice to the resident and at reasonable times, the Installation Commander
or a duly designated representative may enter the premises in order to: a) inspect the

property; b) make necessary repairs, alterations, orimprovements; and c) supply neces-

saryoragreeduponservices. Iftheresidentsarenotathomewhenthe premisesaretobe

entered, the housing representative will  have (in decreasing order of preference) a repre-
sentative from the resident’s command or unit, a security officer, or a disinterested

third party accompany him or her when entering the housing unit.

NEGLECT AND COSTS

If at any time the housing authority is required to make repairs to the property or its

equipmentfordamagescausedbytheabuse ornegligenceoftheresidentortheresident’s

family members, or guests, the resident understands that the repairs willbe made at the

resident’s expense. Residents are liable to pay the total expense for any loss or damage to
assigned housing or related equipment or furnishings which is due to their gross negli-

gence or willful misconduct. As appropriate, the housing residents will be afforded the

right to complete the necessary repairs either by outside contractor or on their own;

however, work must meet Government inspection.

IHAVE READ, AND UNDERSTAND ALL OF THE CONDITIONS CONTAINED HEREIN.

Sponsor: /s/ Jonathan Q. Smith Date: 6 Nov. 96
Spouse: /s/ Joanna E. Smith Date: 6 Nov. 96
Housing Representative: /s/ Alan T. Moore Date: 6 Nov. 96

Figure 1-2. Sample format for Conditions of Occupancy for Military Family Housing

Appendix J tablecloths, napkins, and place mats. The variables affecting require-
Special Allowances ments such as different table sizes preclude specifying sizes and

types of items and necessitate local procurement from commercial
J-1. General sources.

GFOQ occupied by incumbents of special command positions (table
13-1) are authorized special allowances of furnishings relative 10 3 4 Kitchen utensils

their entertainment responsibilities in behalf of the Army and the L . .
P y An allowance list is not established. Items procured for use in

Government. preparing and cooking food will be limited to those items required
J-2. China, glassware, and silver to meet the public entertainment responsibilities of the position and
a. The initial Outf|tt|ng and replacement of China’ CrystaL and not for normal fam”y use. The diVerSity of I‘equil’ements pl‘eC|udeS
silver will consist of items in table J-1. specifying sizes and types of items and necessitates local procure-
b. The f0||owing patterns have been standardized: ment from commercial sources. However, not more than $1,000 per
(1) Tuxedo pattern by Lenox for china. FY will be spent for the procurement of kitchen utensils.
(2) Service plate with Army Seal (Mansfield No. 3828) by
Lenox. J-5. Funds
(3) Firelight patterns by Lenox for crystal. Only AFH funds will be used to purchase the initial issue or to
(4) Falmouth patterns by International for flatware. replace special allowance items for the designated special command

(5) Windsor pattern by International for flatware serving pieces. positions.
c. All other authorized items should be selected from open stock
manufactured in the United States and procured locally. J-6. Exceptions

Items and quantities listed in table J-1 may be adjusted by the

J-3. Table linen ASA(IL&E) on a case-by-case basis.

An allowance list is not established for table linen. However, repre-
sentative kinds of items which may be procured include table pads,
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Table J-1

China, glassware, and silver allocations for special command

positions

Table J-1

China, glassware, and silver allocations for special command

positions—Continued

China

Item: Service plate
Quantity: 24

Item: Dinner plate
Quantity: 24

Iltem: Salad or dessert plate
Quantity: 48

Item: Cream soup and stand
Quantity: 24

Item: Butter plate
Quantity: 24

Item: Demitasse cup and saucer
Quantity: 24

Item: Tea cup and saucer
Quantity: 24

Crystal

Item: Iced tea beverage
Quantity: 24

Iltem: Fluted champagne
Quantity: 24

Iltem: Wine glass
Quantity: 24

Iltem: Water goblet/large wine
Quantity: 24

Silver flatware

Iltem: Teaspoon
Quantity: 24

Item: Demitasse spoon
Quantity: 24

Item: Place spoon (soup or dessert)
Quantity: 24

Item: Dinner fork
Quantity: 24

Iltem: Salad fork
Quantity: 24

Item: Dinner knife

Quantity: 2

Iltem: Large serving spoon
Quantity: 2

Item: Slotted spoon
Quantity: 1

Item: Serving fork
Quantity: 2

Item: Cold meat fork
Quantity: 2

Iltem: Pie server
Quantity: 1

Silver hollowware (See note.)

Iltem: Tea and coffee set, 5 piece
Quantity: 1

Item: Candelabra, pair
Quantity: 1

Item: Platter, 18-inch
Quantity: 2

Iltem: Gravy set, 3/4 pint
Quantity: 2

Iltem: Pitcher, 2 quart capacity
Quantity: 1

Item: Bread tray, 13-inch
Quantity: 2

Item: Bowl, diameter 11-inch, footed
Quantity: 1

Item: Casserole, 2 quart w/Pyrex liner
Quantity: 1

Item: Round tray, chased, 13-inch
Quantity: 2

Item: Round tray, chased, 15-inch
Quantity: 2

Notes:

Sizes of hollowware items are approximate. Variation according to need or

availability is authorized.

Quantity: 24

Item: Tea knife Appendix K

Quantity: 24 Housing Operations Management System (HOMES)

Item: Butter spreader K-1. General description

Quantity: 24 HOMES is a comprehensive automated system which affects all
aspects of housing management. The system provides an orderly

Item: Gravy ladle process for providing housing services, recording information, and
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retrieving data while still relying on experienced and trained hous- controls (for example, document analysis, direct observation, sam-
ing personnel. HOMES has been designed on a modular basis t@ling, simulation, other). Answers that indicate deficiencies must be

include all functional areas. explained and corrective action indicated in supporting documenta-

o tion. These key management controls must be formally evaluated at
K-2. Description of modules least once every five years. Certification that this evaluation has
The modules are as follows: been conducted must be accomplished on DA Form 11-2-R (Man-

a. Family Housing Assignments and Terminations (A/T) Module. agement Control Evaluation Certification Statement).
The A/T Module satisfies the need for a timely, accurate method of

offering on-post housing to military families while providing @_4. Test questions
database management system which assists in achieving optimum 5 |5 the Housing Operation Management System (HOMES) used

utilization of Government housing. as a management tool in the day-to-day operation of family hous-
b. Housing Referral Survey (HR/S) Modulthe HR/S Module ing? (HQDA, MACOM, FOA, installation)

provides data and assists CHRRSO staff in getting soldiers and their , are family housing planning and programming requirements
family members housed quickly in adequate nondiscriminatory off- _4qressed in the annual work plan (AWP), long-range work plan

post housing within reasonable commuting distance of the installa- p\yp) the capital investment strategy (CIS) of the real properety
tion. It also assists in generating documentation and reports for thq’naster plan (RPMP), where completed, and the short-range compo-
AHRP. . o nent (SRC) of the RPMP? (Installation)

c. Furnishings Management Modul€his module assists in im- c. Have a Six-Year GFOQ plan (SYGP) and an annual O&M
proving the effectiveness of the furnishings management office in— bud.get estimate been prepared for each GFOQ? (Installation)

(1) Controlling and managing the furnishings inventories, through d. Do budaet ¢ moly with roved proaram and budaet
automated property books, hand receipts, transaction documents, - 0 budget requests comply approved program a udge
guidance, derive from approved plans and programs, and use valid

and inventory/utilization reports. it i o
(2) Planning, programming, and budgeting requirements for fam- CHOStI’DAWOI\EIQS?)?\/,I "’Il:rgA p_erftor”mtz_mce data for their justification?
ily housing and UPH furnishings. (HQDA, » FOA, Insta ation) ) o
e. Does the Housing Manager monitor cost limitations and ap-

d. Billeting Module.It provides a timely, accurate method for - . .
managing UPH(PP) under assignment control of the billeting office, Proval authority levels? (HQDA, MACOM, FOA, installation)

UPH(TDY), and guest housing. It improves the reservation system - IS the AFH account being credited with reimbursements which
and offers better control over guest accounts, utilization, and day-to-it should properly receive? (HQDA, MACOM, FOA, installation)
day operations of Army lodging management. g. Is a separate cost data file maintained for each DU that is
e. Headquarters HOMES ModulelQHOMES provides upward ~ susceptible to incurring large costs (for example, high cost leased
reporting requirements and managerial information necessaryh@gsing, historic housing, oversized DUs, and GFOQ)? (Installation)
monitor the MACOM housing programs. This module automatically  h. Are assignment and termination documents control-numbered
“rolls up”installation data for higher HQ and HQDA summaries and consecutively, properly prepared, and distributed per AR 210-50,

reports. paragraph 3-107? (Installation)
) i. Are vacancy rates monitored, causes of high vacancy rates
K-3. Systems interfaces determined, and corrective actions taken to improve vacancy rates?

The HOMES modules will interface with each other, as well as with (|nstallation)
other standard Army automation systems, as necessary to share the; are changes in functional use of housing facilities documented
data. For example, HOMES will interface with Integrated Facilities

- . in installation real property records? (Installation)
System (IFS), Standard Financial System (STANFINS), NAF Infor- ; Y- ; —
mation Standard System (NAFISS), and so forth, k. Are leasing criteria, limitations, and documentation require

ments being met? (HQDA, MACOM, FOA, installation)

K—4. HOMES outcome l. Is there a program in effect to conserve energy in family
a. In keeping with the objectives of the Army Communities of housing? (Installation)

Excellence program, soldiers and their families are the biggest bene- M. Are project definitions and work classifications properly used

ficiaries of HOMES. Quick and accurate processing of housing to determine approval authorities and cost limitations? (Installation)

requirements reduces the real time response to inquiries and acceler- n. Do proposed construction projects meet prescribed program-

ates the placement of soldiers into housing. ming criteria? (HQDA, MACOM, FOA, installation)
b. HOMES also improves asset utilization and the capability to 0. Are procedures in place to ensure that post acquisition con-
program for resources. struction (improvement) projects will not cause the DU to exceed

c. Finally, HOMES cuts costs by reducing BAQ, VHA, OHA, statutory space limitations? (Installation)
TLA, and TLE payments and by replacing labor-intensive reporting p. Are statutory, congressionally directed and administratively
requirements with automated procedures and reports. imposed cost limitations complied with in project development and
execution? (HQDA, MACOM, FOA, installation)

L-5. Supersession

Appendix L ; ; ) . . . -
. . . This checklist replaces the checklist for “Housing/Family Housing
I\H/Igﬂg%g;nent Control Evaluation Checklist (Family previously published in DA Circular 11-91-4,

: L—-6. Comments
L-1. Function . .
The function covered by this checklist is the management of family Help to make this a better tool for evaluating management controls.

housing. Submit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF OF
STAFF INSTALLATION MANAGEMENT, 600 ARMY PENTA-
L-2. Purpose GON, WASHINGTON, DC 20310-0600.

The purpose of this checklist is to assist Housing Managers in
evaluating the key management controls outlined below. It is not
intended to cover all controls.
Appendix M
L-3. Instructions Management Control Evaluation Checklist (UPH(PP))
Answers must be based on the actual testing of key management
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M-1. Function STAFF FOR INSTALLATION MANAGEMENT, 600 ARMY
The function covered by this checklist is the management BENTAGON, WASHINGTON, DC 20310-0600.
UPH(PP).

M-2. Purpose Appendix N
The purpose of this checklist is to assist Housing Managers inManagement Control Evaluation Checklist (Army
evaluating the key management controls outlined below. It is not Lodging)

intended to cover all controls. )
N-1. Function

M—=3. Instructions ;leizi;ugnction covered by this checklist is the management of Army

Answers must be based on the actual testing of key management
controls (for example, document analysis, direct observation, sam-N-2. Purpose

pling, simulation, other). Answers that indicate deficiencies must be The purpose of this checklist is to assist Housing Managers in
explained and corrective action indicated in supporting documenta-evaluating the key management controls outlined below. It is not
tion. These key management controls must be formally evaluated aintended to cover all controls.

least once every five years. Certification that this evaluation has

been conducted must be accomplished on DA Form 11-2-R (Man-N-3. Instructions .
agement Control Evaluation Certification Statement). Answers must be based on the actual testing of key management

controls (for example, document analysis, direct observation, sam-
M—4. Test questions pling, simulation, other). Answers that indicate deficiencies must be
: o . explained and corrective action indicated in supporting documenta-
a. Is the HOMES Billeting Module used as a management tool in tion. These key management controls must be formally evaluated at
the day-to-day operation of UPH(PP)? (HQDA, installation) least once every five years. Certification that this evaluation has
b. Are personnel advised of the circumstances under which, if been conducted must be accomplished on DA Form 11-2-R (Man-
they reside off-post, they may be mandatorily assigned on-postagement Control Evaluation Certification Statement).
housing? (Installation)
c. Are assignment and termination documents control-numbere
consecutively, properly prepared, and distributed per AR 210-50, the day-to-day operation of Army lodging (HQDA, installation)

paragraphs 3-29‘and 8-10b, respectively? (Installa}t'on) b. Is the Army lodging officer designated as the NAF Billeting
d. Are voluntarily separated personnel (geographic bachelors) re-pynd Manager? (Installation)
quired to vacate UPH(PP) when space is required for personnel with ¢ Are fiscally sound APF and NAF Five-Year Program Plans
a higher assignment priority? (Installation) prepared based on assessments of installation Army lodging needs,
e. Has the Housing Manager assigned responsibility for central- current programs, available resources (APF and NAF), and
ized recordkeeping and control over certificates of nonavailability shortfalls? (HQDA, MACOM, FOA, installation)
(CNAs)? (Installation) d. Are an Annual Operating Budget (AOB), a Capital Purchases
f. Are CNAs reviewed on a quarterly basis and checked againstdnd Minor Construction (CPMC) Budget, and a Service Charge

UPH(PP) availability to ensure that procedures for controlling the Worksheet prepared for each Army lodging activity? (Installation)
issuance of CNAs are effective? (Installation) e. Is an MOA or MOU in effect which documents UPH(TDY)

efpense for NAFI common service support? (Installation)

rg. ArtrerUP:-(ij(PPrzd ilr]ass'rf]'r(]:it'gnﬁ aﬂngtatgc\iNhonn Tsrtallaltloniﬁreaf_ Are authorized APFs validated as unavailable by the installa-
property records a € annotations change enever a classilicq;,, commander where NAFs are used because APFs are not availa-

tion is changed? (Installation) ble? (Installation)

“h. Is a physical inventory of UPH(PP) assets conducted at least g Does the NAF income generated by each activity UPH(TDY),

biennially? (Installation) GH, and UPH(PP) support that activity’'s NAF annual operating
i. Are utilization rates monitored, causes of low utilization rates expenses? (Installation)

determined, and corrective actions taken to improve utilizatiorh. Are APFs and NAFs monitored to ensure their expenditure

dN—4. Test questions
a. Is the HOMES Billeting Module used as a management tool in

rates? (Installation) against approved uses? (Installation)
j. Are changes in functional use of UPH(PP) documented in in- I- Are periodic variance analyses made to compare actual operat-
stallation real property records? (Installation) ing results to budget, are explanations for variances documented,

k. Are UPH(PP) fundin olicies reqarding use of APFs and and are corrective actions identified to minimize variances?
: gp 9 9 (Installation)

. S . X
NAFs complu_ed Wlt_h' _(HQ_DA’ MACOM' FOA, mstallgtlon) ) j- Does the Army Billeting Fund (ABF) Funding Review Panel
I. Are leasing criteria, limitations, and documentation require- (FRP) review the installation’s project funding requests for loans

ments being met? (HQDA, MACOM, FOA, installation) and/or grants? (HQDA, MACOM, FOA)
m. Do residents of Government-leased UPH(PP) forfeit all hous- k. Are room rates (service charges) for UPH(TDY) and guest
ing allowances? (Installation) housing (GH) set in accord with AR 210-50, paragraph 2-36?
n. Do programmed construction projects meet prescribed pro- (Installation)
gramming criteria? (HQDA, MACOM, FOA, installation) I. Are cash controls in accord with AR 215-1? (Installation)
m. Do accumulated service charges exceed 10 percent of the
M-5. Supersession annual average budgeted cost of services and amenities per AR 210-

50, paragraph 2-36? (Installation)

n. Are an effective reservation system and a management control
system established for Army lodging? (HQDA, MACOM, FOA,
installation)

0. Are CNAs reviewed on a quarterly basis and checked against
M-6. Comments UPH(TDY) and GH availability to ensure that procedures for con-
Help to make this a better tool for evaluating management controls.trolling the issuance of CNAs are effective? (Installation)

Submit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF OF p. Are check-out records compared to the room register each day

This checklist replaces the checklist for “Housing/Unaccompanied
Personnel Housing (Permanent Party)(UPH(PP))” previously pub-
lished in DA Circular 11-91-4.
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to ensure that all vacant rooms are shown as available for occupan©-5. Supersession
cy? (Installation) This checklist replaces the checklist for “Housing/Overall Manage-
g. Is the month-end, open accounts receivable listing compared toment Control #1” previously published in DA Circular 11-91-4.
the rooms shown as occupied on the room register? (Installation)
r. Are utilization rates monitored, causes of low utilization rates O—6. Comments
determined, and corrective actions taken to improve utilizatibiglp to make this a better tool for evaluating management controls.

rates? (Installation) Submit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF OF
s. Is a physical inventory of UPH(TDY) assets conducted at least STAFF INSTALLATION MANAGEMENT, 600 ARMY PENTA-
biennially? (Installation) GON, WASHINGTON, DC 20310-0600.

t. Are changes in functional use of Army lodging documented in
installation real property records? (Installation)

u. Do TDY bhilleting facilities which are contracted out comply
with the policy in AR 210-50, paragraph 11-13? (Installation)

v. Are physical inventories of UPH(TDY) NAF assets conducted
in accord with DOD 7000.14-R (vol 13), appendix A, paragraph
A040404 and table 4-2? (Installation)

Appendix P
Management Control Evaluation Checklist (Mobile
Home Parks)

P-1. Function
The function covered by this checklist is the management of mobile

N-5. Supersession home parks.

This checklist replaces the checklist for “Housing/Transient Hous-

ing” previously published in DA Circular 11-91-4. P-2. Purpose

The purpose of this checklist is to assist Housing Managers in

N-6. Comments luating the k t controls outlined below. It is not
Help to make this a better tool for evaluating management controls.SVaualing the key management controls outined below. 1t 1S ho

Submit comments to: ATTN CFSC-HD-O, USACFSC, 27edntended to cover all controls.

EISENHOWER AVENUE, SUITE 400, ALEXANDRIA, VA .
P-3. Instructions

22314-0512. Answers must be based on the actual testing of key management
controls (for example, document analysis, direct observation, sam-
pling, simulation, other). Answers that indicate deficiencies must be

Appendix O explained and corrective action indicated in supporting documenta-

Management Control Evaluation Checklist (CHRRS) tion. These key management controls must be formally evaluated at
least once every five years. Certification that this evaluation has

O-1. Function been conducted must be accomplished on DA Form 11-2-R (Man-

The function covered by this checklist is the management of com-agement Control Evaluation Certification Statement).
munity homefinding, relocation, and referral services. .

P—4. Test questions
O-2. Purpose a. Are applications for MHP spaces made through the Housing
The purpose of this checklist is to assist Housing Managers inOffice and MHP assignments effected through the execution of a
evaluating the key management controls outlined below. It is notlease? (Installation)

intended to cover all controls. b. Are charges made for both the MHP space and Government-
) provided operating services? (Installation)
O-3. Instructions c. Does the rental charge for the MHP space include costs for

Answers must be based on the actual testing of key managememnimortizing construction, improvement, and major M&R projects

controls (for example, document analysis, direct observation, sam-oyer a 25-year period? (Installation)

pling, simulation, other). Answers that indicate deficiencies must be 4 Are the policies and procedures set forth in AR 210-50, para-
explained and corrective action indicated in supporting documenta- raph 12-10 and figure 12-1, followed in determining and managing
tion. These key management controls must be formally evaluated a harges for MHP usage? (Installation)

least once every five years. Certification that this evaluation has 4 "Are MHP construction requirements based on demonstrable

been conducted must be accomplished on DA Form 11-2-R (Man-eeqs which are supported by AHRP documentation? (HQDA,
agement Control Evaluation Certification Statement). MACOM, FOA, installation)

f. Are approval authority levels and cost limitations followed for
the design and execution of MHP construction and M&R projects?
(HQDA, MACOM, FOA, installation)

O—4. Test questions

a. Is the HOMES Assignments and Terminations Module used as
a management tool in the day-to-day operation of the CHRRS office
(CHRRSO)? (Installation)

b. Does the CHRRSO participate with, and actively solicit sup-
port from, local community housing agencies and activities to meet
soldier housing needs? (Installation)

c. Is the variable housing allowance (VHA) form coordinated p_g comments

with the CHRRSO before approval? (Installation) ) Help to make this a better tool for evaluating management controls.
d. Do soldiers process through the CHRRSO and receive a re-gypmit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF OF
strictive sanction list prior to making an off-post housing commit- gTAEE INSTALLATION MANAGEMENT, 600 ARMY PENTA-

ment? (Installation) o ~ GON, WASHINGTON, DC 20310-0600.
e. Are applicants advised of equal opportunity in off-post housing

and the need to report any suspected discrimination to the CHRRSO
immediately? (Installation)

f. Are all discrimination complaints investigated? (Installation) Appendix Q

g. Are restrictive sanctions imposed when a charge of discrimina- Management Control Evaluation Checklist (Housing
tion is supported? (Installation) Furnishings Management)

P-5. Supersession
This checklist replaces the checklist for “Housing/Overall Manage-
ment Control #2” previously published in DA Circular 11-91-4.
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Q-1. Function R-1. Function
The function covered by this checklist is the management of hous-The function covered by this checklist is the management of support
ing furnishings. documentation.

Q-2. Purpose R-2. Purpose _ o _ _ _
The purpose of this checklist is to assist Housing Managers inThe purpose of this checklist is to assist Housing Managers in

evaluating the key management controls outlined below. It is not€valuating the key management controls outlined below. It is not

R-3. Instructions

finswers must be based on the actual testing of key management
controls (for example, document analysis, direct observation, sam-
pling, simulation, other). Answers that indicate deficiencies must be

Q-3. Instructions
Answers must be based on the actual testing of key manageme
controls (for example, document analysis, direct observation, sam-

pling, simulation, other). Answers that indicate deficiencies must be explained and corrective action indicated in supporting documenta-
explained and corrective action indicated in supporting documenta- P pp 9

tion. These key management controls must be formally evaluated aflon. These key m?_nagement contr_gls must rl])e fohr_mally (leval'uater(il at

least once every five years. Certification that this evaluation has east once every five years. Certification that this evaluation has

been conducted must be accomplished on DA Form 11-2-R (Man-been conducted must be accomplished on DA Form 11-2-R (Man-
. piishe agement Control Evaluation Certification Statement).

agement Control Evaluation Certification Statement).

. R-4. Test questions
Q-4. Test questions o a. Is the Army Housing Requirements Program (AHRP) process

a. Is the HOMES Furnishings Management Module used as agescribed in AR 210-50, Chapter 14, used to determine housing
management tool in the day-to-day operation of the furnishings requirements? (HQDA, MACOM, FOA, installation)
program? (Installation) b. Is the ASIP used as the official source document for strength

b. Are costs of procurement and O&M of furnishings funded projections in AHRP documentation? (HQDA, MACOM, FOA,
from the appropriate APF and/or NAF funding source(s)dstallation)

(Installation) c. Is AHRP documentation prepared in coordination with other

c. Are serviceable family housing furnishings in CONUS which DOD installations within one hour commuting distance to ensure the
are in excess of allowances turned in per AR 210-50, paragraph 9avoidance of double counting assets and requirements in overlap-
9? (Installation) ping areas? (HQDA, MACOM, FOA, installation)

d. Are family housing, UPH, and NAF furnishings labeled and  d. Is housing analysis (that is, econometric modeling or housing
stored separately, segregated by warehouse, floor, area, bay, dharket analysis) being used to identify local community housing
room? (Installation) asset.s available now anq in the future to meet Army personnel

e. Are family housing and UPH furnishings issued on hand re- housing needs? (Installation) _
ceipt to the resident or person responsible for the facility?€: Areé economic analyses (EAs) prepared and revised or updated
(Installation) as necessary for construction projects, leasing proposals which re-

f. Are controls established to ensure furnishings accounts areduiré congressional notification, and selected M&R projects in ac-

5 ; cord with AR 210-50, paragraph 14-12? (Installation)
cleared before p_ersonne_l depart on PCS. or ETS: (Install_atlgn) f. Does the installation maintain the data required by AR 210-50,
g. Are annual inventories of family housing and UPH furnishings

i i i i 2
inventories conducted for those furnishings not on permanent han hapter 16, in the HOMES in a readily retrievable manner?

receipt? (Installation) Installation)
Pt N . . . g. Are on-post housing assets data in reporting documentation
h. Are supplementary furnishings provided only in the public cqngistent with installation real property records? (Installation)
entertainment areas of Army-controlled housing designated for and 1, aAre [ocal community housing assets data in agreement with

occupied by a general or flag officer or an installation commander . ,rrent housing analysis data? (Installation)

in _the grade _of colonel (O-_6)? (Install_ation) _ i. Does the installation have a procedure for analyzing its housing
i. Are special allowance items provided only to the incumbents facilities database to identify reasons for substantial changes or
of special command positions? (Installation) altered trends? (Installation)

j- Are special allowance items approval authority levels and cost

limits set forth in AR 210-50, table 13-2, followed? (HQDAR-5. Supersession

MACOM, FOA, installation) This checklist replaces the checklist for “Housing/Housing Require-
k. Are furnishings for special CSM positions provided in accord ments Justification” previously published in DA Circular 11-91-4.

with AR 210-50, chapter 9, section lll. (Installation)
R—6. Comments

Q-5. Supersession Help to make this a better tool for evaluating management controls.
This checklist replaces the checklist for “Housing/Furnishingé’}I{irpg Tﬁg?:&;_ﬁoﬁTRiﬁ:géggnTAgosésgglu$ %';E_l'_:AOF
reviousl blished in DA Circular 11-91-4. ' :
previously published 1 e GON, WASHINGTON, DC 20310-0600.

Q—-6. Comments

Help to make this a better tool for evaluating management controls.
Submit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF OF
STAFF INSTALLATION MANAGEMENT, 600 ARMY PENTA-
GON, WASHINGTON, DC 20310-0600.

Appendix R
Management Control Evaluation Checklist (Support
Documentation)
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Glossary AHRP BMAR
Army Housing Requirements Program backlog of maintenance and repair
Section |
Abbreviations AlIT BOD
advanced individual training beneficial occupancy date
AAFES
Army and Air Force Exchange Service AL BOI
Army lodging basis of issue
ABF
Army Billeting Fund ALF BP .
Allied Land Forces budget project
ABO
Army Budget Office AMC _ BPA
U.S. Army Materiel Command blanket purchase agreement
AC
Active Component AMDF ) BT "
Army Master Data File basic training
ACF
area cost factor AMWRF BY
Army MWR Fund budget year
ACOE
Army Communities of Excellence AOB . CA . -
annual operating budget commercial activities
ACRC
Army Central Reservation Center APF CAPCES . .
appropriated fund Construction Appropriation Programming,
ACS Control, and Execution System
Army Community Service ARNG
Army National Guard CATCODE
ACSIM category code
Assistant Chief of Staff for Installatiogolcn .
rmy Training and Evaluation Program CATV
Management . .
community antenna television (cable
ACTS ASA(FM) television)
_ . Assistant Secretary of the Army (Financial
Army Criteria Tracking System Management) CBE
AIC command budget estimate
air conditionin ASA(IL&EE)
: ttioning Assistant Secretary of the Army (Instal@FR
AD tions, Logistics, and Environment) Code of Federal Regulations
active duty ASA(M&RA) CHRRS
ADSW Assistant Secretary of the Army (ManpoweiCommunity Homefinding, Relocation, and
; . and Reserve Affairs) Referral Services
active duty for special work
ADT ASIP CHRRSO
. . Army Stationing and Installation Plan CHRRS office
active duty for training
AT Cl
ADUSD(CI) o . .
- annual trainin terintell
Assistant Deputy Under Secretary of Defense . ning cotnterintetigence
(Conservation and Installations) AT cID
AEI assignment and termination Criminal Investigation Division
architectural and engineering instructions ATC ciDC
Army training center U.S. Army Criminal Investigation Command
AFARS
Army Federal Acquisition RegulatiopwAacs CINC
Supplement airborne warning and control system commander-in-chief
AFH _ _ AWP CIs
Army Family Housing annual work plan Capital Investment Strategy
AFP . BAQ CNA
annual funding program basic allowance for quarters certificate of nonavailability (same as SNA)
AGR BCT CcoO
Active Guard Reserve basic combat training contracting officer
AHD BES COE
Army Housing Division budget estimate submission Chief of Engineers
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CONUS DVQ
continental United States distinguished visitor quarters
COR EA
contracting officer’'s representative economic analysis
CPMC ECIP
capital purchases and minor construction Energy Conservation Investment Program
CRRC _ _ _ ECONPACK
ggnq:q;[t;:ectlon Requirements Revied:onomic analysis package
A ECP-S
gﬁief of Staff, U.S. Army Engineering Change Proposal—Software
CSM . Elltzactronic form
command sergeant major
CTA EFMP
common table of allowances Exceptional Family Member Program
DA EIP
Department of the Army equipment-in-place
DAS EO _
Director of the Army Staff equal opportunity
DCSINT EOOPH o _
Deputy Chief of Staff for Intelligence equal opportunity in off-post housing
DCSPER EPA _
Deputy Chief of Staff for Personnel Environmental Protection Agency
DEROS EQ
date expected to return from overseas enlisted quarters
DFARS ETS
Defense Federal Acquisition Regulatierpiration term of service
Supplement
EUSA
DFAS Eighth U.S. Army
Defense Finance and Accounting Service
FAD
SG_ id funding authorization document
esign guide
FAO
DMAR ) ) finance and accounting office
deferred maintenance and repair
FAR
Beo|321rtment of Defense Federal Acquisition Regulation
DOJ ;é:?s(imile
Department of Justice
DPCA Fcﬁ hild
Director of Personnel and Communifgmily child care
Activities FH
DPW family housing

Director of Public Works

DRM
Director of Resource Management

DSN
Defense Switched Network

DU
dwelling unit

154

FHA
Family Housing, Army;
Administration

FMO
Furnishings Management Officer

FMT
foreign military trainee
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FOA
field operating agency

FOIA
Freedom of Information Act

FORSCOM
Forces Command

FPI
Federal Prison Industries, Inc.

FRP
Funding Review Panel

FSS
Federal Supply Schedule

FY
fiscal year

FYP
future years program

G&A
general and administrative

GFOQ
general/flag officer's quarters

GH
guest housing

GLAC
general ledger accounting code

GSA
General Services Administration

HG
program code for transient billeting TDY

HHG
household goods

HMA
housing market analysis

HOMES
Housing Operations Management System

HQDA
Headquarters, Department of the Army

HQHOMES
headquarters HOMES

HQIFS
headquarters IFS

HQUSACE
Headquarters, USACE

. HRAP
Federal Housing,,sing Relocation Assistance Program

HR/S
housing referral/survey

HUD
U.S. Department of Housing and Urban
Development



HVAC
heating, ventilating, and air conditioning

IADT
initial active duty for training

ICQ

installation commander’s quarters

IDT
inactive duty training

IFS
Integrated Facilities System

IFS-M
IFS-mini/microcomputer

130
individual job order

IMA
individual mobilization augmentation

IMWRF
Installation MWR Fund

INSCOM
U.S. Army Intelligence and Securit
Command

ISA

MC
major construction

MCA
Military Construction, Army

M/CATV
master/community antenna television

MDW
U.S. Army Military District of Washington

MHP
mobile home park

MIHA
move in housing allowance

MILCON
military construction

MIL-HDBK
military handbook

MILSTRIP

Military Standard Requisitioning and 1ssERdf

Procedures

k;IMCA
minor MCA

Interservice support agreement; interdeparMOA
mental support agreement; interagency supdemorandum of Agreement

port agreement

ISSC
Information Systems Support Command

JCS
Joint Chiefs of Staff

JFTR
Joint Federal Travel Regulations

JTR
Joint Travel Regulations

LBP
lead-based paint

LIIP
Line Item Improvement Program

LQA
living quarters allowance

LSP
Lodging Success Program

LWRP
long-range work plan

M&R
maintenance and repair

MACOM
major Army command

MBTU
million British thermal units

MOH
Medal of Honor

MOU
Memorandum of Understanding

MPA
Military Personnel, Army

MWH
megawatt hours

MWR
morale, welfare, and recreation

NAF
nonappropriated fund

NAFI
nonappropriated fund instrumentality

NAFISS
NAF Information Standard System

NATO
North Atlantic Treaty Organization

NCO
noncommissioned officer

NFPA
National Fire Protection Association

NSF
net square feet
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NSN
national stock number

O&M
operation and maintenance

OACSIM
office of the ACSIM

OCE
Office of the Chief of Engineers

OCONUS
outside continental United States

OHA
overseas housing allowance

OMA
Operations and Maintenance, Army

OMAR
Operation and Maintenance, Army Reserve

OMB
ice of Management and Budget

OMNG
Operation and Maintenance, Army National
Guard

OPA
Other Procurement, Army

OPCON
operational control

oQ
officer quarters

ORP
other real property

0OsD
Office of the Secretary of Defense

OSJA
Office of the Staff Judge Advocate

OosuT
one-station unit training

PA
Privacy Act

PAX
Programming, Administration, and Execution
System

PBG
Program and Budget Guidance

PBO
property book officer

PC
personal computer

PCS
permanent change of station
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PEP SHPO UEPH

U.S. Army Personnel Exchange Program State Historic Preservation Office unaccompanied enlisted personnel housing

PL SJA UFAS

public law Staff Judge Advocate Uniform Federal Accessibility Standards

POM SMA UK_ _

Program Objective Memorandum Sergeant Major of the Army United Kingdom

PP SNA UNICOR . .

permanent party statement of nonavailability (same as CNA{radename used by Federal Prison Industries,
nc.

PPBES SO

Planning, Programming, Budgeting, and Exeservice order UOPH

cution System

PY
program year

unaccompanied officer personnel housing

SOFA

Status of Forces Agreement UPH

unaccompanied personnel housing

SOP
RAIS standing operating procedure UPH(PP)
Relocation Automated Information System g op a0 UPH (permanent party)
RC SoQ . UPH(TDY)
Reserve Component senior officer quarters UPH (temporary duty)
RCS gﬁcﬁt Range Component DOACE i
report control symbol; requirement control g P U.S. Army Corps of Engineers
symbol SSA USACFSC
RDTE supply support activity U.S. Army Community and Family Support
research, development, test, and evaluatiogy Center
RMU social security number USACPW
resource management update STAMIS U.S. Army Center for Public Works
ROK Standard Army Management Informati&/SAF
Republic of Korea System unfunded subject to availability of funds
ROTC STANFINS USAISC .
Reserve Officers’ Training Corps Standard Financial System U.S. Army Information Systems Command
RPIC SYGP USAISMA
real property inventory code six-year GFOQ plan ngligrmy Installation Support Management
RPIP ToA - USAR
Real Property Investment Plan table of distribution and allowances U.S. Army Reserve
TDY
RPMP
USAREUR

Real Property Master Plan temporary duty U.S. Army, Europe
S&A TH

. . USARJ
supervision and administration transienthousing U.S. Army, Japan
SA TLA . USARPAC
Secretary of the Army temporary lodging allowance U.S. Army, Pacific
SACEUR TLE , USARSO
Supreme Allied Commander, Europe temporary lodging expense U.S. Army, South
SEC TLF , - usc
section temporary lodging facility United States Code
SEQ TOE o _ USMA
senior enlisted quarters table of organization and equipment U.S. Military Academy
SHAPE TRADOC uso
Supreme Headquarters Allied Power Europ®.S. Army Training and Doctrine CommandUnited Service Organizations, Incorporated
SHIP TV VA
Single Host Integrated Platform television Department of Veterans Affairs
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VEQ Alterations and additions (comptroller/ El (trainee) occupancy is defined as being

visiting enlisted quarters resource manager term) one equal share of the squad room. For
Same as incidental improvements. reporting purposes, the net living area of all
VHA other types of barracks is the clear area in the
variable housing allowance Annual work plan . sleeping room allotted for an individual's
A planning document, prepared prior to thgyed, |ocker, and circulation. Excludes
VOQ start of each fiscal year, which identifies an%unges, bathroom, general circulation, and
visiting officers quarters schedules housing facilities work and servaceess.
ices according to the resources available and
VQ the priorities established by the installatiorgydget year
visitors quarters commander. It must include all M&R work That fiscal year arrived at by adding one fis-
that should be done during the year. M&Rea| year to the current fiscal year.
Section I work that cannot be done during the year due
Terms to lack of funds will be added to the BMAR Class “C” telephone service
or DMAR list at the end of the FY. Telephone service which is authorized for the
Absolute cost ) transaction of official business of the Gov-
Term applied to cost limitations for construcArmy_lodging ernment on a military installation, that is,

tion and maintenance and repair cost esti- & Facilities providing temporary accom-ugficia| restricted” service. The restriction
mates. An “absolute” cost is not adjusted bynodations for eligible military personnel ofjieg™in the service being without access to
the area cost factor. all grades, their family members, and guestg,enhone company central office or toll

and for eligible DOD civilians and their fam- trunks. Telephones, however, may receive in-

Addition-expansion-extension ily members. .. coming calls from telephone company trunks.
A physical increase to a real property facility P- Includes UPH(TDY), that is, distin-

that adds to the overall external dimension djuished visitor quarters (DVQ), and ViSitorSe,mmnity housing

the facility. This excludes alterations. quarters (VQ). Also includes guest housingpjy,ate housing in the vicinity of the
However, guest housing is customarily req oo c

Adequate family housing ferred to as temporary lodging facilities.

a. Government-controlled housing—hou§2€€ also temporary lodging facilities.)  compiainant
ing which meets or exceeds minimum adez DOD personnel who submit a tenant or land-
quacy standards as set forth in paragraph 4¢ ford complaint or a complaint of
and for which full housing allowances aree discrimination.
withheld when assigned.

b. Privately-owned rental housing—hous-
ing which meets or exceeds minimum ad
quacy standards as set forth in paragraph 4

cklog of maintenance and repair
AR is a fiscal year-end measurement o
M&R of non-family housing real prop-
erty (not equipment) work which remains a .
a firm requirement and was not started durinig‘OnStrUCtlon . . :

e fiscal year due to a lack of resources. To a. The erection, installation, or assembly
e eligible for consideration as BMAR, realOf a new fac!ll_ty. . .
property M&R work requirements must have b. The addition, expansion, extension, al-
been included on an approved AWP that interation, conversion, or replacement of an ex-
%lydes unfunded requirements. When BMARStNg_ facility. .
$Fbrk is started by in-house personnel,,oF' Thg relocation of a facility from one
contract funds are obligated, this is considnStallation to another.

ered to be work in process and is no longer d: Installed equipment made a part of the
Adequate UPH BMAR. BMAR provides only for the M&R facility, related site preparation, excavation,

a. Government-controlled housing—hougs 1aq) property work needed to restore failedi!ling, landscaping, or other land
ing that meets or exceeds minimum adequaq* failing facilities or components to an Oper_|mprovements.
standar_ds as set forth in paragrgph 4-4. ative condition, or to a state that preventts: .
_b. Privately-owned rental housing—hous-ther deterioration. BMAR consists of work “ONVersion . .
ing which meets or exceeds minimum ade(:hargeable only to the M&R of real property a. Structural—the work required to adjust
quacy standards as set forth in paragraph 4-5..qunt. interior arrangements or other physical fea-
tures of an existing facility so that it may be
Agent BarrackS, gross ||V|ng area Used for a hew function inCluding insta”ed
Real estate agency, manger, broker, landlorgthe total area of all floors included withinequipment made a part of the existing
or owner or a housing facility doing businesshe outside building lines used for housindacility. o .
with DOD personnel or CHRRS employeesenlisted personnel. It includes all space for b. Utilization—permanent change in use
walls and partitions, sleeping space, toffem existing facility category code to an-
All others tour and bathing facilities, laundry rooms, servicé@ther facility category code. Requires a
A tour of duty to an area OCONUS whereand utility rooms, lounge or dayrooms, linerchange in category code on real property
family members are authorized, but for perrgoms, corridors, stairs, personal storage, argventory.
sonal or other reasons the soldier's familgimilar functional space associated with hous-

Adequate guest housing
Government-controlled housing that meets
exceeds minimum adequacy standards as
forth in paragraph 4-4.

does not accompany him or her. ing enlisted personnel in barracks. Gross baONUS o
_ racks housing area does not include spacé$e 48 contiguous states and the District of
Alteration used for messing facilities, mechanical room§&olumbia.

The work required to adjust arrangements Gor air-conditioning or heating equipment,
other physical features of an existing facility. company administration and company storage0st category
or relocation within an installation, so that itarea, issue rooms, arms rooms, covered cohhose costs that make up the price of the

may be more effectively adapted to or useflecting walkways between building or simi-item or services purchased.
for its presently designated purpose. This inar areas not directly associated with normal

cludes equipment installed in and made paBarracks occupancy. Costs
of an existing facility. Additions, expansions, Generally, the value of resources consumed,
and extensions are excluded from alteration8arracks, net sleeping/living area work put in place or in procurement, the

The net living area of open-bay facilities forvalue of items procured or produced. The
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term “costs” as the value of resources coreosts (known as foreign affairs administrativedwelling unit

sumed during the accounting period is oftesupport) to run the pool. The real property space used by one family.
used interchangeably with the term “expense. a. This includes the following:
" However, cost may also be defined as thB®esignated housing (1) Foundation.
acquisition value of capital equipment and a. Housing permanently identified for the (2) Walls.
real property. Under these definitions, g2 of specific pay grade groupings. (3) Roofs and other building components.
terms “costs” and “expense” are notp. Family housing dwelling units desig- (4) Interior utilities.
synonymous. nated for the incumbents of specific posi- (5) Fixtures and equipment in place such
tions. Designations require installati@s venetian blinds, cornices, furnaces, and

Current year commander approval, except for special conyvater heaters.
The fiscal year in progress. mand position and special CSM position des- (6) Utility connections at the DU building

i _ ignations which require HQDA approval. inside the 5-foot line.
Deferred maintenance and repair (7) Carports, garages, storage, and other
DMAR is the end of the fiscal year measurepjrect costs facilities structurally connected to the DU

ment of that family hou_sing M&R work in- Those costs which may be identified Speciﬁpuilding. _
cluded in the AWP which was not funded(:a"y with any one job, activity, or function (8) Patios.
, , " b

during the fiscal year due to a lack of funds. . The following are excluded:
DMAR is the family housing equivalent of pic rimination (2) G_rounds. _ o
BMAR. (2) Sidewalks and exterior utility lines be-

An act, policy, or procedure that arbitrarily

denies an individual or group equal treatmer?fond the 5-foot line which are considered

Dependent : : .. other real property.
in housing because of race, color, religion; (3) Furnishings and authorized moveable

a. Any of the persons who are related tq __. - .
the sponsor (for purposes of dependent-ra eatlonal origin, gender, mental or phySIcalequipment such as ranges and refrigerators.

housing allowances per 37 USC 401) in theandlcap, or familial status. (4) Real and personal property acquired

capacity of— Distinguished visitor quarters and installed with other than family housing
(1) Spouse. funds.

(2) Unmarried child who is— Quarters established from availablg hous!ng
(a) The sponsor’s by birth; by legal adop-sizistf)trz to meet the needs of distinguispggnomic analysis
tion (including a child placed in the home of : A systematic method for quantifying the
the éponsor gby a plagement agency for thB. . costs and/or benefits of alternative solutions
purpose of adoption); or by marriage, for ex— o oo" , , for achieving an objective in order to find the
ample, a stepchild’ (except that such td¥riemporary change in the designated use @fipst cost-effective (economical) solution. It
does not include a stepchild after the divorc@ 'acility normally not to exceed 36 monthSproyides a structured method to identify, ana-
of the sponsor from the stepchild’s parent bglversmn requires a real property inventoryfyze and compare costs and benefits of the
blood): or ec_o_rd annotatlo_n of the applicable temporary|ternatives.

(b) An illegitimate child of the sponsor if facility construction category code (AR 415-
the sponsor’s parentage of the child is apprS): Does not change category code on reglective JFTR

priately established; and property inventory. Pertains to the election of soldiers assigned to
(c) Under 21 years of age; incapable o o USAREUR for the nontemporary storage of
DOD civilian employees household goods.

self-support because of mental or physical i
capacity and is in fact dependent on

sponsor for over one-half of his or her sup€MpPloyees. . : s
pgrt; or is under 23 years of age, enrolled Fi)n Construction projects for retrofitting of Ar-

a full-ime course of study at an approvecPOD_ housing _ my-controlled facilities with energy systems

institution of higher learning, and is in factFamily and unaccompanied personnel hougnd structures to make them more energy-

dependent upon the sponsor for more thdfd that the DOD owns, leases, obtains bgfficient.

one-half of his or her support; or permit, or otherwise acquires.
(3) Parent by blood, marriage (for exam-

ple, parent-in-law, stepparent, or adopted paROD personnel o :

dependent on the sponsor for over one-half gfoyees, appropriated and nonappropriated.able without material damage to the real

his or her support. Parent also includes an o property.

other person, including a former stepparenPOD-sponsored civilian personnel Exceptional family member

who has stood in loco parentis to the sponséfivilians who are not DOD appropriated or, family member with any physical, emo-

at any time for a continuous period of at leagtonappropriated fund employees but are key - developmental, or intellectual disorder

5 years before the sponsor became 21 yea#8d essential to mission accomplishment ang, r’equires special treatment therapy, edu-

of age. are located at the installation as a result tion, training, or counseling 'i'he indivildual
b. For the purposes of housing managedirect or indirect sponsorship by a DOD ¢ oiied in the Exceptionai Family Mem-

ment (except as otherwise stated), dependepmponent (for example, Red Cross persole program

is further defined to exclude noncustodial den€l, contract technicians, bank managers, and '

pendents. (See also “Family Member” whictothers as determined by the installati@feessive cost quarters

{A@D appropriated or nonappropriated fund
Energy Conservation Investment Program

Equipment-in-place
Furnishings items installed in or affixed to

is the preferred synonym for “dependent.”ycommander). See “high cost quarters.”
Department of State (DoS) housing pool Dormitory Expense
location Government-owned or -leased housing facilExpenses are costs of resources consumed,

A location where DoS handles all leasing acity designated and used to house authorizedat is, operating costs. Expenses do not in-
tions and allocates housing units among theivilian personnel, for example, students otlude investment costs such as real property,
agencies requiring units, and the receivin@OD schools in foreign areas. construction, and equipment acquired.
agencies pay to DoS a pro rata share of the
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Fair wear and tear Geographic bachelor Inactive housing

Loss or impairment of appearance, effectiveSee “voluntarily separated person”. Housing units which have been placed in a
ness, worth, or utility of an item that has caretaker status and are not available for oc-
occurred solely because of normal and cu$sovernment housing cupancy for reasons other than routine main-
tomary use of the item for its intenddtpusing which DOD owns, leases, obtaingenance and cleanup.

purpose. by permit, or otherwise acquires.

. Incidental improvements
Familial Gray area retiree Minor improvements made within the cost
Of, relating to, or characteristic of a family.An RC member with an ID card (red, markedjmitations of the AFH O&M Program. These
RET-2, and issued per DODI 1000.13) whgyre also referred to as alterations and addi-

Family member would be eligible for retired pay under Chaptions by fiscal managers.

Synonym for “dependent”; to be used as @I’ 67, 10 USC, but for the fact that the

preferred term when appropriate. In this regunember is under 60 years of age. Indirect support cost

lation, a soldier’'s “family” comprises those . . One which, because of its incurrence for

who are family members (that is, dependtiigh cost housing o common or joint objectives, is not readily

ents). (See also “dependent”.) Those general and flag officer's quart@ifyject to treatment as a direct cost.
whose annual total combined operation and

Fisher House maintenance costs exceed $25,000 per FY fgidependent duty personnel

A nonprofit organization dedicated to provid-INféé consecutive FY. A small group or a single service member

ing lodging and support to military families . , . operating and subsisting away from any mili-

undergoing the stress and trauma of having A'SoNc places tary concentration areas of the parent Service,

Sites, buildings, structures, and objects of Ngyhere 4 service member could not reasonably
tional, state, or local significance in Ameri-oynact tg be supported by facilities (for ex-

can history, architecture, archeology, le. family housin of that parent
culture that are listed, or eligible for "Sting*Ser\F/)icel. y 9) P

Foreign on the National Register of Historic Places.

All areas outside of the United States. Individual job order

Household equipment _ _ A work authorization document for M&R be-
Moveable equipment, including cooklﬁ

seriously ill family member in the hospital.
Also, the housing facilities provided by the
organization.

Foreign military personnel . nd the limitation of a service order, and
stove (range), refrigerator, clothes washer a

- ili > . hich is required for all improvements re-
Ir_lcludes all non-U.S. military personnel asdryer, freezer, and portable dishwasher a q p
signed to a tour of duty, for any reason, to

U'S. Government installation or unit fan authorized by CTA 50-909. Garbage dis-
e : posal and installed dishwasher are not cofjjitial issue furnishings

Foreign military trainee sidered furnishings, but installed reglinorized items procured to outfit family

Foreign personnel receiving training from théroperty.- housing, UPH, and GH for the first time.
U.S. military under Foreign Military Sales, ;4o sehold goods ~a. For family housing, includes furnish-
International Military Education and Traine ings items procured in support of new con-

ep i -
—_ . X ““Privately-owned household furnishin : :
and similar Security Assistance Tram@l%thing, baggage, personal effects, %’r pc(;tlr;)r::hgrr:gesn?r\]/vjliqrrslgar|1|0\lveaansczss and to

Programs. ;
professional books and papers. b. For UPH and GH, includes furnishings
items procured in support of MCA-funded

rdless of costs.

Foreign source DUs

Family housing facilities provided by a host:m?wngg accommodations. new construction and modernization projects

country to support the U.S. military presence and for augmentation as authorized. Furnish-

in that country. Housing area ings items provided by MCA and NAF funds
A group of dwelling units which form an are excluded.

Full JFTR _ identifiable entity or community defined by ,

Pertains to shipment of full weight allowanceyeographic features, year of constructi tallation commander . .

of household goods. grade of occupant, or other logical separacommanding officer of an installation or
tion. Included are streets, drainageways, op&ibinstallation. The commander of a military

Funded costs recreational areas, or unused land. The hou@ble of organization and equipment or table

Costs which are charged to the appropriatiomg area also includes common use argtﬁgistribution and allowance unit or activity

designated to pay for a project. serving the units and other real property. VN0 does not otherwise have responsibility

normally should not exceed 250 dwellifﬁf land, buildings, and fixed improvements

Furnishings units. An isolated dwelling unit may be condS not an installation commander. Command-
Furniture, household equipment, and miscekigered as one area. ing officers in the grade of 06 who command
laneous items procured under special authori- tenant activities within the geographic juris-

ty. In foreign areas, includes equipment angiousing Relocation Assistance Program diction of a military installation are not con-
appliances normally provided as part of th@ menu-driven set of computer programs desidered as installation commanders for the
housing unit in the United States such asigned to assist a user to obtain housing ifurposes of the provision of furnishings asso-
moveable kitchen cabinets, wardrobes, gitehation which will ease the relocation tociated with command quarters. Installation

light fixtures. another installation. commanders below the grade of colonel (06)
will not be provided furnishings associated
Furniture Improvement with the command quarters. In overseas areas

Moveable items (for example, chairs, tablesilterations, conversions, modernizatiofise term “installation commander” is synony-

beds, rugs, and carpeting considered as ElRjvitalizations, additions, expansions, and exnous with the term “community commander”

used in furnishing living quarters. Does notensions which are for the purpose of enhana@nd support should be provided accordingly.

include special allowance household goodig rather than repairing a facility or system

such as china, silver, table linen, cutlery andssociated with established housing facilitieistallation number

kitchen utensils nor household equipment. or area(s). A 5-character identifying symbol used to pro-
vide continued and positive identification of
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the installation. These numbers may be olrepair project, basing judgment on good enNew work
tained from the Installation Inventory of Mil- gineering practices, operational or adminisThat work which results in the creation of a
itary Real Property. (See AR 405-45.) trative considerations, and economidadility, of an addition to an existing facility,

contracting practices. or of a building component or system which
Involuntarily separated personnel did not exist prior to the work, irrespective of
a. For family housing, a soldier who elec-Make-ready costs whether the work is funded from a construc-

ted to be unaccompanied by family member§OSts of any necessary alterations, repairson or an O&M account.
because of the lack of adequate housing &fd/or additions to foreign leased housing .
the permanent duty location. units to provide adequate living accommodalNon-whole house project o
b. In the case of UPH. an unaccompaniegons' These costs apply only when the hougt post acquisition construction (improve-

. ) . : ing unit is initially acquired. ment) project which addresses the mainte-
soldier with family members, to include a nance, repair, and/or improvement only of

single person who has custody of famyly . - ired home specific components of a dwelling unit. It is
members, who is assigned to a foreign 10cgg gy ctyre, transportable in one or more sedormally used where there is no current need
tion, or for whom family housing is nqfyng which, in the traveling mode, is eighfor concurrent multiple projects to be rolled
programmable regardless of desire to {8& or more in width or forty body feet orinto a single project or where fiscal limita-

accompanied. more in length, or erected on site, is thre§ons exist. (See “Line Item Improvement
_ hundred twenty or more square feet, dn@gram.”)
Key and essential personnel which is built on a permanent chassis and

Military and civilian personnel whose dutiesdesigned to be used as a dwelling with oPbligation .
require their immediate availability on Army without a permanent foundation when con® !egal reservation of funds generally re-
installations because of military necessitted to the required utilities, and include§orded at the time a legal binding agreement
and/or operational requirements, as detes- plumbing, heating, air-conditioning, andhas been reached between an agent for_the u.
mined by the installation commander. electrical systems contained therein; except: Government and a second party. It is es-
that such term shall include any structf@lished as a result of an order placed, con-
Leased housing which meets all of the requirements of thidfact awarded, services received, and similar
Privately-owned housing which is leased byaragraph except the size requirements afi@nsactions during an accounting period that
the Government. The lease agreement defin@dth respect to which the manufacturer volWill require payment during the same or fu-
the operation, maintenance, and repair uarily files a certification required by theture period.

sponsibilities of the lessor and lessee. ~ Secretary (of Housing and Urban Develops  ju oo

ment) and complies with the standards estatEJ'PH barracks design criteria (under Whole

Line Item Improvement Program lished under this chapter. (Definition per 423_ .- < Renewal Program), effective with
Post acquisition construction projects whic/SC 5402.) the FY96 MCA program, which places 2 sol-
upgrade specific systems or components (@ilitary necessity diers (private (E1) through specialist or cor-
family housing facilities. See “non-wholg. . > . . poral (E4)) sharing a suite composed of 2
house project.” . litary condmons or fac_:tors which, in the private living/sleeping rooms with walk-in
1uo!gmentl ?jf t.r&e ||nstatI)|at|hon co(;nlmanger, '€ closets connected by a bathroom and service
quire an individual to be housed in a Govern: : : :
oo area with sink, counter, refrigerator, and
: . . ment-owned or -controlled facility in order to L ’ ’
The area immediately surrounding the DUgqpry oyt an essential operation ):)r mission oppace for a microwave oven. Sergeants (ES)
d staff sergeants (E6) will occupy the en-

normally within 50 feet of the DU. However, 5 |gng-range continuing basis. (See kev a _ ca Up
the boundary may be extended beyond 5@sser?tial pgersonnel.) 9 - ( Y aMite suite, providing them both a living room

feet to a logical line of demarcation, such as and a bedroom. (See also “2+2" criteria.)
a road or a fence, or to encompass smallgbile home

common areas. See “manufactured home.”

Logical yard

Open-bay facility
A large room housing 30 to 60 people.

Long-range work plan Negligence Other real property
A planning document which identifies work The failure to act as a reasonably prudent 3 This includes the following:
and services for the 5 fiscal years beyond theerson would have acted under similag1) carports, garages, playgrounds, and

period covered by the annual work plan. circumstances. other buildings or facilities physically sepa-
rated from the DU building.
Maintenance Net floor area (2) Surrounding grounds and surfaced

The recurrent, day-to-day, periodic, or Sched‘_l’hat_space within the interior perimeter ofyraaq (except patios).

uled work required to preserve or restore §Xt€rior and party walls. Excluded are un-(3) Common use areas, regardless of loca-
real property facility in such condition that it/ "iShed basement, or utility service and bulkion,”of duplex and multiplex family housing
may be effectively used for its designed funcSI0"29€ Space in place of a basement; allighits, _ -

tional purpose. Maintenance includes worid2'29€; carport; open or screened porches;(4) utility lines outside the building, up to
done to prevent damage which would j@rWells and landings; and, in multiftamilythe connection at the building 5-foot line.
more costly to restore than to prevent. Maina e INgs, common stairways, halls, and. Real and personal property normally ac-

tenance also includes work to sustain existing ¢ quired and installed with other than family
housing funds is excluded. See “dwelling

components, such as renewal of disposabl€ay, construction unit.”

filters, painting, caulking, refastening 100Serne grection, installation, or assembly of a
siding, and sealing bituminous pavements. ney real property facility. This includes utili- Overhead

) . . ties, equipment installed and made a part dfhose resources consisting of personnel,
Maintenance and repair project the unit, and related site preparation (demolfunds, and/or material which are used to pro-
A logical plan of work on one or more realtion, excavation, filling, landscaping, or othenide indirect support for the accomplishment
property facilities. The housing manager, inand improvement). It also includes venetiamf the direct support mission of an
coordination with the DPW, will determine blinds and drawshades. organization.
what work to include in a maintenance or a
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Overseas Housing Allowance Public entertainment area such system exists and is, in fact, technologi-
Payment authorized by law designed to reimfhat area in GFOQ, ICQ, the DU occupiecrally obsolete.

burse military personnel for overseas housingy the Sergeant Major of the Army, or DUs (2) The system or component to be re-
costs in excess of their basic allowance fofccupied by special CSM position incumlaced has been in service for a minimum of

quarters. bents which includes the entrance foyer, liv3 Y&ars. o _
ing room, dining room, stairways, and(3) The project is estimated to have a

: ; back period of 3 years or less.
: : llways interconnecting these areas. Y . .
A menu-driven computer program contalne@a - - . -
p prog plosed porches, dens, libraries, and fam“c' Major work required to restore a gener:

in the HRAP. It is used to acquaint a soldie ! al ¥ deteriorated facility to such a condition
with the housing situation (on- and off-post)/0°MS (unless integrated) are not no_rmallyhat it may be effectively used for its desig-
at a gaining installation before leaving his ofonsidered as part of the public entertainmeny oy o mose.
her current duty station for TDY or PCS. aréa. Upstairs hallways (unless there is no (1) Such an undertaking may include,
bathroom available for guests to use on tgnger the classification of repair, the reloca-
PCS Student first floor) and other areas of the DU are nofjg or reconfiguration of building compo-
Personnel attending a training course considered as a part of the public entertailyents such as partitions, windows, and doors,
school course for 20 weeks or longer. ment area. Guest bedrooms in DUs of specig) the extent that they are replacements of
command positions may be included if overexisting components. Additional quantities,
Permanent party personnel night accommodation of official visitors will peyond what existed, is construction.
Military personnel (includes Reserve Compope required. (2) Such an undertaking may include,
nent personnel who are undergoing active under the classification of repair, the reloca-
duty for training for 20 weeks or more) andy .. tion and reconfiguration of utility systems
civilian employees who are assigned to or ar “housina.” into arrangements to meet current standards
attached to an installation in a PCS status>¢® “housing. to the extent that the total area or population
Permissive TDY Real property facility served by the utiIity.system being replaced is
A nonchargeable absence granted to attend Arseparate and individual building, structuregg:)ul|na(;irgf,lsggr'vg\(:|1 ilsn(i:rgr?st?uclzrt]iotr? tal area or
participate in activities of semi-official nature ytjlity system, or other real property improve- (3) In case of failed or failingl systems
to the benefit of the Depa_rtmen_t of the Armyment identifiable in the S-dlglt CATCODES such an undertaking may also incorporate a’d_
May include house hunting trips. Formallyjisied in DA PAM 415-28. ditional ts if based d en-
called administrative absence. iional components, if based on good en
gineering practice, to permit the efficient and
Post acquisition construction Reallocation safe use qf the replacement system. .
Family housing construction projects (excludTemporary realignment of family housing to d. Repair does not include increases in
ing design) performed on existing famigffect an equitable distribution of assets bgiuantities of components for functional

PCSHOUSE Express

housing which improve the structure, igrade category. (See diversion.) reasons, nor extension of utilities or protec-
stalled equipment, and ancillary support facil- tive systems to areas not previously served.
ities. These projects include rehabilitatig@designation An increase in quantities of components for

functional reasons, areas not previously

: ¥erved by utilities, or protective systems, or
housing from one pay grade category t0 anncreases in exterior building dimensions, is

modernization, alterations, additions, expanpearmanent change in designation of famil
sions, and extensions.

Preventive maintenance other. (See conversion.) construction.
The systematic care, servicing, and inspection e. Complete replacement of a real property
of equipment, utility plants and systenf¥ental facility is construction, not repair.

buildings and structures, and grounds faciliHousing to rent (including to lease, or sub-
ties for the purpose of detecting and correctease, and to let) or otherwise to grant for &eplacement )
ing incipient failures and accomplishirgnsideration the right to occupy premised complete reconstruction of a real property

minor maintenance. not owned by the occupant. facility destroyed or damaged beyond the
point where it may be economically repaired.

Primary floor finish

- . . . Repair i
That flooring material which has a functional" . .. _Replacement furnishings o _
wearing surface and is aesthetically pleasinghe restoration of a real property facility tojtems procured to replace authorized items in

This includes tile, sheet vinyl, other resilienSUch condition that it may effectively be usedne existing inventory which have become
floor finishes, and wall-to-wall carpeting in- fOr its designated functional purpose. Repaiineconomically repairable or unsuitable for
stalled over subflooring or over another unMay be overhaul, reprocessing, or replaceheir intended use. For UPH, also includes
economically repairable or replaceablent of deteriorated component parts fomishings items procured--

primary floor finish. It excludes wall-to-wall materials. a. As new authorized items added to the
carpeting or rugs installed over a primary a. Correction of deficiencies in failed or CTA. _

floor finish in the public entertainment areasailing components of existing facilties or P- To support changes in JFTR
of general and flag officer quarters or gfstems to meet current Army standards arfiflowances. _
quarters occupied by the installation cogades where such work, for reasons of econ- ¢ AS part of an OMA-funded renovation
mander in the grade of colonel (06). omy, should be done concurrently with resto®” Modernization project.

Private housing ration .Of falllfd or _fallllng .Co.énpor:e.m??epresentational housing

Housing not provided by the Doéjorrectlv_e work may involve incidental n- Housing designated and used for general/flag

Components. creases In quantities or capacities. officers, civilians of comparable grade, instal-
b. A utility system or component may belation commanders in the grade of colonel

Program level (furnishings) considered “failing” if, because of technolog-06), the SMA, and incumbents of special

Maximum quantity of an item required toical obsolescence, it is inefficient and unCSM positions.

provide furnishings support for authorizedonomical, provided—

personnel. (1) The utility system or component &eserve Component personnel
Members of the Reserve Components of the
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Uniformed Services of the United States (Armembers of the other uniformed services ang=ormerly, substandard may be made

my National Guard, the Army Reserve, thenay refer to DOD civilians. adequate.)
Naval Reserve, the Marine Corps Reserve, o
the Air National Guard, the Air Force Re-Special command position Supplementary furnishings

serve, and the Coast Guard Reserve). A position designated by the Director of Ad-ltems of furnishings authorized for issue to
ministration and Management, OSD, if filledsupplement personal furnishings of general

Respondent by a general or flag officer, or civilian or and flag officers, installation commanders in

A person against whom a housing complairdomparable grade, with public entertainmerthe grade of colonel (06), and the SMA hav-

has been registered. responsibilities requiring the incumbent If9 rep_rt_a_s_entational/official entertainment
o _ represent the interests of the United States fgsponsibilities.

Restrictive sanctions official and social entertainment activities in-

Actions taken by the installation commandegolving foreign or U.S. dignitaries of high 1eémporary duty housing _

to preclude military personnel from enteringgovernmental or military rank, and outstandPH established to meet short-term require-
into a rental, lease, or purchase agreemejy members of the business, industrial, la€Nts for eligible military personnel and
with or occupying housing of, an agent whayor, scientific, and academic communities, 2OP civilian employees. Includes DVQ and

has been found to have discriminated against VQ.
miljtqry personnel or their dgpender!ts. Restart-up costs d q
strictive sanctions are effective against thgee “make-ready costs.” Temporary duty students

Personnel attending a training course or

agent, the identified facility, and all other fa- |
school for less than 20 weeks in TDY status.

cilites owned or operated by the agent. Statement of nonavailability
L A statement provided to authorized personnglemnorary lodaing allowance

Revitalization .o reside off post and receive reimbursemeryp, aFI)Iowa)rllce dgesi%ned to partially reimburse

Systematic replacement or renovation fgf housing when adequate housing is NAo|diers and their family members the added

Army real property with the goal of modern-gyijapje. living costs at an overseas duty station when

i_zing it to current stz_indards. The_ _rt_evitaliza- it is necessary to occupy temporary lodging
tion program recognizes that facilities haves,pstandard family housing incident to PCS

finite lives. In consideration of this fact, itspop.controlled housing that was specifically
goal is to revitalize annually forever a per-yihorized by Congress as “substandard” imemporary lodging expense

centage of the facilities inventory so that Nng prior to, FY 73. Such housing is nofAn allowance to partially offset the added
facility will exceed its economic and/or func-adequate and is occupied subject to a chargging expenses incurred within the United
tional life. against a service member's BAQ for the faiStates by soldiers and their family members
Self-help market value of the quarters not to exceed Aghen it is necessary to occupy temporary
Resident performance of minor and Simplé)ercent of the BAQ amount. lodging incident to PCS.

repairs, main'_[lgr?an_ce,l znd c:artai_n mir]:or imSubstandard GH (not upgradable) Temporary lodging facilities
provements. dls Inclu Itlasdceanllng OdGOV' H that does not meet minimum adequac$pecifically identified housing facilities oper-
ernment-owned, -controlled, or -leased Tealinyards as set forth in paragraph 4-4 araded by the military services to provide short-

and personal property assigned to {lig, he upgraded to these standards for ®m temporary housing accommodations. In-

resident. percent or less of the cost of new construglude guest houses except transient housing
Servi rder tion for a facility of equal capacity. occupied by official visitors to the installa-
ervice orde tion. Do not include facilities used primarily

i . : ubstandard GH (upgradable) for rest and recreation purposes, or UPH.
?Sn;\?gri(r::(laittgwgteednaonrc?leir;%drefg?:lizit\igg”;ﬁ H that does not meet minimum adequac{See also Army lodging.)
equipment. It is limited to 40 man-hours Ofstandards as set forth in paragraph 4-4, butainees
labor and/or $1000 limit for labor anf" be upgraded to these standards for i ; o
materials on OMA-funded new work. F Frcent or less of the cost of new construdeersonnel undergoing training to prepare for

A work authorization document used fﬁr

) ; : ; . n for a facility of equal capacity. their first permanent duty assignment (in-
family housing, improvements (either inci° Y a pacty cludes personnel at Army training centers
dental improvements or post acquisition cong <. 4ord UPH (not upgradable) and Army service schools in either a TDY or

Zérr%?géogidgaszsggtpgfa a;gt;mpllshed %Al temporary UPH and that permanent UPHPCS status) who have not been assigned a
: ' which does not meet minimum adequa®itary occupational specialty.

Set-aside standards as set forth in paragraph 4-4 arzﬁ

A housing unit set-aside by a landlord for us§2nnot be upgraded to these standards for

by military personnel. The soldier pays renP&rcent or less of the cost of new construc-

by payroll deduction (allotment) not greatefion for a facility of equal capacity to include., , 5» (itaria

than his or her housing allowances. Requirdnverted space. Such UPH will not be inypy parracks design criteria which places up

a negotiated agreement between the landloM@luntarily assigned; neither will it be coun-i, o persons per bedroom in a two bed-

and the installation. ted as adequate assets. (Formerﬁé(om suite, built around a single bathroom.
substandard not upgradable.) This criteria will only be used through the

gansient housing
ee “Army lodging”.

Set of quarters FY95 MCA program. Beginning with the
See “dwelling unit.” Substandard UPH (upgradable) . FY96 MCA program, the “1+1” criteria will
Permanent UPH that does not meet minimuige ;sed for all barracks construction. (See
Slab-on-grade adequacy standards as set forth in paragragygy «q+1” criteria.)
Concrete floor which is placed or poured orf-4, but can be upgraded to these standards
the ground level. for 75 percent or less of the cost of newnaccompanied personnel
construction for a facility of equal capacity tomilitary personnel and DOD civilians who
Soldier include converted space. Such UPH will nogither have no family members or are not

A uniformed member of the Army. In thisbe involuntarily assigned; however, sugfcompanied by family members.
regulation, the term “soldier” also includesUPH will be counted as adequate assets.
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Unaccompanied personnel housing otherwise be programmable, who elected for
Housing used to house personnel not residirgny reason not to be accompanied.
with family members.
a. Includes unaccompanied enlisted p¥yhole Barracks Renewal Program
sonnel housing (UEPH), also called enlisted holistic approach to providing single sol-
quarters (EQ)/senior enlisted quarters (SEQWiers with community living areas, where
and formerly known as bachelor enlistedracks are the foundation of a contiguous
quarters (BEQ)/senior bachelor enlisted qua@rea that includes adequate supporting facili-
ters (SBEQ). ties such as landscaping, parking, recreation
b. Includes unaccompanied officer personareas, service areas (laundry, kitchen, mail),
nel housing (UOPH), also called officer quarconsohdated dlnlng faCl'Itles,' and so forth.
ters (OQ)/senior officer quarters (SOQ); andncludes a new t_)arr_acks design standard cal-
formerly known as bachelor officer quarterded “1 + 1" criteria. (See also “1 + 1”

(BOQ). criteria.)
c. Also includes barracks, dormitories, and ]
transient UPH. Whole house project

A comprehensive project for revitalizing,
modernizing, renovating, or rehabilitating a
Unfunded costs dwelling unit by doing all required work
Costs which are charged to a different apprdMaintenance, repair, and/or improvement) at
priation from that which is paying for @€ time. A whole h_ouse project is norma_IIy
project. used Wht_are dwel_l!ng unit age has either
caused failed or failing systems and compo-
Uniformed services nents or resulted in obsolete amenities incon-

The Army, Navy, Air Force, Marine Corps, Sistent with those found in contemporary

Coast Guard, the Commissioned Corps of tHgousing. Such a project results in lower costs,
U.S. Public Health Services, and the Com!€SS down time on dwelling units, improved

missioned Corps of the National Oceanic angérvice to residents, and better housing for
Atmospheric Administration. families. (See also revitalization.)

d. May include privately-leased housing.

Unit Whole neighborhood revitalization

A single dwelling, for example, a house oroyStematic performance of the work neces-
to bring overage family housing facili-

apartment designed for occupancy b ;
P g pancy: by ties to new construction standards by

family. A duplex house consists of two units. . . . . .
e upiexhou ! un addressing dwelling units, supporting in-

Unit integrity allowance frastructure/recreational facilities, and energy

A management allowance which commandereonservation retrofits. It includes doing all
use as an aid to unit cohesiveness and reaffgduired work (mal?tenance, repair, and/or
ness. The appropriate level for applying thi%n;prowlament, _orl_ replacement) at one time.
allowance is the battalion. ee also revitalization.)

Willful misconduct
tentional damage, destruction, or loss of
overnment property.

United States
The 50 States, the District of Columbia, anég
U.S. territories and possessions.

U.S. overseas Section 1l

Alaska, Hawaii, and U.S. territories a,?ﬁ_eual ,?bbrewathns and Tf(ms
possessions. is section contains no entries.

U.S. territories and possessions

Outlying areas of the United States, including
Puerto Rico, Virgin Islands, Trust Territory
of the Pacific Islands, American Samoa,
Wake and Midway Islands, and Guam.

Verifier

Volunteer used during the course of a hous-
ing discrimination investigation to determine

if housing discrimination is being practiced

by an agent as alleged. Not required to be
prospective tenants.

Voluntarily separated persons

a. In the case of family housing, a soldier
who, for reasons other than availability of
housing at the permanent duty location, elec-
ted not to be accompanied by family
members.

b. For UPH, a soldier in CONUS, Hawaii,
or Alaska, for whom family housing would
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Index Authority to live off post, 3-13, 3-36
This index is organized alphabetically E\ése closures. 5-25

topic and subtopic within topic. Topics andg,qe realignm’ents, 5.24

subtopics are identified by paragraph numbggeqroom eligibility, 3-5, table 3-2
except where specified otherwise. Blanket purchase agreement, 11-13

ABF Advisory Board, 2-34, 2-35 BMAR, 7-35
Adequacy of off-post housing, 4-5 Budget execution, 2-14
Adequacy standards Budgeting

Family housing, 4-3 APF, 2-32

Guest housing, 4-4, table 4-3 Furnishings, 9-6

UPH, 4-4, tables 4-2, 4-3 NAF, 2-32

Overview of, 2-13
Build-to-lease, 11-9

CAPCES. See Construction, Monitoring
project status of

Capital Investment Strategy (CIS), 2-11
13-28, figure 13-1

AFH appropriation
Accounts within, 2-22
Direct costs in, 2-24
Indirect support costs in, 2-25
Security costs in, 2-27
Source of, 2-4

AHRP Carpeting
Description of, 14-3 Family housing, 9-27
Use of, 14-4 GFOQ. See General/Flag Officer's Quar
Air co_ndmonlng units ters (GFOQ), Carpeting for
Multiple, 7-12 UPH. 9-38
Resident-owned, 7-26, 9-29 Categories of UPH, 2-28, 3-26
Window, 7-14 _ CATV, 2-9, 7-39, 7-42
AI:(owance. See Family housing, Allowance centralized housing management, 1-19, 3-
or

37, 3-38

AMWREF, 1-11, 2-34 _ Chaplain housing, 3-3, 3-6, 3-30

Annual work plan, 2-11, 13-28, figure 13-1 cHRRSO

Application for family housing, 3-10 Assistance and counseling by, 6-8

Appropriated funds, 2-3 Interservice coordination by, 6-6

Approval authorities, 2-15, 10-4, 13-12, 13- ggpvices provided by, 6-4, 6-7, 6-8, 6-9
20, table 13-2 Staffing of, 1-20, 6-5

Army Billeting Fund (ABF), 1-11, 2-29, 2-
34

Army Communities of Excellence, 1-18, 7-
44, appendix H

Army lodging. See also Guest housing and
UPH(TDY)
Activities management of, 2-28
Classification of, 4-4, 5-11, table 4-3

Classification

UPH, 5-13, 5-16
Coordinated CHRRSO, 6-6
Custodial services in UPH(PP), 7-36
Custody of children, 3-6
Customer service, 9-19

Deceased sponsor, 3-20
Department of State housing pools, 11-7
Deposit waiver program, 6-4, 6-8, 14-9
Design criteria, 4-2, 10-5
Discrimination, 1-18, 6-11. See also Hous-
ing discrimination complaints
Disposal
Family housing, 5-9
Guest housing, 5-18
UPH, 5-18
Diversion

' Duration of, 5-4

Family housing, 5-5
Guest housing, 5-17
UPH, 5-12, 5-16

DMAR, 7-31

Draperies for UPH, 9-37

Draw curtains in family housing, 9-26
DVQ, 2-28, 3-39, 3-40, 5-12

EA fact sheet, 14-14

ECIP, 10-8

Econometric modeling, 14-10

Economic analysis
Abbreviated, 14-12
Construction, 14-12
Leasing, 14-12
M&R, 14-12
Procedures for, 14-12

Guest housing. See Guest housing, Classi-Responsibility for, 14-13

fication of
UPH. See UPH, Classification of
Work. See Work classification
Cleaning
Family housing, 7-18, table 7-1
UPH, 7-37

Requirements for, 14-12
Support for, 14-15

ECONPACK, 14-15

Elective JFTR. See Furniture for elective
JFTR

Elements of cost, 2-23

Conversion of. See Conversion, UPH an@&NA, 1-18, 3-31, 3-37, 3-38, 3-39, 3-41, 3-Eligibility

Conversion, Guest housing

42, 3-43

Disposal of. See Disposal, UPH and Dis€ombined funding, 2-7

posal, Guest housing

Diversion of. See Diversion, UPH and Di-

version, Guest housing

Duration of assignment to, 3-44
Funding for, 2-30, 2-34, 2-35
Leasing of, 11-13, 11-14
Personnel authorized to occupy, 3-40
Program criteria for, 10-10, 10-11
Real property records for, 5-10
Service charges for, 2-36, appendix C
Utilization goals for, 5-2

Asbestos, 7-9, 7-20, 13-23

Assignment to family housing. See Family
housing, Assignment documentation for;
Assignment priorities for; Assignment
provisions for

Assignment to UPH(PP)
Chaplain, 3-30
Civilian personnel, 3-33
Cl and CID personnel, 3-31

Commercial activities, 7-13

Commercial endeavors in family housing,
3-24, 3-25

Community associations, 8-5

Community homefinding, relocation, and
referral services, 1-8, 1-9, 1-14, 1-18, 1-
19, 6-1, 6-3, 6-4, 6-5

Community housing complaints, 6-9

Construction
Approval authorities for, 2-15, 10-4, ap-

pendix B

Army lodging, 3-40
CHRRS, 6-3
EOOPH, 6-3
Family housing, 3-3
Family housing furnishings, 9-18
Government-owned MHP, 12-4
UPH(PP), 3-27, table 3-4
Energy conservation, 7-4
Entitlements, 1-17
EOOPH, 6-3, 6-8
Eviction, 3-23
Exceptional family members, 2-15, 3-6, 3-
8, 3-20, 7-20, 7-23, appendix B

Cost limitations on, 2-15, 10-4, 10-9, ap-Exceptions and waivers, 1-22, 13-20

pendix B
Design criteria for. See Design criteria
Establishing requirements for, 10-3
Monitor project status of, 10-15
Planning of, 10-13

Programming procedures for, 10-14, 13-26,

13-27
Standards for, 4-2

Foreign military personnel. See ForeigiTechnical review of projects for, 10-14

personnel
Law enforcement personnel, 3-31
Permanent party, 3-29
RC personnel, 3-32
Assignment to UPH(TDY), 3-40, 3-43

164

Contractor-owned and -operated MHP,
12-18, 12-19, 12-20

Conversion

Family housing, 5-6
Guest housing, 5-17
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Excess furnishings, 9-9

Family child care home, 3-25, 7-25

Family housing

Allowance for, 1-17

Appropriation for, 2-4. See also AFH ap-
propriation

Assignment documentation for, 3-10

Assignment priorities for, 3-7, table 3-3

Assignment provisions for, 3-6, 15-3, 15-
13

Bedroom eligibility in. See Bedroom eligi-
bility

Change of occupancy in, 7-24

Cleaning of. See Cleaning family housing



Conditions of occupancy of, 8-8, appendix-orm for furnishings (DA 5867-R), 16-14,
| table 16-7, figure 16-7
Conversion of. See Conversion, Famfgrm for guest housing (DA 4630-R), 5-2,
housing 10-11, 11-15, 16-13, table 16-6, figure 16-
Declining acceptance of, 3-8 6
Designation of, 3-4, 5-4, 13-8, 13-9 Form for leasing, high-cost foreign (DD
Disposal of. See Disposal, Family housing 2643), 11-6, 16-15, figure 16-8
Diversion of. See Diversion, Family hous-Form for UPH (DD 2085), 5-2, 5-12, 5-13,
ing 10-10, 11-15, 16-12, table 16-5, figure 16-
Domestic leasing of, 11-5 5
Entitlements to. See Entitlements Forms for family housing
Eligibility dates for, 3-9 DA 4939-R, 13-28, 13-29, 13-39, 16-10,
Eligibility for. See Eligibility, Family table 16-4, figure 16-4
housing DD 1410, 5-2, 5-5, 5-7, 5-8, 15-11, 16-7,
Exceptional family members in. See Ex- table 16-2, figure 16-1
ceptional family members DD 1411, 5-5, 5-6, 15-11, 16-8, table 16-3,
Floors in, 7-17 figure 16-2
Foreign leasing of, 11-6 DD 1523, 16-9, figure 16-3
Freeze zone for. See Freeze zone, Famikorms for housing referral
housing DA 5546-R, 6-7, 16-6
GFOQ. See also General/Flag OfficeroD 1746, 3-10, 16-4
Quarters (GFOQ) DD 1747, 3-10, 3-13, 3-14, 6-8, 16-5
Grounds of, 7-17 Forms, summary of, 16-3, table 16-1
HVAC systems in, 7-27 Freeze zone
ICQ. See also Installation commander’$amily housing, 3-8
quarters (ICQ) SOQ, OQ, SEQ, 3-28
Improvements construction for. See Familyrunding Review Panel (FRP), 2-34, 2-35
housing, Post acquisition construction fofFunding sources, 2-3, 2-30
Inactivation of. See Inactivation, Familurnishings
housing Accountability for, 9-12
Incidental improvements to, 7-22 Accounts in, 2-3, 9-6, table 9-1
Intra-post moves to. See Intra-post moves Acquisition of, 9-7
Landscaping, 7-17 Authorization for, 9-4, figure 9-1
Leasing criteria for, 11-4 Budgeting and funding for, 9-6
Limitations on. See Limitations Depreciation of, 9-12
M&R downtime guidelines for, 7-30, ap- Disposition of, 9-9, 9-33, 9-43
pendix G Eligibility for. See Eligibility, Family
M&R projects for, 7-20 housing furnishings
Maintenance standards for, 7-21, appendix Enlisted UPH, 9-35
F Entitlements to. See Entitlements
Minimum net floor area for, 4-3, table 4-1 Guest housing, 9-42
New construction of, 10-7 Excess, 9-9, 9-43
Occupancy limitations for civilian employ- Life expectancy of, 9-8
ees in, 3-18 Loaner sets of 9-18
Post acquisition construction for, 10-8 Mé&R of, 9-8
Priorities for assignment to, 3-7, table 3-3 Management groupings for, 9-2
Programming limits for, 10-7 NAF-owned, 9-3, 9-6, 9-7, 9-12, 9-37
Reactivation of, 5-8 Officer UPH, 9-36
Reallocation of, 5-4, 5-5 Policy on. See Policy, Furnishings
Redesignation of, 5-4, 5-6 Program levels for, 9-5
Renewal of. See Whole house renewal Special CSM position, 9-16, 9-31, 9-32
Retention of, 3-21 table 9-2
Space limitations in, 10-7, table 10-1 Warehousing of. See Warehousing of fur;
Substandard. See Substandard family hous- nishings
ing Furniture for CONUS, 9-20
Termination of. See Termination, FamilyFurniture for elective JFTR, 9-22
housing Furniture for full JFTR overseas areas, 9-
Utility metering of, 7-15 20
Utilization goals, 5-2 Furniture for other than full JFTR over-
Waiting lists. See Waiting lists, Familyseas areas, 9-21
housing Furniture for special CSM positions, 9-32
Fire protection, 7-10, 7-11 Future years program, 2-11, 10-14
Forelgn personnel . . General/Flag Officer's Quarters (GFOQ)
Assignment to family housing of, 3-6, 3-7, gyqget estimate for, 13-29, figure 13-3

table 3-3 ;
. Carpeting for, 13-15
Assignment to UPH(PP) of, 3-27, table 3-4 cpange of occupancy orientation for, 13-38

Housing charges to, 2-21, 2-37, table 2-2 cqqt gliocation guidelines for, 13-34, 13-35

Occupancy of Army lodging by, 3-27, 3-  pjsagreements on M&R work for, 13-25
3.4' 3-40, table _3'4 ) Diversion of, 13-10

Foreign source family housing, 10-8 Draperies for, 13-16
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Draw curtains for, 13-17

Furnishings for, 13-12, table 13-2

Furniture for, 13-13

Household equipment for, 13-14

M&R carry over of congressional approval
authority, 13-29

O&M cost account structure for, 13-32

Planning for, 13-28, figure 13-1

Policies for, 13-3

Programming for, 13-28, figure 13-1

Prudent landlord concept for, 13-3

Public entertainment area in, 13-12

Report on, 16-10, table 16-4, figure 16-4

Responsibilities for, 13-4, 13-5, 13-6, 13-7

Review and analysis of, 13-39

Rugs for, 13-15

Sheers for, 13-16

Six-year GFOQ plan (SYGP) for, 13-28,
figures 13-1, 13-2

Special allowances for, 13-18, appendix J

Special command positions in, 13-9, table
13-1

Supplementary furnishings plan, 13-12

Work authorization for, 13-24

Grade comparisons, 3-2, table 3-1
Guest housing

Classification of, 5-11

Construction of, 10-11

Conversion of. See Conversion, Guest
housing

Diversion of. See Diversion, Guest housing

Disposal of. See Disposal, Guest housing

Funding for, 2-30, 2-34, 2-35

Leasing of. See Leasing, Guest housing

Personnel authorized to use, 3-40

Report on, 16-13, table 16-6, figure 16-6

Service charges for, 2-36

Utilization goals for, 5-2

Handbook for MHP, 12-13
Handicapped accessibility, 1-18, 7-23, 10-6
High-cost foreign leases. See Leasing, high

cost

High-cost housing, 13-22

Historic facilities, 7-8

Home purchase statement, 3-14
HOMES, 3-10, 16-3, appendixes K, L, M,

N, O, Q R

Host-tenant support, 5-19, 5-20, 5-21

Hot tubs, 9-28

Household equipment, 9-4, 9-25, figure 9-1
'Household goods, nontemporary storage

of, 1-18, 3-10

Housing

EA program for, 14-11. See also Economic
analysis

Entitlements to. See Entitlements

General policies in, 1-18

Groups of, 1-16, figure 1-1

Inspections of. See Inspections

Listings of, 6-7, 16-6

Objectives of, 1-16

Sources of, 1-18

Programming limits for, 10-7, 10-10, 11-6,
14-5

Requirements establishment for, 14-7

Responsibilities for. See Responsibilities,
Housing

Utilization goals for, 5-2

Housing discrimination complaints

Closing the case on, 6-19
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Commander’s decision on, 6-18
Complaint process for, 6-15
Conducting informal hearings on, 6-16
Follow-up actions on, 6-21
Foreign area procedures for, 6-24
Legal review of, 6-17
Preliminary inquiry on, 6-13
Reporting, 6-12, 6-20
Types of, 6-9
Use of verifiers in, 6-14
Housing analysis, 14-9, 14-10
Housing market analysis, 14-10

Lodging Operation of the Year Award, 7-
44, appendix H

13-1

M&R
Family housing, 2-4, 2-7, 7-5, 7-6, 7-17, 7-
19, 7-20, 7-21, 7-22, 7-23, 7-30, 7-31,
tables 2-1, 7-1, B-1, appendixes B, F,
Furnishings, 9-6, 9-8, table 9-1
Guest housing, 2-7, 7-33, 7-34, 7-35, 7-43
table 2-1
Leased housing, 11-4, 11-6, 11-8

HRAP, 6-4, 6-8 M/CATV, 2-9, 7-28, 7-39, 7-42
Inactivation MHP, 12-5, 12-10
Family housing, 5-7 Telephone wiring, 2-8, 7-29, 7-38
MHP, 12-15 UPH, 7-5, 7-6, 7-33, 7-34, 7-35, 7-43

UPH, 5-14, 10-10
Installation commander’s quarters (ICQ)

furnishings for, 9-16, 13-12
Intergovernmental cooperation, 14-6
Individual job order, 7-5, 13-24
Initial issue furnishings for UPH, 9-40
Inspections

Check in, 8-10

Pretermination, 8-10

Termination, 8-10

Management control, 16-1, 16-16, 16-17
Management Control Evaluation Check-
list, 16-1, 16-17, appendixes L, M, N, O,
P, Q, R
Mandatory assignment
Family housing, 3-13
UPH(PP), 3-37
UPH(TDY), 3-38, 3-40, 3-42
Maximum out-of-pocket cost, 4-5
MCA appropriation, 2-5

Insurance, 8-7 M/CATV, 2-9
International agreements, 5-20 Medal of Honor recipients, transient facili-
Intra-post moves, 3-6 ties for, 3-40

ISA, 5-19, 5-21
IMWRF, 2-2, 2-36, 10-11

Mediation of resident complaints, 8-6

JETR, 3-10, 3-40, 3-41, 6-4, 9-18, 9-20, 9-, metering of
21, 9-22, 12-3 MHP
JTR, 3-41 Amortization of projects for, 12-2

Application procedures for, 3-10, 12-6
Key and essential personnel, 3-6, 3-11, 3-18 Assignment policies for, 12-8

Lead-based paint, 7-9, 7-20, 7-25, 13-23  Assignment procedures for, 12-8

X : Construction criteria for, 12-12
Lease costs, private supplementation of, Declining acceptance of, 12-7

Painting of family housing, 7-17
PCSHouse Express, 6-4, 6-8
Long-range work plan, 2-11, 13-28, figure Permanent party students, 3-27, 10-10, ta-

ble 3-4

Personnel Exchange Program, 3-3, 3-6, 3-

7, table 3-3

Planning, 2-11, 2-31

¢

olicy
Housing acquisition, 1-18, 10-7, 13-26, 14-
2

' Furnishings, 9-17, 9-35, 9-42

Leasing, 11-2
MHP, 12-2
Resident relations, 8-2

Pregnancy

Authority to reside off post due to, 3-36

Bedroom eligibility due to, 3-5

Family housing assignment impact due to,
3-6

Waiting list impact due to, 3-8

Priorities of assignment

Family housing. See Family housing, Pri-
orities for assignment to

UPH(PP). See UPH, Assignment priorities
for

Radon, 7-9
Reactivation of family housing. See Family

housing, Reactivation of

Reactivation of UPH. See UPH(PP), Reac-

tivation of

Metering. See Family housing, Utility Reallocation of family housing. See Family

housing, reallocation of

Realtor fee, 4-5
Redesignation of family housing. See Fam-

ily housing, Redesignation of

Removal of restrictive sanctions, 6-22
Rental rates, 2-36, 3-6, 3-20, 3-33, 9-11, 12-

10, 15-4, 15-11

Replacement furnishings program for

Lelals_s limitations. 11-8 Inactivation of. See Inactivation, MHP UPH, 9-41
Leasing ’ Lease of, 12-8 _ Reports
Congressional notification documentatio Policy on. See Policy, MHP Auto_mated, .16'3
forg 1111 rbrogramming of, 12-11 Family housing, 16-7, 16-8, 16-9, 16-10,

Rental charges for, 12-10, figure 12-1
Responsibilities for, 12-5

Retention of space in, 12-9
Revocation of lease for, 12-9
Standards for, 12-13

Termination of space in, 12-9

Waiting list for. See Waiting list, MHP
Mobile homes, 3-15, 12-17

Mobilization, 1-21

Constraints on, 11-5, 11-6

Costs of, 11-8, 11-12

Domestic family housing. See Family
housing, Domestic leasing of

Foreign family housing. See Family hous-
ing, Foreign leasing of

Guest house, 11-14

High cost, 11-10

Program limit for foreign areas, 11-6

Responsibilities for, 11-3

UPH(PP). See UPH, Leasing of 1

UPH(TDY). See UPH(TDY) contracNAFI, 1-11, 2-3, 2-29, 2-34

housing NAF management, 2-29
Liability NAF-owned furnishings. See Furnishings,
Furnishings, 9-13 NAF-owned
Government’s, 8-9 Nonfamily member residents in family
Housing resident’s, 8-8 housing, 3-17

Sample format for notice of, 8-8, appendixXName signs for family housing residents, 7-

| 16

Limitations, 2-15, 4-3, 7-22, 7-32, 10-4, 10- National flags, 9-23
7, 11-8, 13-12, 13-18, 13-23, tables 4-1
10-1, 13-2, appendix B

Line Item Improvement Program, 10-8

Loaner sets. See Furnishings, Loaner sets
of

Local moves, 1-18, 3-10

table 2-1

Orientation of residents, 8-4

Off-post housing, adequacy of. See Ade-
quacy of off-post housing
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tables 16-1, 16-2, 16-3, 16-4, figures 16-
1, 16-2, 16-3, 16-4

Furnishings, 9-14, 9-16, 16-14, tables 16-1,
16-7, figure 16-7

Guest housing, 16-13, tables 16-1. 16-6,
figure 16-6

UPH, 16-12, tables 16-1, 16-5, figure 16-5

Representational housing, 9-16
Resale activities for UPH(TDY), 2-33

Reservation system, 3-42
NAF, 1-7, 2-3, 2-7, 2-29, 2-30, 2-32, table 2-Reserve Components

Assignment to family housing of, 3-7, table
3-3

Assignment to UPH(PP) of, 3-27, 3-32,
table 3-4

NAF billeting service charges for, 2-36

Occupancy of guest housing by, 3-40

Occupancy of UPH(TDY) by, 3-40

Support housing for, 3-32

Resident complaints, 8-6
Resident-owned equipment, 9-28
OMA appropriation, 2-3, 2-4, 2-6, 2-7,Resident-owned or -leased mobile homes,

12-16, 12-17

Responsibilities

Economic analysis. See Economic analysis,
Responsibilities for
Financial management, 2-2



Furnishings management, 9-3

Unit moves, 5-23

GFOQ. See General/Flag Officer's quarter&/PH(PP)

(GFOQ), Responsibilities for
Guest housing O&M, 7-34

Housing, 1-5, 1-6, 1-7, 1-8, 1-9, 1-10, 1-

11, 1-12, 1-13, 1-14, 1-15
Housing O&M joint, 7-3

Leasing. See Leasing, Responsibilities for

MHP. See MHP, Responsibilities for
Resident’s, 8-3
UPH O&M, 7-34

Restoration of damaged DU, 7-19

Restrictive sanctions, 6-8, 6-19, 6-21, 6-22

Revitalization, 10-8, 10-10

Security costs. See AFH appropriations,

Security costs in
Self-help, 1-18, 7-7, 7-34, 7-43
Sergeant Major of the Army, 3-4, 9-16, 9-
32

Service charge computations for Army

lodging, 2-36, appendix C

Service order, 7-5, 13-24

Service order work priority, 7-5, appendix
D

Set-aside Program, 6-4, 6-7, 14-9

SHIP, 16-3, 16-7, 16-8, 16-10, 16-12, 16-13

16-14
Smoke detection system, 7-11
Soldier married to soldier, 3-29, 10-10
Space criteria

Assignment documentation, 3-29
Assignment of, 3-29

Assignment priorities for, 3-27, table 3-4
Categories of. See Categories of UPH
Classification of, 5-11

Conversion of. See Conversion, UPH
Custodial services in, 7-36

Disposal of. See Disposal, UPH
Diversion of. See Diversion, UPH
Funding for, 2-7, 2-30, table 2-1
Leasing of, 11-12

Personnel authorized to occupy, 3-27, table

3-4
Program criteria for, 10-10
Program levels for, 10-10
Reactivation of, 5-15
Real property records for, 5-10
Renewal of, 10-10

Report on, 16-12, table 16-5, figure 16-5

Service charges for, 2-36
Utilization goals for, 5-2

UPH(TDY)

Assignment to, 3-40, 3-43, 3-44
Contract housing for, 11-13

" Program level for, 10-10
Report on, 16-12, table 16-5, figure 16-5
Utilization goals for housing, 5-2

Waiting lists

Family housing, 4-3, 10-7, tables 4-1, 10-1 Family housing, 3-8

UPH, 4-4, table 4-2

Special CSM positions, 3-4, 9-16, 9-31, 9-

32, table 9-2
Statutory authority, 1-4, 1-22, 2-15, appen-
dix B, table B-1
Substandard family housing
Assignment of, 3-12, 15-13
Disposal of, 15-9, 15-12
Identification of, 4-1, 15-8
Improvement of, 15-10
Rental charges for, 15-11
Retention of, 15-11
Substandard UPH (not upgradable), 5-11,
5-16, 10-10
Substandard UPH (upgradable), 5-11, 10-
10

TDY civilian, installation privileges, 3-45
Telephone connection charges, 2-8
Telephone service

Army lodging, 7-40

Family housing, 7-29

UPH(PP), 7-38
Telephone wiring

Family housing, 7-29

UPH(PP), 7-38
Television antenna for Army lodging, 7-42
Television connection charges, 2-9
Termination

Family housing, 3-10, 3-19, 3-20, 3-22

UPH(PP), 3-35, 8-10

Termination inspection. See Inspections,

termination
Termite control, 7-9
Third party contract, 10-3, 11-5
Trainee barracks, 3-26, 10-10
Transformers, electrical, 9-25

Unfunded costs, 10-9
Unit integrity, 3-29, 10-10

MHP, 12-7
UPH, 3-28

Warehousing of furnishings, 9-10
Washer and dryers for UPH, 9-39
Water beds, 9-28, 9-35
Wherry housing

Assignment of, 15-3

Insured mortgages of, 15-5
Rental rates for, 15-4
SOP for, 15-7

Tax deductions for, 15-6
Whole Barracks Renewal Program, 10-10
Whole house renewal, 10-8
Work authorization, 7-5
Work classification, 7-6
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GENERAL/FLAG OFFICER'S QUARTERS QUARTERLY OBLIGATIONS REPORT

For use of this form, see AR 210-50; the proponent agency is OACSIM

REQUIREMENT CONTROL
SYMBOL ENG-328

1. FISCAL QUARTER 2. FISCAL YEAR | 3. MACOM 4. REPORTING INSTALLATION |5. LOCATION
6. GRADE AND POSITION TITLE 7. DATE ASSIGNED
8. QUARTERS ADDRESS 9. YEAR BUILT
10. REAL PROPERTY 11. SIZE (NvSF/| 12. SPECIAL COMMAND | 13. CHANGE 14. MAJOR MAINTENANCE
INVENTORY CODE POSITION CODE OF OCCUPANCY | AND REPAIR
|:|YES DNO [:]YES |:|NO
15. NATIONAL HISTORICAL 16. CONGRESSIONALLY APPROVED [17. DA APPROVED 18. MACOM
REGISTER MAINTENANCE AND REPAIR 0&M APPROVED O&M
|:] YES |:| NO |:| ELIGIBLE
19a. REVIEW/CONCURRENCE (Housing Manager) b. DATE c. SIGNATURE
20a. APPROVED (pPwW) b. DATE c. SIGNATURE
OBLIGATIONS (Express cost to the nearest dolfar)
THIS BUDGET ESTIMATE
DESCRIPTION QUARTER YEAR TO DATE CURRENT EY
21. OPERATIONS
a. Management
b. Services
c. M&R Furnishings
d. Purchase Furnishings (7/
e. Control, Moving, and Handling of Furnishings
f. Miscellaneous
g. Utilities
h. Lease Payments

TOTAL OPERATIONS

22. MAINTENANCE

Recurring M&R 12/

. Between Occcupancy Maintenance Cleaning

Major Projects (2)

. _Alterations & Additions (2/

M&R Exterior Utilities

M&R Grounds (2)

M&R Other Real Property

S| lalo ol

Self Help

Design Costs

TOTAL MAINTENANCE

23.  TOTAL OPERATION AND MAINTENANCE

24. POST ACQUISITION OBLIGATIONS (8P6000000)

25. SECURITY COSTS

26 REMARKS (Use plain bond paper for continuation)

FOOTNOTES:
7. ftemize and cite approval authority in Remarks.
2. ltemize in Remarks.

DA FORM 4939-R, OCT 96

EDITION OF APR 91 IS OBSOLETE
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MANAGEMENT CONTROL EVALUATION CERTIFICATION 1. REGULATION NUMBER

STATEMENT

2. DATE OF REGULATION
For use of this form, see AR 11-2; the proponent agency is ASA{FM).

3. ASSESSABLE UNIT

4. FUNCTION

5. METHOD OF EVALUATION (Check one)

a. CHECKLIST b. ALTERNATIVE METHOD (/ndicate method)

APPENDIX (Enter appropriate letter)]

6. EVALUATION CONDUCTED BY

a. NAME (Last, First, M/} b. DATE OF EVALUATION

7. REMARKS (Continue on reverse or use additional sheets of plain paper)

8. CERTIFICATION

I certify that the key management controls in this function have been evaluated in accordance with provisions of AR 11-2,
Management Control . | also certify that corrective action has been initiated to resolve any deficiencies detected. These deliciencies
and corrective actions {if any) are described above or in attached documentation. This certification statement and any supporting

documentation will be retained on file subject to audit/inspection until superseded by a subsequent management control evaluation.

a. ASSESSABLE UNIT MANAGER

(1) TYPED NAME AND TITLE b. DATE CERTIFIED

(2) SIGNATURE

DA FORM 11-2-R, JUL 94 EDITION OF JAN 94 1S OBSOLETE:
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